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AREA N4AN AGEMENT EVAI,UATI ON _ FLEE'Í ' MAN AGEMENT

Reclwood Cit¡, 4r.r conducted an evaluation of its Fleel Managenrent during the rveek of MaLch I 6-

20,2009, Offrcer M. Netten c6ncluctecl the evaluation and rvas assisted by Sergeant M, Otterby and

Lieulenant l', S¡alker.. Lieutenant S¡ali<er deternrined that the Area has solid ot,ersight in plaoe for

all itenrs exalninecl in llPM 22], Chapter 6, Fìeet Management. A few areas of itrrprovement wele

luoted.

Ar.eas gf ,N eed-q-C,,Inln rov em cn t :

epanadequatesu¡rpl¡,ofautorrrotir,ebatteriesonhatrd,dlletothe
lack of a supply oontract, Area needs a ne\\/ autotnotive poltable floor jacl<, which A'rea is irl the

pl.ocess of proóuring, Also, the Area's currenl method of rotating veìricles based iqlon rnileage

äccurnulation is ¡ot effrcie¡t euough ancl is lookin¡ at other measures to plopelly rotate vehioles.

Summa¡'\,:
Thr 

".*t*.tion 
showed that tlie Area's overall Fleel Managerrerrt exceeds policy t'equiremetlts' 'fhe

autonrotir¿e staff is well expelienced and works closely with other staf:f to malce sure tlie fleet is iil the

best possible slrape. There is supervisoly ancl lTlanagement oversight to etrsute a cost effective and

r¡,ell nrainlai:recl fl set.
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I'YPÊ OF GVALUÀTION

fll Formal Evaluation Ü tnformal Evaluation

SUSPÉNSl: D/ITE

COMM/\NDER'S REVIEW
FOLLOW-UP ßEOUIRËI)

[-l ves Vi ruo

[_j Correction Reporl

BY
Lo o/

t)

1. AREA ADMINISTRATION
-il9'-----

a. ls there a clear line of supervision and accountability for lhe Area's fleet management? [7-l Yus üruo
t---l . .- 1../l Ycs I I No

(1) ls the Area commander irrvolved and informed -- "- 
'--

(a) Does he/she monitor invoices? Ml yes fj No

(2) Who is authorized to approve invoices? 'l'lre L'l'

/rCTlON REOUIÍIGD

b. What is lhe background experience of the Automotive Technician (AT)? Vehicle Maintcnalrce ancl le¡lait for scve¡al ycat's prior to

ern¡:loynrent for the State

[] Ye" Ul ruo
(1) Are sufficient instructions and training provided?

lTiYes Ll tto
(2) ls heishe a qualified mechanic at journey person level?

[l| Yus Mi no
(3) Does he/she attend training on new model vehicles?

VJ Yes LJ no
(4)DoeslheAThavegoodrapporlwithAreapersotlnelandvendors?

L7J ves fl ruo
(5) Does the AT ensure vehicles are available at shifl change?

Ü ves VJ t'to
(6) Does the AT periodically attend stafl meetirrgs?

[] Yes {7lno
for improving the Program?(7) Does the AT have ideas/suggestions

c. llow much mainlenance work is being done by the AT? 95%

(1) ls heishe qualified lo perform maintenance and minor repairs? l7J yet Ü Uo

(a) ll these duties are ncll being performed, why rtol?

d, \{hat other duties or responsibilities are placed on the AT? Nolle

2, VEHICTE USE

a. How many "E" Class vehicles are assigned to the Area? 25
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l-l\,t, l-l rr^Vj ves LJ tto(1) ls there an unmarked palrol vehicle assigned for the commander?

(2) lf the number of vehicles assigned is in excess of the formula, what justificalioll has been rradê? N/A

;;."" ;oo"6,[l.¡¡ rr;;;;*u are sufficient vetrictes available al lhe beginning of each slrirt? V-l ves Ilruo

VJYes n ¡lo
(1) Are officers allowed to perform minor corrections in order to keep the vehicles on lhe road?

(a) ls there a supply of tools and minor equipment available? MiYes Druo

c whal is the justification for any vehicle kept at employees homes after duty hours? lf they are Motorcycle, thc vehicìc sta)'s llt

honre after dut¡, ¡a,,,.r, 'l'lre Carptain has an assigtreci Don-nlalkecl vchicle ¡tl th'ive al all ltours due to.iob t'eqtrit'cltrents'

d Who does the commancier allow to ride in vehícles? CIIP Enrployees/¡\lliecl Agctrcy U¡:on ALrtho,/Poterltial Of'fìcet linp'

r^ô ñ^r^^á^ ^-r rÂrair¡ar nr I iahititr¡? L7J yet l] ruo
(1) Do supervisors use the CHP 428, Release and Waiver ol Liability? _..--..'.-_.. 

t"'-_ "". __l:-"_--

(a) ls the Cl-lP 428 kept for the appropr¡ate period of tinre? VJ Yes f'j ruo

I\CTION REQI'lIRED l co¡rnr.cl eo
I
I
l-----3. SERVICEARRANGEME.NTS

a'Whatvendorsarebeingusedforservicingorrepairingvehicles? Sulln),vale ljorcl, Perfonrrance Auto Glass, CGE Auto l3ody'

Torvn Fo¡'d Attto Bod¡'

Vl v". f] r,io
(1) Are theY authorized dealers?

(2) What process was used in selecting a service vendor? Yes, B¡' f(e¡lutatiott, Local, and l)ricing

(3) What are lhe hourly rates being charged? filat Rate

[7]ves [-ì ruo
(a) Are discounts given on Parts?

(4) Has the command shopped for the mosl cost effective vendors? Lü ves Ü ruo

(5) Does the Area cotlstantly change vendors, or work out problems in order to maintain good
lTjves [J ruo

long-terrn relationshiPs?

(O) Does the AT adhere lo policy in llPM 11.2, fvlaterials Management Manual, when making purchases? ffi ves [] ruo

t..l ves l7J No
b.lfvehicleavailabili$lhasbeenaproblem,hasAreaexperimentedwithweekendmaintenance?

(,).-Yl1j1"*tase of ihe fleet is needed_on w1.-"tdtl* __!! Y:-
[] ves [7] ruo(2) Are there shortages of vehicles on Mondays?

Ml ves Ü ruo
(3) lf more than one AT, are their hours/days scheduled mosl effecfively?

[J ves V-Jruo(a) ls overlime needed for ¡naximunr enforcemenl periods?

Vl ves E ruoc. Are provisiolls adequale to ensure regular washing of vehìcles?

(1) How are inleriors cleaned? Local Cat V/ashes

:::-J.-*- '_-*-:--.-

Cl-lP 453F (Rev 6'G5) Page 2 Destroy Previous Ed¡t¡ons
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l7j ves [_j ¡lo
(2) ls the Area's vehicle washing procedure pract¡cal and economical?

lll Yes M ¡to
(a) ls excessive offìcer time used lo wash vehicles?

VjYes L---iNo
(3) ls lhere more than one car waslr facility available?

[-l v"' [7J no
(4) Are velricles being excessively washed or detailed?

I ves IJJ ruo
(5) Does the Area have a mainlerlance worker or janitor wash cars?

Lì Yes VJ ruo
(6)lsthereanyotherpÍogramthatcanbeolassistanceinwashirrgcars?

How do officers report defective equipmenl? Log ll And lnfornr Srg. and A'l'.l

Whc¡ is authorized lo declare a vehicle unsafe for pattol? A'l70flìcet's/Stg,(1)

(a) who determines when a vehicle is safe afler repair or checking of defects? A'IYOuts iclc \/ el'¡dols rv itlr Iìcpitit's

[Ø ves [] tlo
(b)Doeshe/shesignoffthereportfon¡andindicatewhathasbeendone?

(c) ls this sYstem effective?

(d) How long are records kePt? 3 years lninitlunr

MìYes ll ruo
(e) ls there a system in place to check vehicles for defects after high speed pursuits?

4. MILEAGE MANAGEMENT

I\CTION REOUIRED coRrìÊcTEf)

VJves n ¡lo
a. Does Area have a System to ensure equitable mileage accumulation on all vehicles?

[-lves V] rlo
(1) Are vehicles run oul in lhe same order they are received? L' ' ve

--.-
(2) ts there an appropriate spread ol odometer readings so that velricles are rLrn oul al tegular ,nt"9Í--- 

- I -y:- *! i: -
(a) lf not, can adjustments be made to accomplish this? 

- - 
-.--:-;j-..--:--:-'b. How are adjustmerrts to mileage accomplished? Srvitclring Slg's/I.,l's vehicles r¡'ith ltcw vehiclcs' No othcl' s)/slel]l irl

place. A systerìl of dr.iving higlrer rrrileage velticlcs befole lorver rnileage vehicles shot¡ld be itt¡rla<;e'

VJ Yes Eruo(1) Do fìeld superuisors and officers understand lheir responsibility in vehicle assignments?

M,JYes üuo
(2) Does the AT understand what is required?

[-l] ver [] ruo
(3) Does the Area have a "personalized vehicle assignment" program?

(a) lf so, how does it effect mileage averaging? Vehìcle is l'un b¡'assigtrecl l)elsons' nol b¡'ttlìlcarge! s0 no valid ai'crage

available. Mileagc varies b), pet'sonal driving and enl"o¡cenlellt habìts'

c. How does lhe Area proiect run ouls? B), cr¡rl'elrl tnileage lo1als on fhe ve)ricle ancl if the vehicle is arr assigDed vehicle or a "pool" car,

Mi Yes {l ruo
(1) ls FOS provided 30-45 days advance rrolice?

Ct.lP 453¡i lRoY ô-0ô) Page 3 Destroy Previous Editions c453l6oG frl
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(2) what has been the condition of vehicles returned io FOS? coocl collditioll wllh higlì mileage '

M ves fl t'lo

____ . 
( r) 

.l'u .tI- lnl: o, i p m e nt 
" 

o,' ":."10 "1"-f.-
5. AUTOMOTIVE WORK AREA/EOUIPMENT

a, ls there adequate space and comforl in the AT offìce?

(1)lstheofficearrangedneatly,andareallbulletinsandlnanualscurrent?

(2) Does the AT rnaintain a service and flat rale manual?

[ives [] ruo

-------=
i7J ves l.J t"lo

VJ*, Lr rrl"-

b. ls tlte space for working on vehicles adequate?
VJ Yes Ü ¡lo

VlYes E t¡o
(1) ls it clean and organized?

Does the AT have the supply of tools lisled in llPM 31.1, Fleel operations Marrual, chapier6? v-j yes [l ruo
t) ll lE õ irrv vstsfrJ v¡ '--

fZ Yes l--l ruo
f 1) ls there an inventory'l -

17ìYes IJ ruo(a\ When was it last checked? '
-,=- ------;---_-

(2) * *",ool"*,t.J*n"*r** o" "*'v ""cesseo 
by ttre AT when working on vehicles? l7l yes l-J ruo

Mlyes Ü t'lo
(a) Are they clean and properly maintained?

tl vu' l-i ruo
(b) ls there security for lhe tools when the AT is not presertt?

l-,1lYer D uo
(c) Who has access lo the tools?

d. Does the AT have lhe equipmenl necessary 1o peÍorm all required tasks? Ulves nNo

il ves ll no
(1) lf not, has it been budgeted for and/or ordered?

e. ls the equipment neat, clean and in good repair? LvJ I ve t"t '-t-
-=;."--*-;;'-

[/J ves [-l t'to
(1) Have replacetnents been plattned and budgeted for? 

---:.:""- :' ''-.--
t--l yes L/J ruo

;;,*" additionaltools or items ol equipmenl neeclecj? L-

l--l ves {-l No

_ (,) _tj,o !1ot Ti11"_Tctive 
if thev Yï:'::ri

(2) Canthey and/or have they been requisitioned or requested?

6, TIRES, PARTS AND SUPPLIES

l-l Yet [J no

Ac'l oN REOUIIìCD

a. ls the space provided for parts and supplies adequate? f1l ves ll ruo

l-l Yes [J ruo
(1) lf not, can rnore sPace be provided?

f1_j y", {_ì r,lo
(2) ls the space neatly and logically organized?

L/l Yus Ü ño
(3) ls there adequaie securitY?

(4) Who has access lo the parts/supplies? A'1' a¡lcl tvho evet lras thc door liey (St'g')

VJ ves [ ruo
(5) Are batteries stored in a dry location, off the cemenl floor?

b. Are automotive parts and supplies invenforied and nlaintained irr Fleet Focus (FF) as required? LJ_Jyes [*-i ruo

Cl-lP 453t: (lìeY 6'06, Pôge 4 Dêstroy Previous Ëditions
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[7J Yes li No
c. Are reasonable numbers ol parts/supplies slocked?

Ll yes Vi tto

_ __!1 lre 
there ob:olete l:l:ol'..l1not _-----*;;; 

Area stock parts/suppties purchased þy the Department, ancl provide them 1o the vendor for installation?

e.Areadequaterecordsmaintainedfortires,andafealltiresaccountedfor.i

(r) 
^-r"ãou"o*roperr), 

documented and ordered through the purchasing services unit of

[--ll Yes Druo

Vi v". üruo

MJ Yes {-i tto
Business Services Section?

Vl Yes DNo
(2) Are proper guidelines in place for record keeping?

VJ ves {-l ruo
(a) Are records reviewed by management?

(3) Are tires properly safeguarded from lhett or misuse? M Yes üruo

(a) How are tires slored? Back ofñce ASM til'c raclis secul'ed bchincl lool<ed ferroittg' .-:.--

L.-l Yet I--y'.J no
(4) ls access to the tires restricled to the AT and his/her assistant or backup?

fj ves Ml ruo
(5) Does Area provide molorcycle vendors with a stock of tires?

l-l ves MJ ruo

(6) Does il ap¡ear tires are being replaced prematurely?

Lll Yes []ruo
(7) Are adequate records maintained for used tires?

VJ ves üruo
(a) ls the disposition of used tires wllhin policy?

f. How are old tires/þatteries dìsposed of? Balteries are lladccl iu u,hert t'eplacecl ancl ¡rt'oi'idecl with a snrall credit for a trcw batter¡'

'l'it'ed al'e pìclcecl up and disposed of for a small fee'

(1) ls the sale of Discarded Tires/Junk Batteries/used Rolors (cHP 265) sent to prospective bidders? fll Yes |] t'to

f-l ves LTlno
(2) Are either tires or batteries being lraded to offset inslallation costs?

(3)Aretheptovisìonsofanytireorbatterydisposalcol]tractbeingmet?
lll yut [-] tlo

[-J ves VJ t'to

s Are Malerial Safety Data Sheets (MSDS) posfed as required?

(1) Are all conlainers (other that lhe original) containing hazardous matefials properly marked? MJ Yes [lruo

nllves L--J ruo

Hastlrequarterlycounlofparts,lires,accessoriesandsuppliesbeenconducted?h

(1) \Alho cot'rducted the counl? St'g''s

7. FUEL DISPENSING FACILITY

a. Normally, is all fUel used by deparlmental personnel dispensed tlrrough the fuel facility at lhe
Vi Yus i-ì ruo

cornmancl localion?vvr r rr r rer ¡v

(1) \rVhat procedures have been established for purchasing fuel from tajï'nÏ:.in utttglTl---F"'ltl""l the guiclelines set

fortlr fot' using the Srate isstrecl c¡'edit card i¡r each vehicle'

(a) ls self-service or full-service used? SelJ' :=:::::::
=5.[=r 
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üives ü ¡lo
(2) ls there a written policy, ancl is it complied with?

ñlì ves f]ño
b. ls the fuel island clean and neat?

MiY"t []No
(1) Does il need rePair or Painting?

Mlvet [-] ruo
(2) Are fuel, water and air hoses in good repair?

ülYes D No
(3) ls the break'away coupler irrstalled?

Vl ves üNo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps'¿

l7J ves fl No
(5) ls lhere a clean oil storage rack?

MjYes L-'l no
(6) ls the lighling adequate?

(7) ls there al least one fire extìnguisher of the proper lype available, and is it fLrlly charged?

(8) Have problems been reported to Facilities Section?

[Jves fl no

l7J ves !ruo

Vlves L.l no
c. ls there an adequate amount oi supplies available to officers?

d. Who fuels lhe vehicles? Officers/Pe¡'sons checliing oul vehicles

L7J Ye. [--J ruo
(1) Are fluids and tires checked during fueling?

e.lsthegasolinestoragetanktestedforpossibleleaksandaregasoline
months as required?

(1) Are pump melers and the slorage tank properly safeguarded?

meiers calibrated everY 12 to 18
MYes E no

(2)Whohasaccesstolhekeystolockthemelersandthestoragetank? ASM

Vj Yes ll ¡lo
(3) ls gasoline measured before and after deliveries?

f whal method is used to log fuel and oil used in individual velricles? I.og slteel at the ¡ltrmP

VJ ves l-l ruo
(1) Are records lnaintained as required?

(2) what is done to reconcile differences of mote than 2-3 gallons daily? None

[ülve" [] t¡o
Does the physical inventory reasonably balance wilh the metered inventory eaclr month?I
(1) When was the pump meter last checked for accuracy? Artnual

VJ Yes üruo
h. ls there a contract lor Íuel?

(1) llow oflen is the fuel supply replerrished? Once a nloritli

(2) Al what level is il refilled? Ap¡rlox. 1000 Callons

i. How does the Area secure llre fuel punlps wherr they are not in use? Fuel Puttt¡l locl<ed b¡' ke1' and key pacl

[/J Yes tl ruo
(1) ls the sYstem adequale?

Ø Yes [] tto
(2) ls it utilized by all persorrnel?

c453160ô.lr
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8, SAFËTY
EVALUÁTEI)

Yes

i¡.crto¡r ncoutneo cofìlrÉcf Eo

lil ve. l-l xo

". 

-;"*. n.a conducl an inspeclion of the facility tv¿ice each year to detect safety hazards?

MiYes üño
(1) Are the AT's work areas inspected?

[J Yes VJ No
þ. Are there possible unsafe condítions within the AT,s work areas?

VJ ves [] t'¡o

l-J Yes [7J ruo

(1) ls the shop floor clean and free of arty spills?

(2) Are electrical cords or hoses posing a hazard?

V-lYes [.-.] ruo
(3) Are fire extinguishers charged, inspected and of the proper type'/

L]Yus L7J uo
(4) Are any batteries leaking or stored irnproperly?

(5) Are there loose items on lhe floor? l-J ves VJ tto

tal - 1¡" t"*^ trinder fitmly affïxed, and are there safety glasses avaiìable? MJ Yet Ü ruo

LTlYes [-] ¡ro
(a) Are theY worn bY the AT? -. "-' ' "-

l7J ves Ll ruo
(7) ls the batlery charger in a safe place? t'YJ I e'

Mj ves X ¡to
(8) Are masks available lor A'f's to v/ear when servicing brakes?

fllve. [-] No
(a) lf yes, are theY worn?

Ml Yes üruo
(9) Are jack stands properly utilized?

c, what is the Area occupational safety record as it relates to fleet managemenl? No injulies

(1) Have any injuries been prevented with an improved safety awareness program? I I Yes ùLr r\u
----ì-.--l 

EV/,Lu,,1TJ- - | nclo^r RF.ourRED lCoRlìEcl'Eo

9. VEHICLE REGORDS AND MAINTENANCE l\,r, I __--_ l-_

Lll Yus L-l ruo
a. Are fleet recorCs logically fìled?

f-11,,-- f-l xr^Vl ves fJ No
(1) Are they conveniently located and available to lhe AT and supervisor?

VJ Yes ll ruo
(2) Do files conlain all required documents?

l EV,trLU/r1 ED 
I|\"' I

(a) lf documents are nol in files, where are they localed?

b * * i*, t"*r-etl O.*menls compt, * ,nu instructions in HPM 31 .1, Fleel Operations Manual? LØ V"s [-'l no

7J Yes f] ruo-^.^^r^r^o I(1) Are documents legible and complete? t-Yr I ve

(2) \niho reviews the FF rePorls? ÄSM and Adtnin, Srg.

(3) How is the information used in Area's fleet administration? llnough supplic.s attd tintel¡'re¡lìacerltetrt of vehìcles 
-

VJ Yus [] ruo
c, ls the CHP 424 currenl? *_---'= '---*--'l--

(1) Does lhe C¡lp 424 reveal any unusual repair patterns or d rplìcate services? LJ Yes LVi I'Jo

::
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V-Jves tJ ruo
(2) Have required services been done at lhe proper mileage?

d ls the Area using the most etfective and economical method of repairing/mairttaining the fleel? i7j Yes fl no

[Z ves I ¡lo
(1) Are hourly rales in line with prevailing rates?

(2) Does lhe AT refer to manuals for invoice cosl information'?
! jYes VJruo

(3) ls work being done by vendors that should be done by the AT? fl Yes Vi ruo.'-----è-'-
fJ Yes [.] No

(4) Are there any watranty problems?

(a) lf so, are theY being resolved? üves Üruo

l-l Yes LV-l ruo
(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices? [7] Yes Ll ruo

(a) lf so, is there a threshold l¡mit, and how is the approval indicaled on the invoice? Ntl threshold, all irtvoiccs al'e

leviewed and signed b1' the Lt,

l7l Yes l--l ruo
e. Do invoices indicate parts are beìng supplied by the CHP?

(1) lf parts are on invoices, does the vendor give a discount? VJ ves [.] ruo

[Z ves [] ruo
f. Are fleet operations bulletins maintainecj and accessible to the AT?

AcTroN lìEOUllìEO coRRÉc rEf)

10. CONDITION OF TI'IE FLEET

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identìfied? ü yes L7J uo

a. is the Area cornmander involved and kept informed of nrotorcyc.le cleployrnent, needs, problems, etc'? Vl v"t fl t'lo*------.-
[7 Yes Li¡o

?

(1) Are lhe program objectives clearly understood by the commander and supervisors?

:;::--^-^^^;;;:" L7t ves il ruo
(2) Does the Area have an up'to-date SOP relalirrS to motorcVcle op1"t:::l-- - .tu' 

t 
"" --'.- 

t' '':---

A-r" ,otor"y"les being deployed in conformance with departmetrtal policy and Fleel operations Bulletinsz flJ Yes l] ruo

(1) Are molorcyctes being used on beats with predominantly high speed problems? 
---tl .:::- .E y

,^- ..^^r ¿^- ^*^^:^r A,,.,, ^1tiõ^.r¡o¡ronnrratinn, lJ YeS ly'J NO
(2) Are motorcycles used for special duty officer transportalion? 

- 

lJ ¡ ee 'rJ rrv

..-,-^:,*^ ^^, ^-,^-ua¡l rl¡rro nff? 
t-ll " S Ü ruO

(3) Are molorcycles parked ai the Area office during vacaliorls and extended days off? lyJ Ye

.-,^ *"^..^'^^ cr^,r,]^*r-.r VJ ves l:c. Are Fleet Operations Bulletins perlaining to motorcycles fìled together? tvr I EÞ r-r rrv

(1) What system is in place lo verily urrderstanding and compliance? A'l'and Briefìng rvifh Ol'ficet's

VJ ves INo
(2) Are Bullelins discussed wilh riders?

d. What type of aclive safely program does the Area have? Quarterly Training Da¡'s/Clr4'l'O Iìicle Alottgs

;:.--.#--*.-::_**.-:_--_--:-*._...::-
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Vi vus [] ruo
(1) ls lhere a Defensive Rider Program?

VJ ves [-i ruo
(2) ls there a sufficienl number of CMTOs?

(3) Whal is the Area's safoty record? No Collisions/lnluries within past 3 )'ears

(a) l-low does it compare wíth Division and statewide rates? Good

[7] ves Ll ruo
(4) Does the Area conduct quarterly motorcycle training?

Ml ves [-l No
(a) Are mandatory exetcises being conducted?

(b) Are ride-alorrgs being conducled on a regufar basis and p|operly doculnenled? [-1J ves [-J ¡lo

e. Are emergency radio repairs nlade at the office or al the radio shop? lìadio'l'ec. to Olficc -Vi;* 
[--i ruo

(1) Are the arrangements satisfactory?

(2) ls the repair Person profìcient? {7J ves Ü no_:__-_
LTlves LJ No

s.

(3) ls service available on weekends?

r- --^...^.^ ^r +i*^ hó^â,,êô nl nnnr cnnrine? l-l yeS Ø ruO
(4) Are motorcyctes down for unreasorrable amounts of time becau." :ljïltjf:.1_ --"- 

*.'!-:-'j' _-*Yll:-
;- ;;-; ^^^Äiri¡nD f-i v"s VJ tto

(Ð l[.-*t .otorcycles being operatecl with radios in a defective condition? r--r 'o-- 
-;----- .;.---

, -. -. ;* [J ves V.J ruo
(6) Are any repairs being done by riders? 

- 
*.----.:---

(7)DoestheAreaswapradioswilhidleunitstoreducedowntime?
i-J i'"t Lü ruo

---(a) 
tf so, are ,."0'r*;*-re-tur*o to tnu *þ* ,;ilr *""* i"-telecommunicalions :u"t'|l-t-. --- 

[-] ve1 [] ruo

*^¿^.^,.^,^¡o VJ Yes Ü no
ls there adequate space to park and/or store motorcyctes? "-- --j:--i'--.. '-'":': -

rtl -ü yes VJ tvo
(1) ls safetY comPromised?

(2) Are units parked near an entrance causing {oot traflic to be inhibiled?

l-l yes LØ ¡lo

[-] Yes tJ ¡lo
(3) Are preventative measufes in place to avoid problems caused by oil drippings?

(4) Are parked molorcycles susceptible to thefl or vandalism?

VJ ves l-l ruo
(5) When garaged at home, is the motorcycle in a covered, secured area?

(a) l-las it been inspected and approved? - 
LYr I ve

*______ __-.-_;.=--
V-l ves [-] no

(b) Are records ol the approval on fife? --.-- -:----_-:1 
-.----

;- t* tr" r;;.t* program suporvisor developed a workable procedure for sloring and accountìng for
lZ ves [J ruo

approved supplies and equipment replacements?

(1) Do equipment and accessory limes comply with departmental regulations? LZ yes []'ttlo

- 
r--1-:,

(2) ls there arnple supply available? 
--.-Ï

f/j ves lll tto

[7] ves [] ruo
(3) Are spare tires available?

VJ ves üruo
(4) ls a battery charger available?

c.49316C$ fr
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=#
(5) ls there security and an accurale inventory kepl? -ü1 t::--- ? t"-

L **ì;;;nements lrave been made for servicing and repairing motorcycles? 'lhc officer will catl tlre shop ahead foÌ servioitrg, thcrt

the ntotorcycle u'ill be tralìsPol'ted fbr serviçe.

(1) ls il satisfactory and cost efective? Vl Y"s fi ño

fllYes Druo(2) Does the mainlenance program nrinimize officer and vehicle down lime?

(3) How is rePair work verified? By Motolcycle Oflicer Checliing

(4) Do motorcycle officers have any restrictions on going to the molorcycle slrop for repairs? í.lJ ves fl ruo

[7,i ves []¡o(a) ls a supervisor's pertnission required?

V-J Yu. Dno(b) ls there a SOP covering this aspecf of mololcycle opetalion?

(5) lf not ridden, how are molorcycles transpoíed lo vendors for repairs? 'lì'¿tilet

(6) Does the Atea have a molorcycle trailer?

(a) How often is il used? Not Oflen. lr4osi t'epails at'e ablc t() ride to repair shop

fJ ves fl t'to(b) lf one is not available, has Area budgeied for one?

Ale vehicle files logically kept and up'to-date? Mi ves [-] ruo

11¡ ;;;viow of the CHp 33, Driver's Equipmenl Check, reveal excessive maitrtenance charges? [J ves Vì no

(2) Does the motorcycle supervisor review all molorcycle invoices? [-J ves U ruo

LØ l'es E tto
(3) ls service uP-do-dale?

k. Are daily inspeclions being done by the rider and monthly inspection by the supervisor, and the CHP 184'

Monthly Motorcycle lnspection Lisl, completed as required? 
" 

-- 
fy'-J 

y"t [-] No

(D ,-fe r*.*r*r"pancies l.""o"u*,,n the date noled and dale corrected? 
-]{I:_ -Ð:-o) Are the forms filed for the life of the motorcycle? L\¿i I çù L-r rrv

\-,

l. UlilizingtheCHPl94,lvlonthlyMotorcyclelnspectionLisl'andcHP453F'FleetManagernent' asguides'dollre
-..--li^^ Ãla Oilä;iil:"il;';"o}";il',l*i;i';í;;;Ä "' rar as creanriness, condirion, rnaintenance, supplies, erc'? M ves L-l ruo

ot'Ì r'otating higher ntileage VehÍcles oul of tlre fleet'

CllP 453t' (RoY 6-06) Pâf,c 10 . Destroy Previous Editions c4531600 fr



Sfale of Calilonria

Memorâncl r¡nr

I)¿rle:

'1'o:

Frorn:

Iìile No,:

Subject:

A-/L
llrrsincss,'l'ranspot'fation a¡rd flotrsirl g Ãgency --'

March 19,2009

Golden Gale Division

DBPAIìTM EN'T OF CÄ LIFO IINIA I-II G 1{\4/AY I'A'IROL
Go]deu Gal:e Conlnlunications Center

318.10224.A04357

T-II'M 22.I, C]JA PT)J]ì 6, IìLBI]T' MAN AGEM]]NT

Attached ),ou willfind the results of our recentll,completed, Chapter 6, I"-leet Managentent Area

Management Evaluation as requirecl by the Office of hispections. 'Iherc were no discrepancies

noted,

As a Communicafic¡n Center Colnniancl with a total o1'one assigned "8" Class velricle, manl'of
the issues were not ap¡llicable to our operations,

Any questions legaldinqthis inspection rna¡, be directecl to rue at707.551.41 80,

A,T, PACI-IECO, Captain
Conrmalider'

Attaclmrent

CHP 51\^,lP lReY 11.05i OPI 070

Su.fel.v, Servi.ce, tnd Security



STATE OF CALIFORNIA
DEPARTIViENT OF CALIFORNIA HIGþÍWAY PATROL

COMMAND INSPECTION PROGR,AM
EXCEPTIONS DOCUMENT
Page 1

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicaled. Enter the chapter
number of the inspection in the Chapter lnspeclion number. Under "Forward to:" enter the nexl level of command where the document
shall be routed to and ils due date. This document shall be utilized to document innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective aclion plans, and may be used to appeal findings. A CHP 51 Memorandum may be used if
additional space ís required.

TYPE OF INSPECTION

! Division Level ffi Command Level

E Executive Offíce Level

fl Conective Action Plan lncluded

n Appeal lncluded

n Attachments lncluded

o No innovative practices were observed.

Command Su ns for Statewide I

r No suggestions were made,

lns s Findinos:

Golden Gate Communications Center (GGCC) has a 'fleet' of one vehicle; the commander's,
Therefore, the Golden Gate Division Automotive Technicians handle the service requirements of
the vehicle.
Fueling of the vehicle is done on s¡te with very little use of the Voyager fuel card,
Afl inventory associated with Fleet supplies, tools, equ¡pment are handled by Division.

T

T

Commander's Response:

The Area identified no deficiencies during this inspection.



STATE OF CALIFORNIA
DEPARÏüENT OF CALIFORNIA HIGI.IVVAY PAÍROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page2

lnspected by:

PSDSII Sandra

KeqUlred ACtlOfl :' ' :

Corrective Action PlanÆimeline



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAN D INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 3

03t2012009

Fleet Management

al Review/Decision: ffhis shatl be the only level of appeat).



S'IATE OF CALIFORNIA

DL:P^'{il,4EN'l' OF c^L lFoRNlA l llGl{w^Y P^TROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

DrvrstoN

Goldcn Gatc #3 r8

riv^LU^tËD ßY I 
oÀTE

ÁIìEA

9Gc*q*

PSDSII S.'l'. L.o¡rcz, A04357 1031192009CliP 453F (Rev. 6-06) OPI 009 t rvet' r' ' ' '"\¿t'vz'' ' I

INSTRUCTIONS: lndicate iterns reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Coirection; box should be initialed and dated as deficiencies are corrected Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional conrments are necessary, the information

can be piaced on the'CHp 4S4,Area Management Evaluation Supplement. The Su¡lplement should include significant findings,

,."omplishr¡ents or corrective actions, unrésolved items, problems or progress, attd the evaluator's overallimpressiotls. This

form càn be completed in pen or pencil, and the Supplement can be handwrìtten if desired.

ÛPÊ OF EVALU^TION

lZ rormalEvaluation
FOLTOW-UP REOUIRE',

[-] ves [7J ruo

SU$PENSE I)AI E

f] lrrformal Evaluation

[--f Correction Report

BY

1. AREA ADMINISTR.ATION 03A912009

a. ls lhere a clear line of supervision and accounlabilily for the Area's fleet managemerrt? L7J ves Ll ruo

(1) ls lhe Area commander involved and informed? VJ ves l*J ruo

(a) Does he/she monitor invoices? MJYes [J ruo

(2) Who is authorized to approve invoices? All repairs / illvoices at'e halldled b¡,the Golden Cate Division Autolnotive

Technician. lnvoices ar.e a¡rproved / processed / filed in Golden Gatc Division and not ¡'etained at the At'ea level.

b. what is the background experience of the Automotive Technician (AT)? Al' has been a certilied rnechatlic for 30 years. He has

¡rerfortned CI-IP fleet lllal)agelnenl for 22 years

M yes fjruo(1) Are sufficient instructions and tralning provided?

(2) ls he/she a qualified mechanic at journey person level? M ves !ruo

(3) Does he/she attend training on new model vehicles? MlYes fl ruo

M Yes XNo(4) Does the AT have good rapport wilh Area personnel and vendors?

[7J Y". ll No(5) Does the AT ensure vehicles are available al shifl change?

VJ yes LJ No(6) Does the AT periodically attend slaff meelings?

(7) Does the AT have ideas/suggestions for improving fhe program? MJ ves L-l ruo

c. How much lnaintenance work is being done by the AT? 100% of set.vices,600/o repairs. As a cosl ctttting lìleasul'c, A'l'r'ecctrlly

r.ecomnle¡cled ¡rur.ohasirrg a Transnrission Exclrange Machine. lt cru'r'erttly costs $i400 ¡:et'velricle to ptovide tltis se¡'vice'

(1) ls he/she qualified to perform maitltenance and minor repairs? [7J ves üru0

(a) lf these duties are not being perforrned, why nol?

d. What other duties or responsibililies ar e placed on the AT? AT perlolnrs fleet nranagenrent for Golden Gatc Dil,isiclll atld Goldell

Gale Conllllrrnications Center. lloth of these office.s alc housed al tlìc salì1e facility,

2. VEHICLE
ACIION IìEOUIREO

None

a. How many "Ë" Class vehicles are assigned to the Area?
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!:a:=:::.':l!a

(1) ls there an unnrarked patrol velticle assigned for the commander? V-J ves f.l No

(2) if the numþer of vehicles assigned is in excess of the formula, whal justificaliorr has been made? Not ap¡rlicablc. 'l.hc

Area Conlnrander is thc oul¡, assigned unifol¡ned officer at Goldc¡l Gate Co¡llnlutlicaliolls Conter.

b. Are there procedures in place to ensure there are suficient vehicles available at the beginning of each shift? VJ ves ll ru-o

('l) Are offìcers allowed 1o perform minor correclions in order to keep the vehicles on the road? lTJves L] ruo

(a) ls there a supply of lools and minor equipment available? VJ ves [-] ruo

c. What is the justification for arty vehicle kept al employees hotnes afler duly hours? Area Co¡¡nlancler is soìe ullifoll¡red ¡tletlll¡er

and is requiled to tes¡rottd to Area facility as needcd,

d. Who does the commatrder allow to ride in vehicles? Acting Area Commandor'/ Marragerial - Su¡ren'isor¡' 51¿1'¡

(1) Do supervisors use the CHP 428, Release and Waíver of Liability? ll Yes Øruo

(a) ls the CHP 428 kepl for the appropriale period of time? I Yes [f ruo

ION REOUIRED CORIìECTËO

SERVICE ARRANGEMENÏS one

a. Whal vendors are being used for servicing or repairing vehicles? Dealers fo¡' u,an'anty worl<. lndepcndent shops fo¡' vehicles llot

EVALUATED

3n9/2009

rrnrler warratttY,

üJ Yes üruo(1) Are they authorized dealers?

(2) Whal process was used in selecting a seryice vendor? Selection made according to HPM 3 L i, Fleet o¡lerations Manual rvitli

comp)ete insþection of faciliS, by AT.

(3) What are the hourly rales being charged? Dealers $i120 Indeperrdenl Shop' $95

(a) Are discounts given on parts? V-lves ! t'¡o

(4) Has the command shopped for the mosf cosl effective vendors? MlYes [] ruo

(5) Does the Area conslantly clrange vendors, or work out problerns in order to maintain good

long-lerm relationsltips? f7l ves fJ xo

(6) Does the AT adhere to poticy in HPM 11.2, Malerials Managemenl Manual, when making purchases? Vl ves fJ ¡lo

fJ Yes LZ ruob, lf vehicle availability has been a problem, has Area experimenled with weekend maintenance?

(1) What percentage of the fleet is needed on weekends? 0

(2) Are there shortages of vehicles on Mondays? [..J Y"s VJ ruo

(3) lf lnore than one AT, are their hours/days scheduled mosl effeclively? ülY"t fl ruo

(a) ls overtime needed for maximum enforcement periods? D Yes VJ ruo

c. Are provisions adequate to ensure regular washing of vehicles? f-1J ves t--ì ruo

(1) How ate interiors cleaned? Vacuunred l¡)'drivcr.

CHP 453t; (Rcv 6.0ô) PaoÉ 2 Des(roy Previous Editions ø53f606 lrp
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(2) ls the Atea's vehicle washing procedure praclical arrd economical?

(a) f s excessive offìcer time used to wash vehicles?

VJ ves l] ruo

ü Yes Mlruo

(3) ls lhere rlrore tlran one car wash facility available? VJ ves l--J No

(4) Are vehicles being excessively washed or detailed? If ves VJ ruo

(5) Does the Area have a mainlenance worker or janitor vvash cars?

(6) ls there any other program thal can be of assistance in washing cats?

VJ yes fl ruo

E Yes LZlruo

d. llow do ogìcers report defective equipmenl? Problenls / corrccrns are u,r'itlen up on localìy ploduced [orttt, Defective l/ehicle lle¡tttrt /

,Sert,ice Dlre, which alerts the AT,

(1) Who is authorized to declate a vehicle unsafe for patrol? Driver (uniforrtred tttetnber) alld A'i',

(a) Who determines when a vehicle is safe after repair or checking of defects? AT'

(b) Does he/she sign off the repoñ form and indicale what has been done? lØ ves Druo

Vlv"t [ruo(c) ls this system effective?

(d) How long are records kePt? Mininunl o!'tlu'ee years, longet' for tuo¡'e seríous repairs

(e) ls lhere a system in place to check vehicles fot defects after high speed pursuils? MlYes [J ¡lo

a. Does Area have a system to ensure equitable mileage accumulaiion on alf vehicles?

CORRECÏEI)

VJ Y"t Inà
[7lYes trru0(1) Are vehicles run out in the same order they are received?

(2) ls there an appropriate spread of odometer readings so thal vehicles are run oul al regular inlervals? MiYes Eruo

D ves nruo(a) lf not, can adjustments be made to accomplish lhis?

b. How are adjuslmerrls to mileage accomplished? \/eh jcles are stvappecl b), taking the lorvest nrílcage fot'year'/ rll<¡del [o

even out ntileage.

(1) Do field supervisors and officers understand their responsibility in vehicle assignmenls? Mlves Xruo

Vlvet ll ruo(2) Does the AT understand what is required?

(3) Does the Area have a "personalized vehicle assignmenl" progratl? MlYes fl No

(a) lf so, how does it effecl mileage averaging? By swapping veltícles

How cloes The Area projecl run outs? l3y rnilcage enlet'ittg i¡llonnatiorl clocunrcntetl oll CIiP 33, Driver Ec¡uipntent Check'
U.

(1) ls FOS provided 30-45 days advance nolice? M i'es lI ruo

CllP 4l¡31:(Rov 6-06) Pðgc 3 Deslroy Previous Editions c4531605 lrp
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(2) Whal has been the cotrdition of vehícles returrred to FOS? Ëxcellent.

(3) Are tlre riglrl equipment o¡>tions cornpleted?

5, AUTOMoTfVE WORK ARE¡'/EQUIPMENT

VJ vtt ü ¡loa, ls there adequale space and comfort in the AÏ olltce?

(1) ls the offìce arranged neally, and are all bulletins and nranuals currenl? LZ Yes lf ruo

(2) Does fhe AT rnaintain a service and flat rate manual? l/ ves [-] ruo

[7lYes Dno
_1 ls the space for working on velricles adequate?

MlYes fJ No(1) ls il clean and organized?

c. Does the AT have the supply of lools listed in H PM 31 , 1 , Fleet Operatíons Manual, Chapter 6? Vj Yes [] t¡o

V-J ves L-l ruo(1) ls there an inventorY?

VJ ves fl tto(a) When was it lasl checked?

(2) Are lhe tools localed where they can be easily accessed by the AT when working on vehicles? [:/ ves I No

VJ ves D No(a) Are they clean and properly maintained?

(b) ls there security for the tools when the AT is not present? M Yes üruo

M ves fJ ruo(c) Who has access to the tools?

d. Does the AT have fhe equipment necessary to perform all required tasks? Ø Yus n ¡lo

fJ ves D t¡o(1) lf not, has il been budgeted for and/or ordered?

e, ls the equipment neal, clean and itr good repait? [.2 Yes D ¡¡o

(1) Have replacemenls been planned and budgeted for? MJ ves [] ruo

f . Are lhere additional tools or items of equipnrent needed? [] vus Vl no

(1) Could lhe AT be more effeclive if they were available? I Yes lJ ruo

(2) Can they and/or have they been requisitioned or requesled?

6. TIRES, PARTS AND SUPPLIES

a. ls {he space provided for pafls and supplies adeguate?

I Yes lJ No

MJ v.. l-l ruo

Ll ve' [-] ruo(1) lf not, can more space be provided?

lll Yes l--l ruo(2) ls the space neatly and logically organized?

[J]ves E ruo(3) ls there adequate securitY?

(4) \{ho has access lo lhe parls/supplies? A1'

(5) Are balteries stoted in a dry localion, of the cement ffoor? [Z ves ü tlo

VJ ves Druob. Are autornotive parts and supplies inventoried and nraitrtained in Fleel Focus (FF) as required?

CllP ¿53í: (lìev 6.06) PaoÈ 4 Destroy Previous Editions c453f606 kÞ
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c. Are reasonable numbers of pañs/supplies slocked?

:::-':: : ::::i:-:'---:-:=_:_ai*;'.1 !t;;';-----.:.;: 
"'-1; 

Ii

lüJ Yes ll rut

(1) Are lhere obsolete parts on hand? [-l v"r Vl ruo

d, Does Area slock parlsisupplies purchased by the Def)artment, and provide them to the vendot for inslallation? VJ yes [] ruo

e. Are adequate records mainlained for tires, and are all tires accounted for? fll ves l-l ruo

(1) Are tire requesls properly documenled and ordered tltrough lhe Purchasing Services Unil of

Business Services Section?

(2) Are proper guidelines in place for record keeping?

f/J Yes []ruo

[7J ves [J ruo

(a) Are records revíewed by ntanagemenl? VJ vut l-J ruo

(3) Are tires properly saleguarded lrom thefl or misuse? V-J Yes Ll uo

(a) How are lires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? Ml ves ll ruò

(5) Does Area provide nrotorcycle vendors with a stock of tires? fl ves l-l ruo

(6) Does it appear tires are being replaced prematurely? D ves lil t'lo

(7) Are adequate recolds maintained for used lires? fl ves [ruo

(a) ls the disposition of used tires within policy? Ml Yes lruo

f. How are old tires/balleries disposed of? Tires are sold, Banery vertdors picl< up old batteries and do disposal.

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) senl to prospective bidders? M Yes ü ¡lo

[] Yes ül ruo(2) Are either tires or l¡atteries being traded to ofset irrstallation costs?

(3) Are the provisÍons of any iire or batlery disposal contracl being mel? l7J ves ! ruo

g. Are Material Safety Data Sheets (MSDS) posted as required? VJ Yes fJ ruo

(1) Are all containers (other lhat the original) containing hazardous materials properly marked? VJ Yes l-l ruo

h. Has lhe quarterly count of parts, tires, accessories and supplies been conducted?

(1) Who conducted the courrl? Olficer lìob .lcssell, ID 1.5786, Golden Cate Divisioll O¡reratiotts.

VJ ves l-.1ru0

FUEL DISPENSING FACILITY

a. Normally, is all luel used by deparlmental personnel dispensed through the fuel facility at the

cornmatrd location? V-J ves D ruo

(1) \tvhat procedures have been establislred for purchasing fuel from service stations in ernergencies? State Vo¡'ager Creclit CarcJ

EVALUA] ED

3/t9/2009

(a) ls self-service or full-seruice used? Se lÊservice

cr.rr¡ 4r¡3F (Rov 6-0õ) pagc g Destroy Previous Editions c4c31600 lrP
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(2) ls there a writlen policy, and is il complied witlt? [/J Yes l-l No

b. ls tlre fuel island clean and neat? LlJY"s fll ¡lo

(1) Does il need repair or painting? ü ves lüJ ruo

(2) Are fuel, waler and air hoses in good repair? [7-l Yes l-ì t,lo

(3) ls the break-away coupler installed?

(4) ls the "Emergency Shut-Off Valve" plainly visible frorn lhe pumps? VJ ves I no

(5) ls there a clean oil storage rack? MlYes fl ruo

(6) ls the lighling adequale? fy'J Ye' l-l ruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? Vi Yes Iruo

(8) Have problems been reported to Facilities Seclion? l7J Yes []No

c. ls there an adequate amount of supplies available to officers? VJ Yes l-ì no

d. Who fuels lhe vehicles? Driver (unifonned nlenll¡er) of vehicle.

(1) Are fluids and tires checked during fueling? Ø Yes DNo

e. ls the gasoline storage lank tested for possible leaks and are gasoline meters calibraled every 121o'18

months as required? LZ ves f-ì ruo

(1) Are pump meters and the storage tank properly safeguarded? Mlves ll ruo

(2) Who has access to the keys to lock lhe meters and the storage tank? AT.

(3) ls gasoline measured before and after deliveries? M ves ü tlo

f. What method is used 1o log fuel and oil used in individual vehicles? Fuel Log and Gasoli¡tc lnput l.og

(f ) Are records nlaintained as required? MJ Yes [f ¡lo

(2) What is done to reconcile differences of rrrore than 2-3 gallons daily? Tracl<ed th;rugh Gas lnput l.og by officct' lD

rlr¡nl [rer'.

g. Does the physical inventory reasonably balance wilh the melered inventory each monih? MIYes l---l ruo

(1) When was the pump meter lasl checked for accuracy? Augusl 2008. ls cltecked yeat'ly.

h. ls lhere a conttact lor luel? MJves [--] ruo

(1) How often is the fuel supply replenished? Evc¡'¡' 111's nlontlìs.

(2) At whatlevelis it refilled? Itl00 gallons,

:lJP 453F (Rcv ô-06) f)âgo 0 Destroy Previous Edit¡ons
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i. How does the Area secure lhe fuel pumps when they are nol in use?

(1) ls the sysfem adequale? VJ ves ll No

(2) ls it ulilized by all personnel? Il t¡o
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8. SAFETY

safety hazatds? l.7-J ves n ¡loa. Does the Area conduct an inspection of the facilily twice each year 1o detect

(1) Are the AT's wo¡'k areas ittspecled? MJ ves L-J No

b. Are there possible unsafe condilions within the AT's work areas? n Yes Ly'J No

(1) ls the shop floor clean and {ree o1 any spills? Ø Y"t üru0

(2) Are electrìcal cords or hoses posing a hazard? [] Yes VJ ruo

(3) Are fire extínguisltets charged, inspecled and of the proper type? ülYes lno
(4) Are any batteries leaking or slored irnproperly? fjYet VJ ruo

(5) Are there loose ilems on the floor? l-l ves Mruo

(6) ls the bench grinder firtnly afiìxed, and are there safely glasses available? Ml Ye. üruo

(a) Are they worn by the AT? VJ ves []No

(7) ls the batlery charger in a safe place? M Yes n ¡lo

(8) Are masks available for AT's 10 wear when servicing brakes? M yes [J ruo

(a) lf yes, are they worn? M Yes l-l ruo

(9) Are jack stands properly ulilized? lJJ ve. f-l ruo

c. What ìs the Area occupational safeiy record as it relates to fleel managemenl? No injuries leported within the lasl three years.

(1) Have any injuries been prevetrted wìth an improved safety awareness program? MJYes l*l ruo

9. VEHICLE RECORDS AND MAINTENANCE

a. Are fleel records logically lìled?

EVALUATED

3/t912009

REOUIREI) CORRECTED

MJ ves l*l ruo

(1) Are they conveniently located and available to the AT and supervisor? Vi Ye. fl ruo

(2) Do files contâin all required docurnents? Vl v"" fl ruo

(a) lf docurnents are nol in files, where are they located? Docunlent.s a¡'e filccl and nlaintaíned by AT,

b. Do lhe Fleet Focus (FF) documents comply wilh lhe inslructions in HPM 31 ,1 , Fleel Operatiorrs jvlanual? ly'j Yes Ëruo

(1) A|e documents legible and complete? l7J Y"s fl ruo

(2) Who reviews the FF repods? lJ¡l i fonned su¡rervisor.

(3) How is tlre inforrnation used in Area's lleet administration? For statislical ¡rur¡loses.

c. ls the CHP 424 currenl? L7J Yes []ruo

(1) Does the CHP 424 reveal any unusual repair patterns or duplicale services? ü ves Vl ruo

ctaP 453F {Rev 6-00) P39c 7 Destroy Previous Editìons c4531606,lrF
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(2) llave required services been dolre at lhe proper mileage? LVJ ves il tto

d. ls the Area using lhe nlosl effective and economical melhod of repairing/tnaintaining the fleel?

(1) Are hourly rates in line willl prevailing rates?

(2) Does the AT refer 1o tnanuals for invoice cosl information?

(3) ls work being done by vendors that should be done by the AT?

lTlves ll No

VJ vet l-l ruo

l7l Yut [-j ruo

fl Yes VJ ruo

(4) Are there any warranly problems? [-] Yes f/J ruo

(a) lf so, are they being resolved? [f ves [J t¡o

(5) ls the credit card being used in lieu of an invoice? ü ves MJ ruo

(6) Does the commander or his/her designee review and/or apptove invoices? Vlves lJ ¡lo

(a) lf so, is llrere a threshold limit, and how is the approval indicated on the invoice? lìequiled a¡lpt oval over $ 1,000.

Request is routed for approyal vía e-mail. Copy of e-naíl is attached to i¡lvoice uùen subrttilted l"or a¡r¡rl'oval/pt'ocessing.

e. Do invoices indicate parts are being supplied by the CHP? VJ v". [] tt¡

(1) lf parts are on invoices, does the vendor give a discount? lTlves üru0

f. Are fleel operations bulletins mainlained and accessible to the AT? MìYes []ruo
CORRECTEO

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspeclion Checklist, as a guide, are there any palterns or problems identifìed? ! Yes Ml ¡lo

ACTION REOUIIìED

None

(1) Have any unauthorized modifications been made on vehicles? E Y"s Í71 uo

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployrnent, needs, problems, etc.? [l v"s l-l No

ACTION REQUIRED

Not applicable

corìRÉc'rEDEVALUATED

Not applicable

(1) Are the program objectives clearly understood by the commander and supervisors? lJ Yes [*l t'lo

(2) Does lhe Area have an up{o-date soP relating to motorcycle operations? üves [ruo

b. Are molorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? [-l Yes l--l uo

(1) Are motorcycles being used otr beats with predomirranlly high speed problems? [-.J ves l.] ruo

(2) Are motorcycles used for special duty officer lransporlation? fJ ves [-J ruo

(3) Are molorcycles parkecl al the Area office during vacations and extended days of? I Y"" lJ ruo

c. Are Fleet Operations Bulletins pertaining 1o moiorcycles filed togelher? [-] ves L-l ruo

(1) Whal syslem is in place to verily understanding and cornpliance?

Çt1F 453F (Rav 6.o6i Pagc I Deslroy Previous Editions

L-.1 ves(2) Are Bulleti¡rs díscussed with riders? üno

d. \Nhat lype of active safely program does the Area have?
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(1) ls there a Defensive Rider Program? I Yos Iiruo

(2) ls there a sufficienl nunrber of ClvlTOs? [-] ves üruo

(3) Whâ1 is the Area's safety record?

(a) How does il cornpate with Division and statewide rales?

(4) Does the Area conducl quarlerly molorcycle lraining? [-J Yes [ruo

(a) Ale mandalory exercises being conducted? ü Yus fl ruo

(b) Are ride-alortgs being conducted on a regular basis and properly documented? fJ Y"r [] no

e. Are emergency radio repairs made at the office or al the radio shop?

(1) Are the arrangemenls satisfactory? l-J Yet []ruo

(2) ls the repair person profìcient? n ves [J ruo

(3) ls service available on weekends? ! Y"t INo

(4) Are molorcycles down for unreasonable amounts of time because of poor service? [] Yes INo

(5) Are any molorcycles being operaied with radios in a defective condition? tr Yes Il ruo

ü Yes [-] ruo(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time? E ves I t¡o

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? [-] Yes lruo

S. ls there adequate space lo park and/or store motorcycles? I Yes !ruo

(1) ls safety compromised? [] Yes fjruo

(2) Are units parked near an enlrance causing foot traffic to be inltibited? Ll ves üruo

(3) Are prevenlative meâsures in place to avoid problems caused by oil drippings? [J Yes l-l ruo

(4) Are parked rnotorcycles susceptible to thefl or vandalism?

(5) Wherr garaged at home, is the mototcycle in a covered, secured area?

ll Yes fl ruo

l-l ves [-l wo

[J ves l] ruo

(b) Are records of the approval on file? fJ ves L-l ruo

h. Has the nrotorcycle program supervisor developed a workable procedure lot storing and accounling for

approved supplies and equipment replacemenls? L-l Yes flruo

(1) Do equiprnenl and accessory tintes comply.rvith departmental regulations? ll ves f]no

(2) ls there ample supply available? fJ ves ll t'to

(3) Are spare tires available? [-] ves [.J ruo

CHP 453F (lìe{ 0.06) P6gc 9 Destroy Previous Edilions
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(5) ls lhere securily and an accurale inventory kept? l-l ves fJ ruo

i. Whal arrangements have lteen made for servicing and repaiting lttotorcycles?

(1) is it satisfactory and cost effective?

(2) Does the mainlenance program minimize officer and vehicle down time?

f-lves Ll ruo

l-l ves [-J t'lo

(3) How is repair wotk verifìed?

(4) Do nrolorcycle offlcers have any restrictions on going lo the moiorcycle shop for repaits? n ves Druo

(a) ls a supervisot's permission required? llves [J ¡lo

(b) ls lhere a SOP covering this aspect of tnotorcycle operation? X ves [-Ì ruo

(5) lf not ridden, how are ntotorcycles lranspoded to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [J ves D ruo

(a) How oflen is it used?

(b) lf one ís nol available, has Area budgeled for one? D Yes fl No

). Are vehicle files logically kept and up{o-dale? [f ves n ruo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive mainlenance charges? flves [ ¡lo

(2) Does the rnotorcycle supervisor review all motorcycle invoices? ! Yer Ll tto

[-] Yes [J ruo(3) ls service up-do-dale?

k. Are daily inspectiorrs being done by the rider and montltly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection Lisl, completed as required? ll Yes [-J ruo

(1) Are meclranical cJiscrepancies recorded vvith lhe date noted and dale correcled? [-lves l] ruo

(2) Are the forms filed for lhe life ol lhe motorcycle? I ves

l. UlilizingtheCHPl34,MonthlyMotorcyclelnspeclionList,andCHP4S3F,FleetManagemenl, asguides,dothe __

Area nrotorcycles appear to meel all standards as far as cleanliness, condition, mailrlenance, supplies, etc'? l] yes

üruo
-,-:-*
[]ruo
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Memorandum

Date:

To:

Frorn;

File No.:

Subject;

I\,ll/toll¿ (4 6D q 
ltl lut1

Business, Transportation and Housing Agency

t(,

Maroli 31,2009

Golden Gate Division

DEPAT{TMENT OF CALIF'ORNIA HIGITWAY PATROL
ContraCosta Area

320. 1 045 8. 1373 1.CH6AUD

2009 FIRST QUARTER AUDIT - HPG 22,1, CHAPTER SIX, FLEET
MÄNAGEMENT

In oompliance with direction provided by Golden Gate Division, Contra Cosfa Area has '

completed the required Highway Patrol Guide 22.1, Chapter Six, Fleet lt4anagement, inspection
for tle frrst quarter,2009, On January 29,2009,atthe direction of Lieutenant S, E, Mills,
#13'731, Sergeants W. J. Myers, #10684, and T. J. ìVhite Jr,, #l 4367, oompletqd an audit of
Area's motorcycle program; a memorandum summarizingtheir ûndings is attached' The

pfogram was found to be in compliance with applicable policy and practice.

On March 25,2009,Lieutenant Mills, accompanied by Sergeant P. J, ,\rpaía,#I534+,
Automotive Technician II C. Gremaux, #48651, and Automotive Technioian I H. Medgiros,
#AL402I, conducted an audit of A¡ea's automotive fleet. The findings are well documented on

the attached CH? 453f., AreaManagementE yaluation; however, items'requiring further

explanation are dooument hereín by reference number.

i. AreaA.dministration.
a, There has been a brealcdown in the line of supervision for the automotive technicians

in the past;this has been predominantly due to the flux of the administrative sergeant

?osition 
and a lack of managerial involvement'

AcÍion ltem: Sergeant Aryaiawill assume fleet supervisor responsibilities;
Captain J, U, Cahoon will assume management oversight for the automotive fleet,

4, Mileage Management.
a. À.ea has a syste.m in place, defined in Area SOP, where over-mile vehicles are

rernoved from service to regulate mileage accrual,
(1) Due to the fluctuations of vehicles in and out of service for repair, and the

need to provide sufficient vehicles for daíly operations, it is not practical to
. regulate mileage to the extent that vehicles are run-out in the order received.

Every effort is made to ensure vehicles are run-out in a reasonable order.

CHP 5lV\lP {Rsv. 1 I '86) OPI 076
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March 31,2009

Automotive Work ÄreaÆq uiprnent
a, The offrce space provided for the AT-II and AT-l is insuffrcient. In addition to

providing office space for work statÍons and files, the offìce space provided for both

äutomotive technioians must also serve as storage for spare parts inventory. and tools,

In a recent inspection conducted by Paul Scholl, Senior Inspector of Automotive

Equipment, Ít was noted that Contra Costa Area has a low amount of Ford Crown

Vistória PI brake parts on hand and the AT's offrce lacks sufficient space for storage

of EMT bags when vohicles are sent out for service. Thesé disorepancies are

. attributed to thè laok ofadequate storage space,

Action ltem: Area will explore the possibility of äcquiring a con-ex box or similar

portable storage.container to house automotive suppiies,

b, While clean a¡d well organized, the space available for servicing vehicles is

inadequate. 'The automotive technicians must make use of a service bay that is of
insufficieni width to provide fol easy access around the vehícle during service, and of
insuflicient height to allow a vehicle to be raised high enough to provide room for the

technician to stand upright under the vehiole. After completing oil and filter services,

the technioian rnust navigate the drain oil container over the base of the lift or through

the parking lot to'ascess the waste oil tank or store the drain oil container. This
'process increases the opporhrnity for spills or iniuty.

Action Item: A new lift has been installed and modifications to the lift are in process

to increase the active lift height, Area will re-assess the lift when the modifications '

area complete.

d. Area's baftery eharger is unserviceable,

Action Iteml A.replacement has been budgeted for.

Tires, Parts and Supplies.
a, As described in 5a above, there is insufücient space for the storage of parts a4d

supplies.

c. While some stocks are low due to storage space, Area maintains an adequate stoclc of
parts and supplies. Area maintains some parts stock that is obsolete,

' 
ActÍon Iiemi Obsolete stock will be identified and a statewide surplus parts comrn-

. net will be generated, Stock not claimed will be returned to motor transport section,

6.
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ø(7)(a), .Ârru urrrued a stock of 1.02 used tires, Adequate records to account for used tires

were not properly maintained; disposition of used tires was not within policy.

Action Item: Area shall immediately dispose of all used tires,

f, OId tires are disposed of via'contract waste tire hauler,

Action ltem: The contract waste tire hauler was contaoted and arrangements were

made for prompt used tire pick,up and disposal. The vendo¡ will be oontacted for
disposa[ each time Area acsrues 10 used tires, sooner if needed

h. Due to concerns regarding record keeping and oversíght of the fleet program, Motor
' Transport Seotion, Senior Inspector of Automotive Equipment, Paul Scholl conducted '

a Chaþter Six inspection at the request of Contra Costa Area Commander, Captain

J, U. Catroon, During the inspection, conducted March 17 - 19,2009, these quarterly

counts were conducted, '

.¿
8. Safety

b. Due to sþace concems addressed in Automotive'Work fueaÆquipment, loose items
. are commonly stacked on the floor, These items are generally lirnited to.boxed spare

. parts.and larger tools.

9, Vehicle Records antl Maintenance
c. Vehicles have often gone over-mileage forroutine service, or have had the service

.performed but not docur-nented correctly,

Action.Iiem¡ The AT-I has been placed on Interim Reporting for noted deficiencies'

in resord keepjng. Follow-up will be conducted on a weekly basis by the fleet

supervisor, Sergeant Arpaia, who will involve the fleet manager, Captain Cahoon,

Should you have any questions regæding the contents of this memorandum, ploase feel free to

contact me dir ectþt dt (92 5) 646 : 49 80 .

.á

Comrnander

Affachments
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INSTRUCTIONS: lndicate items reviewed by placing a check in lhe "Evaluated" box and/orthe "Action Requlred" box, lf this

forrn ls used as a Correction Report, the "Correction" box should be initialed and dated as deftciencies are corrected. Answer

lndividual iterns with "yes" or "no" answers, or fill ln the blanks as lndicated, lf additional comments are necessarY, the informaiion

can be placed on the 
.CHP 

454, Area Management Evaluation $upplement, The Supplement should include signlficant findings,

accornplishments or corrective actions, unresolved ltems, problems or. progress, and the evaluator's overalf impresslons. This

form can be completed ln pen or pencil,'and.the Supplement can be handwrltten lf desired.

IYPE OF EVALUATON

I Formal Evaluation @ lnformal Evaluation

REOUIBEP

fJYes ElNo

AREA ADIVIINISTRATION Ycs

a, ls there a clear line of supervlslon and aoobuntablllty for the Area's fleet management? ØYes D No

NUME€R

320
DATE

03t25/20Q9Lieutenant S, E. Mills, #1373 I

(1) ls lhe Area commander involved and informed? ØYes ! No

(a) Does he/she monitor invoices? ØYes n No

(2) Who is authorlzed to approve invoices? 'flip A¡eu Cbmnrancler, Ij,.xecutive Olficer. Irield Operntions Of1Ìcer, M()torc,\'cle Selgcant

urrd A drrr i¡l is[rative Scrgeartt are au [horizæd.'

b, .Whal is lhe background experience of the Automotlve Techniclan (AT)? IJasic aotonlotive rnuÌnlonaltcc aL a hobb,vist levcl.

('l) Are sufficient instructions and lraining provided? ØYes ! No

(2) ls he/she a qualified mechanic at Journey person level? lYes Ø No

(3) Does he/she attend fraining on new modef vehicles? lYes Ø No

(4) Does the AT have good rapport with Area personnel and vendors? ØYes n ruo

(5) Does the AT ensure vehicles are available at shift change? ØYes n No

(6) Does theAT perlodlcally attend staff meeting5? EJYes ! Ì.lo

(7) Does the AT have ideas/suggestlons for improving the program? @Yes ElNo

c, How much malntenance work is being done by the AT? ()il/lÌlter ohangcs. transrnission scr.liccs, bral¡c ancl lrcat'ing setÏioes, [il'cr relaLccl

repairs/scrvi ces. tn i utll' cool i ng systctrr atrcl cl cctti ual rcpui t's,

(1) ls he/she quallfied to perform rnaintenance end minor repairs? ØYes I No

(s) lf these dutles are not being pefformed, why not? N/A

d. What other duties or responsibilities are placed on the AT? Ill (hc absenoe ol'the janìklr and lnain[enatlce rvol'kcr. ihc ¿\T'.s attend to

CORRECTEO

Z. VEHICLE USE

ba.sic laoilit¡, neecls such as clumpirrg of galbage and stocking oJ'tclilctr'ícs urtd su¡r¡rlics.

a. How many "E' Glass vehicles are assigned to the Area? 3 l

CHP 453t (R.v, 6.00) Pagr I ot l0
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(1) ls therc an unmarked patrol vehicle assigned for the cornmander? ØYes nNo

(2) lf the number of vehicles assigned is in excess of the formula,.what justification has been made? N/^

þ, Arethereproceduresinplaoetoensuretherearesufficlentvehiclesavallableatthebeginningofeachshift? EYes' lNo

(1) Are oflicers allowed to perform mlnor correotions ln order to keep the vehicles on the road? ElYes E No

(a) ls there a supply of tools and mlnor equipment available? ØYes I No

c. Whal is lhe justffication for any vehicle kept at employees hoqnes after duty hours? Thc Âr'ea Con¡Ïandcr and ull cnr¡rltlJ-scs rlssigl)cd

to prinaq, rncltorcyclc criJ'<¡'cclnent tJr¡ties lnuintrrin stflts vshiclcs at thcit' rosidcnce, tro justilìcatiort t'r:c¡ttit'ccl,

d. Whodoesthecommanderallowtorideìnvehioles? Ernplr:ycesof'theSlateol'C¿rlilÌ¡rnianncl lhosepersonscrlnt¡:lefingaCllP42tl,

fi ) Do supervisors use the CHP 428, Release and Walver of Liabílity? ØYes nNo

(a) ls the CHP 428 kept for t[e approprlate.period of time? ØYes ! t',lo

3. SERVICE ARRANGEMENTS.

a. What vendors are being used for servlcing or repalring vehlcles? \illl¡lut. Creck lror<J,.1'lilltop Dodgo,: Pirisbr"rrg ['ord' Wulksl'

Aukrlrody. Car'Wcst Arttobocl¡' und Bay Atrtobody

ØYes !No('t) AretheY authorized dealers?

(2) What process was used in selecting a eervice vendor? Irroxirrrit¡, to Al.ea office, lr,ìllirrgttess to ¡l'ovide servícc ¡>rioriq', quality o1'

rvotk, con,sistetrcy/accu rac¡' ol' efiti nrates,

(3) What are lhe hourly rates belng charged? $ 104/lrr

(a)'Are dlscounts given on Parls? Ø Yes !No

(4) Has the cornrnand shopped for the most cosl effeotive vendors? Ø Yes !No

(5) Does the Area constantly change vèndors, or wor[< out problems in order to malntain good

long-torm relationshiPs? flYes E No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? Z Yes ! t'lo

b, lf vehicle availablllty has been a problem, has Area experimented wifh weekend malntenance? lYes Ø ruo

(1 ) What percentage of the feet ls needed on weekends? 70%

(2) Are there shortages of vehicles on Mondays? flYes Ø No

(3) lf more than one AT, are their hours/days soheduled mosl effectively? MYes ENo

(a) , ls overtime needed for maximum enforcemenl periods? flYes Ø l.¡o

c. Are provisions adequate to ensure regulalwashing of vehicles? ØYes ENo

(1) How are interlors cleaned? fntel'ior,s are vscuunled/lviperì rlou'n tlvice u'eekl)' by a cc¡ntltlct vcndt>ì.'

' Destroy Previous Ed¡tions
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(2) ls the Area's vehiole washing prooedure practical and economloal? pYes n No

(a) ls excessive officerlime used lo wash vehlcles? lYes ØNo

(3) ls there more than one carwash facility available? ØYes ! tlo

(4) Are vehioles being excesslvely washed or detailed? D Yes Ø tto

(5) Does the Area'háve a majntenance worker or Janltor wash cars? E Yes EJllo

(6) ls lhere any other program lhat oan be of assistance ln washing cars? .flYes Ø No

d, How do oflicers report defeclive equlpment? A Del'eutive Autontot¡ve EquìpmcntIl.cpo¡'t shcct is posted promitrenLly ai tltevehicle

.kcy bcrat'cl.

(j) Whoisauthorizedtodeclareavehicleunsafeforpatrol? Àn¡,urrifbrrnecl cmplo¡,ectntt¡,dcclat'cavchiclcunsaf'cbascdon

pcrsonal c¡l:scl,v¿rtions, 'l'hutvehiclcvvill rcniain'outol'se¡vicc'rtnLil cxt¡tnilretl b¡' s¡t of tltc A'I''s.

(a) Whodetermineswhenavehicleissafeañerrepairorcheckingofdefects?'l hcAT'sntaydeclaÌcavchiclcsufeaftct'rcpaí1,

(b) Þoes he/she sign off the report form and indicate what has.been done? pYes !No'

(c) ls this system effeclive? EYes ENo

(d) How long are records kept? Rccrlrcls nle kept in the.Flect Folder fill thc seltice li:lþ o1'(he Vehìsle,

(e) ls there a systern in plaoeto check vehioles for defects after high speed pursuits?

4. MIbEAGE'MANAGEMENT'

ØYes ! No

\tcs

ØYes E Ño
Does A¡ea have a system lo ensure equitable mlleage accumulation on all vohicles?

(1) Are vehlcles run out in the same order they are reoeived? IYes ØNo

(Z) ls there an appropliate spread of odomeler readíngs so that vehicles are run out al regular intervals? EJYes INo

(a) lf not, can adjustments be made to accomplish this? EYes I tlo

b. How are adJustrnents to mileage accompllshed? Ad.iustnrents are ottcrr ncccssary dttc to vclticlus dolrll lì>r mu.iot'rc¡:air', Vchìclcs that

have accruccl excessive nrilcage hrive the keys rernoved lionr the itey board to thc FOO's ofïÌcc rrrltiì nrileage fälls ìn lì¡te.

(1) Do field supervisors and officers undersiand their responsibility in vehicle assignments? ØYes ENo

(2)' Does the AT understand what is requlred? ElYes [] tlo

(3) Does the Area have a "personallzed vehlcle asslgnment" program? EJYes DNo

(a) lf so, how does it effect mlleãge averaging? Area has a suflÌoicnt nunrl¡cr oloflÌscrrs lvi[h sctrioriqr !o asstll'c cquitablc

lnileage accnrdl on assigncd vchiclcs. Vehicles rrearing ¡'un-out are fi'ansl'e¡'recl to tlte pool arrd arc dl'ivetr by les's setrior

oflìcçrs, fuf íleoge is lnonitoiecl arrd ad.iusted us li.stccl in Section b ahot'c.

c, HowdoestheAreaprojectrunouts? llunc¡uts0rclìl'(iccted45ctaysfi'crmtltcucofttul ol'95.000nrilcs<lnavehiclc,

(1) ls FOS provided 30-45 days advance notice? E Yes E tlo

DBstroy Previous Edltlons
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(2) WhathasbeentheoondllionofvehiclesretumedtoFOs? Vchiclesrvouldbcolassiliccl a.sfair. Thercur'csomecosrlletic

blenrishes, both on the inle¡'ior an<J exteriór'.. but tlrc ovetall nrechalrical colrditio¡: ís sourlcl'

' (3) Are the right equipment oplions completed? ØYes ÜNo

! Yes E tlols there adequate space and comforl in the AT office?

(1) ls lhe office arranged neatly, and are all bulletins and manuals current? EJYes lNo

(2) Does the AT maintain a service and flat rale manual? ØYes ' Et'lo

b. ls fhe space forwQrking on vehicles adequate? nYes ØNo

(1) ls lt clean and órganized? ØYes ËNo

c. Does the AT have the supply of tools lisled in HPM 31,1 , Fleet Operations Manual, Chapter 6? ' ØYes nNo

(1) ls there an iriventory? ØYes Ë No

(a) When was lt'last chPcked? I Yes ' !.No

(2) Are the tools located where they can be easlly accessed by the AT when working on vehlcles? MYes lNo

(a) Are they clean'and properly maintained? ØYes ÜNo

(b) ls there seourity for the tools when the AT ls not present? ØYes nNo

(c) Who has access to the tools? fl Yes I Nc

d, Does the AT have the equipment necessary to perform all required tasks? ! Yes Ø t'to

(1) lf not, has it been budgeted for and/or ordered? EYes nNo

e. ls the equipment neat, clean and in good repair? ØYes !No

(l) Have replacements been planned and budgeted for? ØYes Ü tto

f. Are there additional tools or items of equlpment needed? ØYes nruo

(1) Could the AT be more effeclive lf they were avellable? EVes ENo

(2) Can they and/or have they been regulsltioned or requested? Ø Yes nruo

6. TIRES, PARTS AND SUPPTIES

a, ls the space provided for parts and supplles adequate? EYes ØHo

(1) lf n.ot, can more space be provided? fJYes ENo

(2) ls the space neally and logically organized? ØYes DNo

(3) ls there adequate securitY? Ø Yes ! tlo

(4) Whohasaccesstotheparts/supplies? ¡\ll n¡tiformc<l¡lcr.gonnel,jnadclilionlotheÀ'l''s,.latlitt¡r'¿rndlv[aintenâllceWol'kcr.ha\'e

kcvs to uccess thc 
^'l' 

(¡llioc,

(5) Are batteries sto¡ed in a dry location, off the cement floor? Ø Yes ENo

b, .Are autornotive parts and qupplies inventoried and maintained ln Fleel Focus (FF) as required? Ø Yes nNo

': DeÊlroy Previous Editlons
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c. Are reasonable numbers of parts/supplies stocked? ElYes !No

(1) Are there obsolete parts on hand? @ Yes fl l.lo

d, Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installatlon? Ø Yes Ú No

e, Are adequate records maintafned fortires, and are all tires accounted for? ElYes INo

(1) Are tire requests properly documented and ordered through the Plrchasíng Serujces Unit of
Business Services Section? ØYes n No

(2) Are properguidolines ln place for record keeplng? Ø Yes n ¡lo

(a) Ate records reviewed by management? E)Yes INo

(3) Are tlres properly safeguarded from theft or misuse? EYes ! tlo

(a) How are tires stored? 'l-ires nle slorcd in rnck.s co¡lained in a cindc¡' bl<¡clc outbtlildillg.

(4) ls access to the tires restricted to the AT and h¡s/her assistanl or backup? fJYes Ø tlo

(5) Does Area provide motorcycle vendors with a btock of tires? lYes M tlo

(6) 'Does 
it appeartires aie being replaced prematurely? üYes E ruo

(7) Are adequate records maintained for used tires? üYes Ø Nq

(a) ls the dlsposltion of used tires wilhln policy? , EYes Ø l'¡o

f. How are old.tires/batteries dlsposed of? Usccl tire nìanagcnlent ha,s lackcd sufficierrt <lvelsiglttvr.'ith t'cgard to disposal, Old tires will

bc di.s¡:oscd 0l'r'ía contr,¿rct vcndor. Bntter¡cs are 'tt'aclcd'whcn nen'buttcrius are necc$sary,

(1) ls the Sale of Discarded Tires/Junk tsatteries/Used Rotors (CHP 265) sent to prospeotlve bidders? .ØYes ! No

(2) Are either lires ot batterles beíng haded to offset installation costs? ElYes ÚNo

(3). Are the provlsions of any tire or battery disposal contract beíng met? EYes E No

9, Are Material Safety Data Sheets (MSDS) posted as required? ØYes ! No

(1) Are all contalners (other that the original) containing hazardous materials properly marked? ØYes ! No

h, Has {he quarterly coUnt of parts, tìres, accessories and supplies been conducted? EYes F No

(1) Whoconductedthecount? I'nul Soholl,scniolhtspectorof'AutornotiveScrviues, Thiscou¡rtvrascolldttctccl uspartof'uCltaptcr'

6 ínspeclìon lequested by itrr'ea arrd rvill trc acldlcssecl in tlte .sull:lnal'y nlgno.

7. FUEL.DIqPENSING'FACIÈ|TY

a. Normally, is all fuel used by depadmental personnel dispensed through lhe fuel facility at the

command location? ØYes Ü No

(1) Whatprocedureshavebeenestabl¡shedforpurchaslngfuel fromservicestationsinemergencies? AreaSOPancl bricfirtgLrook

contain.s di¡'ecUives govctning the usc ol'thc Vpyagct'cul'd und put'ohasc of lf-tl5 Ji¡cls.

(a) ls self-service or full-seruice used? [!ell'-service rvbcn n¡rplicable'
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(2) ls there a wrltten polícy, and is it oomplied with? ØYes !uo
b. ls the fuel island clean and neal? ØYes [ruo

(1) Does it need repair or palntíng? lYes ENo

(2) Are fuef, water and air hoses in good repair? ØYes ÜNo

(3) ls the break-away coupler installed? ElYes fl No

(4) ls the "Emorgency ShuþOf Valve" plainly vislble from the pumps? Ø yes ü tto

(5) ls there a clean oil storage rack? EYes D No

(6) ls the llghting adequale? . ØYes ENo

(7) ls there al least one fi¡e extlnguisher of the proper type available, and is it fully charged? Ø Yes ü ¡lo

(8) Have problems been reported to Facllities Section? @Yes E ¡lo

c. ls there an adequate amount of supplíes available to officers? EYes E l,to

d. \lvho fuefs the'vehicles? UnifornrerJ ernployecs and.AT's li¡el all statc vchiclcs,

(1) Are fluids and lires checked durlng fueling? .flYeè nUo

e, ls the gasolino storage lank tested for.possible leaks and are gasoline meters callbrated every 12lo 18

months as required? @Yes DNo

(1 ) Are pump meters and the storage tank properly safeguarded? EIYðs !No

(2) Whohasaooesstothekeystolockfhemetersandthestoragetank?.. Sotso'flicysalcrnui¡tninccl b¡"tlrc¡\'l"uarrrl thctricltl

Opcrution.s Licutcnant.

(3) ls gasoline measured before and after deliveries? EYes ENo

f, Whatmethodisusedto.logfuel andoil usedinindividual vehicles? ÄlogtoLreuscdb¡,all(,4reaur¡dtr¿tn.sìent)etnplo¡'eesttsingtlrc

fucliÍrg slaríun is maintaírred at the fueling islancJ. In ttddition, the CI'IP 33 is nroni[orcd trtotrthly'

(l) Are records maintained as requlred? ØYes ENo

(2) What ls done to roconclle differences of more than 2-3 gallons daily? N/Â, i'ucl quorrtities arc rnonitored by the Veedet'-Root

systenl.

g. Does the physical inventory reasonably balance wlth the metered lnventory each month? ËYes flNo

(1) When was the pump metei tast checked for accuracy? N/A

h, ls there a contract for fuel? ElYes.DNo

(1) How often is the fuel supply replenished? Avclttgcs e'r'cl'.v 27 du)'s,

(2) Atwhatlevelisitrefilled? Í'uclstocksuret'c'ot'del'cdwhcnsrrppl¡'onhundfhllst()2(l00gullons'

i, How does the Area secure the fuel pumps when they are not ln use? A padlock licyed to the Arca genct'al lnasLel'.

(1) ls the system adequate? [JYes nNo

(2) ls it utllized by all personnel? EYes E No

Destroy Previous Editions
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(1) Are the AT's work areas inspected? ØYes D No

b, Are there possible unsafe conditions withln the ATs work areas? ØYes D No

(1) ls lhe shop floor clean and free of any spllls? ØYes ENo

(2) Are electrical cords or hoses posing a hazard? EYes ØNo

(3) Are fite.extinguishers charged, inspected and of the properlype? EJYes fJ No

(4) Are any batteries lealting or stored improperly? lYes Ø No

(5) Are there loose ltems on lhe floor? ØYes E No

(6) ls the bench grinderfirmly affixed, ahd are lhere safety glasses.available? ØYes D No

(a) Are they worn by the AT? ØYes I I'lo

(7) ls the batlery oharger in a safe.place? nYes E No

(8) Are masks avallable for AT's to wear when seruicing brakes? E Yes E tlo

(a) lf yes, are they worn? E Yes EJNo

(9) Are Jack stands properly utilized? . ØYes I No

o, WhaiislheAreaoooupational safetyrecordasitrelatestofleetmanagement? Areahasnolrecolcieda¡lreventableollo.stLitneittiury

dilecul¡, rclated to fleet nranagemcttt in ot'el'three ¡'e¡¡5'

(1) Have any inJuries been prevented wlth an lmproved safety awarene'ss program?

9. VEI-IICLE.REO9BDS AÑÞ ÍIJTAINTENANCE

ElYes ENo
CORRECTEO

ØYes nNoAre feel reoords logically liled?

(1) Are they convenienlly located añd available to the AT and supervlsor? ElYes ENo

(2) ,Do files contain allrequlred doouments? ØYes n No

(a) ll docurnents are not in liles, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operatíons Manual? ElYes É No

(1) Are documents leglbfe and complete? EYes n No

(2) Who reviews the FF reports? Admílristraliyc Set'geant and Flect T.,ícuLenatlI

(3) How is the information used in Area's fleel administration? 1'hc i¡rl'ol'nr¿(io¡r is u.setJ to nl<lltitr¡l' the 1ìee t fÌl¡'scl"vice inlerval-

milcngc occt'ttal, and teourring sel'\'icc oontìcrns.

c, ls the.CHP 424 cunent? ØVes D l.to

(1) Does the cHP 424 reveal any unusUal repair patterns or duplicate services? DYes Ø No
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(2) Have requ¡red seruices been done at the proper.mileage? EJYes ENo

d, ls the Area using the most effective end economical method of repairing/maintaining the fleet? ØYes flNo

(1) Are hourly rates in line wlth prevalling rates? Ø Yes DNo

(2) Does the AT refer to rnanuals for lnvoice cost information? Ø Yes DNo

(3) ls worlr belng done by vendors that should be done by the AT? EYës ENo

fJYes ØNo(4) Are there anY waÍanty Problems?

IYes ENo(a) l{ so, are they being resolved?

(5) ls the credlt card being used in lieu of an lnvoice? ØYes ÜNo

(6) Does the commander or his/her designee review and/or approve involoes? Ø Yes !No

(a) lf so, lsthere athresholdlimlt, and howisthe approvalindicated on the lnvoice?

e, Do invoices indicate parts are being supplied by the CHP? Ø Yes ûNo

(1) lf parfs are on invoices, does the vendor give a discount? ElYes D tlo

f. Are fleet operations bulletlns malntained and accessible to the AT? E)Yes !No
CORßËËÏEO

a, Using a CHp 33Ë, Vehicle lnspection Checkllst, as a guide, are there any patterns or problems identified? !Yes ØNo

(1 ) Have any unauthorized modlficatíons been made on vehicles? nYes ØNo

11. MOTORCYCLES

a. ls the Area commander lnvolved and kepl informed of motorcycle deployment, needs, probìems, etc,? EYes ENo

(1) Are the program objectives clearly understood by the commander and supervisots? EYes lNo

(2) Does the Area have an up-to.date soP relating to mbtorcycle operations? ØYes nNo

b. Are motorcycles belng deployed ln conformance wlth departmental polioy and Fleet Operalions Bulletins? ØYes ÉNo

(1) Are motorcyoles being used on beats with predomínantly hlgh speed problerns? üYés Ø No

(2) Aremotorcycles used for special duty otficertranspoñalion? ilYes ØNo

(3) Are rnotorcycles parked at the Area office during vacations and extended days off? ØYes ENo

o, Are Fleet operations Bulletins perlalnlng to motoroycles filed together? Ø Yes n ¡lo

ttl Wtrtsysternisinplacetoverifyunderstandingandcompliance? All itenlsof'ímpo|tanceal'edi.scussed'wìthtnotol'c¡'clcol'ficcr's

[:y thc MottlrcYcle Sclgemt"

ØYes ñNo(2) Are Bulletins discussed wilh riders?

d. Whal typeof acilvesafetyprogramdoestheAreahave? Ar,ea's rclivc.sal'ct¡,¡u'cigrantisac.ompotlentof'lnol'cl¡'traittingduys, Salcty

i.ssucs a¡e cliscussecì in opcn I'ogm along lvitlr inlblnraiion fì'om lvfotorcycle Sai'cry Su¡rc|viso.r'nree[ings'
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({) ls lhere a Defenslve Rider Program? ØYes ENo

(2) ls there a sufficient number of CMTOs? ØYes ENo

(3) What is the Area's safety record? In spjte u recent spikc in tnolot'c),cle acoirjcnts. Âl'cu n¡aintuilrs an cxccllent sa'lc(y lccorcl.

'l'he.sc ucoídents havc ilrvc¡lved voteran riclc¡'.s and tlaíning/disou.ssion has bcon implcntentccl t0 prcvent lilturs ¡rccidcnts'

(a) How does lt compare with Division and statewide rateg? ¿\r'ea's s',tl'etv r'ecold fìts u'ithin tlrc nlcan rì\'cÌriÌge fìlr othcr Arca's

u'ïtlrirr tl¡e Division ¡nd stat c.

(4) Does the Area conduct quarlerly motorcycle training? EYes ENo

(a) Are mandatory exercises being conducted? EYes nNo

(b)' Are ride-alongs being conducted on a regular basls and properly documented? ØYes n ¡lo

e. Areemergencyradiorepairsmadeattheofficeorattheradioshop?Atz\r'caol'lìcehyradiotechlticiall,

(1) Are the arrangernents satisfaclory? EYes nNo

(2) ls lhe repair person proficient? .Ø Yes I No

(3) ls service available on weekends? DYes ENo

(4) Ale motorcycles down for unreasonable amounts of tiine because of poor service? E Yes M t',to

(5) Are any motorcycles being operated with radios in a defective conditlon? .IYes ØNo

(6) Are any repalrs being done by riders? nYes ØNo

(7) Does the Area swap radlos wllh idle unlts lo reduce down time? ElYes nNo

(a) lf so, are radios belng returned 1o the orlginal unlts or reponed to Telecommunìcations Section? ElYes nNo

g, ls there adequate space to park and/or store moloroycles? EYes nNo

(1) ls safety compromiged? flYes Ø tto

(2) Are unlls parked near an entrance oausing foot tratfic to be inhibited? lYes Ø No

(3) Are preventatlve measures in place to avold problems caused by oll drlppings? ØYes. ENo

(4) Are parked motorcycles susceptible to thefl or vandalism? EYes EJNo'

(5) When garaged al home, ls the motorcycle ìn a covered, secured area? ØYes ENo

(a) Has it been lnspected and approved? E Yes fJNo

(b) Are reqords of the approval on file? ØYes ENo

h. Has lhe motorcycle program supervlsor developed a workable procedure for storlng and accounting for

approved supplies and equlpment replacemenis? DYes ENo

(1) Do equipment and accessory timed comply with departmental regulations? !Yes ENo

(2) ls there ample supply availablo? DYes ØNo

(3) Are spare tlres available? úYes ØNo

(4) ls a battery charger avallable? Ø Yes E tlo
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(5) ls there securlty and an accurate inventory kept? DYes ENo

i. What arrangements have been madeforservlcing and repairing motorcycles? All rc¡rairuoll< is perJ'or.nrcd at r:ithsr'Wulnul Ct'eek

BMVr <¡t'$an Ft'uncisco Blt{W, both urc aufhol'izcd d¿alcl'setvice centcl's,

(1) ls it satisfactory and cost etfeolive?. .D Yes Ø No

(2) .Does lhe maintenanoe program minimize ofüoer and vehìcle down time? . ØYes ÜNo

(3) Howisrepalrworkverifed? Repairlvorkisve¡'i1Ìcdhyinspcctiondonetlythch4otol'sergcantrryithossistaltselÌ'onlthe

Automoth,e'l'cchnicíq¡t.

(4) Do motorcycle off¡cers have any restriotions on going to the motorcycle shop for repairs? Ø Yes E tlo

(a) ls a supervisot's permíssion required? ØYes i No

(b) ls there a SOP covering this aspect of motoroycle operation? ElYes I No

(5) lf not ridden, how are motorcycles transported lo vendors for repairs? Arca nraintains a ntotolcycfe lmiler, lr4otorc)'cles not

rickien to a repair l'acility arc truílercd.

(6) Does the Area have a motoroyole traller? @Yes !No

(a) How often ls lt usod? Whcn a nirn-roadworthy motorcyc.le must [:c tt'ons¡:ortei.l to the dealer'ft)r rePflil'.

(b) lf one is not avallable, has Area budgeted for one? I Yos E t¡o

j. Are vehicle files logically kepl and up'lo'date? EJYes fJt¡o

(1) Þoes a review of the CHP 33, Drive/s Equlpment Check, reveal excesslve maintenance charges? EYes ENo

(2) Does the motorcycle supervlsor review all mototcycle invoices? ElYes E No

ØYes ÚNo(3) ls service up"do-date?

k. Are dally inspectlons being done by the.rlder and monthly lnspection by the supervisor, and the CHP 'l 84,

Monthly Motorcycle lnspeotion Lisl, completed as requlred? ØYes !No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? ØYes ENo

(2) Are the forms filed for the life of the motorcycle? ØYes FNo

L Utilizing the CHP 184, Monthly Moloroycle Inspection List, and CHP 453F, Fleet Management, as guides, do the

Area mìotorcycles appear to nieet all siandards as far as cleanliness, oondition, maintenance, supplies, etc'? Ø Yes ! t'lo
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INSTRUCTIONS: lndicatè ltems rev¡ewed by placing a check ín lhe 'lEvaluated" box and/or the "Action Requlred" box. lf thls

form is used as a Correction Report, the "Coirection" box should be initialed and dated as deficiencies are corrected. Answer

individual iterns with "yes" or"nó" answers, orflll ln the blanks as indicated. lf additionalcomments are necessary, the information

òan be placed on the 
-CHp 

454, Area Management Evaluation Supplement, The Supplement should include slgnificant findings,

accornplishments or corrective actions, unrèsolved ltems, problems or progress, and the evaluator's overall impressions' This

form can be completed in pen or pencil, and thè Supplement can be handwritten ¡f desired'

a, ls there a clear line of supervlslon and accountablllty for the Area's fleet management? EYes E No

I'aul Sclroll (A I 0966) Victor Lau (A 1 C1923)

TYPË OF ËVALUANON

! Formal Evaluation [Jlnformal Evaluation
SUSFENSÉ DATE

04/151200t)

rt.LowtJF REQUInED

ØYes'ENo
D Corroction Repoñ

]Y

:OMIIANÞE'R'S IIËVIEW D/ìïE

_" .: .... -jj'

'I. AREA ADMINISTRATION
EVALUATEO

X

(1) ls the Area commander involved and informed? ØYes ! t'to

(a) Does he/she monitor invoices? pYes ENo

(2) Who is authorizod to approve invoices?

b. What is tho background experience of the Automotive Technician (AT)?

('!) Are suff cient lnstructions and tralnlng provided?' ØYes !No

(2) ts he/she a quaflfied meohanlc at journey person level? EYes ENo

(3) Does he/she attond training on new model vehicles? EYes E No

(4) Does the.AT have good rapportwith Area personnel and vendors? ØYes nNo

(5) Does lhe AT ensure vehicles are available at shift change? lYes Ø No

(6) Does the AT perlodically attend staff meetings? EYes ËNo

(7) Does the AT have ldeas/suggestlons for improvlng the program? EYes Ø No

c. How rnuoh maintenance work ìs being done by the AT? One AT perl'orms the .sctvice lr,0r'l< antl úhe o[hel' Â'l' pelRrnns ülrc ¡'eool'cl

kceping tlulies. 'l'his oarr trc ¡rrcrblernatic il'one ís'atvuy frotn u<¡t'k lor vâcàtion, illness, e[c,

(l) ls he/she qualifìed to perform malntenance and mlnor repairs? ElYes flNo

(a) lf these duties are not bsing performed, why not?

d. What other duties er responsibilities are placed on the AT?

COR¡IECTED

2. VEI'IICLE USE

Destroy Previous Edltions
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STATE OF CALIFORNIA

DEPARTMENT O¡ C,Â!IFAOBNIAIHIgHWAY PATROL

AREA MANAGEMENT EVALUAT'ON
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) oPf 009

(1) ls there an unmarked patrol vehicle assigned for the command.er? ØYes E No

(2) lflhenumberofvehiclesassignedislnexcessoftheformula,whatJustificationhasbeenmade?

b. Are there procedures in place lo ensure there are suffioienl vehioles available at the beginning of each shift? [Yes E No

(1) Are ofilcers allowed to perform minor corrsctions in order to keep the vehicles on the road? EYes Ü No

(a) ls there a supply of tools and minor equipmenl avallable? ! Yes .[ tto

9. What is the justificallon for any vehicle kepl at employees homes afer, duty hgurs?

d. Who does the commander allow to rlde in vehicles?

(l ) Do supervisors use the ÇHP 428, Release and Walver of Liability? lYes ! No

(a) ls the CHP 428 kept for the appropriate period of time? nYes É No

3. SERVICEARRANGEMËNTS

a. What vendors are being used for servicing or repaìring vehlcles? Walnul. Crcck Fot'd

ØYes D No(1) Are theY authorlzed dealers?

(2) What process was used In selecting a servlce vendor?

{3) What are fhe hourly rates belng charged?

EYes E No
(a) Are dlscounts given on Parts?

(4) Has the command shopped for the most cost effective vendors? E Yes I t'lo

(5) Does the Area constanlly change vendors, or work oul problems ln order lo maintain good

long-tem relationshiPs? ØYes E No

(6) Does the AT adhere to pollcy in HPM 11.2, Materlals Management Manual, when making purchases? pYes nNo

b, lf vehicle availabitity has been a problem, has Area eXperimented with weekend malntenance? flYes Ø No

(1) What percentage of the fleel is needed on weekends?

(2) Are there shortages. of vehlcles on Mo¡days? il Yes ! t'to

(3) lf more lhan one AT, are their hours/days scheduled most etfectively? @ Yes ! t¡o

(a) ls overtíme needed for maxlmum enforcement periods? D Yes ØNo

o. Are provisions adequate to ensure regular washing of vehlcles? ØYes Ë No

(l) How are Interiors cleaned?

, DestroY Previgus Editions
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SIATE OF CALIFORNIA

DEPARTÀtENl OF CAtl4oRNlA,HlgHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGËMENT'
cHP 453F (Rev. 6-06) OPI 009

(2) ls the Area's vehicle washlng procedure practical and economlcal? ØYes üNo

(a) ls excessive off¡cer time used to wash vehicles? EYes ØNo

(3) ls there more than one car wash þcility available? IYes nruo

(4) Are vehicles belng excessively washed or detailed? EYes ElNo

(5) Does the Area have a malntenance worker or janitor wash cars? nYes ØNo

(6) ls there any olher progrâm that can be of'assistance in washing cars? ! Yes Ø t'lo

d, How do officers report defeotive equipment? 'lhc ArÈa hss ¡¡ "u,ritç np" $hcct uvrrilalllc iu s convcnie¡lt loca(ion.'

(1) Who is aulhorized to declara a vehicle unsafe for patrol? Ëitlrcr <¡lliocls ol Aì''s muy rcporl a vchícf c otrt ol'sct'vice,

(a) Whodelermines.whenavehícleissafeafierrepalrorcheckingofdefects?IntnosLcasus,thcÂ'l"srvill l'clllrl)avchiclc0orlrrlv'

(b) Does he/she sign off the report form and indicate what has been done? flYes D No

(c) ls lhis system effective? Ø Yes Ú t¡o

(d) How long are reoords kept? The dclect sheets are 1Ìled ín the vchicle lÌllders as recommcnded.

(e) ls there a system ln plaoe to check vehioles for defects after high speed pursuits? ØYes n no

4, MIITEAGE'MANAGEMENT'

a, Does Area have a system to ensure equitable mlleage accumulation on all vehicles? n Yes D tlo

(l ) Are vehicles ¡un out ln the same order thêy are received? DYes ENo

(2) ls there an appropriate spread of odomeler readings so that vehicles are run out at regular intervals? EYes INo

(a) lf not, oan adjustments be rnade to accomplish this? lYes-. nno

b, How are qdJuetments to mileege accornplished?

(1) Do field superuisors and officers understand their responsibility in vehicle assignments? nYes ENo

(2) Does lhe AT understand what is required? nYes . ENo

(3) Does the Area have d "personalized vehicle assignment'l program? !Yes !No

(a) lf so, hciw does lt effect mileage averaging?

c, How doeslhe Area project run outs?

(1) ls FOS provided 3045 days advance notlce? DYes DNo

Destroy Prevlous Edltions
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(2) What has been the condilion of vehicles returned to FOS?

(3) Are the rlghl equipmenl options completed? nYes nNo

a, ls there adeq'uate space and comfort in the AT office?

CORRECTED

EYes ØNo

5. AUTOMOTIVE WORK'AREAi|EQUIPMENT

(1) ls the office arranged neatìy, and are all bulletins and.manuals currenl? EYes ØNö

(2) Does the AT maf ntaln a service and flat rate manual? EYes fJNo

b. ls the space for worklng on vehiclès adequate? EJYes E No

(1) ls lt clean and organized? !Yes EJNo

o. Does the AT have the supply of tools llsled in HPM 31,1, Floet operatlons Manual, Chapfer 6? EYes. ENo

EYes !No(1) ls there an lnventory?.

(a) When was it last checked? IYçs ENo

(2) Are fhe tools localed where they can be easlly accessed by lhe AT when working on vehicles? @ Yes ! t'¡o

(a) Are they clean and properly malntained?
p Yes 'n Np

(b) ls there security for the tools when lhe AT is not present? MYes DNo

ElYes ENo(c) Who has access to the lools?

d, Does the AT have lhe equipment necessary to perform all required tasks? EYes ØNo

(1) lf .not, has lt been budgeted for and/or ordered? EYes ENo

e, ls the equipment neat, clean and in good repalr? EYes ØNo

(1) Have replacements been planned and budgeted for? ØYes nNo

f, Are there addltional tools or items of equlpment needed? EYes ENo

(1) Could the AT bo more effective lf they were avallable? E Yes nno

(2) Can they and/or have they been requisltioned or requested? ØYes ! No

6; TIRES, PARTS ANE SUPPLIES

a, ls the space provided for parls and supplies adequate? E)Yes Eruo

(1) lf not, can mole space be provided? E ves XNo

(2) ls the space neatly and logically organized? D Yes Ø t¡o

EYes DNo(3) ls there adequate securítY?

(4) Who has access to the parts/supplies? Both A'l"s ull<l one rnaintcnance lvo¡kç¡',

(5) Are batteries stored in a dry locatíon, off the oement floor? EYes . El'to

b. Are automotive parts and supplies inventoried and maintained ín Fleet Focus (FF) as required? E Yes E t'lo

DestroY Prevlous Edltions
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o. Are reasonable numbers of parts/supplies stocked? !Yes ØNo

(1) Are there obsolete parts on hand? ØYes flNo

d, Does Area stock parts/supplies purohased by the Departmenl, and provide them to the vendor for installatíon? ØYes INo

e, Are adequate reoords mainlalned lor tires, and are all tires accounted for? DYes ElNo

(1) AretirerêquestsproperlydocurnentedandorderedfhroughthePurchasingServicssUnitof
Buslness Servlces Section? EYes úNo

(2) Are proper guidelines in place for record keeping? ElYes ENo

EYes DNo(a) Are records.reviewed by management?

(3) Are tires properly safeguarded from theft or misuse? ElYes' nNo

(a) How ere tires stored? .¡lnk tires urc stored outsicle ncur the nbovc gtound lucl sKrtagc vrnk. A¡cn ìs contaating a oerlilÌed

\,\,aste tit'ú hottlel,t(r hrrvc thcnl rctnoygd,

(4) ls access to the tires reshicted to the AT and his/her assistant or backup? D Yes El No

(5) Does Area provide.mÒtorcycle vendors with a stock of tires? flYes DNo

(6) Does lt appear tlres are being replaced prematurely? ! Yes ØNo

{7) Are adequate records malntained for used tlres? E Yes ØNo

(a) ls the disposltlon of used tlres within polloy? Ø Yes nNo

I Howareotdtires/batteriesdlsposedof?..RcoorclsinclícarcaCel'rÌficdWaste'fi|eFlaulerhasbccnlsedasrec¡uit'crl.

(1) lstheSaleofDiscardedTires/JutlkBatteries/UsedRotors(CHP265)senttoprospectlvebidders? !Yes ENo

(2) Are either tires or batleries beíng traded to offset installation costs? DYes ! No

(3) Are the provisíons of any tire or battery disposal contraot being met? EYes E No

g, Are Materiaf Safety Data Sheets (MSDS) posted as required? [JYes E No

(1) Are all oonlainers (other that the origlnal) contalning hazardous materials properly marked? ØYes I tlo

h. Has the quarterly count of parls, tires, accessories and supplles'been conducted? EYes ØNo

(1) Who conducted the count?

7. FUEL EISPENSING FACILITY

a, Normally, is all fuel used by deparlmental personnel dispensed through the fuel facllity at the
ElYes n No

command localion?

(1 ) What procedures have been established for purchaslng fuel from service stations in emergenoies?

(a) ls self-seruice or full-service used?

DestroY Previous Edltìons
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(2) ls there E writlen polioy, and is it complied with? Ø Yes nNo

b, ls the fuel ísland clean and neat? Ø Yes ENo

(1) Does it need repair or Painting? ! Yes ENo

(2) Are fuel, water and alr hoses in good repair? ØYes ENo

(3) ls the break-away coupler lnstalled? ZJves E No

(4) ls the "Emergency Shul-Off Valve" plainly visible from the pumps? EJYes fJl.¡o

(5) ls there a clean oil storage rack? ØYes n No

(6) ls the tighting adequate? Ø Yes I t¡o

(7\ ls there at least one fire extingulsher of the proper type available, and ls lt fully charged? ØYes ENo

(8) Have problems been reported to Facilities Section? ElYes ENo

c. ls thero an adequate amount of supplies availabfe to offtcers? ØYes E No

d. Who fuels the vehicles?

(1) Are flulds and tires checked during fueling? EJYes ÚNo

e. lsthegasolinestoragetankteðtedtorposslbleleaksandaregasollnemetetscallbratedeveryl2tqlE
months as required? EYes ENo

(l ) Are pump meters and the storage tank properly safeguardèd? ØYes ENo

(2) Who has access to the keys to lock the meters and the storage tank?.

(3) ls gasoline measured before and after deliveries? ElYes I No

f, What method is used to log fuel and oll used in lndividual vehicles?

(1) Are rocords maintained as requlred? nYes Ø No

(2) What is done to reconoile dlfferences of more than 2-3 gallons daily? J¡leetl;ootls t'coords ì'\'cro noL col'¡'(rc[. Adjttstrncrrt u'as tnudc

during t'isit,

g. Does lhe physical inventory reasonably balance wlth the metered inventory each month? ØYes []No

' (1) When was the pump meler last checked for accuracy?

h. ls lhere a contract forfuel? E Yes E t¡o

(1) How often ís the fuel supply replenished?

(2) At what levef is it refilled?

i. How does the Area secure the fuel pumps when they are nol in use?

(1 ) ls the system adequate? [JYes [] No

(2) ls lt utll¡zed by all personnel? EYes E l.to

Dpslroy Previous Editions
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8, SAFETY

a. Does the Area conduct an inspection of the facility twloe each year to deteot safety hazards? EJYes ENo

(1) Are the AT's woft areas insPected? EJYes nruo

b. Are there posslble unsafe condltions within lhe AT's work areas? EYes fJt'¡o

(1) ls the shop floor clean and free of any spills? nYes ØNo

(2) Are electrical cords or hoses posing a hazard? Ø Yes ! t'lo

(3) Are fire extingulshers charged, inspecled and of the proper type? EYes ENo

(4) Are any batteries leaking or stored tmproperly? flYes Ø No

(5) Are there loose items on the floor? MYes ENo.

(6) ls the benoh griirder firmly afflxed, and are there safety glasses available? EYes ØNo

(a) Are they worn by the AT? ØYes ! No

(7) ls the battery-.oharger in a safe place? E Yes ! l,lo

(8) Are masks available forAT's to wear when serviclng brakes? fJYes ØNo

.ElYes lNo(ä) lf yes, are theY worn?

Ø Yes INo
. (9) Are jack stands properly utilized?

c, what is the Area oocupational safety record as il relátes to'fleet management?

(1) Have any injuries been prevented wlth an improved safety awareness program? nYes E No

CORRECTED

. ØYes D Noa. Are fleel reoords logically liled?

(1) Are lhey oonveniently localed and avallable to the AT and supervisor? ØYes E No

(2) Do files contain all required documents? EYes ElNo

(a) lf documents are not in files, where are'lhey located? Sorrre.selryiccs r+el'e eithel' llüe. tnisscd, or rlo! doçUmetlted'

b. Do the Fleet Foous (FF) documents comply with the inslructions in HPM 31.1, Fleet Operations Manual? E Yes ØNo

(1) Are documents leglble and complete? flYes E t'lo

(2) Who reviews the FF rePorts?

(3) How is the informatlon used ín Area's fleet administration?

c. ls the CHP 424 ourrent? ElYes flNo

(1) Does the cHP 424 ¡eveal any unusual repalr pattems or duplicate services? ElYes !No

. ,--.-. . : ::: :: : l-:-=:
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(2) Have required servlces beon done at the proper mlleage? nYes Ø No

d, ls the Area using the mosl effeclive and economical method of repalring/maintaining the fìeet? nYes ØNo

(1) Are hourly rates in line with prevailing tates? ØYes E No

(2) Does the AT refer to manuals for invoice cosl information? ØYes DNo

(3) ls work belng done by vendors lhat should be done by the AT7 ØYes ENo

(4) Are there any warranty problerns? EYes E No

(a) lf so, are they being resolved? lYes E No

(5) ls the credlt card being used in lieu of an invoice? EYes ElNo

(6) Does the commander or his/her designee review and/or approve.invoices? ElYes F No

(a) lfso, lsthereathresholdlimlt,'andhowistheapproval indicatedontheinvolce?

e, Do invoices indicate parts are being supplied by the CHP? E Yes fJ No

(1) lf parls are on invoices, does lhe vendor give a discount? EYes n No

f. Are.fleet operatlons bulletins maintalned and accessible to the AT? EJYes l.No

I.(). CONÞITION OF TI'IE FLEET

a. Using a CHp 33E, Vehiole lnspectlon Checklist, as a gulde, are there any patterns or problems identified? ØYes Ú No

(1) Have any unauthorìzed modlfications been made on vehicles? EYes ØNo
CORRECTEO

11. MOTORCYG|ES

a, ls the Area commander lnvolved and kept informed of motorcycle deployment, needs, þroblems, elc,? ú Yes n ¡lo

(1) Are lhe program objectives clearly understood by the commander and supervisors? EYes .ENo

(2) Does the Area have an up.to.date soP relatlng to motoroycle operations? lYes E No

b. Are möiorcycles being deployed fn conformance wíth deparlmental policy and Fleet Operations Bulletìns? lYes E No

(1) Are motorcycles belng used on beats with predomlnantly high speed problems? nYes E No

(2) Are motorcycles used for special duty officer transportatlon? üYes E No

(3) Are motorcycles parked at the Area office during vacations and extended days off? ! Yes D t''lo

c. Are Fleet operations Bulletins perlaining to motorcycles filed together? EYes nNo

(1) Whal system ls in place to vel¡fy understanding anQ compliance?

! Yes D tlo(2) Are Bullelins discussed with rlders?

d, \Mat type of active safety program does the Area have?

Destroy Previous Edilions
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' (1) ls there a Defensive Rider Program? EYes úNo

(2) ls there a sufüolent numberof CMÏOs? nYes ENo

(3) What is lhe Area's safety record?

(a) How does lt oompare with Division and statewlde rates?

(4) Does the Area conduct quarterly motoroycle training? flYes !No

(a) Are mandatory exercises being conducted? EYes nNo

(b) Are rlde-alongs being conduoted on a regular basls and properly documented? ûYes. ÜNo

e, Are emergency radio repairs rnade at the ofüçe or at the radlo shop?

(1) Are the arrangements satisfactory? flYes ENo

(2) ls the repalr person profcient? nYes nruo

(3) ls service avallable on weekends? !Yes üNo

(4) Are motorcycleg down for un.reasonâble amounts of tlme because of poor service? EYes úNo

(5) Are any motorcycles being operated wlth radios in a defective oondltion? nYes ENo

(6) Are any repalrs beiñg done by riders? nYas E No

(7) Does the Area swap radios with idle units to reduce'down time? nYes DNo

(a) lf so, are radlos being returned.to the original units or teported to Telecommunications Section? !Yes ENo

g, ls lhere adequate space to park and/or sloro moloroycles? !Yes E l',lo

(1) ls safety comPromised? EYes DNo

(2) Are units parked near an entrance oauslng foot lraffic to be inhiblted? nYes. lNo

(3) Are preventative measures fn place to avoid problems caused by oil dripplngs? EYes ENo

(4) Are parked'motorcycles s'usceptlble to fheft or vandalism? fJYes n ¡¡o

(5) When garaged at home, is tho motorcycle ln a covered, seçured area? EYes DNo

(a) H.as ft been lnspected and approved? lYes n No

(b) Are records of the apptoval on file? EYes E No

h, Has the motoroycle program supervisor developed a víorkable procedure for storing and accounting for

approved supplies and equipmenl replacements? DYes Xruo

(1) Do equipment and accessory times comply with departmental regulations? nYes n ruo

(2) ls there ample supply avallable? DYes !No

(3) Are spare tires available? DYes INo

(4) ls â battery charger avallable? nYes nruo

cHP 153F lRêv, È0ôl Pr96 9 ol I o
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(5) ls there seour¡ty and an acourate ínventory kepl? EYes n No

l. What arrangements have been made for serviolng and repairing motorcycles?

(f ) ls It satisfactory and cost effeotive? n Yes n ¡lo

(2) Does the mainfenance program minimize officer and vohicle down time? EYes ENo

(3) How is repair work verlfied?

(4) Do motorcycle oficers have any restrictions on going to the motoroyole shop for repairs? lYes I tlo

(a) ls a superuiso/s permisslon requÍred? lYes n No

(b) ls there a SOP covering thls aspect of motorcycle operation? Eyes flNo

(5) lf not ridden, how are motorcycles transported to vendors for repalrs?

(6) Does the Area have a motoroycle trailer? E Yes E t¡o

(a) How often is lt used?

(b) lf one is not available', has Area budgeted for one? EJYes ENo

j. Are vehicle files loglcally kept and up'to-date? DYes ! No

(1) Doos a'review of the CHP 33, Driveis Equipr¡enl Check, reveal excessive maintenanoe charges? ûYes ! l'lo

(2) Ðoes the motorcycle supervisor revlew all motoroycle invoices? EYes E tlo

(3) ls service up-do'date? úYes D tlo

k, Are daily lnspeolions being done by the rider and monthly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? ! Yes .ü No

(l) Are meohanical discrepancies recorded wlth the date noled and date corrected? EYes ENo

(2) Are the forms filed for the life of the motorcycle? ÉYes ! No

l. Utilizlng the CHP 184, Monthly Motorcycle lnspectlon List, and CHP 453F, Fleet Management, as guides, do the

Area mìotorcyclqs appear to meet all siandards as far as àeanliness, condition, maintenance, supplies, etc.? ! Yes E No

Destroy Previous Edltlons
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State of Califurnia

Memorandum

Date: \4arch 16,2009

To: Golden Gate Division

Business, Transportation and Flous¡ng Agency

FTOM: DEPAT{TMENT OF CALIFORNIA HIGÉTS/ÄY PATROL

NaPa Area

File No.: 325,12135J2790

Subject: COMMAND LEVEL INSPECTION - CHAPTER 6, FLEET MAIIAGEMENT

As direcled in Highwa¡,Patrol Guide (HPG) 22.I, ÃreaResources Management Guide, the Napa

Area has completed a chapter 6, Fleet Management, cornmand level inspection' The Area

Management Evaluation - Fleet Management (cHp 453F) and cornmand Inspection Program

Exceptions Docunent (CHP 630A) are attached for your review' Should you have any

questions, please feel free to contaðt myself, or Lieutenant Mike Berger' aI(707) 253-4906'

M. A. RASMUSSEN, CaPtain

Commander

Attachnrents
a,

cHP 51VlP (Rev. 11.86) OPI 07ô
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Comr*nhlÐ I NSPEcTIoN PRoGRAM

Command:

Napa Area
Division:

Golden Gate
ChaPter:

6 - Fleet Mgmt,
Date:

lVlarch 11, 2009

TYPE OF INSPECTION

I Dìvision Level X Comrnand Level

Ü Executive Otfice Level

Follow-uP Required:

nves XNo

lns ctor's Comments Re lnnovative

None.

I Corrective Action Plan lncluded

I Appeal lncluded

I Rttachments lncluded

Commander's Sig nature,

,4'n-\ {è*^^-
Golden gate Division

Due Date: APrjl 11. 2009

Command S oni for Statewide I

None.

e

Area's Atltomotive Technician (AT), with twenty year:s 
.- -, -^:-¡^h.r^^^ .r.r a T

CHP 680A (Rêv.09-08) OPI 010
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ConnrunN D lNSPEcrloN PRoGRAM
EXCEPTIONS DOCUMENT
Page 2

Command:

Napa Area
Divisionl

Golden Gate
Chapter:

6 - Fleet Mgmt.
lnspected bY:

Lieutenant Michael A' Berger
Þate:

March 1 1, 2009

Commander's Res

r's Comments:

CHP 680A (RêY. 09-08) OPI 010
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Comrnander's Basis for

CHP 6804 (Rev. 0S'0ô) OPI 010

Date;

March 16, 2009Ø. l'ç- LT
Espoñdttg¡..t"nder's Signature



STATE OF CALIFORNIÀ

DEPARÍME,{'T OF CALIFCRNIA HIGHWAY PA'TROL

Ànee MANAGEMENT EVALUAT¡oN

FLEET MANAGEMENT

NUMB:R

3?5
DÁTE

031l112(t09
CHP 453F (Retr.6-06) OPI 009

lNsrRucrloNS: rndicate items reviewed bv placins a check . S" *Xlo]T^-*"*liT::[::;"i'-Ài:i5
lÏ,"; i:i:Ji"i:i JÏJï,ì:J"ü;Ïr"å:öi.äffiY;* ,r,oir¿ be inftiared,anq :.?l:1,111"I.1:1.:::1':"::'"'""$-,T"*:ff:
||li,!'r'"ìi:,il i,in"li,?iliäü;å)'"riiiitr in the blanks as indicated. tr additìonal comments are necessary, the inrorrnation

.- --¡ rL^ ô,¡xrUa'.anr ahnr rld ìnnh rrJe sionificant findinOs.'åiii;Ji:'.i:ii'iläi'iuil"o..i;ffi'äå'.å;iË;üii;; ,"1'r'1"^'i':iPfl:T::i:i:Tloi::'.iiï:'ål:':i',1Til3'':::ffi,,3'ffi:;åi¡;ä;Ë;ïi.iÏ i*ffiö ilil' ;;;tffi"lrJ::::*?ni-'i:^:u''uato.s overarrimpressions rhis

fo irË i,iroË."; ñö";;;ncii, an¿ the Supplement can be handwritten if desired'

a. ls there a ctear line of supervision and accountabìlity for the Area's fleet management?
pYes flNo

lden Gare Division

Lientenanr Micltael A. Bet'ger', líL2790

orm can Llts uulllPlÞl'Eu llr yç¡r vr

YPÊ OF EVALUATION

r7r trnmel Fvalualion l-l lnforr
I 
suscense oare

ral Evaluation 10411112009

î î){L-: D/qf E

3 -t-t^Ò1
FOLLOÚIUP REOI'JIREO

lYes ENo
!Correction RePort

BY

i l...AREAADMINISTRATION X
ACTION REQUIRED

EJYes n No
(1) ls the Area commander involved and informed?

(a) Does he/she monitor invoices?
[Yes D No

(2) who is authorized to approve invoices? Area commander, Field opel'ations officel, and office services Supervisot"

otiveTechnician(AT)?TireAThasiu,ent},),earsofexpet.ierroeintheautonrotíve

repair inciustr'¡'. Folmalized training lras been Pt'"t'ttl-d """'' 
th

[Yes E No
(1) Are sufüoient inslructions and training provided?

EJYes I t'lo
(2) ls he/she a qualifed mechanic at joumey person level?

EjYes ÜNo
(3) Does he/she attend training on new model vehicles?

EYes Ë No
(4) Does the AT have gogd rapport with Area personnel and vendors?

EYes ! No
(5) Does the AT ensure vehicles are available at shift ohange?

EYes Ø No
(6) Does the AT periodically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program? DYes Ø No

f *-* much maintenanèe work is being done by the AT? Routine nraiutenance (e.g., charrge oil/fì)ters. re¡rlace blake pads/lirtings'

*,tO*n"e tires, replace beìts/lroses/bulbs, and rlinor elcctrical/nrecitanical repairs) is pet'fonned b¡' the AT'

(1) ls he/she qualifìed to perform maintenance and minor repairs? ØYes ! Nc

(a) lf these dulies are not beìng performed, why not?

ontheAT?TheATrrraintainsthel,ehiclejackets(files),updatesFleetFocus,monitors

Ñily,obrairrseStimatesforcollisiolt-damagedvehicIes,scheclulessen,icervork,andpickstlpnc\\,velrioles.

a. How many "E" Class vehicles are assígned to the Area? l8

' 
Destroy Previous Editions 
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 4s3F (Rev, 6.06) OPI 009

(1) ls there an unmarkedpatrol vehicle assigned for the commander? ØYes nNo

(2) lf lhe number of vehides assigned is in excess of the formula, what iuslification has been made? N,\

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shifl? ØYes I No

(f ) Are otficers allowed to perform minor conections in order to keep the vehìcles on the road? EYes ! No

(a) ls there a supply of tools and minor equipment available? 17ìYes E No

c. w.rat is the justification for any vehicle kept at employees homes after duty hours? AIea conmandel' home stol'es his assigned vehicle

for 24-hour emelgenc)' call'out.

d. Who does the commander allow to ride in vehicles? The plovisiotls of Ceneral OLdeL 100'42 a¡'e adheled [o'

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes ! No

(a) ls the CHP 428 kept for the appropriate period of tìrne? ElYes D No

CORRÉCÏED

a, \ ihat vendors are being used for servicing or repairing vehicles? Napa Ford Lincoln Mercury Dealership, Chuck's Auto Rcpair, Valìe¡'

Auio Body, JAV Auto Body, and The Arnerican Canyon Collision Cenler'

EYes E t¡o(1) Are the¡' ¿u1¡.,'..d dealers?

(2) what process was used ìn selectÍng a service vendor? ]'he Â1 ancl Area manage¡nent considered tlte serr'ioe vendor's Iocaiìon.

¡.eputation, quality and reliabilit¡, ofrvorl<, hourly rates, discount on parts, and u'illirlgress to accept CHP payrnent procedures'

(3) Whatarethehoulyratesbeingcharged?Autorepair-$I0S.00¡ret'hout',Autobodyrepair-$75'00perhour'

(a) Are discounts given on Parts? Ø Yes DNo

(4) Has the command shopped for the most cost effeclive vendors? ØYes !No

(5) Does the Area conslantly change vendors, or work out problems in order to maintain good

long-term relationshiPs? El Yes [ Ì'¡o

(ri) Does the AT adhere to policy in HPM 1 i.2, lr4ateriats Management Manual, when making purchases? p Yes fl f,f

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? úYes E No

(1) What percentage of the fleet is needed on weekends? Appfoximatell' 50%

(2) Are there shortages of vehicles on Mondays? ! Yes E t'¡o

(3) lf more than one AT, are their hours/days scheduled most efectively? lYes ! tlo

(a) ls overtime needed for maxìmum enforcement periods? nYes E No

c. Are prorrisions adequate to ensure regularwashing of vehicles? EYes E l,lo

(1 ) How are interiors cbaned? Mobile car r,' ash serr,ice cleans lhe vehícle interiol's at the Area office'

CHP453F (Rev. 6.00) PsgÊ 2 or l0
Deslroy Prev¡ous Edil¡ons
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(21 ls the Area's vehicle washìng procedure practical and economical? ØYes ! No

lYes E No
(a) ls excessive officer time used to wash vehicles?

ElYes D No
(3) ls there more than one car rvash facility available?

úYes E No
(4) Are vehícles being excessively washed or detailed?

ØYes I No
(5) Does the Area have a maintenance worker or janilor wash cars? OccaSíOnall

EYes ! No
(6) ls there any other prograrn thal can be of assistance in washing cars?

d. How do officers report defective equipment? Dsfective equipnrent slips arc available ou the rrehicle lceyboard' Fol nqior ouþof'

service.conclitions, the shift supervisor is to be notified and the vehicle red+agged'

(1) Who ls authorized to declare a vehicle unsafe for patrol? Officels, \'ith thc corìculrcllce of a shift supervisot"

{a) who determines when a vehicle is safe after repair or checking of defects? The AT'

(b) Does he/she sign off the reporl form and indicate what has been done? IYes ENo

ElYes nNo(c) ls this system effective?

(d) How long are records kept? For the life of the vehicle'

(e) ls there a system in place to check vehicles for defects after high speed pursuits? E Yes lNo

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ØYes n No

ElYes E No
(1) Are vehicles run out in the same order they are received?

(2) ls lbere an appropriate spread of odometer readings so that vehicles are run out at regular intervals? EYes E No

(a) lf not, can adjustments be made to accomplìsh this? ElYes ñ ruo

b. How are adjustments tomileage accomplished? uuder-mileage vehicles are "pushed" or double shifted' over-rrtileage vehicles are

tagged fot'limited ol enlergenc)'¡ use onl¡',

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? @Yes n ¡¡o

ØYes n No(2) Does the AT understand what is required?

(3) Does the Area have a "personalized vehicle assignment" program? ØYes D Np

trl lf *, n"r, does it effect mileage averaging? Vehicies are assigned to officers on a rnontirly basis and sltifl supen'isors crlsul e

the offrcers drive theit.assigned vehicle. Mileage accunrulafion is mouilored on a rnonthl¡' basis and adjustmeuts are tlrade as

necessan'.

c. How does the Area project run outs? The AT monitol's vehicle mileage acctrmuiation daily/rnonthl¡' and projects run outs

approximately 45 days out basecl oD the avet'age dail¡,/¡1ont¡¡r' milcage acoutnulatiotr,

EYes I No(1) ls FOS provided 30-45 days advance notice?

CHP 453F (Rev. 6.06) Page 3 ol 10

Destroy Previous Edítions
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Tbc l,.rea is fi'equetltl¡' cotnntencled'oy FOS for tlrc clcalt and
(2) What has been the condition of vehicles returned to FOS?

serviceable conditio¡l of the vehicles rsturtled'

Ø Yes ENo
(3) Are the right equipment options completed?

@Yes !No
a. ls there adequate space and comfort in the AT office?

@Yes fJNo
(1) ls the office arranged neatly, and are all bulletins and manuals current?

@Yes Ú No
(2) Does the AT maintain a service and flat mte manual?

ElYes ! No
b, ls the space for working on vehicles adequate?

ElYes I No
(1) ls it clean and organized?

.. *".,t.orn"*an.*ply of toolslisted in HPM 31,1, Fleetoperations Manual' Ghapter6? EYes n No

ØYes Ú No
(1) ls there an inventory?

ñYes I No
(a) When was it lastchecked? ' Aug.usl 2 . 2 QoZ.. .r^ -- ..,^J,!^^ ^-.,^hi¡rac? lTlYes l-l NOElYes n No

(2) Afe the tools located where they can be easily accessed by the AT when working on vehicles?

ØYes E ¡to
(a) Are they clean and properly maìntained?

EYes I No
(b) ls there security for the tools when the AT is not present?

(c) Who hasaccessto the tools/ AT. and shif-t sup,ervrs9rs... .. - "

,, -__..i-^,.^^Lð? Myes fl No
d. Does the AT have the equiPment necessary to peform all required tasks? '

DYes n No
(1) lf not, has it been budgeted for and/or ordered?

EYes n No

e. ls lhe equiprnent neat, clean and in good repair?

EYes ! No
(1) Have replacementsbeen planned and budgeted for?

ü Yes Ø'No
f. Are there additional tools or items of equipment needed?

lYes Ø No
(1) Could the AT be more effective if they were available?

(2) Can they and/or have they been requisitioned or requesied?

ÊVALU/rlEo

x

DYes E No

EYes E No

a. ls the space provided for parls and supplies adequate?

ilves I No
(1) lf not, can more space be provided?

BYes D No
(2) ls the space neatly and logically organized?

flYes I No
(3) ls there adequate securitY?

TheATduringregularbusitresslroursalrdtheshif,su¡letr,isot.after.ltours'(4) Who has access lo the parts/supplies?

Ø Yes ûNo

CHP 153F (R€v. 6-06) Pagô,4 of 1o
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{5.) Are batteries stored in a dry location, off the cement floor?

b, Are automotive parts and sçplies inventoried and maintained in Fleet Focus (FF) as required? úNo
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ØYes DNo
ç. Are reasonable numbers of parts/supplies stocked?

[Yes I No
(1 ) Are there obsolete Pafts on hand?

ffisuppliespurchasedbytheDepartment,andprovidethemtothevendorforinstallation?
ØYes lNo

e.Areadequaterecordsmaintainedfortires,andarealltiresaccountedfor?
flYes Ü No

(1) Are tire requests properly documented and ordered through the Purchasing services unit of
ØYes lNo

Business Services Section?

@Yes ÜNo
(2) Are proper guidelines in place for record keeping?

EJYes n No
(a) Are records reviewed by management?

EJYes ÛNo
(3) Are tires properly safeguarded from theft or misuse?

(a) How are tires storecj? Tires arc slo[od and chained together o¡t tire ¡'acks rnounted to the cinder blocli walls in tìre rvash baY.

(4)lsaccesstothetiresrestrictedtotheAlandhis/herassistantorbackup?
@Yes fJNo

lYes ØNo
(5) Does Area provide motorcycle vendors with a slock of tires?

IYes ØNo
(6) Does it appear tires are being repìaced prematurely?

flYes ! tto
(7) Are adequate records maintained for used tires?

ØYes ! No
(a) ls the disposition of used tires within policy?

f. How are old tireslpatter¡es dìsposed of? Old batreries are returnecl to the supplier in lieu ofa core charge' Used tires are sold to used

tit'e vetrdors,

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? [JYes ENo

!Yes ØNo
(2)Areeithertìres¡rbatteriesbeingtradedtooffseiinstallationcosts?

(3) Are the provisions of any tire or battery disposal contracl being mel? flYes !No

BYes INo
g. Are Materìal Safety Data Sheets (MSDS) posted as required?

tf I Ããaf f containers (other that the original) containing hazardous materials properly l;rar i<ed? EYes ENo

h. ¡la$ iira quarterly count of parts, lires, accessories and supplies been conducted? ØYes n No

trÑno conducted the count? Napa Area Seniol'volunteer Don Halris with oversight of Sergeant Elfido Montez'

ing tuet f'orn t"i"¡"u 
"::tion::n "Tttg

vchicles ltave a Voyager Credit Card and all uniforned menbel's have beeu inStructed on its proper use'

(a) ls sglf-service or full'service used? Self-sen'ice'

CHP453F (Rèv. 6'0ô) Pagr 5 of 10
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Ø Yes lNo
(2) ls there a writien policy, and is it complied with?

Ø Yes ENo
b. ls the luel island clean and neat?

IYes ENo
(1) Does it need rePair or Painting?

ØYes n No

(2) Are fuel, water and air hoses in good repair?

EYes n No

(3) ls the break-away coupler installed?

ØYes n No

(4) ls the "Emergency Shut-Off Valve" plainly visible lrom the pumps?

lYes E No

(5) ls there a clean oil storage rack?

@Yes !No
(6) lsthe lighting adequate?

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes !No

ØYes D No
(8) Have problems been reported to Facilities Section?

flYes Ü No

c. ls lhere an adequate amount of supplies available to officers?

cj. Who fuels the vehicles? Generall¡'' officers at the conclusion of theìr shift'

úYes DNo
(l ) Are fluids and tires checked during fueling?

..
e. ls the gasoline storage tank tested for possible leaks and are gaso rìne meters calibrated every 1 2 to '1 I

ØYes Ü No

months as required?
flYes Ú No

(1) Are pump meters and the storage tank properly safeguarded?

(2) who has access to the keys to lock the meters and the storage tank? All uniforrned employees have a ke1'to ths fuel Punps'

¡..r a! - ^\oi,cöiouüd stcl'ageTenk (-AGT) spill hr.rcketis accessi'uleby Areasupervisors/marlagelsandtheA'll'
Tire icey to uniooK 'ril€ t\úoi'g (Jicui¡ü riuiúru '""* . .. .-., .. - ØYes ! No

(3) ls gasoline measured before and after deliveries?

f. \ /hat method is used to log luel and oir used in individuar vehioles? A Daily Gasoline Report log is posted at the fucl pumps'

Uniformed errtployees use this tog to record all gasoline and oil used'

flYes I No
(1) Are records maintained as required?

.(2)Whatisdonetorecoiroiledifferencesofmorethan2-3gallonsdaily?

comPafesCrP33entrieswiththoseontlreDailyGasolineReportlog.,{reanotifløionisrcT,::jry
flYes E No

; ""*al" 
p^r*d *entory rcasonably balance with the metered inventory each month?

(1)Whenwasthepttmpmeterlastcheckedforaccuracy?February27.2009.

lyl Yes I No

h. ls lhere a contract for fuel?

if ) no* otten is the fuel supply replenished? Approxitnatel¡'evety four u'eelcs'

(2) At what level Ìs it refilled? Betu'een 1,000 and 1,500 gallons'

i, How does the Area secrlre the fuel pumps when they are not in use? Ke¡' ¡ot¡'

ØYes nNo
(1) ls the system adequate?

ElYes E No
r (2) ls it ulilized by all personnel?

CHP 453F (Rev' È0ô) Page ô ol 10
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? ØYes DNo

ØYes !No
(1) Are the AT's work areas inspected?

!Yes ENo
b. Are there possible unsafe conditions within the ATs work areas?

ØYes n No
(1) ls the shop floor clean and free of any spills?

EYes ElNo
(2) Are eleotrical cords or hoses posing a haza¡d?

EYes I No
(3) Are fire extinguishers charged, inspected and of the proper type?

lYes E No
(4) Are any batteries leaking or stored improperly?

[Yes E No
(5) Are there loose items on the floor?

(6) ls the bench grinder frmly affixed, and are there safety glasses available? ØYes ! No

Ø Yes ! l'lo
(a) Are they wom bY the AT?

ØYes INo
(7) ls the battery charger in a safe place?

pYes FNo
(8) Are rnasks available forAT's to wearwhen servicing brakes?

ØYes ËNo
(a) lf Yes, are theY vrom?

EYes ENo
(9) Are jack stands properly utilized?

c'VrrnatistheAreaoccupalionalsafetyreccrdasitrelatestofleetmanagement?Exce]lent-tt'"'.hW

related iu.iuries for the past several )'eârs'

(1 ) Have any injuries been prevented with an improved safety awareness program? pYes E No

@Yes I No

(1) Are they convenienlly located and available to the AT and supervisor? Elves !No
pYes lNo

(2) Do files contain all required doctrrlents?

(a) lf docurrrents are nor i¡r äles, where are lhey localed?

b. Do the Fleet Focus (FF) documents comply with the insiructions ¡n HPM 31'1' Fleet Operations Manual? E Yes úNo

Ø'/es Li ro
(1 ) Are documents legible and complele?

(2) Who reviews lhe FF reporls? The AT, Adrnirristrative Sel-seant, and Field Operations Officet'

(3) How is the inlormalion used in Area's fleet administratìon? Routinc selvice u'ork is performed as scheduled' vehicles u'ith

per.sistent mechanical problems are identifìed, and vehicle rnileage is averaged to orìsure appt'opriate ¡otatiotl and replacement'

--_----EYes flNo
c. ls the CHP 424 currenl?

(1) Does the CHP 424 reveal any unusual repair patterns or duplioate services? üYes 4No

CHP 453F (Rev. 6-06) P893 7 ol 10
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ØYes !No
(2) Have required services þeen done at the proper mileage?

ffiostefectiveandeconomicalmethodofrepairing/maintainingthefleet?
EYes !No

ØYes ÚNo
(1 ) Are hourly rates in line with prevailing rates?

ØYes lNo
(2) Does the AT refer to manuals for invoice cost information?

lYes ØNo
(3) ls work being done by vendors that should be done by the AT?

lYes E No

(4) Are there any warlanty problems?

flYes ! No
(a) lf so, are theY being resolved?

EYes Ø No

(5) ls the credit card beìng used in lieu of an invoice?

ØYes I No

Does the commander or his/her designee review and/or approve invoices?
(6)

(a) rf so, is there a threshord rimit, and how is the approvar indicated on the invoice? .4rr repair invoices aÌe revìeu'ed and app|o'ed

Ñ.desi-enee.MajoLandAr.ealnalìagementpr.ior.ttlappt.or,al.

ØYes nNo
e. Do invoices indicate parts are being supplied by the CHP?

tYes ENo
(1 ) lf parts are on invoices' does the vendor give a discount?

flYes I No

f.
"'----;

10.

Are fleet operations þulletins maintained and accessible to the AT?
CORRECTEO

asaguide'aretherlanypatternsorproblemsidentified?
nYes ØNo

lYes ENo
(1) Have any unauthorized modifications been made on vehicles?

:-I:- r-- ,. ..t.1.., :,..... ,,..,...1,,., .. l.r'... ...r.''ì.'i.....:. ,.!i:.. .1- |

ill-tMOToRcYcLEs ,.,,,i..'..i: ,, .:..,::':'l..'.':..i ì,,1 x l 

-a. ls the Area commander involved and kept informed of motorcycle deployment' needs' problems' etc'? ØYes D No

(l ) Are the program objectives clearly understood by the commander and supervisors? ØYes E No

EYes Ø No

b.

(2) Does the Area have an up-to'date SOP relatin'q to motorcycle operations?

Are motorcycles being deployed in conformance with departmenial policy and Fleet operations Bulletins? EYes I No

ØYes Ü No

(l) Are motorcycles be¡ng used on beats with pretlominantly high speed problems?

lYes Ø No

(2) Are motorcycles used for special dutY officer transPort¿tion?

ÑedattheAreaofficeduringvacationsandextendeddaysoff?
ØYes ! No

E Yes Ü ¡lo
c. Are Fleet Operations Bulletins pertaining to motorcycles fìlerj together?

(1) what syslern is in place to verify understanding and compliance? The Area has oDe Depanment t1lotorc,vcle ancl hryo motorçr'cle

off¡cers. Bolh officers are apprised of Fleet o¡reratiotts Bullctins peltaining to motorc¡'cle operations'

EYes Ü No
(2) Are Bulletins discussed with riders?

ahave?Requir.edattendanceata-djacent¡\reaMotorTrainingDays.
..,.4
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[Yes ENo
(1) ls there a Defensive Rider Program?

flYes E No
(2) ls lhere a sufücient number of CMTOs?

(3) what is the Area,s safety record? Exccllent. There ha'e heen no injuries, traffrc collisions, or unusual incidents in'ol'ing ¡\rea

nrotot'c.vcìe officers ot tlre Depafrnent lnotorcycle fot' the past several years'

ÑwithDivisionandstatewiderates?Abor,eavelâgervhencompar.edtoDir,isionarrdstateu,idet'ates.

lYes Ø No
(4) Does the Area conducl quarterly motorcycle training?

ØYes I No
(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documented? EYes n No

e. Are emergency raoio ãpairs made at the office or at the radio shop? Ât the Area office

ØYes n No
(1 ) Are lhe arrangements satisfactory?

flYes Ú No
(2) ls the repair person profìcient?

lYes Ø No

(3) ls service available on weekends?

(4)Aremotorcyclesdownforunreasonableamountsoftimebecauseofpoorseryice?
flYes Ø No

lYes Ø No
(5) Are any motorcycles being operated with radios in a defective condition?

flYes n No

(6) Are any repairs being done by riders?

[Yes Ø No

{7) Does the Area swap radios with idle units to reduce down time?

(d tr * ;;; raaiosoeing returned to the original units or reported to Telecommunrcations seciion? -\, - - 
rlÉ

Ll I e5 L-l lru

EYes I No

S. ls there adequate space to park and/or store motorcycles?

üYes Ø No
(1) ls safety comPromised?

DYes E No
(2) Are units parked near an entrânce causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings? flYes n No

lYes Ø No
(4) Are parked motorcycles susceptible to theft or vandalism?

@Yes n No
(5) When garaged at home, is the motorcycle in a covered' secured area?

flYes Ú No
(a) Has it been inspected and approved?

[Yes Ü No
(b) Are records of the approval on fle?

h, Has the molorcycle prograrn superuisor developed a workable procedure for storing and accountìng for

aÈprweasuppliesandequipmentreplacements?
ElYes I No

(1) Do equipment and accessory times comply with depañmental regulations?
pYes DNo

ElYes nNo
(2) ls there ample supply availaþle?

lYes ØNo
(3) Are sPare tires available?

@Yes !No
(4) ls a battery charger available?

CHP 453F (Rov. &06) Pago I ot 10
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ØYes ENo
(5) ls there security and an accurate inventory kept?

i, What arrangernenls have been made for servicing ano repairing motorcycles? The rnotorcycle is set'r'icecl at the BN4\À¡ Dealership in

Marin.
ØYes ENo

(1 ) ls il satisfactory and cost effective?

EYes nNo
(2) Does the maintenance program minimize officer and vehicle down time?

(3) How is repair work verified? The motorc¡'cle officer verifìes the repait'rrr'ot'li'

,r) ," ,"a"r,"," **l nuu" any restrictions on going to the motorcycle shop for repairs? [Yes ØNo

[Yes E No
(a) ls a supervisol's permission required?

[Yes E No
(b) ls there a SOP ccvering this aspect of motorcycle operation?

(s) lf not ridden, how are motorcycles transported to vendors for repairs? The Ârea has a moiorc¡'cle u'ailer and several patrol

vehicles are equipped with a trailel hitch'
MYes ÚNo

(6) Does the Area have a motorcycle trailet?

(a) How often is it used? As necessary'

flYes úNo
(b) lf one is not available, has Area budgeted for one?

[JYes !No
l. Are vehicle f les logically kept and up-to"date?

,,') D.." 
" '*."',, "f 

* cHP 33, Driveis Eguipmeni Check, reveal excessive maintenance charges? t Yes ENo

uJ ìes l-l r l-
LJ I\V

(2) Does the motorcycle supervìsor review all molorcycle invoices?

I Yes INo
(3) ls service uP-do'dale?

k. Are daily inspections þeing done by the rider and monthly inspection by the supervisor' and the cHP 184'

' 
vforir'ìír"¡otbrcycle lnspeÉfion List, completed as requirêd? ElYes flNo

(1) Are mechanioal discrepancies recorded with the date noted and date corrected? úYes flNo

(2) Arethe forms filed for the life of the motorcycle?
@Yes E No

, ,ou="g ,n" eHP 184, Mrnthly Mototcycle. lnspection Lisi, and cll¡ 'ìl1ìF' f:i¿et Management' as guides' do the

Area motorcyctes appear to ieet atl standards u;ä;;;il;"liness, conrj'tic^l ,n'Tntt,i'âtte' su¡;pies' etc'? Ø Yes I No

CHP 453É (Rev. 6'0ô) PaOe '10 of l0
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGIIWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Command;

Nímitz I, F.

Division:

Golden Gate
Chapter:

6
lnspected by:

J, Chia
Dâte:

41712009

Page 1 of 1

=::===== ===========-===:::=======::===::-:=-===================::::::==---=--::::=
INSTRUCTIONS: This document shall be typed, Check appropriale boxes as necessary, or fill in the blanks as indicated. Enter the chapter
number of the inspection in the Chapter lnspection number, Under ''Fonvard to:" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for statewide

51 Memorandurn may be used if additional space is required.

TYPE OF INSPECTION

f] Division Level ! Command Level

f, Executive Office Level

Total hours expended on the
inspection:

I

n

tr

Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

I Yes E l,lo

Forward to:

Due Date:
'''i .i.. -:.-:'t..:-, j::
'l1 li r .'i ::ir'.t'.:::..i',,.1 i.

:,.. ,1. r.':i:.i::',:..'i::.t:,::.ilL:

Inspector's Comments Regarding lnnovative Practices:

Command S estions for Statewide lmorovement:

r's Find S

The vehicles utilized by the Nímitz lnspection Facility are maintained by the host Area, Hayward
CHP, The Hayward Area Automotive Technician coordinates routine repair and maintenance, and
maintains fleet records.

Commander's Response: E Concur or n Do Not Concu[ (Do Not Concur shall document basis for response

lnspector's Comments: Shalladdress non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

. ...:.:.. :,. . I,

Corrective ActÍon PlanÆimeline

Employee would like to discuss lhis repoft with
the reviewer.
See HPM 9. 8 for

Reviewer discussed this report with
employee

fl concur

COMMANDER'S SIGNATURE

¡"fsfr,,i

IHP 6604 (Rev. 02{9) OPI 0r0

Do not concur



DEPARTMENT OF CALIFORNIA HIGH\{'AY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

DATE

04/07/2009

INSTRUCïIONS: lndicateitenlsrevieledbyplacingacheckinthe"Evaluated"boxandiorthe"ActionRequired"box. lfthis
fornr is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual itenrsv¿ith "yes" or"no" answers; orfill in the blanks as indicated. lf additionalconlments are necessary, the information

can be placed on the CHP 454, Area Managenrent Evaluation Supplement. The Supplement should ìnclude significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaf uator's overall impressions. Thís

form can be completed in pen or pencil, and the Supplement can be halldwritten if desired.

EVALUATED BY

J. Chia

rYPE OF EVALUAIION

! Formal Evaluation @ lnformal Evaluation
SUSPENSE DATE

FOLLO\A¿UP RÊOUIRED

!Yes ENo
Ü Correction Report

BY
5/rr f -1

EVALUÊ.TîO

Not Applicabìe

ACTIO!{ REOUIRED CORRûCTED

a. ls there a clear line of supervision and accountabílity for fhe Area's fleet management? nYes INo
(1) ls fhe Area commander involved and informed? ! Yes E tlo

(a) Does he/she moniior invojces? DYes ! No

(2) Who is authorízed to approve ínvoices?

b, What is fhe background experience of the Automotive Technician (AT)?

(l) Are sufficient instructions and training provided? lYes D No

(2) ls helshe a qualified mechanic at joumey person level? flYes nNo

(3) Does he/she attend training on new model vehicles? nYes n ruo

(4) Does the AT have good rapporl vrith Area personnel and vendors? úYes n No

(5) Does lhe AT ensure vehicles are available at shift change? nYes INo
(6) Does the AT periodically attend staff meetings? nYes n No

(7) Does llre AT have ideas/suggestions for improving the program? !Yes nNo

c. How much rnaintenance work is being done by the AT?

(1) ls he/she qualified to perform nlaintenance and minor repairs? !Yes ! tlo

(a) lf these duties are not being performed, why not?

d. \Mat other dutÍes or responsibilities are placed on the AT?

CORRECTED

I. VÊHICLE USE
EVALUATED

.T. Chia

a. Hovr many "E" Class vehicles are assigned to the Area? Class "8" r'ehicles used are assigned to Host Area (Ha¡rl'ard Area).

Destroy Previous Editions
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(1) ls there an unmarked patrol vehicle assigned for the commander? @Yes DNo

(2) lf the numberof vehicles assigned is in excess of theformula, wlrat justifcation has been made?

b. Are there procedures in place lo ensure there are suffìcient vehicles available at the beginning of eaclr shift'? Ø Yes Ü No

(l) Are offìcers allowed to perform minor corrections in order to keep the vehícles on the road? nYes Ø t'lo

(a) ls there a supply of fools and minor equìpmenl avaifable? DYes E No

c. What is the justification for any vehicle kept al employees homes after duty hours? The Comnauder's r,eliicle is tlie onìy vehicle kept af

an employee's ho¡ne after dury hours.

d, Who does the commander allow to ride in vehicles? Eurployees onì¡, - 1¡"t.tore CI{P 428 forus arc not utiiized

(1) Do supervísors use the CHP 428, Release and Waiver of Liability? lYes D No

(a) fs the CHP 428 kepl for the appropriate period of time? lYes ! No

a. \ ,/hat vendors are being used for servicing or repairing vehicles? N/A

(1) Are they authorízed dealers? DYes n ¡lo

(2) What process was used Ìn selecting a service vendor?

(3) What are the hourly rales being charged?

(a) Are discounts given on parts? flYes n No

(4) Has the command shopped for the most cosf effective vendors? lYes E tto

(5) Does fhe Area constantly change vendors, or work out problems in order to maintain good

lon g-term relatíonships? lYes n no

(6) Does the AT adhere to polícy in H PM 11 .2, Malerials Management Manual, when making purchases? lYes ! No

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? flYes fJNo

(1) \lVtrat percentage of the fleet is needed on weekends?

(2) Are there shortages of vehicles on Mondays? lYes üNo

(3) lf more than one AT, are their hours/days scheduled most effectively? lYes D ruo

(a) ls overtime needed for maximum enforcemenl periods? !Yes D f.¡o

c. Are provisions adequate to ensure regular washing of vehicles? EJYes n No

(1) How are interíors cleaned? By hand

HP 453F (Rev.646rPage2ol 10
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(2) ls the Area's vehicle washing procedure plactical and economjcal? ØYes nNo

(a) ls excessive offìcer time used io wash vehicles? üYes MNo

(3) ls there more than one car wash facility available? EYes nNo

(a) Aré vehicies being excessively washed or delailed? E Yes E t'lo

(5) Does the Area have a maintenance worker or janitor wash cars? D Yes Ø tto

(6) ls there any other program that call be of assistance in washing cars. !Yes ENo

d. How do officers report defective equipment? Report io supenrisor or Officer in Charge

(1) \//ho is authorized 1o declare a vehicle unsafe for patrol? Aa1, employee

(a) Wlro determines when a vehicle is safe atter repaîr or checking of defects? I'lay¡'¿r¿ Autonlotive TeclulÍciau

(b) Does he/she sign off the report forrn and indícate what has been done? Ø Yes E t'lo

(c) ls this system effective? ØYes nNo

(d) How long are records kepl? 3 1,9¿¡5

(e) ls there a syslem in place to check vehlcles for defects after high speed pursuits? ØYes n ¡lo

4. .MILEAGE'MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

CORRECTÉO

flYes n ¡lo

(1) Are vehicles run out in the same order they are received? I Yes ! t'lo

(2) ls there an appropriate spread of odometer readÌngs so that vehicles are run out at regular intervals? DYes nruo

(a) lf not, can adjustments be made to accomplish this? lYes DNo

b. How are adjustments to mileage accomplished?

(1) Do feld supervisors and officers understand their responsibility in vehicle assígnments? E Yes ! tlo

(2) Does the AT understând what is required? nYes üNo

(3) Does the Area have a "personalized vehicle assignment" program? ËYes ü No

(a) lf so, hovr does it effect mileage averaging?

c. How does the Area project run outs?

(1) ls FOS provided 30-45 days advance notice? lYes DNo

Destroy Previous Editions
JP 453F (Re'¿ ffi) Pa¡e 3 ot l0 0153fùC6.pdf
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(2) \Mat has been the condition of vehicles returned to FOS?

(3) Are the right equipment options completed? EYes [f tlo

5 AUTOMOTIVE WORK.ARCATCOUI PIøE¡IT .

a, is there adequate space and comfort in the AT offìce?

coRlìEcTeù

lYes n No

(f ) ls the office arranged neatly, and are afl bulletins and manuals current? [Yes I No

Q) Does the AT maintain a service and flat rate manual? I Yes ü tlo

b. ls the space for working on vehicies adequaie? lYes n no

(1) ls it clean and organized? IYes E tto

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? fJYes flNo

(1) ls there an inventory? lYes ! No

(a) \M¡en was it last checked? n Yes E l.lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? f,Yes n No

(a) Are they clean and properly maintained? DYes nNo

(b) ls there security for the tools when the AT is not present? ! Yes D tlo

(c) \Mto has access to the toots? ! Yes D tlo

d, Does the AT have the equipment necessary fo perform all required tasks? lYes n No

(1) If not, has it been budgeted for and/or ordered? !Yes E tlo

e. ls the equipment neat, clean and in good repair? nYes D No

(1) Have replacements been planned and budgeted for? EYes ! No

f. Are there additional tools or items of equipment needed? nYes E tlo

(1) Could the AT be more effective if they were avaílable? nYes n ruo

(2) Can they andlor have they been requisitioned or requested? nYes DNo

;. .:TIRES,'PARTS AND SUPPLIES

a, ls the space provided for parts and supplies adequate?

CORRECTEO

fJYes D tlo

(1) lf not, can more spâce be provided? ! Yes fl tlo

(2) ls the space neatly and logically organized? lYes ! tlo

(3) ls there adequate security? lYes F No

(4) Who has access to the pañs/supplies?

(5) Are batteries stored in a dry location, off the cement floor? DYes I tlo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? lYes E No

P 453F (Rev. 606) Pagè 4 o( 10
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c. Are reâsonable nurnbers of partsisupplies slocked? lYes fJNo

(1) Are there obsolete parts on hand? !Yes fJNo

d, Does Area stock parts/supplies purchased by the Department, and provide them to the vendor for installation? ! Yes D No

e. Are adequate records nraintaíned for tires, and are all tires accounled for? nYes f] wo

(1) Are tire requesls properly documented and ordered through the Purchasíng Services Unit of
Business Services Section? I Yes I tto

(2) Are proper guidelínes in place for ¡ecord keepìng? lYes D tlo

(a) Are records reviewed by managemeni? nYes E ruo

(3) Are tires properly safeguarded from theft or misuse? lYes D tlo

(a) How are tjres sto¡ed?

(4) ls access to the fires restricted 1o the AT and his/her assistant or backup? lYes ! No

(5) Does Area provide motorcycle vendors with a stock of tires? nYes ENo

(6) Does Ít appear lires are being replaced prematurely? nYes E ¡.lo

(7) Are adeguate records maintained for used tires? n Yes D lrlo

(a) ls the dispolition of used tires vyithín policy? DYes nNo

f. How are old tires/bafteríes disposed of?

(1) ls the Sale of Discarded TÍres/Junk Batteries/Used Rotors (CHP 265) senl to prospective bidders? DYes E tlo

(2) Are either tires or batteríes being traded to offset installalion costs? ! Yes ! tto

(3) Are the provisions of any tire or battery disposal coniract being met? E Yes I tto

S. Are Maferial Safety Data Sheets (MSDS) posted as required? lYes fJNo

(1) Are allconlainers (other that the original) containing hazardous materials properly marked? nYes n No

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? D Yes n ¡lo

(1) Who conducted the count?

FUEL DISPENSING FACILIry

a. Normally, ís all fuel used by departmental personnel dispensed through the fuelfacility at the
command location? DYes E No

(f ) What procedures have been established for purchasing fuel from seryíce stations in emergencies?

(a) ls self-service orfull-service used?

lP 453F (Rev. €-O5) P¿ge 5 of't0
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(2) ls there a written poiicy, and is it conrplied with? lYes n No

b. ls the fuel island clean and neat? n Yes n ¡lo

(1) Does it need repair or painting? DYes D ruo

(2) Are fuel, waler and air hoses in good repair? DYes !No
(3) ls the break-away coupler installed? E Yes fl tlo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? EYes I No

(5) Is there a clean oilstorage rack? n Yes E tlo

(6) ls the lighting adequate? lYes INo
(7) ls there at least one fire extinguisher of lhe proper fype availabfe, and is it fully charged? lYes E No

(8) Have problems been reported to Facilities Section? lYes EUo

c. ls there an adequate âmount of supplies available to officers? flYes flNo

d. Who fuels the vehicles?

(1) Are fluids and tires checked during fuefing? Ë Yes I tlo

e. f s the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required? lYes D ¡to

(1) Are pump meters and the storage tank properly safeguarded? [Yes ! tlo

(2) \ny'ho has access to the keys to lock the meters and fhe storage tank?

(3) ls gasoline measured before and after defiveries? lYes !No
f. Wlrat mefhod is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? D Yes E tto

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S, Does the physical inventory reasonably þalance with the metered inventory each rnonlh? EYes D No

(1) When was the pump meter last checked for accuracy?

h. ls there a contract lor fuel? fJYes D ¡.¡o

(1) How ofien is the fuel supply repleníshed?

(2) At what level is it refilled?

i. How does the Area secure the fuel pumps when they are nol in use?

(1) ls the system adequate? fl Yes D tto

(2) ls it utilized by all personnel? fl Yes ü t'¡o

JP 453F (Rev. 6-OG) Pege 6 of 10
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8. SAFETY
t.Ap¡rlicable

a. DoestheAreaconductaninspectionoffhefacilitytwiceeachyeartodetectsafetyhazards? !Yes üNo
(1) Are the AT's work areas inspecled? I Yes E tlo

b, Are there possible unsafe conditions wíthín the AT,s work areas? IYes !No
(1) ls lhe shop floor clean and free of any spills? !Yes nruo
(2) Are electrical cords or hoses posíng a hazard? EYes [] No

(3) Are fire extinguishers charged, inspected and of the proper type? nYes X tlo
(4) Are any bafleries leakÍng or slored improperly? D Yes E I'lo

(5) Are there foose items on the floor? [Yes E No

(6) ls the bench grínder firmly affixed, and are there safety glasses available? ÜYes n ruo

(a) Are they worn by the AT? E Yes D l.lo

(7) ls the battery charger in a safe place? DYes ENo
(8) Are masks available forAT's to wear when servícing brakes? EYes D tto

(a) lf yes, are they worn? lYes INo
(9) Are jack stands properly uttlized? !Yes DNo

c. \M¡at is the Area occupational safety record as it relates to fleel management?

(1) Have any injuries been prevented with an improved gafety alareness program? DYes n ¡lo

). VEHICLE RECORDS AND MAINTENANCE

a- Are fleet records logically filed?

CORRECTEO

! Yes [] t'lo

(1) Are they conveniently located and available to the AT and supervisor? lYes ! No

(2) Do files contain all required documents? lYes lNo
(a) lf documents are not in fìles, where are they located?

b. Do the Fleel Focus (FF) documents comply with the ínslructions in HPM 31.1, Fieet Operations Manual? I Yes D tlo

(1) Are documents legible and com¡rlete? ! Yes E tlo
(2) V{ho reviews the FF reports?

(3) How is the informalion used in Area's fleet administralion?

c. ls tlre CHP 424 currenl? lYes ! No

(1) Does the CHP 424 reveal any unusual repair paflerns or duplicate servÍces? DYes DNo

453F (Rev. 646) Page 7 of l0
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FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

(2) Have required services been done at the proper mileage? lYes n ruo

d. ls the Area using the most effective and economical method of repairing/maintaining the fleel? nYes E tlo

(1) Are hourly rates in line with prevailing rates? nYes nNo

(2) Does the AT refer to manuals for invoice cost information? nYes ü No

(3) fs work being done by vendors thal should be done by the AT? lYes I No

(4) Are there any v/arranfy problerns? DYes ! No

(a) lf so, are they being resolved? IYes INo
(5) ls the credit card being used in lieu of an invoice? [Yes I No

(6) Does the commander or his/her designee revjew and/or approve invoices? !Yes nNo

(a) lf so, is there a threshold limít, and how is the approval indicated on the invoice?

e. Do inyoices indicate pads are beíng supplied by the CHP? flYes !No
(1) lf parts are on invoices, does the vendor give a díscount? !Yes nruo

f. Are fleet operations bulleüns mainlained and accessible to the AT? !Yes INo
CORRECTED

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patlerns or problems identified? nYes Øno

(1) Have any unauthorized modifications been made on vehícles? n Yes Ø t',lo

.:

11. .II4OTORCYCLES. :lYlV l \v.l vLLv :, . .1.

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.? IYes I tto

(1) Are the program objectives clearly understood by the commander and supervisors? lYes n No

(2) Does the Area have an up-fo-date SOP felâting to motorcycle operaiions? [Yes ! No

b. Are motorcycles beíng deployed in conformance with departmental policy and Fleet Operations Bulletins? ! Yes n ¡lo

(1) Are motorcycles being used on beats with predominantly high speed problems? E Yes E t'lo

(2) Are motorcycles used for special duty offìcer transportation? [Yes ! No

(3) Are rnotorcycles parked at the Area office during vacafions and extended days off? [Yes n No

c. Are Fleet Operations Bulletins pertaining to motorcycles filed together? üYes I t'lo

(1) What system is in place 1o verify understanding and compliance?

(2) Are Bulletins discussed with riders? lYes D ruo

d. lVhat type of active safety prograrn does the Area have?

:P 453Ê (Rêv. 6{5) Pâ9€ E of l0
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(1) ls flrere a Defensive Rider progranr? DYes nNo
(2) ls there a sufficient number of CMTOs? flYes I No

(3) \Mat is the Area's safety record?

(a) Hovu does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly motorcycle training? fYes DNo

(a) Are mandatory exercises being conducted? fJYes ! tJo

(b) Are ride-alongs beÍng conducted on a regular basis and properly documenled? lYes ! No

e. Are emergency radio repairs nlade at the office or at the radío shop?

(1) Are the arrangements satisfactory? E Yes E tlo

(2) fs the repair person proficient? EYes nNo
(3) ls service available on weekends? IYes n ¡lo

(4) Are motorcycles down for unreasonable amounts oltime because of poor service? I Yes E tlo

(5) Are any motorcycles being operaled wíth radios in a defectÍve condition? ! Yes [] t'lo

(6) Are any repairs being done by riders? E Yes I t'lo

(7) Does the Area swap radíos with idle units to reduce down time? DYes ! No

(a) lf so, are radios being returned to the original units or reported to Telecommunications Section? !Yes flXo
g, ls there adequate space to park and/or store molorcycles? ÜYes !No

(l) ls safely compromised? DYes I tto

(2) Are units parked near an entrance causing foot traffìc to be inhibited? !Yes ! t'lo

(3) Are prevenlat¡ve measures in place to avoid problems caused by oil drippings? n Yes I t'lo

Ø) Are parked motorcycles susceptible to theft or vandalism? D Yes fltto
(5) Wtren garaged at home, ís the motorcycle in a covered, secured area? lYes üNo

(a) Has it þeen inspected and approved? !Yes ü tlo

(b) Are records of the approval on f le? EYes !wo.
h. Has the motorcycle program supervisor developed a workable procedure for storlng and accounting for

approved supplies and equipment replacements? Ü Yes I I'lo

(1) Do equipmenl and accessory fímes comply wiilr departmental regulations? lYes ENo

(2) ls there ample supply available? fJYes DNo

(3) Are spare tires available? lYes !No
(4) ls a baftery charger available? I Yes D tlo

'453F (Rov. 6-0o) Page I of l0
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(5) ls there security and an accurale ínvenlory kept? lYes n No

i. Wrat arrangemenls have been made for servicing and repairing motorcycles?

(1) ls it satisfactory and cost efective? n Yes ! tto

(2) Does lhe mainlenance progranl mininlize officer and vehicle down time? lYes n No

(3) How is repair work verífied?

(4) Do motorcycle officers have any reslrictions on going to the motorcycle shop for repairs? n Yes n ¡lo

(a) ls a supervisor's permission required? lYes n ruo

(b) ls there a SOP covering fhis aspect of motorcycle operation? n Yes E tlo

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? [Yes n No

(a) How of{en is it used?

(b) lf one is not available, has Area budgeted for one? EYes E No

j, Are vehicle files logically kept and up'to"date? EYes n ¡lo

(1) Does a revÍew of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? E Yes I tto

(2) Does the motorcycle supervisor review all motorcycle ínvoices? [Yes üNo

(3) ls service up-do-date? [Yes nNo

k. Are daily ínspections being done by the rider and monihly inspection by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? fJYes D ¡lo

(1) Are mechanlcal discrepancies recorded with the date noled and date corrected? flYes fl t lo

(2) Are the forms fif ed for the life of the motorcycle? DYes ! No

L Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appear to meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? E Yes D ¡lo

P 453F (Rèv. 6S) Page 10 ot l0
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Statc of California

Memora-ndum

Date: Mal'ch 25,2009

To: San l:rancir.u Orau

Ilusiness, Tra trsportation ancl FItl usin$ Agcnc¡'

FTOM: DEPARTMENT OF CALIFORNIA ÞIIGFI\AiAY PATIìOL
San Francisco Area

lìile No.: 335'13154

subject: HPM 22j, CI-I/IPI'ER 6 INSPIIC'I'ION-FLLET' N4ANAGEMENT,

Between February 25,Z}}g,and \4arch 25,2009,Lieutenant Dane Lobþ,f113154, conducted an

Area Management Evaluation of Fleet Mariagement. This irrspecnion is divided into 1l sections'

SecJion. 1. Are.A Adrliinistration
rvisionatrclaccountabilityoftheArea'sfleet.

$ ecti.qn 2. Yeh.i-cle, U se

Areaisincornpliñ-cewithbothCFIPpolic¡,andSAMregulationsr¡'ithregardtostatevehicle
usage.

Ppolicywhileusirrgorobtainirrgserr,icesforitsfleet.

uitablemileageisnraintainedfortlieerrtil.ef]eet,

ity to complete all required work' 'I'he faciiity is

clean, clear of ha zards,and well maiutainecì. Ail required equiprnenl \ /as preseut ancì in goocì

repair,

Section 6.-l'i¡es. Pa.l'ts and Sgpplie-$.
'l'he curre¡rt ,rpp5Tãlti,*r,ñffid sup¡rlies was evaìuated ancl found to be applopriatc' All.

supplies *"r. proi"rty r."ui.O and a r.cån1 iuventor), (212412009) oonfrrmed adequate controls

are in place,

Sectjon 7.-Fuel Eispgnsing Facililv
Fuel is a'ailable oiãigùttt"rr"aÇkey access cald at the Alea offioe, The ke¡' card systern lielps

to maintain an accut.ate aocounting of frret usage, An inventory and rnonthi¡' checlç was iast

conductecl on February 20^2009, a¡d all fuel was accounted for,

SøJ'et¡,, Sewice, nn.d Secutif¡'

Cl-lp 51WP lRov t1-0Sl OPI 076



San Ftancisco At'ea

Page2
Marclr 25,2009

or concerns were identified during this inspection'

Secti.on 9. \¡ehicle Rggo¡'d-s- 31ld Maintenance

All recorcls *rt. .un*t 
^nà 

tlre eritries in the Fleet Foeus plogram \ilel'e uP to date.

Seg-çipn lQ-.Condili.Qn of Fleçt

The fleer *a, ou"ruiìTi---g*d ,ondition with the exception of those vehicles that had been

involvecl in oollisions.

Sectign I 1. Motorcr'gles
fficuríty,arrdtransportationofmotorcyclesassignedtot1teAreawas
evaluated and found tå Ue in compliance with departmentalpolicies and procedules'

Attaobments

cc: Golden Gate Division

consoms beyond those listed in the exceptions documenl were noted during the



STATE OF CALÍFORNIA
óÈpÀnfnrerur oF cALtFoRNIA Hlcl-{wAY PATRoL

ôóuutnN D tNSPEcrloN PRocRAM
EXCEPTIONS DOCUMENT
-;:=====:-==::=
rNSrRUcrroNS: rhis document sharr be tvped' check ann1qn11!1,f:I::-:::n--::?:l""ijll',:J:i"?J::f#;åiîiLti'3åuJ"T;;llo'"'
Hil#y:'1i?Ì"';o'"?,i,i"'i ü'åË'ffi:ffii;iJ'ii'""lìüibËi: lll-;:i :lly::li:' ,::::'-'1:"Xllfl::"1 î:niìffiii¡:i,[iåi"'..
:iilo.::i,'',?.i.,Ï'"ii ñ: i,iffi"Hl'ä:ffiìïi'iliñ; qilil"gf:i:::::in::::iïil,'å'l''î'"ïg%ï"fJå:?:;:1å',f;
i.Ti'ÆåîllïiJ:.i#ii:i:,iiåË., iJiå:iiHffiiiJJ,:;iiåiåiËË;;;i; "ppuàrnnàins.-Â'cHÞ-st 

tr¡umo'"ndum mav be used ir

additional space is requi

San Francisco Golden Gate

TYPE OF INSPECTION

f Division Level I Command Level

fJ Executìve Office Level

Follow-uP Required:

! Yes Xl l.lo

1,) None,

fl Corrective Action Plan lncluded

! Appeal lncluded

I Attachments lnclude
Date:

'//'/rt

s Çomments R lnnovative Practices:

Commander's Signature:

Due Date:

1.) The Area uses a

These sYstem would

ent;

key card system combined with Veeder Root system for the dispensing of gasoline'

próvide a better method for tracking usage'

1,) rnspection checkrist, cHp 453 F, rtem 3 b..The Area does not have a weekend maintenance

contract but both Auto Techs live in t'he immediate area and have responded to make weekend repairs

when requested'

is authorized to declare a vehicle unsafe for

h who encounter a vehicle which is unsafe

of a vehicle should be immediately brought

anager'

3.) rnspection checkfist, cHp 453F rtem 5(d): whire the Auto Techs have ail of thè required tools to

perform theìr assigned duties severar toots wãre ordeied which would improve effectiveness and

efficiency. fne toäts include a heat gun, a 21 mm socket set, and a new set of screw drivets'

4.) rnspection checklist, cHp 453F rtem 6a: Tiref are sord to a rocar dearer for $4,50 per fire' This

arrangement means instead of paying-io have used tìres nauled-away Area'is'recovering a por'tion of the

cost.

CHP GBo/r (Rev 09'0Bi OPI 01o



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-WAY PATROL

COMMAND INSPEGTION PROGRAM
EXCEPTIONS DOCUMËNT

5 ) lnspection checklist, cHp 453 ltem 7: No local DGS or CalTrans state fuel facilities are available for

fuel contracts. The local CalTrans office has diesel fuel only, Area uses self service fuel only' No local

SOP exists for this Procedure.

6.) lnspection checklist, cHP 453 ltem 7 (bx2): Area gas pumps are not equipped with break away

couplers.

7.) lnspection checklist, cHp 453 ltem 7 (f¡: Area gas pumps are controlled by a key card system, All

g;rotin, usage is tracked using this systeù. tto guloline can be pumped unless the key card foreach

vehicle is used.

8.) lnspection checklist, cHp453 ltem 11 (b) (1): Area utilizes motorcyclepatrol onthe oakland Bay

bridge, while this is not necessarily a high àóubá beat this is the most effective and efficient means of

patrol,

3t2512009
lnspected bY;

Lt. D. F. Lobb, #13154

Division:

Golden GateSan Francisco

Commander's Res

I concur with the findings of this inspection.

s Comments:

Area Commander was provided a copy of the inspection repott'

CorrectiVe Action Plan/Timeline

Area has ordered tools requested by the Auto Techs

Commanderrs Basis for A

4p p 
" " 

l n eUe*t Ag-qis!.9î i . (r h i s s h alJ b e th.e. o n t y..!9v e! of a p p e a tl. 
-

N/A

CHP 6804 (Rov 09'08) OPI Ol0



SIATE OF CALIÊORNIA

OEPARIMENT OF CALIFORNIA ¡IIGIW^Y PATROL

Ànee MANAGEMENT EVALUATIoN
FLEET MANAGEMENT

EV^rUATÈO BY 
I 
-" -

r , rr rì r ^hrr lo:tzslzço:¡

ARÉÅ

San Ê't'a¡'rcisccr lden Cntc
liùtr,tued
| :ì-'j 5

CllP 453F (Rev, 6-06) OPI 009 ::=:
:

r- - L^-r...-:¡¿^- if ¡{a¡ira¡{

DÁTI!

ElYes üNo

form can be compleled in pen rr pencil, and me supplemenl ca be handwritten if desired'

EYes ÜNo
(1) ls the Area commander involved and informed?

ØYes ÜNo(a) Does he/she monltor invoices?

{2) Who is authorized lo approve invoices? Sgt' P.'[t'acy

what is the background experience of the Automotive Technician (AT)? r\r'ea has trvo A'l's' Ilolh ir'f havc 3¡' -vears cxl)crlencc as

_t_
n'rcchanics in the private seclor'

ØYes D No
(1) Are suffìcient instructions and training provided?

@Yes ÜNo
(2) ls he/she a qualified mechanic at journey person level?

Ø Yes n ¡lo
(3) Does he/she attend training on new model vehicles?

ElYes ! I'lo
(4) Does the AT have good rapport with Area personnel and vendors?

fJ Yes [Z t'to
(5) Does the AT ensure vehicles are avallable at shift change?

flYes ! No
(6) Does the AT per¡odically attend staff meetings?

(7) Does the AT have ideas/suggestions for improving the program? ØYes I No

c. How much maintenance work is being done by the AT? 75-80',% of the rvork is bcing clonc al thc Alca, \Val'ranty rvolli is done by' tltc

denlerslti¡r,

(1) ls he/she qualìäed to perform mainlenance and minor repairs? flYes INo

(a) lf lhese duties are not being performed. why not? .lhe 
,A,f..s <lcl rtot Pcrlornr an},-\|,arl¡ll.ll'). \\,ol.k.

d. WhatolherdutiesorresponsibilitiesareplacedontheAT? Cenet nl builclinq|epairsartcl ¿rssistthectlsl<ldiuns'

CHP 453F (Rov 6'06) Pago 1 ol l0
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fìFPARTMÊNT OF CALIFORNIA HIGHWAY PAfROt

ÃnËn mÁt'¡AG EMENT EVA LuArloN
FLEET MANAGEMENT
CHP 453F (Rev. 6'06) OPI 00-9---
--.-'< flYes flNo

(t) L ,nrr" an unmarked patrol vehicle assigned for the commandêr?(1) ls there an unmarKeq Patrul vvr rrvrç 4eùrvrrvv
'-----:_ --;-l-ì - " 

*;*î-l îI.^- 
" 

no 
"

ææ
(2) lf lhe number of vehicles assigned is in excess of the formula, hat iustification has-been made' *-- -

- 
" 

;;.n",.rp,*J;Jr"*a".""*t*;r"r,,tf¡"**iìJ..uuuituþleatthebeginnìngof 
eachshift? flYes INo

¡owed to o.-no*-tno,..or,."tio,il-ããJi'î"! the vehicles on the road? p Yes ! t.'¡o

-;;--* 
---øYtt !*t--

(a) ls there a supply of tools and mirror equipment available?

c what is the justification for any vehicre kepr at employees homes after duty nrTl_l,t,y:r:I offic'c's a'c pc'r nritterl 1cr t:ïi: '*1---

fioill tlreil. resicleltcc oD their ettforcenìetlt vehicle lo itlcl'ease in vicw.patlol alrd to ntaiutltilr sectlfit¡''

;-*^*;;,t* *r,.'.'r^ã*ll"* a ,"*""ñ", orLr, rprrri. ;;brnarlnrerttal etn¡rloyees on olficiaì brtsincss'

:';;* ;-^**;-- E Yes ! No

(1 ) Do supervisors use the CHP 428, Release and Waiver of Liabillty?

E} Yes ! l'to
(a) ls the CHP 428 kept for the appropriate period of time?

CORRECTEO
EVALUATED

1'es

S&C Ford (dealership)' Selamotrle For'd (dealexlriP)'Itlcrlts t'11
a. What vendors are being used for servicing or repairing vehicles?

Qualig Auto Borl¡" Autotnotive Speciaìist' attd Vals Uplrolstery

EJYes E No
(1) Are theY authorized dealers?

(r) *r, 
""*", 

*a. ur"¿ in selecting a servic,e vendor? Dcalershi¡rs'lor thc VvaÌratlly v\:olk' The others rvel'c selccted on thcir

abiliç, ro conrplefe ¡1ç urot.lt in a tirnely l)ìanìlcl using ccrtilìecl rrrechanics or teclìlìicìalìs,

t3l Tnr, are the hourly rates being charged? Seranlo¡fe [jortl, $l 13.40 hcrtr. arrcl S&C is tt19O l:::
E Yes I tto

(a) Are discounts given on Parts?
flYes DNo

(4) Has the command shopped for the most cost effective vendors?

(5)DoestheAreaconstantlychangevendors'orworkoutproblemsinoldertomaintaingood)oes the Area constantly change venqors' er wur^ vut Pruwrerr'e Ø Yes Ú No
long-term reìationshlPs?

(o) Does the AT adhere to poticy in HpM 11.2, Materials Manage nent Manual' wlen-ttltt plÏT-I-.- gt": 
-Ð1---

lf vehicle availability has been a problem, has Area experimented with weekend mainlenarrce?- 
- _---!I::--Ø- 

*o

' olloe or trlicc on il'ecliellds'
(1) what percentage of the fleet is needed on weekends? rarel¡'becn an is'stte' A'f's have conìc rn (

j lleËt lÞ llçquev "i'-'l '

lYes E No
(2) Are there shorlages of vehicles on Mondays? ---:-' - 

" -- -:
- 

rr^

(3) lf more lhan one AT, are their hours/days scheduled most effectivet 
' -.----_- 

l'vr I EÞ u rrv

.--^-¡ -^vi^¡^D nYes Ø No

c.

(a) ts ovedime needed for maxirnum enforcement periods? ----.-=*_----: 
"------

l^llr*-- flYes I t'to
Are provisions adequate to ensure regular washing of vehicles?

(1) Hor,,i are iniåiiors cleaned? Â,r the local cat' wasTr (Towcr Car Wash)

DestroY Previous Ë<litions ø531606 Pd1
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(2) ls the Area,s vehicle washing procedure Praotical and econom¡cal?

(a) ls excessive officer lime used to wash veh¡cles?

[JYes ÜNo

l*JYes EJ No

[Yes il No
(3) ls there more than one car wash facility available?

flYes Ø t'lo(4) Are vehicles being excessively washed or detalled?

(5) Does the Area have a maintenance worker or janitor wash cars? []Yes EJ No

üYes Ø No
(6) ls there any other program that can be of assistance in washing oars?

(1 ) Who is authorized lo declare a vehicle unsafe for patrol? b'ither ol'lLcers rtl an A'1"

(a)Whodetermineswhenavehicleissafeaflerrepairorcheckingofdefects?AT

(b) Does he/she sign off the report form and indicate what has been done? ØYes fì No

ØYes lNo(c) ls this syslem effective?

(d) How long are records kept? Lile olthe vehicle plus 3 years

Ø Yes

nNo

INo

(1) Are vehicles run out in the same order they are received? ElYes I No

(2) ls there an approprìate spread of odometer readings so thal vehicles are run out at regular intervaìs? Ø Yes DNo

(a) lf not, can adjustments be made to accomplish this? flYes Ü tlo

b. How are adjuslments to mileage accomplished? Atlvise the sc.rgsants ancl acld flre vehicle as a ¡:riot'ity velticlc a'ssigtttttertt'

(1) Do fìeld supervisors and officers understand their responsibility in vehicle assignments? ØYes ÜNo

ØYes [] No(2) Does the AT understand whal is required?

(3) Does the Area have a "personalized vehicle assignment" program? EJ Yes lI No

(a) lf so, how does it effect mileage averaging? 'l'hc ¡rlogranr is basecl upon Iltilcagc aYerngill8. ovel Persol'ìall¡' assignctl Yelticlcs'

c. How does the Area project run outs? 45 rla¡,s prior to thc vc'lriclc leachin¡¡ !)01( niiles t'ltc vehi<;lc is prtrjcctccl'

(1) ls FOS provided 30-45 days advance nolice? ElYes [-] I'lo

=--=1-:::-- 
j:t-.'j::1-:-j:::--' jl::=:::---'.-- j--:':;

DestIoY Prevìous Editions
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--
(2) What has been the condition ol vehicles returned to FOS? overall good tx>¡l<litiort

Are the right equipment optìons completed? El Yes ENo
ACTlOl,l RÊOtJIREO

No

a. ls lhere adeguate space and comlort in the AT office? ØYes !No

-'*--:;;-^Á¡ ô,^ ar h¡ ¡ralina ¡n¡t manr rrls crrrrent? E Yes fl No
(1) ls the offìce arranged noatly, and are all bullelins and manuals current?

(2) Does the AT mainlain a service and flat rate manual? lZ Yes ! No

ØYes ENob. ls lhe space for working on vehicles adequate? r! I sr u M
'----:.- ";:,, ---

(1) ls it clean and organized? ØYes []No

c. Does the AT have the supply of lools listed in HPM 31 ,1 , Fleet operations Manual, chapter 6? ElYes I No

Ø Yes []No(1) ls lhere an inventory?

ØYes nNo(a) When was it last checked?

(2) Afe lhe tools located where they can be easily accessed by the AT when working on velrioles? ØYes fl No

EYes nNo(a) Are they clean and properly maintained?

E)Yes ! No
(b) ls there security for the tools when the AT is not present?

ØYes INo(c) Who has access to the tools?

d, Does the AT have the equlpment necessary to pelorm all required tasks? @Yes I No

pYes n No
(1) lf not, has it been budgeted for and/or ordered?

ØYes !Noe, ls lhe equipmenl neai, clean and in good repair?

ElYes nNo(1) Have replacements been planned and budgeted for?

f, Are there additional tools or items of equipment needed? flYes lZ No

[Yes ÜNo

(1) lf not, can more space be provided?

(2) ls lhe space neatly and logically organized?

flYes DNo

EJYes Ü No

flYes ÜNo(3) ls there adequate securilY?

(4) Who has access to the parts/supplies? A'l'and Sr-'rgennts

(5) Are batteries slored in a dry location, off the cement floor?

b. Are automotive parts and suppties inventorìed and maintained in Fleel Focus (FF) as reguired?

EYes E No

ElYes nNo

cHP 453F (Ror. 6-08) Pa0c ( ol 10
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flYes ÜNoc. Are reasonable nunrbers of parts/supplies stocked?

nYes ØNo(1) Are there obsolete parts on hand?

;-rrr. *;. ,1*T"*^'** t'*'^"t tr ffi;;'il;ì:"*;;;"* il"t to Ñ"*J¡nstallat¡onr E Yes Ll No

e. Are adequate recordS rnaintained for tires, and are all lires accounted for?

(1) Are tire requests properly documenled and ordered through the Purchasing services unilof
ØYes D No

Business Services Section?

Ll Yes fJ No
(2) Are proper guidelines in place for record keeplng?

EJYes [] No
(a) Are records roviewed by management?

ØYes INo(3) Are tires properly safeguarded from thoft or misuse?

(a) How are lires stored? 'lhcy are kepl in a loclied shcd ancl loclie<l b)' a chailt artd pad lock o¡r tile lacks' 'l'ltc invclrtot¡ u'as

last checlced ancl coltfirtnecl on 3i26i2(109

(4) ls access fo the tires restricted to the AT and his/her assistanl or backup? ElYes nno

(5) Does Area provide motorcycle vendors with a stock ol tires? EJYes INo

flYes ENo(0) Does it appear tires are being replaced prematurely?

ØYes nNo(7) Are adequate records maintained for used tires?

(a) ls the disposition of used tires within policy? .
lZ Yes ! No

f, How are old tires/lcatteries disposed of? The tires are soltl as.iunlc, arrd bnftelies aLe retttrned to distlibutol"

(1) ls the Sale of Discarded TiresiJunk Batteries/Used Rolors (CHP 265) sent to prospective bidders? lYes E No

nYes ØNo(2) Are either lires or batteries being kaded lo otfset installation costs?

ll Yes fl No
(3) Are the provisions of any tire or battery disposal contract being met?

ElYes n No
s. or'"j',"n"r Tf:1o:113.:t5t 

s o1o*.'1 
Srequired?

ØYes flNo(1) Are all containers (other that the original) containing hazardous materials properly marked?

ØYes nNoh. Has the quarterly count of parts, tires, accessories and supplies been conducted?

(1) Whoconductedthecounl? OlnficerS,\\iithers,Âuto'l'eclt,L.GttitcrïezandArttol'cchN.Ciat'abctiatl

ElYes [-] No

(1) lruhat-procedures-have.been eslaþlished for. purchasìn9.fuel from seryìce.stations-in emergencies? Nolr,oceclttr,es are ìn Placc.

\/oyagcr oredit carcl is used.

(a) ls selÊservice or full-service used? Self service

:i

CHP 153Ë (Re\ 6'00) PaOe 5 of 10
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(2) ls lhere a written polícy, and is it complied with? lYes ØNo

ØYes LlNoþ. ls the fuel island olean and neat?

D Yes lZ No
('1 ) Does it need repair or painting?

ElYes DNo(2) Are fuel, water and air hoses in good repair?

!Yes ElNo(3) ls the break'away coupler installed?

pYes !No(4) ls the "Emergency Shut-Off Valve" plalnly visible from the pumps?

lllYes [.] No
(5) ls there a clean oil slorage rack?

[JYes !No(0) ls the lighting adequate?

(7) ls there al leasl one flre exlinguisherof lhe propertype available, and ìs itfully charged? lZ Yes ! No

ll Yes Ø No
(8) Have problems been reported to Facilities Seotion?

ØYes ÜNoc. ls there an adequate amount of supplies avaitable to officers?

d. Who fuels the vehicles? Officels

ØYes DNo
(1) Are fìuids and tires checked during fueling?

e, ls fhe gasoline storage lank tested for possible leaks and are gasoline meters calibrated every 1 2 to 1 I
PYes nNo

months as required?

(1) Are pump meters and the storage tank properly safeguarded? Ø Yes nNo

(2) who has access to the keys to lock the meters and lhe storage tank? Areíl Auto Tec'hs onl¡'

flYes tlNo(3) ls gasolíne measured before and after deliveries?

f. what method is used to log fuel and oil used in individual vehicles? \¡eeclet Root key' carcl s¡'stettt atrd 33 bc¡olis'

ElYes D No
(1) Are records maintained as required?

(2) What is done to reconcife differences of more than 2-3 gallons daily? The s¡'stern is airlonratecl ancl licry card controllccl' No

..---- tholts"t t::t:*

s. Does the physical inventory reasonably þalance with the metered inventory each month?

(1 ) When was the purnp meler lasl checked for accuracy? checke cl nrontltl¡' last clreck <n 2!2Oi2(l()9.

pYes fl No

flYes nNoh. ls there a contract for fuel?

(1) How often is the fuel supply replenìshed? o¡toc a nlotrth'

(2) At what level is lt refilled? q4ten thcle is orrl¡' ti800 gallorrs lefl'

i. How does lhè Area secure the fuel pumps when they are not in use?'Electrotiic keY c^t' l s)'slelìì

^¡^^"^1^o EJ Yes n Nollì ls the svslem adequate? s I vv Þ r'|v

ø l, ¡t 
"t¡li*O 

UV tl p"""tt*p 
- --*^ E Yes ! No

:::.:i::==:==::::-':::-=;::::-::----
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ElYes [] t',to
(1) Are the AT's work areas inspected?

DYes ØNo
b. Are lhere possible unsafe conditions within fhe AT's work areas?

(1) ls the shop floor clean and free of any spills?

(2) A¡e electrical cords or hoses posing altazard?

EYes lNo

lYes Ø No

(3) Are fire extinguishers charged, inspeoled and of the proPer type? EJYes flNo

[] Yes Ø No
(4) Are any batteries leaking or stored impropetly?

IYes ØNo
(5) Are lhere loose items on the floor?

(6)lslhebenchgrinderfirmlyaffixed,andaretheresaletyglassesavailat¡le?-----.Fl::--?l-1
lZ Yes [] No

(a) Are lheY worn bY the AT?

flYes ÜNo
(7) ls the battery charger in a safe place?

ØYes {]No
(8) Are masks available for AT's to wear when servicìng brakes?

[JYes ! No
(a) lf Yes, are theY worn?

EYes nNo
(9) Are jack stands properly utilized?

.. 
- 

wn", is tne nr]'o-ãpational safery record as it relates to fleet management? ()r,elall the unit has a goQcl safety I'ecorcl'

(1) Have any injuries been prevented with an improved safety awareness program? Ø Yes ! tlo

coRRÊC]f:O

ElYes DNo
a. Are fleel records logically filed?

(1) Are they conveniently located and availaÞle to the AT and supervisor? ElYes n No

ØYes DNo(2) Do files contain all required documents?

(a) lf documents are ltot in files, where are they localed?

þ Do the Fleet Focus (FF) documents comply with lhe instructions in HPM 31'1' Fleel Operations Manual? Ø Yes ll No

Ø Yes [J No
(1) Are documents legible and complete?

(2) Who reviews the FF reporls? l,t' l-obb alrtl Scrgoarlt 'l'rac¡'

(3) How is the information used in Area's fleet administration? 'J'o elrsure sufl'icient sup¡:lies al'c avaíl¡rble alld to cttstrt'e lìo cxcess

ØYes DNoc, ls the CHP 424 currenl? - -

(1) Does the cHP 42.4 reveal any unusual repair patterns or duplicaie servíces?

----...----::= Deslroy Prev¡ous Edltions
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ØYes fl No(2) Have required services been done al the proper mlleage?

E Yes ll Nod. ls the Area using the most effective and economical method of repairingfnaintaining fhe fleet?

(1) Are hourly rates in line with prevailing rates? EìYes fJ No

(2) Does the AT refer to manuals for invoice cost informalion? ElYes fJ No

(3) ls work being done by vendors lhat should be done by the AT? lllYes Ø t+o

ü Yes ZJtlo(4) Are there any warlanty problems?

flYes ll No(a) lf so, are they being resolved?

(5) ls the credit card being used in lieu of an invoice? ! Yes E I'lo

Ø Yes [] t'to(6) Does the commander or his/her designee review and/or approve invoices?

(a) lf so, is lhere a threshold limit, and how is the approval indicated on the invoice? Scrlgcattl'ltac¡' revier't's lhe i¡tìtinl estirlrate iìll

|e¡:nils rvilh cOncut.fetìcc of the Area Colnnlandel' al)pl'oves the t'e¡lair

e. Do invoices inclicate parts are being supplied by the CHP? ØYes Ú tlo

(1) lf parts are on invoices, does the vendor give a discount? ØYes ! No

DNo

ØNo

ENo

lNo

(1) Are the program objectives clearly understood by the oommander and supervisors? [JYes !No

(2) Does the Area have an up{o-date soP relating to motorcycle operations? IZ Yes D No

b, Are moiorcycles beìng deployed in conformance with deparlmental polioy and Fteel Operalions Bulletins? Ø Yes INo

I Yes [Z ruo(1) Are motorcycles being used on beats wìth predominantly hìgh speed problems?

[]Yes ØNo(2) Are molorcycles used for special duty officer transportation?

(3) Are molorcycles parked at the Area office during vaoations and extended days off? p Yes E tlo

Ø Yes fl l'loc. Are Fleel Operations Bulletins pertaining to moforcyoles filed together?

(1) Whaf system is in place to verify understanding and compliance? co¡lies ol'llre bulletilrs are being siVetl to the ttlotor seÌgeÍìlìts

rr,llo ar.c in Lut',t is nraking sr¡re this i¡lfot'lrration is being clissellriuate<l to llte lltotnl ol"ficers'

,ß Yes .E No(?) Are-Bullefins discussed with.riders?

d. \Mat type of active safety program does the Area have? (XTicers ale pa|ticipatirrg in qualter'lt' ntcltorcycle tlainirrg sessiotls.

CFIP 453F (Rev. 6-06) P39c I of 10
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(1) ls there a Defensive Rider Program ? lli Yes [-] No

(2) ls there a sufficient number of CMTOs? fl Yes fjno

(3) What is the Area's safety record? 'lhere $.'cl'e 3 tlon-¡rrcvcnt0ble collisiorrs irr 200tì ârtcl one in ?0()l).

(a) How does it compare with Division and statewide rates? avc¡¿ìgc'

ØYes DNo(4) Does the Area conduct quarterly motorcycle training? Ér I ve Lr I rv

' (a) Are mandatory exeroises being conducted? @ Yes Ü No

;;=, **ñ;;, *r;|r"",';;;;ì"--_-------*- - Ø *;-ü -;-- -

e.Areemefgenoyradiorepairsmadeattheofficeorattheradioshop?ljotlt'

(1) Are the arrangements satisfaclory? [JYes l] No

ØYes INo
(2) ls the repair person proficient?

P Yes l-J l.lo
(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service? EYes ØNo

(5) Are any molorcycles Þeing operated with radios in a defoctive condition? !Yes ØNo

! Yes Ø t'lo
(6) Are any repairs being done by riders?

(7) Does the Area swap radios with idle units to reduce down time? ElYes n No

(a) lf so, are radios being returned to the original units or reported lo Telecornmunications section? EYes n No

@ Yes Ll No
ls lhere adequate space lo park and/or store motorcycles?I

n Yes Elt"to
(1) ls safe$' comPromised?

(2) Are units parked near an entrance causing foot traffìc to be inhibited? [Yes ØNo

[JYes D No
(3) Are preventalive measures in place to avoid problems caused by oil drippings?

(4) Are parked motorcycles susceptible to theft or vandalism? flYes ØNo

:^ aL^ É^]^r^!,^rá iñ 6 ^¡r¡ara¡t ca¡tte¡f are^2 Ø Ygs n No
(5) when garaged at home, isthe molorcycle in a covered, secured area? IIJ lcs LJ rìe

=:. 
--;-.,.-* --

[ZJYes n No
(a) Has it been inspected and approved? -".-.---::-::j*--:l-:.----

EYes nNo(þ) Are records of the approval on file?

h. Has the moforcycle program supervisor developed a workable procedure for sioring and accounting for
E Yes E tlo

approved supplies and equipment replacements?

(1) Do equipment and accessory limes comply with departmental regulations?

(2) ls fhere ample supply available?

(3) Are spare tires available?

ØYes ENo
-[Yes 'E No

@Yes fltlo

(4) ls a battery charger availaþle?

CHP 453F (Rer. 6-O5) PrGê s or 10
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(5) ls there security and an acourate inventory kept? EiYes []No

i. What arrangements have been made for servicing and repairing motorcycles? Alcr has u c0tltÌact w¡th Bi\4\\'1 ol satl lì¡'¿tltcisc'o atlcl

N4arin BMS/, botlt dealet.shi¡:.s.

lZ Yes D No(1) ls it satisfactory and cosl effective?

(2) Does the maintenance program minimize officer and vehicle down time? ln Yes n No

(3) How is repaiÌ work verified? 'lltc assigrted olficel and thu selgetttrt verili' rvorl< has beelr conrPlcted.

(4) ôo motor"y"l" orf¡àers have any resiriclions on going to the motorcycle shop lor repairs? D Yes Ø No

(a) ls a supervisor's permission required? flYes E No

(b) ls there a SOP covering this aspêct of motoroycle operation? lYes ØNo

(5) lf not ridden, how are molorcycles lransported to vendors for repairs? 'ì'he¡, ale tlansl)ort(:)d by tlitiler'to Blr4\\i oi'Sitn |tl allcisctl'

Marirr BMW offers a piclt tt¡l sel'vice,

ElYes I tto(6) Ðoes the Area have a motorcycle trailer?

(a) How often is il used? ?-3 tinles per nrorttlt.

(b) lf one is not availabte, has Area budgeted for one? ØYes !No

nYes ØNoi. Are vehicle files logìcally kept and up'to-date?

(1) DoeBareviewoftheCHP33,DrivefsEquipmentCheck,reveal excessivemaintenancecharges? EJYes n No

(2) Does the motorcycle supervisor review all motorcycle ìnvoices? Ø Yes !No

EJYes INo(3) ls service up-do-date?

k. Are daily inspections being done by the rider and monthly inspeciion by the supervisor, and the CHP 184,

Monthly Motorcycle lnspection List, completed as required? LiYes ÚNo

(1) Are mechanical disorepancios recorded wìth ihe date noted and date corrected? Ø Yes I l.to

ØYes DNo(2) Are the forms filed for lhe life ol lhe mototcycle?

t. Utilizing the CHp 184, Monthly Motorcycle lnspection Lisl, and CHP 453F, Fleet Management, as guides, do lhe

Area motorcycles appear to meer all siandards as far as cleanliness, condition, mainteñance, sup¡rlies,.etc.? E Yes Ü No

Destroy Prevìous Edltions
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crfitcan be completed in pen or pencil, and the Supplement c1n bt handwritterr if desired'

-7' lU*

NSïRUCïIONS: lndiCateitemsreviewedbyplacingacheckinthe"Evaluated"boxand/orthe"ActionRequired"box' 
lfthis

--r -- - Correction panarr rho,,nnrrånt;.'nil¡ox gþorrtcl he initialed and dated as deficiencies are corrected. Answer
^,., +hÀ irrlnr,¡,

,;^I;:i:ï i the btan ff additional cornments are necessary, the information

the CHp 45 Evaluati The Supplement should include significant findings,

or correctiv items, p ress, and the evaluator'S overall impressions. Tltis
r - .- r- - .-:t!^.- it )^^i.^A

YPE OF EVALUATION

t] FormalEvaluation
OLLOW.UP REOUIRED

nYes fJruo

Evaluation

SUSPENSE OATÉ

C0fvlMANDÊlì'S RÊVIEW

CORfIF.CTÉD

AREA.ADMINISTRATION

E-l"s l-l t'l o

a. ls there a clear line of supervision ancl accountability for the Area's lleet management?

I Correction RePort

BY

El'ves Eruo
(1) ls the Area commander involved ancl informed?

n Yes ffio(a) Does he/she monitor invoices?

Who is authorized to approve invoices?

what is the background experience of the Automotive Techrrician (AT)? 
" 
I

/'1É: 'tt:(/í 1;'
ñ Yet Euo

(1) Are sufficient instructions and training provided?

-Ë-Ye. Druo
(2) ls he/she a qualifíed mechatric at journey person level?

D ves E-tlo
(3) Does he/she attend training on new model vehicles?

E"res E ¡to
(+) 

' 
Ooes ifre Rï travé göo| ràþpört iuith Aieä pérsonnbl änd'vendors?'

El-ves l-l ruo

(5) Does the AT ensure vehicles are available at shift change?

n ves ,Æ-no
(6) Does the AT periodically attend staff meetings?

I ves [8ro
(7) Does the AT have ideas/suggeslions for improving the program?

-;-. H* mtrch maintenance work is being done by the AT? *_!4^þ*l t>î #{--ptt¡;tir.til'/.¡t:¿¡,¡,-t.í -''S 1Êit:'';'fd¿!'t'tl"'l

-lä-ves fl no
(1) ls he/she qualified to perform maintenance and minor repairs?

(a) lf fhese duties are not being peformed, why not?

d, what oilrer duties or responsibilities are placed on the AT? 7 ¡ . 7;r't t*i z. t! 4,s ¡.,i ¿; ¿ 1'.,,Þ;'-¡)-/-r*

CllP 453t (Rsv ô'06) Pa$o I Destroy Previous Edit¡oñs
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DEPAÍìI,MÊNT OF CAI.IFORNI^ HIGI,IWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MAN.AGEMENT

Snes Ü ruo
-.-^-t,^) --r.^l .,^hi^la óôôi^nô.| ln¡ lha nnmtnandpf? U(1) ls there an untnafked patrol vehicle âssigned fol'the commander? la f vÞ r--'r r\v

(2) lfthenumberofvehiclesassignedisinexcessoflheformula,rvhatjustifìcationhasbeenrnade?

b. Are there procedures in place to ensure there are sufficient vehicles available at the beginning of each shift? Tll yus [-ì ruo

::-.'-
lE. tlo

(,1 ) Are officers allowed to perform minor corrections in orderto keep the vehícles on lhe road? fl Yes

Ei"Yes ü r.lo
(a) ls there a supply of tools and minor equipnrent available?

c. What is ilre jr-rstification for any vehicle kept at employees homes after duty hours? /1:*¿;A:.:-."//, --/¿/- 
d{-.¿-íc!!; " -

i'-î¡'i¡i<'ú¿:"
d. Who does the commander allow to ride in vehicles? Í)t¡i: - t; r' -" i/:/

Elvæ D tto
(1) Do supervisors use the cHP 428, Release and waiver of Liability?

-@.Yes [] ¡to
(a) ls the CHP 428 kept for the appropriate period of time?

J, SERVÍCE ARRANGEMENTS'

CORRÊCTEO

a. What vendors are being used for servicing or repairing vehicles? -J:'iir,r¡'; 1 1;;¡, "li"lf¡i¡ i:..

1ír, A' iÍi'.r" i':' ,*í.-{:! ll ves Eno

.'-j'r. rr'.z",r- i, n!'ì, :i":*¿

'/:,r-,

(1) Are they author¡zed dealers?

(2) What process was used in selectìng a service vendor?

,. t,
(3) \{hat are tlre hourly rates being charged?

[]No
(a) Are discounts given on Parls?

LJYes fl No(4) Has the command shopped for tlre most cost effective vendors?

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
D ve. Dno

lorrg-term relationshiPs? t.+:¡ 77j ¿/,f;l,.,,1,7 : tl 4]2j!_: /¿!.t i ¿ øj
(6) Does the AT adhere to polìcy in HPM 11,2, Materials Management Manual' when making purchases? N-ves [_l t'to

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? [] Yes E.t*to

(1) What percentage of the fleet is needed on weekends? % ,{ ll,,' F:'/"Í. ¡, / ì-:.u,, d;"É \ l-i| rj .:

Ll Yes '[?l-no(2) Are there slrortages of velricles on Mondays?

[ål-Yes ü ruc,
(3) lf more tlran one AT, are their hours/days schedulecl most effectively?

[-l Yes Bno(a) ls oveflime needed for maximum enforcement periods?

CllP 453F (Rov.6'06) PÐ00 2 Destroy Previous Editions
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AREA MANAG EMENT EVALUATION
;LEET MANAGEMENT

(2) ls lhe Area's vehicle washing proceclure practlcal alld economícal?

f ves E-No(a) ls excessive officer time used to wash vehicles?

ffi'íes f,No(3) ls there more than olle car wash facility available?

I Ye, Jil ruo
(4) Are vehicles treing excessively washed or detailed?

! Yes kfN"(5) Does the Area have a maintenance worker or janitor wash cars?

(6) ls ilrere any other program that can be of assistance in waslring cars? ! Yes [X'¡ro

d. How do officers reportdefect¡ve equipment? ir¡¡î--74:dt-J/¡ p ,br"¡

(1) Who is authorized to declare a vehicle unsafe for patlol? /f,- '1

(a) who determines when a vehicle is safe after repair or checking of defects? ¿7:
El"ves flr'ro(b) Does heishe sign off the reporl form and indicate what has been done?

El-Yet !No(c) ls this sYstem effective?

(d) How long are records kePt?

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

.3 ,¡*an.
Fl-Yes

I. :MILEAGE'MANAGEMENT

CORRECTG,O

ElYes flruoa, Does Area have a system to ensure equitable mileage accumulation on all vehicles?

I Yes lIlNo

(2) ls there an appropriate spread of odometerreadings so tlrat vehicles are run out at regular intervals? [5-Yet [-l ruo

E ves Iruo(a) lf not, can adjustments be made to accomplÍsh this?

b, How are adjustments to mileage accomplished? Üryi r !. ,, :ìi"í_, 7/-clf.!lt.:t-; r/.i, ilt:&r;ii¿ -jZ"

--llJ, Yes l.J no
(1) Do fielcl superuisors and officers urrderstand their responsibility in vehicle assigttments?

E-ves [-] ruo
(2) Does the AT understand what is required?

ñl'vut üuo(3) Does the Area have a "personalìzed vehicle assignment" program?

(a) lf so, how does it effect mileage averaging? -ii.¿.:¡1"7 7-¡;7

How does the Area Project run outs? ¿* ' ilt::;;" ¿,í r1.¡ ¿' 57 / 5 1¿ ri:T */-'a .,re:S L,ç

5 'i':>.,7. iç'Ê. //þ(. 9.t.f Utvl :: .51 ra.ñ.-c t!t' f[;e

(1) ls FOS proviclecl 30-45 days aclvance notice? € vet fl ¡lo

CHp 453F (Rev.6.06) paso 3 DeStfOy PreviOuS Editìons c4531606 lrp
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(2) What has Þeen the condition of velricles returned to FoS? /l Urr, )f j__ z1í15_ &t:j!/¡¿lu'É, *¿f':' ï-Ë\T -

(3) Are the right equipment oplions completed? r--r I er

CORRÊCTEO

ffi'ves üru'a. ls tltere adequate space and comforl in lhe AT office?

5, AUTOMOTIVE WORK AREA/EQUIPMENT

S.xes üru.
(1) ls the office arranged neatly, and are all bulletirrs and manuals current?

I ves I tto
(2) Does the AT maintain a service and flat rate rnanual?

El'res ü ¡lo
b. ls the space for wo*ing on vehicles adequate?

"E-Ye" fl ¡lo
(1) ls it clean and organized?

c. Does the AT have the supply of tools listed in HPM 31.1 , Fleet Operations Manual' Chapler 6? fã'/es üruo

ñì^res Druo
(1) ls there an inventorY?

(a) When was it last clrecked? /. ¡6,Þ?' E-ves !uo

(2) Arethe tools located wltere they can be easily accessed by the AT when working on vehicles? lE'res Ll No

Q-ves ! t¡o
(a) Are they clean and properly maintained?

El-Yes [-J ¡to
(b) ls there security for the tools when the AT is not present?

(c) Who has access to the tools?
,4- -.. /.'i/ À ,: tJ í'6' 

"¿ 
l+ lLl:{ n Y"t INo

E'ves !No
d. Does the AT have the equipment necessary to peform all required tasks?

I ves fl t',lo
(1) -lf not,.has il be.en buqseleq-fqr-and/or ordered?

lffet [J ruo

e. ls the erluipment neat, clean atrd itt goocl repair?

l-l Yes E-No
(1) Have replacements been planned and lrudgeted for?

[-] ves
f. Are there additional tools or items of equipment needed?

l*l Yes
(1) Could lhe AT be more effective if tltey were available?

[-ì ves {Stto
(2) Can they and/or have they been requisitioned or requested?

^CTION 
IìEQUIREIJ CORRf:CTËO

Bryes l-l ruo

a. ls the space provided for parts and supplies adequate?

6, TIRES,.PARTS AND SUPPLIES

ü ves [*l ruo
(1) lf not, can more space be provided?

É5ryes L-J ruo
(2) ts the space rreatly and logically organized?

lä''Yes [_ì ¡lo
(3) ls thete adequate securitY?

(4) Who has access to the parts/suppiies?
l¿,

/// ç, ¡|y'¡l)t'¿r ¡u¡i"¡{.i¿'.'

(5) Are batteries stored in a dry location, off the cement floor? E-ies [-l No

---=-
Ll trlof5nãsb. Are automotive parts and supplies inventoriecl and maintained in Fleet Foctls (FF) as required?

c4531606.lrF
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- 

----:.-:
c. Are reasonable nt¡mbers of parts/supplies stocked? E.Yes [ ruo

(1) Are there obsolete parts on lrand? ü yes Eruo

d. Does Area stock parts/supplies purchased by the Deparlment, and provide tlte¡¡ to tlre vendor for ínstallatio¡l? kl Yes [-] ruo

e, Are adequate records rnaintained for tires, altd are all tires accounted for? ã-Yes ilruo

(1) Are tire requests properly clocumentecl ancl otdered lhrough the Purchasing Services Unit of

Business Services Section? lX ves LJNo

(2) Are proper guidelines in place for record keeping? k5 Yes l-l uo

(a) Are records reviewed by management? ,4 { -î¿-rf¡,/ît i/ Q'Çñi c"¿Y- tf 
^.

(3) Are tires propetly safeguarded from theft or misuse? [åies !No

(a) How are tires stored? li Xq,.c. r,'i'.:F a:rç -¡'it,l.{' ''l:: t,vi:!:.5, ( HÅ.

/ , .^:,a-/4F 5r.=t¿.¡¡. 'tj¿N 
l¿ rii::l:ft'

(4) ls access to the tires restricted to the AT and hisiher assislant or backup? I Yes E-No

(5) Does Area provide motorcycle vendors with a stock of tires? [ yes ñ-no

(6) Does it appear tires are being replaced prematurely? fJ ves È,r.ro

(7) Are adequate records maintained for used lires? lÀ"res LJ No

(a) ls lhe disposition of used lires within policy? ä-ves ll ¡ro

...î. 
Howare.oldlirestballeriesdisposedof? Ziì'¡7-tt:.irrJ. .,;'t.!,¡; V-(.(s-¡'Iiþþ t/¿ng ãf.olfT¿o{q tõ/c'.îI-Ë-

(1)' 'ls the Sale of Discarded'Tires/Junk Batteries/Used Rotors (eHP 265)'senl lo prospective bidders? El Yes EÌ-tlo

(2) Are either tires ol'batteries being traded to offset ínstallation costs? |.] ves El'lo

(3) Are the provisions of any tire or battery disposal contract being met, lSYes I-l ¡to

S. Are Materialsafety Daia Sheets (MSDS) posted as required? lE'ves [] no

Ëri'ves flruo-('l) Are all contajners (other that the original) containing hazarclous materials properly marked?

h.Hasthequarterlycountof¡:arts.tires,accessoriesandsupplieso..,;;o**-lr*-
(1) Who conducted the count? t ''/ Õ F;¿/¿É::;{"--

0ORlìtrCTl!D
I. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departmenlal personnel clispensecl through the fuel facility al the

command location? L-ìves tllNo

(1) What procedures have been establishecl for purchasing fuel from service siatiotls itr emergencìes?

¿t./Ò¿€
(a) ls self-service or full-service used?

¿ê¿: y''' -îÌ:21. ,:?, i' ,:-'
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ü Yes [f ruo(2) ls there a writlen O_olicy, and is it complied wilh?

b, ls the fuel island clean and neat? ! ves {-J No

(1) Does it neecl repair or painling? I ves [-]ruo

(2) Are fuel, water and air hoses in good repait? fj Yus []No

(3) ls the break-away coupler installed? [_l ves [-] uo

(4) ls lhe "Emergency ShurOff Valve" plainly visible fron the pumps? [] ves üruo

(5) f s there a clean oil storage rack? n yes Ü tto

(6) ls the lighting âdequate? I ves fJ ruo

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? X Yes [ ¡lo-

(B) Have problems been reported to Facilities Section? fl ves ü r'lo

c. ls there an adequate amount of supplies available io officers? fJves [-] ¡to

Who fuels the vehicles?

Yes ll tto(1) Are fluids and tires checked during fueling?

e. ls the gasoline storage tank lested for possible leaks a nd are gasoline meters ca librated every 1 2 to 1 I
months as required? {l ves !no
(1) Are pump meters and the storage tank properly safeguarded? fl ves [-] ruo

(2) Who has access to the keys lo lock the meters and the storage lank?

(3) ls-gasoline.measured before and.after deliveries? D Y"s l-Jlo

f. What method is used to log fuel and oil used in individual vehicles?

[.f ves l] ruo(1) Are records maintaíned as required?

(2) What is done to reconcile differences of more than 2-3 gallons daily?

g. Does the physical inventory reasonably balance with the melered inventory each month? fJ Yes [-] ruo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? [-J ves nNo

(1) How often is the fuel supply replenished?

(2) At what level is it refilled?

How does the Area secute the fuel pumps wlìen they are not in use?

(1) ls tlre system adequate? []ver nruo

(2) ls it utilized by all personnel? lJ Yes fl tto

CHP 453F (Rev. G.06) Pâ00 0 Oestroy Previous Ed¡tions c453f60G.lrf,



)EPARTMENT OF CALIFORNIA HIGHWAY PATROL

\REA MANAG EMENT EVALUATION
:LEET MAI'J.AGEMENT
)HP 453F fRev.

I. S,AFETY
coRfìEclE0

Does the Area conduct an inspection of the facilify twice eaclr year to detect safety hazards?

(1) Are the AT's work areas inspected?

ES

fl ves ü f.to

b. Are there possible unsafe conditions within the AT's work areas? ! Yes E-No

(1) ls the shop floor clean and free of any spills? [5:'Ves [-] ruo

I ves Ef¡ro(2) Are electrical cords or hoses posing ahazatd?

(3) Are fire extinguishers charged, inspected and of the proper type? EIYe" fl ruo

(4) Are any batteries leaking or stored improperly? El'Yes [] No

I ves(5) Are there loose items on the floot?

(6) ls the bench grirrder frmly affixed, and are there safely glasses availatrle? [4 ves trNo

El'Yes fl ruo(a) Are they worn bY the AT?

Dlfes Iuo(7) ls the battery charger in a safe placo?

E"v'. ! ¡ro(8) Are masks available for AT's to wear when servicing brakes?

l_l Ves lX ¡lo
_. .t-'', 

.."" 
_. 

*'r:

(9) Are jack stands properly utilized? E'Vut [] ¡to

What is lhe Area occupational safety record as it relates io fleef management

(1) Have any injuries been prevented with an improved safety awareness program? tr Yes E-Ni,

'VEHICLE 
: RECORDS.AND::MAl NTENANCE

CORRECTED

lEnes ll ruoa, Are fleet records logically filed?

(1) Are they conveniently located and avaílal¡le to the AT and supervisor? E'Y.. ll tto-

þl'íes fl ruo(2) Do files contain all required documents?

(a) lf documents are not in files, wlrere are they located?

b, Do the Fleel Focus (FF) documenls comply with the instructions irr ltPM 31.1, Fleet Operations Manual? IX ves fl no

,^/
l4J Yes [J No(1) Are documelrts legible and complete?

(2) Who reviews the FF rePorls?

(3) How is the illformation used in Area's fleet aciministration?

lffes {__l ruo;lt the CHP 424 current? L

(1) Does the CHp 42|reveal any unusual repair patterns or duplicale services? l-ì Vut tål;

-' 

--:--:-.---=;-=-......----.=_--:
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(2) Have required services been done at the proper rnileage? B-v.. ! No

d. ls the Area using lhe most effectíve arìd economical method of repairing/maintairring the fleet? KY"t üNo

(1) Are ltourly rates in line with prevailing rales? E'Vus üruo

(2) Does the AT refer to manuals for invoice cost information? E'ves [f ¡lo

(3) ls work being done by vendors that shoulcl lre done by the AT? ll Yes lX'tto

(4) Are there any warranty problems? [--l ves lX tlo-

(a) lf so, are they being resolved? ! Yes Iruo

(5) ls the credit card being used in lieu of an invoice? f Yes LY.l'No

(6) Does lhe commander or his/her designee review and/or approve invoices? Efes nruo

(a) lf so, is there a threshold limit, and how is the apploval indicated on the invoice? ¡.it

e. Do irrvoices indicate pads are being supplied by the CHP? LJ v"s lE'ño

(1) lf parts are on invoices, does the vendor give a discount? L!'Yes [-ìru0

f, Are fleet operations bulletins maintained and accessible to the AT? El'vt. []ruo
CORRECTÉO

O. CONDITION OF.TFJE':FLEEÏ

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? D Ves

MOTORCYCLES

a. ls the Area comrnander involved and kept informed of motorcycle deployment, treeds, problems, etc.? -f-5lves L-l ruo

(1) Are lhe program objectives clearly unclerstoocl lry the commancler and supervisors? --lT[ Ycs [ruo

__g,_0".. tn. nl"àu have an up-to-date soP relating to motorcycle operations? /r///'/;t ì7 
lt.;ii:.1:'.1:,i,Ji;¡"1-i$ves 

fl No

b. Are motorcycles beirrg deployed in corrformance with departmentalpolicy and Fleet Operations áulletins? ß Ë - tl * 
-

lXYes [-J no(1) Are motorcycles being used on beats with predominantly high speed problems?

c. Are Fleet Operations Bulletins pertaíning to motorcycles filed together? fJ ves .,LElto

(1) Wnat system is in place to verify understanding ::, ". .-AUtià¿/
ßufltÁ*

--ävut(2) Are Bulletins discussed with riders? fl¡lo

Wlrat type of active safety program does the Area have?

cl53l606,lrp
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FLEET MAI{AGEMENT
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(1) ls tlrere a Defensive Rider Program?

(2) ls there a sufficient number of CMTOs?

ü tto

{IjYes [J tto

Yes

(3) What is the Area's safet

How does it compare with Division and statewide raies?

(4) Does the Area coliduct quaflerly motorcycle training? N vus Ixo
(a) Are mandatory exercises being conducted? EYus f]No

(b) Are ride-alongs being conducted on a regular basis and properly documented? Bves lno
e. Are emergency radio repairs made al the office or at the radio sltop? a?Ì:f:i( i

(1) Are the arrangemerrts satisfactory? 17,Y", n no

(2) ls the repair person proficient? ffl'Yes ! tto

(3) ls service available on weekends? fl ves Rto
(4) Are motorcycles down for unreasonable amounts of time because of poor service? I Yes F No

(5) Are âny motorcycles being operated with radios in a defective condition? ! ves Þ.*o
(6) Are any repairs being done by riders? E yes E.tlo

(7)DoestheAreaswapradioswithidleunitstoreducedowntime? '!---

(a) lf so, are radios being returned to the original unils or reporled to Telecommunicatíons Section? n ves fl ¡lo

g. ls there adequate space lo park and/or store motorcycles? Yes E No

(1) ls safety compromised? ü ves 'H*o

(2) Are units parked near an entrance causíng foot traffic to be inhibited? l-lYet
'F[,No

(3) Are prevetrtative rreasures ìn place to avoid problems caused by oil drippings? l:.4v". fl no

(4) Are parked motorcycles susceptilrle to theft or vandalism? ii Ë-Tr -;:
(5) When garaged at home, is the motorcycle in a covered, secured area?

'lð Yu, L--j No

(a) Has it been inspecled and approved? fl no

(b) Are records of the approvalon lÌle? IJJ Yes []ruo

h. llas the rnotorcycle program supervisor developed a woftable procedure for storing and accottnling for

approved supplies and equipment replacemenls? ¡{5¡! 
",:,(#1f..,".

(1) Do equipmenl and accessory times comply with departmental regulalions?

(2) ls there ample supply available? ffives fl No

fi v"' üno
Yes lll uo

(3) Are spare tires availabie? 7)¿./,/-¿¡., (,..ii 'kj. yes {-J No

(4) ls a battery charger available? ,.13*vus fÌ so
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)EP/IR'TMENI' gF CALIFORNI^ HIGHW Y P^TROL

qREA MANAGEMENT EVALUATION
:LEET MANAGEMENT
lHE ig?flRgv, q-o_q) oPlqoe , , - ----..._

[-] ruo

- 
i. What arrarrgements have lreen made for servicing arrd repairing 4f¿ß¿{8"

(5) ls lhere security and an accurale inventory kept?

*2,124c'. {:/.i: I'¿\;.t :t!- -rrz¿ili¡ 12

(1) ls it satisfactory and cost effective? -pf ves E No-

(2) Does the maintenance progrâm mininrize offìcer and vehicle down time? ]8.vu' l-J No

(3) llow is repair work verified? 'Ê#f.lâ'/t\i ,.r{,"i'!,t4:'* :'"'"

Do motolcycle offìcers have any restrictions on going to the motorcycle shop for repairs?

(a) ls a supervisor's pernrission required? 
.¡í!ç,.r¡ç::.,. ¡,: ,,,..it:i.; 1.). al.t!:)!.- å' ,n(¡:; f

(b) ls there a SOP coveríng this aspecl of motorcycle operation? "Ð Y"t D tto

(5) lf not ridden, how are motorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle trailer? -* {lì'l'u' [-l no

(a) How often is it used?

(b) lf one is not available, has Area budgeted for one?

'.Éíc íî. r)
! Yes []ruo

j. Are vehicfe files logically kepl and up{o-date? Ç-ves Eruo

(1) Does a review of the CHP 33, Drive/s Equipment Check, reveal excessive maintenattce charges? [f Yes ìlË No

(2) Does the motorcycle supervisor review all motorcycle invoices?

(3) ls service up-do-date?

k. Are daily inspections being done by the rider and montlrly inspection by the supervisor, and the CllP 184,

ôe nruo

ll NoMonthly Motorcycle lnspection List, completed as required?

(1) Are mechanical discrepancies recorded with the date noted and dale corrected? üNo

(2) Are the forms filed for the life of lhe motorcycle?
a

..1<J'Yes Ll ruo

l. Utilizing the CHP 184, Monlhly Motorcycle lrrspection List, and Cl-lP 453F, Fleet Management, as guides, do lhq5
Area motorcycles appear to meet all standards as far as cleanliness, condition, mainlen rnce, supplies, etc.? ìÉl Yes üNo

tlP 453F (RsY.6'061 Pa00 f0 Destroy Previous Eclitions c453160ô'ÍÍP
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

INSTRUCTIONS: lndicate items rev¡ewed by placing a check in the "Evaluated" box and/or the "Action box. lf this
form is used as a Correction Report, the "Correction" box should be initialed and dated as defìciencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaìuation Supplement. The Supplement should include signifìcant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. Ïhis
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.
jYPaõ¡TrÀñ¡¡-roñ-

n Formar Evaluation Á,^!:::)j.)l*u1'on_*_ I __ --
r:OLl.O\,V.t,¡) RE(tt ¡|ft Err

n Yes ! ¡¡o

lI Correction Report
(:oM¡'/Af'lDË t{3 f{E\4E W

íiVALU^1I:O

a. ls there a clear line of supervision and accountability for the Area's fleel management? D'Yes [J t'to

1, AREA ADMINISTRATION

(1) ls the Area commander involved and informed? fl Yes D t'lo

(a) Does he/she monitor invoices? nYes D t',lo

(2) Who is authorized to approve invoices? M,(f

b. \¡Vhal is lhe background experience of the Automotive Technician (AT)?

(1) Are sufficient inslructions and training provided? 
NC, i- e*æfteo V_f yf4rc.s ! Yes É*o

(2) ls he/she a qualified mechanic at journey person level?

(3) Does he/she attend training on new model vehicles? ¡¿¡4a pnôotOL _9Í-çs¿e-T--eÊ-!-
(4) Does the AT have good rapporl wilh Area personnel and vendors?

(5) Does the AI ensure vehicles are available at shift change?

flves [l No

ffiYes INo

MYes üNo

É ves [] t,to

(6) Does the Ar pelodically attend slaf meetinssr:"r*:2ÆOÊ3Ir¿!.__y:': :I [-] Yes E] ruo

(7) Does the AT have ideas/suggestions for improving the program? 9¿$J, I <s64¿57¿at ) ElYes n No

c. How much maintenance work is being done by the AT? þ"rl,tZ- SelLdtq ¿o¿ ?_e.

'áß*P! Lî¿-M.e_j_ _,k rw__ _ _ _4!Hyt_MJ 
"¿(1) ls he/she qualified to pelorm maintenance and minor repairs? MY"r fl l.¡o

(a) lf these dulies are not being pelormed, why not?

d. What other duties or responsibililies are placed on the AT?

--.@fflLJ!u-á^f 4s."--T-Q-,qske----õ-!þq--v\Pç-
2. VEHICLE USE 

---'-llv'*rir'reo 5

a. How many "E" Class vehicles are assigned to the Area?

cHP 453f (Rev 6.06) Page I ol 10
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPt 009

(1) ls there an unmarked patrol vehicle assigned for the commander? fiYes nNo
(2) lf the number of vehicles assigned is ín excess of the formula, what justificalion has been made?

Are there procedures in place to ensure lhere are sufficient vehicles available at lhe beginning of each shifl? Éy". - ,,

!Ïï1j:::,1,,*.t 1. 
pedorm minor conections in order to keep the vehictes on lhe road? ry+f-_*- n-y;;-ñ;

(a) ls lhere a supply of tools and minor equipment available? ! Yes FNo
c. what is the justification for any vehicle kepl at employees homes after duty hours?

d. Who does the commander allow to ride in vehicles?

(1) Do supervisors use lhe CHp 428, Release and Waiver of Liabilíty? (ves ll No

(a) ls the CHP 428 kept for the appropriate period of time? p Yes I t'lo

3. SERVICE ARRANGEMENTS

_ _L_.i:_a. Whal vendors are being used for servicíng or repaíring vehicles?

Ðf *--w1 *Pss-e æw __--9. _w T

Tt neî.L- -_:Ì__l=Lv_ /_J¿SÞ-q.Ø9.A__H ry-. w t 6-f¿p c- ¿ I
(1) Are they authorÞed deaters? i=Of¿| I Yes D t"lo

iÎi wi::r:::"'l"j"o in serectins a service ylli- ¿ o- gf rq\_@&!ú-_Æ ;;;.¿ -

J:) i::1'_:3Tl:_s'vefì 
on parrs þves ll tlo

11)-.-ï: :T_::iir^.1:l.pped for lhe most cost effective vendors? 
sv:: _.È^,"(5) Does the Area constantly change vendors, or work out problems in order to maintain good

ru Xyes L.lNo

.9 ?:ïl:ll_:jfti:1"9 '" 
HPM 11.2, Materials Manasemenr Manuat, when makins purchases? ü yes tr Nq

b' If vehicle availabílity has been a problem, has Area experimented wilh weekend maintenance? fl Yes Éruo
(1) What percenlage of the fleet is needed on weekends?

EVAt.lJrrf[¡l)

(2) Are there shortages of vehicles on Mondays?
l_l yes llNo

(3) lf more than one AT, are their hours/days scheduled mosl effeclively? KYes Llt',¡o
(a) ls ovefime needed for maximum enforcement periods? n ;;;* K N;* 

*__

c. Are provisions adequate lo ensure regular wash¡ng of vehicles? Eyes fl tto-- -'--;î------- -- l' -.-

_..._,.*_ -_. _.-..::_-_-.:l:ì:-.:::...::Ì1::;::::::: ::::..ì:..:::ì
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(2) ls the Area's vehicle washing procedure pract¡cal and economìcal?

(a) ls excessive officer time used to wash vehicles?

SYes D No

n Yes RNo

(3) ls there more than one car wash facility availaÞle? S.Yes ! No

(4) Are vehìcles being excessively washed or detailed? n Yes ú.No

(5) Does the Area have a maintenancæ worker or janitor wash cars? !Yes Éruo

(6) ls there any other program that can be of assislance in washing cars? DYes Klwo

d. How do officers report defective equipment?

AfLt/ô Sof rcLr'1
(1) Who is aulhorized to declare a vehicle unsafe for ,^Vrtl ^ Aúy"gF/_

(a) Who delermines when a vehicle is safe afler repair or checking of defects? ,+T
(b) Does he/she sign off lhe reporl form and indicate what has been done? \af JpælF. n Yes Ü l.lo

(c) ls this syslem effeclive? ffv"s I No

g _:":'"Tj: !}"01_B_ø _fl¡¡p-r_> : ¿ I 3 . yt# s --::Ë
(e) ls there a system in place to check vehicles for defects after high speed pursuits? Sdf

4, MILEAGE MANAGEMENT

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

Éves DNo

frdìRËdTso-

ñYes !No
(1) Are vehicles run out in the same order they are received? MYes n ¡lo

(2) lsthereanappropriatespreadofodometerreadingssothat veh¡clesarerunoutatregularintervals? ñfYes ! No

(a) lf not, can adjustments be made to accomplish this? ! Yes [J No

l- i-iy. ?i:391Ï:i":1l1i'I1s1T::1t[I ot 
-¡or¡iÉ--JrÞ*(c^fp-0---ç4t-rr* Rp.rar- 8". .çMt --r -o-- . - -

-- ,4" -Lo-es c4A
(1) Do field supervisors and officers understand their responsibility in vehicle assignments? SVes üruo

(2) Does the AT understand what is required? FYes flt'lo
(3) Does the Area have a "personalized vehicle assignment" program? ffiYes f-] No

(a) lf so, how does ll elfecl mileage averagins? ¡?f_egítg¡ ___Rp-ylil*:. gÊ-cptyg=--N6.%-?-

_\)fu{!çç^9,5..

c. How does the Area project run outs? 3

(1) ls FOS provided 30-45 days advance notice? P-::: !ruo

ø53f606 pdrCHP 453F (fìov 6.06) Pâgo 3 ol 10
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(2) What has been the condition of vehicles returned to FOS?

trl 
^r" 

*-. *n,.ìr'Orunt options complered?

5. AUTOMOTIVE WORK AREA/EQUIPMENT
ACTION RTOU¡i?gI-1

n Yes fl ¡lo

icoirrrr*^i'ø--
I

flYes F*oa. ls thefe adequate space and comfort ¡n the AT office?

þ, ls the space forworking on vehicles adequate? fi Yes I t¡o

(1) ls it clean and organized? Sves flNo

c. Does the AT have the supply of tools listed in HPM 31 . 1 , Fleel Operations Manual, Chapter 6? ll Yes D tlo

(1) is there an inventory? __Æ-__!l:--
(a) When was it last checked? é::-Il:

(2) Are lhe tools located where they can be easily accessed by the AT when working on vehicles? [þYes n No

(a) Are they clean and properly maintained? Ë Yes fJ No

(b) ls there security for the tools when the AT is not present? $ Yes ll tlo

(c) Who has access lo the tools? Ær ÉYes fJ No

d. Does the AT have the equipment necessary lo perform all required tasks?

(1) lf not, has it been budgeted for and/or ordered?

ffiYes nruo

r.tl¿ !Yes nNo

e. ls the equipment neat, clean and in good repair? flYes üNo

(1) Have replacements been planned and budgeted for? ñlA lYes DNo

f. Are there additional lools or items of equipment needed? flYes ñNo

(1) Could the AT be more effeclive if they were availaþle? D Yes Ñtlo
(2) Cen lhey and/or have they been requisilioned or requesled?

6, TTRES, PARTS AND SUPPLTËS

a. ls lhe space provided for parls and supplies adequate?

ll Yes ßruo

l-JYes F No

(1) lf nol, can more space be provided? ü Yes lYrNo

(2) ls lhe space neatly and logically organized? l$Yes [I No

(3) ls there adequate securily?
.J

lxlYes L.l No

(4) Who has access to the parts/supplies? Í ¡ Q st@øs-"os:'iï:t::::__ñ t 9

(5) Are batteries sto¡ed in a dry location, off the cemenl floor? -@"r n ruo

b. Are automolive parts and supplies invenloried and maintained in Fleet Focus (FF) as required? ,Évut l-lt'¡o

cHP 453F (Rov. 6.06) Pâge 4 o' 10
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c. Are reasonable numbers of parls/suppfies slocked?

(1) Are there obsolete Parts

$Ure,'W^"Q, ,

d. Does Area stock parts/supplies purchased by the Departmenf, and provide them to the vendor for installation? [Yes./_:a_.,.* fll'lo

e. Are adequate records maintained for tires, and are all tires accounted for? f,v". ! No

(1) Are tíre requesls properly documented and ordered through the Purchasing Services Unit of
Business Services Seclion? I tlo

(2) Are proper guidelines in place for record keeping? f,v"s flNo

(a) Are records reviewed by management? !Yes ENo

(3) Are tires properly safeguarded from theft or misuse?

(a) How are tires stored?

ÉYes D No

ialVoLs I r ao\
(4) ls access to the lires restricted to the AT and his/her assislant or backup? 'FÍes fltlo
(5) Does Area provide motorcycle vendors with a stock of tires? I Yes Etlo

(6) Does it appear tires are being replaced prematurely? ! Yes [1.lo

(7) Are adequale records maintained for used tires? SYes ! No

(a) ls the disposition of used tires within policy? E3es D tlo

f. How are old isposed of?

ov)
(1) ls lhe Sale Batteries/Used Rotors

(21 Are either tires or s being traded lo offset installation costs?

(3) Are the provisions of any tire or battery disposal conlracl being met?

g. Are Material Safety Data Sheets (MSDS) posted as required?

sent to prospeclive bidders?

ÑlÔ Coørr1-Áov lYes DNo--\----:
,F/es D No

_Æ:
ü Yes

üNo

IBNO

(1) Are all conlainers (other lhat lhe original) containing hazardous malerials properly marked? flv", Ll No

h. Has the quarterly count of parls, tires, accessories and supplies been conducted?

(1) Who conducted the count?

.úvu, n No

5 oûo

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by deparlmental personnel dispensed lhrough the fuel facility at the
command location?

- --!!9,1 
.- j*1$¡-r"ár-Ç-ri".. .-

r:=::':_ "-__ __

D Yes EAo

(1) Whal procedures have been eslablished for purchasing fuel from service slations in emergencie"l 
_Nf ß

(a) ls self-serv¡ce or full-service used?

-"--'--^--r::-:-:----:ìr 'â*-e^9=i=:=. -*-----'----.:::r::
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(2) ls there a writlen polioy, and is ìt complied with? []Yes fl No

b. ls the fuel island clean and neat? ñ¡ !Yes DNo

(1) Does it need rePair or Painting? E Yes ! tlo

(2) Are fuel, wafer and air hoses in good repair? ü Yes D t'lo

(3) ls the break-away coupler installed? fJYes INo

(4) ls the "Emergency Shut'Off Valve" plainly visible from the pumps? I Yes D lVo

(5) ls there a clean oil storage rack? nYes ÜNo

(6) ls the lighling adequate? ! Yes n ¡lo

(7) ls there at least one fire extinguisher of the proper type available, and is ¡l fully charged? ËlYes n No

(8) Have problems been reported to Facilities Seclion? DYes !No

c. ls there an adequate amounl of supplies available lo officers? fJYes Ü No

d. Who fuels lhe vehicles?

(1) Are fluids and tires checked during fueling? lYes lNo

e. lsthegasolinestoragetanktestedforpossibleleaksandaregasolinemeterscalibratedeYeryl2tolE
months as required? Ñ\ A IYes DNo

(1) Are pump meters and the storage tank properly safeguarded? E Yes ll tlo

(2) Who has access to lhe keys to lock the meters and the storage tank?

(3) ls gasoline measured belore and after deliveries? flYes I-lNo

f. What rnethod is used to log fuel and

(1) Are records maintained as required?

(2) What is done to reconcile differences of more than 2-3

3-3-- rc.
D Yes D t'lo

S, Does the plrysical inventory reasonably balance with lhe metered invenlory each monlh? ñtf ,4

(1) \rVhen was the pump rneler last checked for accuracy?

[]Yes ENo

h. ls there a conlract for fuel? Ø
I

ñ ll Yes flNo

(1) How oflen is the fuel supply replenished?

(2) At what level is it refìlled?

i. How does lhe Area secure the fuel pumps when they are nol in use?

(1) ls the system adequate? [] Yes Ü ¡to

(2) ls ¡t utilized by all personnel? n Yes fJ I'to
I
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8. SAFETY

a. Does the Area conducl an inspeclion of the facility twice each year to delect salely hazards?

¡i¡lï lOll RI(iUlf ì{if)

yes ! No

(1) Are the AT's work areas inspected? ftYes ll No

b, Are there possible unsafe conditions wîthin the AT's work areas? ! Yes X¡tlo-t--'""
( 1 ) ls the shop floor clean and free of any spills? FAes I No

(2) A¡e electrical cords or hoses posing a hazard? ! Yes Étlo

(3) Are fire extinguishers charged, inspected and of the proper type? K,Yes fJ t'lo

(4) Are any batteríes leaking or stored improperly?

(5) Are there loose ilems on lhe floor? þves I No

(6) ls the bench grinder fìrmly affixed, and are there safety glasses available? Nles I No

(a) Are they worn by the AT? Sves ! tlo

(7) ls the battery charger in a safe place? É,Yes flNo

(8) Are masks available for AT's to wear when servicing brakes? pves ! No

(a) lf yes, are they worn?

(9) Are jack stands properly utilized? ESes ! ¡to

c. Whal is the Area occupational safety record as it relates to fleet management?

(1) Have any injuries been prevenled with an improved safety awareness program?

l:ivl\i U,.úlih
9. VEHICLE RECORDS AND MAINTENANCE

a, Are fleet records logically filed?

n Yes

(1) Are they conveniently located and available to the AT and superuisor?

1?l-" ?_"_ ï.: :1 g:" î',' i:1'::'ï Y_ e.{þ:L- Ø -y4E(a) lf documenls are not in files, where are they located?

ll Yes fltto

b, Do the FJeet Focus (FF) documents comply with the inslructìons in HPM 31.1, Fleet Operations Manual?

(1) Are documenls legible and complete?

(2) Who reviews the FF reports? X ^rl'___-t*-\.-v---,1..--

(3) How is the information used in Area's fleet administration?

DNo

! t¡o

flYes [J No
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(2) Have requ¡red services been done at the proper mileage? pres D t'lo

d. ls lhe Area using lhe mosl effective and economical method of repairing/maintaining the fleet? lNo

(1) Are hourly rates in line with prevailing rates?

(2) Does the AT referto manuals for invoice cost information?- l;p'__ç_?reþÁffi2__fu44___ lYes nno
- Æl -¡-Y

!Yes Fû"(3) ls work being done by vendors that should be done by lhe AT?

(4) Are there any warranty problems? F-l-"-: -F-:
(a) lf so, are lhey being resolved? ñtu D Yes [] tlo

(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or hi and/or approve

(a) lf so, is there a threshold lìmil, and how is the approval indicated on the invoice?

e. Do ¡nvoices indicate parts are being supplied by the CHP? Ç("" ! tlo

(1) lf parls are on invoices, does lhe vendor give a discount?

f. Are fleel operations bulletins maintained and accessible to the AÏ?
EVÂLUIITËD

10. CONDITION OF THE FLEET

a. Using a CHP 33E, Vehicle lnspeclion Checklist, as a guide, are lhere any patterns or problems identified? !Yes ñlNo

(1) Have any unaulhorized modificalions been made on vehicles? nYes 5Fl.lo

- 
" lr ""-Or"" ".n-rñîîuJu"U ".0 

kept informed of motorcycle oeployment, needs, problems, etc'? [lYes f} No

(1) Are lhe pfogram objectiveS clearly understood by the commander and supervisors? EYes D No

------- --:q::;-É:---(2) Does lhe Area have an uplo-date SOP relating fo motorcycle operations?

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operaiions Bulletins? ffiVes n No

(1) Are motorcycles being used on beats with pfedominanlly high speed problems? Æ"" I No

(2) Are motorcycles used for special duty offrcer transportationl llJ Yes ßNo

(3) Are motorcycles parked al the Area offìce during vacalions and exlended days off? É.V". f,J t'lo

--; ;,";iã ö;;;;il;. *ffi;".** . ilü* 1¡.a'"*,^* PYes I No
._-_.. -l -.--...,.--. -

(1) Wþat syslem is in place to verify underslanding and compliance?

SYes [-]tlo(2) Are Bulleiins discussed with riders?

d whar lype of active safety prosram does the Area have? ¡¡lZ__fß! Igg--_þ.N,!j
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(1) ls lhere a Defens¡ve Rider Program?

l rt eø<.- 9W5

(2) ls there a sufficient number of CMTOs? S,Yes fJ No

(3) What is the Area's safetY record?

(a) How does il compare with Division and slalewide rates?

(4) Does lhe Area conduct quarterly motorcycle training? Éyes D tlo

(a) Are mandatory exercises being conducted? ÉYes n No

(þ) Are rlde-alongs being conducted on a regular basis and properly documented?

Are emergency radio repairs made at the office or al the radio shop? OPepL
(1) Are the anangements satisfactory?

(2) ls the repair person proficient?

'/,7 fl Yes I No

7? flYes nruo

ffiYes I No

(3) ls service available on weekends? nYes ilNo

tal 
^r. 

*""r.r.n. *-r'foi. unr"..onuble amounls of f¡t. O""rræ of P"".*t¡r"f Ü t;;- Ñ"-.*
(5) Are any motorcycles being operated with radios ìn a defective condition? !Yes Kruo

(6) Are any repairs being done by riders? ! Yes Eî{o

(7) Does the Area swap radios with idle units to reduce down time? [] Yes ÉNo

(") 
^":-;r;,"di", 

b"^r",;.. t..'* r'g'.*;ur 
";*o"nto 

. t"n*tt*;t,i*sSt.,'"*-ÑA 
-¡ 

t"t- tr -;

g. ls there adeguate space lo park and/or store motorcycles? DYes E.No

(1) ls safety compromised? fJ Yes Eruo

(2) Are units parked near an entrance causing foot traffic to be inhibited? n Yes tÍNo

(3) Are preventative measures in place to avoid problems caused by oil drÌppings? ffYes fJ No

(4) Are parked motorcycles susceptiblo to lheft or vandalism? ! Yes 50tlo

(5) When garaged al home, ¡s the motorcycle in a covered, secured area? ffi.Yes Ü No

(a) Has it been inspected and approved? fiYes ! tto

(b) Are records of the approval on file? ffi,ves fl No

h. Has the molorcycle program supervisor developed a workable procedure for storlng and accounting for

- - -!-L"-'- -n--f: --
ll-j-"-:lïT''aj:î:i1y^."-:-r¡-lo'v with departmental resulations? ' Ñ"t fJt'ro

(2) rsthereampresuppryavairabre? :Ñ/Ê- "--.: _- ::":-:__----- -ty::---qY
(3) Are spare lires available? n Yes ÉNo

(4) ls a battery charger available? :RYes f-l No
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(5) fs lhere security and an accurale inventory kept? nYes ! No

i, Whal an'angements have been made for servicing and repairing motorcycles? CgÆ&ú__W-L'g'__&t"w.--___

(1) ls it salisfactory and cost effective? fres n No
'--'-----r-------- --

**" r.*"*nur", O.gram minimize officer and vehicle down time? 'Éu" 
Ü t'lo

(./ L41J\/JA

(2)

(4) Do molorcycle officers have any restrictions on going to the motorcycle shop for repairs? fives INo

(a) ls a supervisor's permission required? Æ:":-.?Y.
(Þ) ls there a SOP covering this aspect of motorcycle operation? ! Yes

(5) lf not ridden, how are motorcycles transported to vendors for repairs? D*W-JW
(6) Does the Atea have a motorcycle lrailer? $J"" n No

(a) How often is ìt used?

(b) lf one is not available, has Area budgeted for one? __bltâ"- -!-'::- ?I:
j. Are vehicle files logically kêpt and up-to-date? [Yes ! No

(1 ) Does a review of the CHP 33, Driver's Equipment Çheck, reveal excessive ma¡ntenance charges? n Yes I No

(3) lsserviceun'do'date? 
-D_nlq^._or1,_ î-rtCVV-ra - - - 

n--I::-qi:
k. Are daily inspections being done by the riderand monthly ¡nspection by the supervisor, and fhe CHP 184' 

r.-,Â_
MonthlyMotorcycle lnspeólion Lisí compleled as requiréd? _XIï ..-F):
(1) Are mechanical discrepancies recorded with the date noted and date corrected? 9:-.,=--w:
(2) Are the forms filed for the life of the motorcycle? )flvu. tl No

t. Utilizing lhe CHP 184, Monthly Motorcycle lnspection L¡sl, and CHP 453F, Fleet Management, as guides' * th" 
*-,(,1.

Area milorcycles appear to meet atl siandards as far as cleanliness, condition, mainlenance, supplies, etc? AJ":: n *9

CHP 453r (Rov 0-06)P09e 10 d 10
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STATE OF CALIFORNIA
DEPARTMENT OF C.r'\UFoRNIA HlGli^/AY PATRO{-

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

SAN JOSE CHP PAGE ø2

Command;

San Jose
Dlvision:

Golden Gate
Chãptel

6
lnspectod by:

Lt, S. Boyce 12719
Dats;
4t12t200e

¡N5TRUCTI9NS: This document shall be typed. Check appropriate boxes ås nscesËary, or fillin tl?!l11lT-t]ld.]3:-d;}:ej]T:^tl¡ottt
liì,,'r:i;iLiü;ollliì"iïiÅll'ön:,iiäii.llí"Ttì'li,'i¡äil'ù;ö-"È;*;dìo¡'i'G¡t¡þ 'jlt-1',tt"j.Tl1Ì'*d"iL'j:"n3*i"*'l;iff:;j,:',&'Ë:ä';i äläï.ï':i'ñü'ljåË"'iäii!¡;il¡ä ri¡ii."o ro documeiirnnouaiivì pracrices.-su.eeestr:,^:-r:j^'P,:y::

ies, c¡nective action À cHp 51 Memorandutn mav'Oe used if additional spqgg jll gg g

Corrective Action Plan lncluded

Attachments lncluded

!
tr

Total hours expended on the
inspection:

Three

TYPE OF INSPECTION

! Divlsion Level EI Command Level

Ü Executive Otfioe Level

Follow-up Required:

Contments Rosarding I nnovqlye. IIecllE

The area auto technicians clearly have an above a

orderly and clean manner'

for Statewide lmProve¡¡eq!

This inspection uncovered one discrepancy regarding

Area management.

review of Fleet Focus by a member of the

cur or E Ðo Not Concur t loi Concu r shalt docume!{!g!!919!
Commander's R

CHP 660A (R6v. 02{9) OPI 010
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INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected' Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information

can be placed on the CHP 454,Area Management Evaluation Supplement. The Supplement should include significant f ndings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired,

fyf>Ê of: Ëv^Ltr^lroN l{;usf'ËNsË o.ìl'a

! Formal Evaluation [J lnformal Evaluation

lZ Yes [] ¡lo i
IBY

_--.-_-J*-

1. AREA ADM]NISTRATION

ØYes ! Noa. ls lhere a clear line of supervision and accountability for lhe Area's fleel management?

(1) ls the Area commander involved and informed? @ Yes I ¡lo

(a) Does he/she monitor invoices? fJYes Ø No

(2) Who is authorized to approve invoices? Lead Â'l-, N4iuiagerrrcnt

b, WhatisthebackgroundexperienceoftheAutomotiveTechnician(AT)? 
-fircrlro¡rs.¡'ontincntairrtcrlfltrccinpublicntarlic['

(1) Are sufficient inslructions and training provided? lYes ØNo

(2) ls heishe a qualifìed mechanic at journey person level? lZJYes ! No

(3) Does he/she attend training on new model vehicles? @Yes flNo

(4) Does the AT have good rapport witlr Area personnel and vendors? [JYes f] No

(5) Does the AT ensure vehicles are available al shift change? lZlYes [] No

(6) Does the AT periodically attend staff meetings? lf Yes E No

(7) Does the AT have ideas/suggestions for improving the program? ØYes fl No

c. HowmuchmainlenanceworkisbeingdonebytheAT? fìçtrrincsct'r,icc,¡¡i¡11¡¡r'çr¡lrilsottt.sitlcof'tlrr'r'urttic's.tilcchangirtg.

(1) f s he/she qualifìed to perform maintenance and minor repairs? @ Yes u ¡lo

(a) lf these duties are not being performed, why nol?

d, What otherduties orresponsibilities are placed on lheAT? i\4rrdrrnt insruìlatirrns, Ír4t)('truuhlc:.slrooting, l{z\l)Âll int;tallulitltl.

a. How many "E" Class vehicles are assigned to the Area? li0 hlncll tt¡ltl n'ltitc ¡r;rllol r,cr,hiclcs and r¡nc "ì'('lr" vchiclc

Destroy Previous Editions
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(1) ls there an unmarked patrol vehicle ass¡gned for the commander? I Yes [-] l',lo

b. Are there procedures in place to ensure there are suffìcient vehicles availabte at the beginning of each shift? Ø Yes ! No

(1) Are officers allowed to peform minor correclions in order to keep lhe vehicles on the road? DYes ElNo

(a) ls there a supply of tools and minor equipment available? [lYes Ø No

c. What is lhe juslification for any vehicle kept at employees homes atter duty hours? N,liC' arril crrut¡ t¡iln<hll' rln l)'.

d. Who does the commander allow lo ride in vehicles? Åp¡rlir::tnt.s. nlcclia. itllíccl agcncics

(1) Do superuisors use the CHP 428, Release and Waiver of Liability?

(a) ls the CHP 428 kept for the appropriate period of time?

E Yes fl t¡o

ØYes E No

3. SERVICE ARRANGEMENTS Nr'A

rc ¡r a i r'.s ). l:) l'u c,t:'s' l' i rc (u I i g n n c n t 
"' 

J

(1) Are they auihorized dealers? fl Yes ! t'lo

EVAl.U,'\TID

Yes

/tCTlOl'{ RËQtJlFlF:lJ

No

(2) What process was used in selecting a service vendor? l,ocatio¡r. t¡ualitl' ol' rvolk.

(3) Whatarethehourlyratesbeingcharged? l;orrl-"!10(), llo.sc(ìuldcn.S9.i,ì)rrtcc's-Si75

(a) Are discounls given on parts? @Yes DNo

(4) Has the command shopped for lhe mosl cosl effective vendors? @ Yes f.ì t'lo

(5) Does the Area constanlly change vendors, or work oul problems in order to maintain good

long-lerm relationships? [Yes I No

(6) Does the AT adhere to policy in HPM 11.2, Materials Management Manual, when making purchases? PYes ! No

b. lf velricle availability has been a problem, has Area experimenled with weekend mainlenance? DYes Ø No

(1) What percenlage of lhe fleel is needed on weekends? .5(ì

(2) Are there shortages of vehicles on Mondays? nYes FJ No

(3) lf more than one AT, are their hours/days scheduled most effectively? PYes I No

(a) ls overtime needed for maximum enforcement periods?

c. Are provisions adequate to ensure regular washing of vehicles?

[] Yes Ø No

Ø Yes I l.lo

('l ) How are interiors cleaned? (ionrr,rrcl vcndor
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(2) ls the Area's vehicle wash¡ng procedure pract¡cal and economical? @ Yes ! n¡o

(a) ls excessive oficer time used to wash vehicles? [Yes ØNo

(3) ls there more than one car wash facility available? Ø Yes I tlo

(4) Are vehicles being excessively washed or detailed? I Yes E tto

(5) Does the Area have a maintenance worker or janitor wash cars? [J Yes Ø t',lo

(6) ls there any other program thal can be of assistance in washing cars?

d, How do officers reporl defeclive equipmenl? Âr'cu "l:lo" shcct

I Yes Ø tlo

(1) Who is authorized to declare a vehicle unsafe for patrol? Ân¡. rncrnbcr r¡f'çonlrnulrd.

(a) who determines when a vehicle is safe after repair or checking of defects? ;\'l'

(b) Does he/she sign off the report form and indicate what has been done?

(c) ls this system effective?

[Yes nNo

EYes üNo

(d) How long are records kept? tl() shccts.2 ycars. n(ltcs ¡n Yulrich: lrlc'.1 ycar.s aflcr t'ttltottl'

(e) ls there a system in place to chect< vehicles for defects after high speed pursuits? Ø Yes ! t'¡o

CORRE(N f:fi

NiA4. MILEAGE MANAGEMENT Ycs

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles? ØYes DNo

(1) Are vehicles run oul in the same order they are received? Ø Yes I l'lo

(2) ls there an appropriate spread of odometer readings so thal vehicles are run oul at regular intervals? fl Yes Ü t'lo

(a) lf not, can adjustmenls be made to accomplish lhis? n Yes n ¡¡o

b. How are adjustmentsto mileage accomplished? lr4ilcagc is tl.llckcd ¿rntl undcr ¡¡ilç 1,¡rl¡is:lc¡i'arc t'cassil-ìttcd its "¡rt'lril" ctt|s

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? fl Yes ü ¡to

(2) Does the AT understand what is required? El Yes I t'lo

(3) Does the Area have a "personalized vehicle assignment" program? fl Yes fl tlo

(a) lf so, howdoesil effect nrileage averaging? Lou'nriicer¡rc r,chiclcs ct'c rolatcd to "¡rotrl" citrs.

c. HowdoeslheAreaprojecl runouts? l¡lrtti[itr-srtol;(')Srrt1)(llinlílr:s. \'filage nrortìttrlc(l olll:lccl lioct¡s.

(1) ls FOS provided 30-45 days advance notice? @ Yes fJ t'to
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(2) What has been the condition of vehicles returned to FOS? (iood

(3) Are the right equipment optíons completed? Ø Yes fJ No

lTlrro,x ntoi.iüüü--'-- "-'l ioniìrcrEr;

lxu ]xrn

Ø Yes D tlo

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a, ls there adequaie space and comfort in the AT office?

(1) ls lhe office arranged neatly, and are all bulletins and manuals current? Ø Yes ! t"¡o

(2) Does the AT maintain a service and flal rale manual? I Yes E t'lo

b. ls lhe space forworking on vehicles adequale? ØYes !No

(1) ls it clean and organized? EJ Yes ! No

" 
".- 

;"", i;"Åìi". in. rñ,ñioËì** 
'; 

ti;* lì.ì, t'uu,operations Manual, chaprer 6? Ø Yes D r'to

(1) ls there an inventory? ØYes ! No

(a) When was it last checked? Ø Yes Ü t'lo

(2) Are the lools localed where they can be easily accessed by the AT when working on vehicles? ElYes ! No

(a) Are lhey clean and properly maintained? Ø Yes ! tto

(b) ls there securily for the tools when the AT is not presenl? fl Yes ! tlo

üYes DNo(c) Who has access to the tools?

d. Does the AT have the equipment necessary to perform all required tasks? [Yes D No

(1 ) lf not, has it been budgeted for and/or ordered? lYes Ü No

Ø Yes ! tloe. ls the equipment neat, clean and in good repair?

(1) Have replacernents þeen planned and budgeted for? Ø Yes D No

f. Are there additional tools or items of equipment needed? lYes ENo

('l) Could the AT be more effeclive if they were available? ! Yes fZ No

(2) Gan lhey and/or have they been requisitioned or requested?

6. TIRES, PARTS AND SUPPLIES

[] Yes E l'¡o

l;ïflï-J ûotìnEcT{:o

¡*iA

a. ls the space provided for parts and supplies adequate? ØYes []No

flYes Ø No(1) lf not, can more space be provided?

(2) ls the space neatly and logically otganized? Ø Yes ll No

(3) ls there adequale secur¡ty? RlYes I No

(4) Who has access to the parts/supplies? ¿\'l's

(5) Are batteries stored in a dry location, off the cement floor?

b. Are automolive parts and supplies inventoried and maintained in Fleet Focus (FF) as required?

Destroy Prev¡ous Edit¡ons
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Ø Yes [-] tlo

k] Yes fJ no
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c. Are reasonable numbers of parts/supplies stocked? ZJ Yes D No

(1) Are there obsolete parts on hand? !Yes ØNo

d. Does Area slock parts/supplies purchased by the Department, and provide them to lhe vendor for installation? Ø Yes I No

e. Are adequate records maintained for lires, and are all tires accounted for? ØYes !No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unil of

Business Services Section? EYes !No

(2) Are proper guidelines in place for record keeping? EJYes ! No

(a) Are records reviewed by management? [Yes DNo

(3) Are tires properly safeguarded from thefi or mìsuse? ØYes ÜNo

(a) How are tires stored? Ncu,- l{acks, loskcd, Olcl - lockccl.

(4) ls access to the tires reslricted to the AT and his/her assistant or backup? Ø Yes fl No

(5) Does Area provide motorcycle vendors wilh a stock of tires? ! Yes Ø t',lo

(6) Does it appear lires are being replaced prematurely? [-lYes k] No

(7) Are adequate records maintained for used tires? El Yes n No

(a) ls the disposition of used tires within policy? EJYes ! t'lo

NO'l'l:; Norilictj b¡, ti¡c ¡c-scllcl rhar ho rtill no longct'bu¡'tìrcs. \\'ill h¿tve to pay lilr t'cntor¡al in liliurc,

(1) ls the Sale of Discarded Tires/Junk Batleries/Used Rotors (CHP 2ô5) sent to prospective bidders? ElYes D No

(2) Are eilher lires or batteries being traded to offset installation costs? lYes Ø No

(3) Are the provisions of a¡ìy tire or batlery disposal contract being met? üYes El No

g. Are Material Safety Dala Sheets (MSDS) posted as required? B Yes [J No

(1 ) Are all containers (other thal the original) containing hazardous materials properly marked? [JYes f] No

h. HaS the quarterly count of par1s, tires, accessories and supplies been conducted? @Yes !No

(1) Who conducted the count? (.)f'lìccr Suito.

7. FUEL DISPENSING FACILITY

a. Normally, is alf fuel used by deparlmental personnel dispensed through the fuel facility al the

command location? [--] Yes V-l No

(1) Whal procedures have been established for purchasing luel from service stat¡ons in emergencies? 
^ll 

lucl is obl..lilrcrl ii'rlnl

scr'\'lcc Slitlt()ns.

(a) ts self-seryice or full-service used? SclI'scl'r'icc.

CHft 453F (Ruv F06)Pago 5 of '10
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(2) ls there a written policy, and is it complied with? [JYes ! No

b. ls lhe fuel island clean and neal? ilYes ENo

(1) Does it need repair or Painting? lYes nNo

(2) Are fuel, water and air hoses in good repav? lYes ÚNo

(3) ls the break-away coupler ínstalled? DYes !No

(4) ls the "Emergency ShuþOff Valve" plainly visible from the pumps? ! Yes ll No

(5) ls there a clean oil storage rack? nYes !No

nYes INo(6) ls the lighting adequate?

(7) ls there at least one fi¡'e extinguisher of the proper type available, and is it fully charged? lIYes ! No

- !il- l:"ï::':T:::i:1T1"i l-1I'.1:11::: -:i"i --
c. ls there an adequate amount of supplies available to officers?

flYes !No

I Yes L] tlo

d. Who fuels the vehicles?

ØYes ENo(1) Are fluids and tires checked Ort'Tl:.llnn1_

e. ls the gasoline storage tank tested for possible leaks and are gasoline meters calibrated every 12 to 18

months as required?

(1) Are pump meters and the storage lank properly safeguarded?

flYes I No

ll Yes E No

(2) Who has access to the keys to lock the meters and the storage tank?

(3) ls gasoline measured before and after deliveries? n Yes [l ¡lo

(1) Are records maintained as required? ØYes ! No

(2) What is done to reconcile differences of more than 2-3 gallons daily?

S. Does the physical inventory reasonably balance with the metered inventory each month? D Yes ! t'lo

(1) When was the pump meter last checked for accuracy?

h, ls there a cont¡act for fuel? DYes Ø No

(1) How often is the fuel supply replenished?

(2) Al what level is il refilled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? lYes Ü No

(2) ls ¡l utilized by all personnel? [] Yes fl No

Destroy Previous Edilions
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8. SAFETY

a. Does the Area conduct an inspection of lhe facilily twice each yeaÍ to delecl safety hazards? [ìYes [ru0

(1) Are the AT's work areas inspected?

b. Are there possible unsafe condil¡ons within the AT's work areas?

[J Yes n No

lYes Ø No

('1 ) ls the shop floor clean and free of any spills? flYes !No

(2) Are electrical cords or hoses posing a haza¡d? lYes Ø t'lo

(3) Are fire extinguishers charged, inspecled and of the proper lype? Ø Yes [] tto

(4) Are any batteries leaking or slored improperly? I Yes lZ No

(5) Are lhere loose ilems on the floor? fJYes El No

(6) ls the bench grìnder firmly affixed, and are there safety glasses available? E Yes D l.lo

(a) Are lhey worn bY the AT? EJYes [] No

(7) ls the battery charger in a safe place? flYes DNo

(8) Are masks ava¡lable for AT's to wear when seruicing brakes? ElYes ! t'lo

(a) lf yes, are theY worn? EJYes n ¡lo

ØYes !No(9) Are jack stands properly utilized?

c, What istheArea occupalional safely record as it relates to fleetmanagemenl? No iniut'ics to A'l's.

(1) Have any injuries been prevented wilh an imprOved safety awareness program?

l!V¡\l.U/tl'liD

9. VEHICLE RECORDS AND MAINTENANCE Ycs

a. Are fleet records logically filed?

flyes Ø tlo
/rCT tôl,l RtlQLllttiií)

Ycs- Scc []-2

[¿-lYes n No

(1) Are they conveniently located and available to the AT and supervisor? EYes !No

(2) Do files contain all required docurnents? lllYes ! No

(a) lf documenls are not in íiles, where are they located?

b, Do the Fleet Focus (FF) documents comply with the instructions in HPM 31 ,1, Fleet Operations Manuaì? [Z Yes Ü No

(1) Are documenls legible and complete? ElYes [] tlo

(2) Who reviews the FF reports? No ar;f.ual lcvícu' in ¡Tilsr, Adnrirr l.t. llrlu' lras rlccl l"(rcu$ to corr(lttct ¡rcr'iodic ¡cvicr't's.

(3) How is the infOrmatiOn used in Area's fleet administralion? l¡r'riiccl I'urlor.rtri. scltcJt¡1,;: titllr:l.r' scn'iuc.

c. ls the CHP 424 cu¡renl? [Z Yes ! t¡o

('l ) Does the CHP 424 reveal any unusual repair patterns or duplicate services? I Yes Ø t,to

CHP 453F (Rev.6-061 Pagc 7 ot 10

Destroy Previous Édilions
ø531ô0ô.pdl



STAÌÉ OF CALIFORNIA

OEPARf MENT OF CALIFCRNI/( HIGHV'/ Y P^IROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
cHP 453F (Rev. ô-06) oPl 009

(2) Have required serv¡ces been done al the proper mileage?

í;:::i::::::-'-i::-::--l::::i-::;::ì:::==-==-::l-i:::=-::::':::-::--

UYes I No

d. ls the Area using the nrost effective and economical method of repairing/maintaining the fleet? EJYes D No

(1) Are hourly rates in line with prevailing rates? ØYes ! No

(2) Does lhe AT refer to manuals for invoice cost information? lYes E No

(3) ls work being done by vendors lhat should be done by the AT? I Yes Ø tlo

(4) Are there any warranty problems? flYes Ø No

(a) lf so, are they being resolved? úYes I No

(5) ls lhe credil card being used in lieu of an invoice? lYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? @ Yes n ¡'lo

(a) lfso,islhereathresholdlimit,andhowistheapproval indicatedontheinvoice? I{c¡rairv\.(lr'kcstinlatcs'.tl'catp¡rt'rlvt:tl tllt'rrtrglr

l:()S h¿rscd on rlrilcagc/cost. l-.-uail l¡r¡rlor':.rl is nraintuitrccj in r'elriclc lìlcs'

e. Do invoices indicate parts are being supplíed by the CHP? ElYes I t'lo

(1) lf parts are on invoices, does lhe vendor give a discount? ØYes Ü t'lo

f, Are fleet operations bulletins maintained and accessible to the AT?

10, CONDITION OF THE FLEET

lZ ves [] No

tiV/rLUÁTED

Ycs

a. Using a CHp 33E, Vehicle lnspection Checklist, as a guide, are there any palterns or problems identified? DYes Ø No

! Yes Ø tto(1) Have any unauthorized modifications been made on vehicles?

11.

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc'? [Yes n No

(1 ) Are the program objectives clearly understood by the commander and supervisors? ØYes !No

(2) Does the Area have an up-to-date SOP relating to motorcycle operalions? Elyes ! r.¡o

b, Are motorcycles being deployed in conformance with departmental policy and Fleet Operalions Bullelins? Ø Yes D tlo

(1) Are motorcycles being used on beats with predominantly high speed problems? p Yes Ll No

(2) Are motorcycles used for special duty officer transportation? Ll Yes E No

(3) Are rrìotorcycles parked at lhe Area office during vacations and extended days off? [4 Yes n No

c. Are Fleet Operalions Bulletìns pertaining to motorcycles filed together? þ Yes ll No

(1) WhatSystemisinplacetoverifyunderstandingandcompliance? ¡y4,¡¡6¡'¡11,,,rlcscrguirntslcvicrr¡ttr(l l)'dìss(lntooIfìccrs¿\stltcr'¿tt'c

lt":ccivccl,

(2) Are Bulletins discussed with riders? Ø Yes I tlo

d. WhaflypeofaclivesafetyprogramdoeslheAreahave? lìirlcalongl;.tr'irirrin¡rtla¡s.tll'ivcr;irli'tc¿tnr.s

cHP 453F (f{ûv. 6-0ít}Paou U ol 10
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(1) ls there a Defensive Rider Program? flYes fJ No

(2) ls there a sufficienl number of CMÏOs? UYes Ü No

(3) Whal is lhe Area's safely record? 3 prevr:rttulrlc ìvl/(] collisions on 200ti.

(a) How does it compare with Division and statewide rates? \¡r¡r)' rYcll irr corn¡rir|isoD r.o rhc ler'-uc nurìltct ol'nloLol c)'clc.s ilssi8nc(l

t() ,^ rc¿t

(4) Does the Area conduct qualerly motorcycle training? pYes [lNo

(a) Are mandalory exercises being conducted? ØYes INo

(b) Are ride-alongs being conducted on a regular basis and properly documenled? Ø Yes Ü t¡o

e. Are emergency radio repairs made at the oflice or at lhe radio shop? ol'lìce

flYes ÜNo(1) Are the arrangements satisfactory?

[7]Yes Ú no(2) ls the repair person proficient?

(3) ls service available on weekends? flYes Eì t'lo

n Yes Ø t'¡o(4) Are motorcycles down for unreasonaþle amounts of time because of poor service?

(5) Are any motorcycles being operated with radios in a defective condition? lYes ØNo

(6) Are any repairs being done by riders? flYes ØNo

(7) Does the Area swap radios with idle units to reduce down lime? DYes EJNo

(a) lf so, are radios being returned to the original units or reported to Telecommunicalions Section? Ø Yes I tlo

S. ls there adequale space to park and/or sfore motorcycles? n Yes EJ tlo

I Yes Ø t',lo(1) ls safety compromised?

. (2) Are units parked near an entrancæ causing fool trafflc to be inhibited? ! Yes FJ tlo

(3) Are preventative measures in place to avoid problems caused by oil drippings? El Yes D No

(4) Are parked molorcycles susceplible to lhefl or vandalism? [] Yes Ø t'io

(5) When garaged al home, is the motorcycle in a covered, secured area?

(a) Has it lreen inspected and approved?

Øves lNo

[fl Yes n ¡¡o

(b) Are records of the approval on f le?

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacements?

pYes ÜNo

ElYes []No

(1) Do equipment and accessory times comply wilh deparlmental regulations? ØYes nNo

(2) ls there ample supply available? Ø Yes ! ¡to

(3) Are spare lires available? DYes Ø Uo

(4) ls a battery charger available? ØYes ÜNo

Destroy Previous Ed¡t¡ons
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(5) ls there secur¡ty and an accurate inventory kepl? [Yes ü No

i. Whal arrangemenls have been made forservicing and repairing motorcycles? Slnlcr.r'iclc l!\4\\'corltracl,.

(1) ls il satisfactory and cosl effective? pYes ÜNo

(2) Does lhe maintenance program minimize officer and vehicle down time? E Yes Ü t'lo

(3) How is repair work verified? lnyr)iccs ¿rnd visual ins¡rcctiotr.

(4) Do motorcycle officers have any restriclions on going lo the motorcycle shop for repairs? E Yes ú tlo

(a) ls a supervÌsor's permission required? kJYes ! No

(b) ls there a SOP covering this aspect of motorcycle operation? ! Yes Ø t'¡o

(5) lf not ridden, how are motorcycles transporled to vendors for repairs? 'l'r'trilcr'o¡ t()$

(6) Does the Area have a motorcycle trailer? El Yes D No

(a) How oflen is it used? 2-lì titncs zr ycrtr.

(b) lf one is not available, has Area budgeted for one? nYes ØNo

j. Are vehicle files logically kept and up-to{ate? @Yes ! No

(1 ) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ØYes !No

(2) Does the motorcycle supervisor review all motorcycle invoices? ØYes ÜNo

(3) ls service up-do-date? El Yes [-] t¡o

k. Aredailyinspectionsbeingdonebylheriderandmonthlyinspectionbythesupervisor,andtheCHPlS4,
Monthly Molorcycle lnspectìon List, completed as required? ElYes D No

(1) Are mechanical discrepancies recorded with the date noted and date corrected? ØYes Ll No

(2) Are the forms flled for lhe life of the molorcycle? ElYes n No

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleel Management, as guides, do the

Area mlotorcycles appear to meet alt siandards as far as cleanliness, condilion, maintenance, supplies' etc'? @ Yes ! No

CHP 453F (Rev 0'06) P80c 10 ol 10
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.Sìta tc of tì¡ llfol'u i¿r

I\1[enror.an(lunr

Date : N4a5' 6, 2699

'Io: Golden Gate Division

llusirr cs.s,'l't'n rtspo rf al io ¡r n n d I'l ousi r¡g Agcrrr o'

From: DDPAIìTA{IINT OF CALIFORNIA IIIGI{WAY PATIIOI,
I{aywarclArea

Irile No.: 345.1 I329.14995.09-An

sutr.iect: 2009co\4MANDINSpEClloNS, I's1'euARTIlR*FLBEIN4ANAGEN4LN'I

As ltalt of fhe 2009 Cloulmand Iusllectiou Proglarn, attachecl is l-layu,ard Area's Ârc¿¡
l\'Ianagcment Evaluation lefelenced in IIPG 22,1, Area Iìesoruces Manager:rent Guide, Cha¡rter
6 (Fleet lt4anagenterrt). The Alea is fortulate to have a vcr)/ proactive Auto'Iech. I-ie nraintai¡ts
the Area's flect, a.s vvell as the vehicles usecl by tlre Ninlitz Lisllection Facility, ha.s an excelleut
rccord kee¡ring systeln ancl uses lrleet Focus ftL all his tires, parts and su¡rplies.

Should you ltave an¡,questions ¡:lease contact me at (510) 489-1500. I-Iayu,arclAlea q,ill
¡rroceecl at yor$ direction.

tr-p{ Å,
R. l"'. LllAL, (ìaptain

Ciolrnranclel'

Attachments

CHF si\.\'r: jil.... '¡ l.C5i Of,l 070

Scqfety, Service, and ,Seutrit.t'
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D, Corona

Ohapter:

6
DaG:-_----
04t03t20a9
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INSTRUCTIONS: This docunlent shall be typed. Check appropriate boxes as necessary, or fill in the bla¡ks as indicated. E¡ter the clra¡lter
trutnber of the ittspection in the Chapter lnspectiott ttumber. Under "Forward to:" enter tile next level of conrmand where the doculnent
shall be routed to and its due date. This docunlerlt shall be utilized to docunlent innovative plactices, suggeslions for slatewicle
improvement, iderltified defìciencies, corrective action plans, and may be used to appeal Rnàings. A CHP¡1 Memoralrdum may be used if
addilional space is required,

TYPE OF INSPECTION

flDivisíon Level [f Command Levet

n Executive Office Levef

Follow-up Required;

nves Xruo

Forward to:
Golden Gate Divisign

Due Date: 0413012009

lns s Cornments Reqardino lnnovative Practices:

X Corrective Action Plan lncluded

! Appeaf lncluded

I Attachments lncluded

. No innovative practices were observed,

Command Su stions for Statewide I

. None.

lnspector's Findinos:

e 7, Fuel Díspensing Facility: Area does have a fuel facility. Area makes an effod to fuel newer
"E-85" vehicles at gas stations where "E-Bs" fuel is available, There is only one gas station that-
ofters uE-85" fuel in the immediate area. Area will search for more fueling options quarterly to
discover other options,

. Area management ¡s actively involved in the Area's fleet management program, The Automotive
Technician ís a qualified and competent mechanic. He keeps exceflent records and his work area
is organized, clean and safe,
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ln or's Comments:
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ì:

Golden Gate

t. D. Corona

Commander's Basis for

I Review/Decision: (Tttis shatt be the ontv tove! of

rcnali¡re:
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r\íll:l¡i

I I it¡'rr,aril
--- -ìø-r+äZñ--'-'

I

--i.lrli$rllL. 34s

INS IRUCTIONS: lndicate items revíewed by placing a check in the "Evaluated" box and/o¡ the "Action Required', box. lf this -
fotnr is used as a Correction Report, the "Correctíon" box should be illitialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" alìswers, or fill in the blanks as indicated, lf additional conlments ate necessary, the informatio¡
can be placed on the CHP 454, Area Management Evafualion Supplement. The Supplement should include significant findings,
accomplishmênts or corrective actions, unresolved itenrs, problelns or progress, and ihe evaluator's overalf implessions, This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired,

Eii ßr'

nt l)irvitl ll. (loronû /Í155-i:ì

CriTE

02i0:ì/200,

AC lìff)Lrl¡ìEtl

ØYes üNo

ryf,c ofj Év¡,t.u¡.Tt

I Fomal Evaluation I lnfonnal Evaluation

1. AREAADMINISTRATÍON

a. ls there a clear line of supervision and accountabilily for the Area's fleet managenrent?

(1) ls the Area comnrander involved and informed?

No

ZlYes n ruo

(a) Does he/she monitor invoices? ØYes nNo

b. WhatisthebackgroundexperienceoflheAulomofiveTechnician(AT)? I'hcA'l'¡lsbccrrri,irhthctlcr¡rirr.tirrr.ntl-l-r,car.sar(i ¡usn

(1) Are sufficient instructions and training provided? @Yes DNo

(2) ls he/she a qualifìed mechanic at journey person level? PYes flNo
(3) Does he/she attend training on new nlodel vehicles? ElYes ü No

(4) Does the AT have good rapporl v,rith Area personnel and vendors? ElYes ! No

(5) Does llre AI ensure vehicles are available at shift change? lZ Yes Ll tlo

(6) Does the AT periodically attend staff meetings? nYes E No

(7) Does the AT have ideas/suggestions for inrprovirrg the prograrn? fJYes [.¡] No

c. HowntUCltnraitrtenalrcev¡OrkisbeingdOnebytheAT? l'hcAl'c<¡trJucr.SÀì.l.rrrainrc¡:rrrccrtgrlirrlrichisn(tt cr)\/()t.c(l h)

(1) ls he/she qualified to perform maintenance and minor repairs? E Yes I I'lo

(a) lf these duties are not lreing performed, why not?

. _)].:'T''"::c \'<,r kr:,.

2, VEHfCtE USE

a. How many "E" Class vehicles are assigned to the Area? 2j

I '; ur,'rt:

cl{P .í53i ' .
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(1) ls there an unmarked patrol vehicle ass¡gned for the conlmander? [Z Yes D No

(2) lfthenunrberofveltíclesassignedisirrexcessofthefornrula,whatjustificatiolrhasbeenmadei Ar.crui-sincxccssql.{hi:1.r.¡r'fa

ì'',^ -;,'., , ;;;ì*..,,',"* ',;,r*-ñ;;;.*"lurcn t- ;;,r., **;i;;,. -

b. Are there procedures in place to ensure lhere are sufficíent vehicles available at the treginnirrg of eaclr shift? @ yes [J tto
(1 ) Are officers allowed to pelorm nlinor corrections in order to keep the vehicles on the road? ZYes üNo

(a) ls there a supply of tools and minor equipment availabfe? ZYes INo

Itou r cnrclgcncy i:oll-nut.

d. Who does the conrmander allow to ride in vehicles? 'l'hc 
¡lrrrvisiolls oi'(icne¡';rl Orclcr lll(1.d2 arc atfhcrctl to

(1 ) Do supevisors use lhe CHP 428, Refease and Waiver of Liabif ity? [JYes DNo
(a) ls the CHP 428 kept for the appropriate period of time? ElYes ü t,lo

3, SERVICE ARRANGEMENTS

l,c¿¡nrilo.

(l) Are they authorized dealers? EJYes ENo
(2) what process was used in selecting a service vendor? l.ocation ¿rntl rar.cs.

(a) Are discoulrts given on parls? ! Yes Ø ¡to
(4) Has llre conrmand shopped for lhe nlost cost effeclive vendors? Ø Yes D lvo

(5) Does llre Area constantly change vendors, or work out problems in order to nraìntain good
long-term refationships? Ø Yes lI t'lo

(6) DoeslheATadheretopolicyinHPMll,2,MaterialsManagemenlÍt4anual,whenmakingpurchases? l/ Yes D No

b. lf vehicle availabilily has been a problem, has Area experimented with weekend maintenance? I Yes Ø tlo

(1) Wrat percentage of the fleet is needed on weekends?

(2) Are tlrere shortages of vehicles on Mondays? n Yes Ø ¡lo

(3) lf nrore than olre AT, are lheir hours/days schedufed nrosl effeciively? lYes n No

(a) ls oveflinre needed for ¡naximunl enforcenrent periods? ! Yes [-Jt'¡o

c. Â.re Lrrovisíons adequate lo ensure legular w:ishing of vehlcles? L7J Yes lj ¡to

\'chit:lt:s. ()l'licclsnrar tttilizt:otlc{!l't\\!oc'ùl'rr,gsltc()11ìl)lr'ricslrrcratcdnc;rr.thr:nf'licc.

["rts:: ;..,, Pr.eviou_c i:dil¡ons
CHp{53,: ii. í.:1.:. :.:i-l ; ar jl c:ìilrif;.:. i,lr
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(2) ls the Area's vehicle washing procedure practícal and ecolromical? [JYes ü uo

(a) ls excessive officer tirne used to wash vehicfes? DYes Ø tto

(3) ls there nrore tlran one carwash facility available? [¿ Yes ! tlo

(4) Are vehicles being excessively washed or detailed? ! Yes Ø tto

(5) Does lhe Area have a maintetrance worker or janitor waslr cars? lYes ØNo

d

(6) ls there any olher progranl ll¡at can be of assislance in washing cars? [] Yes Ø t'to

lit¡¿ ()lì lhù r'chiclc kc'1,llorrr<l to infilrnl rrthcl olfìocl's a¡lcl rhc Áutollrotirrc'lccdlniciarr cll'lhc ¡rrohlcnr.

(1) Whoisauthorizedtodeclareavehicleunsafeforpatrol? ¿lll rrnilÌl.rnccl ¡:rcr..sorrncl ancl tllcAulotlì()(i\jc.t.cchnician,

(a) Wto determines when a vehicle is safe afler repair or checking of defects? 'l'hc i\utr¡r¡oliyt:'l'cchtrici¡llr.

(b) Does he/she sign off the reporl form and indicale what has been done? fZ Yes ü tlo

(c) ls this systern effective? E Yes [] tlo

(cl) How long are records kQt? (inril r,chiclc r'c¡rchcs rnaxinrturr lrrrcrrn¡r¡lation ol'n.¡ilcs. ¡lus.l r.ciu.s,

(e) ls lhere a system in place to check vehicles for defects after high speed pursuits?

4. MILEAGE MANAGEMENT
riv¡ll.u.qr tiD

t¿2i04i2009

a. Does Area have a system to ensure equitable nrileage accurnulation on all vehicles? [JYes [ ¡lo

[7JYes [] tlo

(1) Are vehicles tun out in the same orderthey are receivecl? MYes Ll No

(2) f s there an appropriate spread of odorneter readings so that vehicles are rurì out at regular intervals? Ø Yes fJ No

(a) lf not, can adjustnrents þe lnade to accomplish this? {] Yes [J No

(1) Do feld supervisors and officers understand their responsibilìty in vehicle assignrnenis? ØYes nUo
(2) Does the AT understand whal is required? E Yes [ ¡to

(3) Does the Area have a "personalized vehicle âss¡gnnìent,,prograrn? [f]Yes [] tto

íir; irlrl¡rLi Íicrl r r:h ir'lr;.s.

(1) fs FOS provided 30-45 days advance notice? EJ Yes fJ No

(:tlí' 1li3Ê (tìcr i.l:¡6i pr.î.j 'j cl t0
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gg_lli*ojgq_____
(2) wha*,"s ue"n-tniãìit¡on* .'

sclr, iccat>lc' co¡rdi tion.

(3) Are the righl equipnrent options completed? IYes flNo
5. AUTOMOTIVE WORK AREAIEQUIPMENT

a. ls lhere adequate space and corÌfort in the AT office? [Z Yes ! No

(1) ls the office arranged neafly, a¡rd are afl bulletins and nranuals cur.rent? fZ Yes ü tlo
(2) Does the AT nraintain a service and flat rate nlanual? ØYes []ruo

b. fs lhe space forworking orr vehicles adequate? lZJYes [] tto
(1) ls it clean and organízed? IYes üruo

c' Does tlte AT have lhe supply of lools lisled in llPM 31 . 1 , Fleet Operalions Manual, Chapter 6?

('l) ls there an inventory?

@Yes ! I'to

ØYes ûruo
(a) When was it last checked? llzO<:5, Ø Yes ! t'to

(2) Are the toofs located where they can be easily accessed hy the AT wlren working on vehicles?

(a) Are lhey clean and properly nrainlained?

M Yes [] tto

lZlYes [] No

(b) ls there security for Ure tools when tlìe AT is not present? ElYes ll No

9 ryi:!1i:î"::1'^"::',1"'ny,e-tøJu! t-es!!-*Jq!.-{!c4!ff--rÅ:v-t-E-!i!¿.q4slráj sl:,ylb¡u tEuíJ ¿z¿{ ¡z¡ ç ¡ç6¡ Ø Yes Druo
d. Does the AT have the equipnrent necessary lo pelonn all required tasks? l/JYes n ¡lo

(1 ) lf not, has it been budgeted for and/or ordered? ll Yes [-] tto

e. ls the equipnrent neat, cleall and in good repair? l¿JYes LJ No

(1) Have replacemenls Þeen planned and budgeted for? EJYes I No

f. Are lhere addilional tools or iterns of equipment lreeded? Ü Yes IZJNo

(l) Could the AT be nrole effective if they were available? !Yes Ëìruo

(2) Can fhey alrd/or have tlrey been requisitioned or requested?

6. TIRES, PARTS AND SUPPLIES

a. ls lhe space provided for parts and supplies adequate?

[\å1.u.ù.TÊ¡,

|2i06i2(ttt9
¡\Cì ION lì[û1.]llìllil

[]Yes [] No

lllYes ü ¡¡o

(1) lf nol, can more space be provided? nYes fJ No

(2) ls tlre space neally and logically organized? lZ Yes [J ¡to
(3) ls fhere adequale security? El Yes D tlo
(4) Who has access to the pa'-ls/supplies? 'l'hr: .,\tiiil¡;lulii c

(5) Are batteries stored in a dry localion, off the cenlent floor? I Yes t] t'lo

b. Are autolìlot¡\¿e parts artd supplies inventoried and l¡aintainecJ in Fleet Focus (FF) as required? ØYes fl No

c,iP 153;: liì.: .---a:.:.- i!: ,t . ,.
fie slroi P¡ 0 .,:r;;.:"c Sciillcns

.-.:i,i¡a¡ìr¡ ¡:il
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c, AIe reasonable tìunlbers of parts/supplies stocked? lZJYes fltto
(1) Are there obsolete parls otì hand? ElYes fJ tto

d. Does Area slock palsisupplies purchased by the Deparlnrent, and provide thenl lo lhe vendor for installation? ll Ves [Z tto

e. Are adequate records maintained forlires, and are all lires accounfed for? IYes DNo
(1) Are f ire requests properly docunrented and ordered lhrouglr the Purchasing Services Unit of

Business Services Section? klYes Ll No

(2) Are proper guidelínes in place for record keepirrg? pYes [] No

(a) Are records reviewed by nranagement? @Yes ENo
(3) Are lires properly safeguarded fronl thefl or mÍsuse? [Z ves ! No

(a) How are tires slored? 'l'ircs r¡l'c ¡rluccd sidc llv siclc o¡r a nictul rirc lacli and secu¡'crl rvith c nrct;il chain ¡rrrd lrlck.

(4) ls access to the tires restricted to the AT and his/her assístallt or backup? !Yes ØNo
(5) Does Area provide motorcycle velrdors willr a sfock of tires? n Yes Z tto
(6) Does ¡t appear tires are being replaced prematurely? nYes ØNo
(7) Are adequate records maintained for used tires? [,2 Yes l] No

(a) ls the disposition of used tires wÍlhin policy? LZ Yes D No

b.t, r'i)r'ìdo¡' aL rllc tirld ol'lrcr.v [lrtrcr'1 ¡lul'chosc.s.

(1) lstheSaleofDisca¡dedTiresiJunkBatteries/UsedRotors(CHP265) senttoprospectivel¡idders? ü Yes E tlo
(2) Are either tires or batteries beirrg lraded to offset installatiorr costs? fl Yes D tlo
(3) Ate the provisiolrs of any lire or batlery disposal contract being nret? Ø Yes l-l l.lo

g. Are Material Safety Data Sheets (MSDS) posled as required? Ø Yes fl No

(l ) Are all containers (other that the original) conlaining hazardous nlaterials properly nlarked? @ Yes [J tto

h, Has the quarlerly count of parts, tires, accessories and supplies been conducted? Ø Yes [] tlo

(1) Who conducted the count? ¡\rll¡inistr.atiyc ScrsoanI l(r¡ll), l)ivoll. ¡il2(r[i2.

7. FUEL DISPENSING FACILITY

a. Normally, is all fuel used by departnrental personnel dispensed tlrrough llie fi¡el facility at the
conrnland location? [U Yes ll,] tlo

(1) \{hatproceclureslravebeertestabl¡shedforpurcl:asrngfucl íromse¡r,icestsliûrìsinentergerrcii:s? A\rr,r.rl:lr::.çrcijilç::;ijis

assig.rtcti l(r r:¡.tc'lì r chiclc lrt¡ ç¡¡¡.¡'oç¡l1.¡ lìrcl ¡trrr.chirscs.

(a) ls selÊservice or full-service used? Scll:smviet:

cF;P ¿53f: (¡-{1.. t".'.r :ìi)s 5 oí | C

1"t..!! i\' {1. -.
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(2) ls tlrere a written policy, and is it conrplied with? flYes fl No

b. ls the fuel isfand clean and lreat? [ZlYes fl l.to

(1) Does it need repair or painting? [] Yes [Z tto

(2) Are fuel, water and air lroses in good repair? I Yes [-J tlo

(3) ls the break-away coupler installed? Ø Yes fl tlo

(4) ls the "Emergerrcy Slrut-Off Valve" pfainly visible from the pumps? Ø Yes D ¡to

(5) ls tlrere a clean oil slorage rack? @Yes E No

(6) ls the lighting adequate? {Z Yes Ll No

(7) ls there at least one fire extinguisher of the proper type availatrle, and is it fully charged? lllYes D tlo
(8) Have problenrs beetì reported to Facililies Section? I Yes [ ¡{o

c, ls there an adequâte amount of supplies available lo officers? Ø Yes lJ tlo

d. Wto fuels the vehicfes? Oilicu.s irrrd (l¡c ¡\utrlnrotir,c lcchr¡ici¿rn.

(1) Are fluids and lires checked during fueling? EYes fJNo

e. ls lhe gasoline storage lank tesfed for possible leaks and are gasoline meters calibrated every 12 lo 18
nronths as required? I Yes ü t,to

(1) Are pump rnelers and the storage tank properly safeguarded? [7lYes [J No

(2) Who has access to the keys to lock the nleters and the storage tank? 'l'lrc Aurornotivc'l'cchr¡icirn.

(3) ls gasolÍne measured before and after deliveries? El Yes fl No

f. What metlrod is used to log fuel and oil used in individual velricles? .,1 lilcrl and r¡il lori is lìllutl oirr aftrrl r:ocll rcfirelinl¿.

(1) Are records mainlained as required? ØYes DNo
(2) What is done to reconcile differences of nlore lhan 2-3 gallons daify? I'hc ¡\rrtonrorir.c l'ct.hrríciirn cro.ss tclct.cnr.cs thc fircl kl¡1

S. Does lhe physical inventory reasonably l¡alance with the nletered irrvenlory each rnonth? ln Yes n l'lo

irt 2005.

h, ls lhere a con[racl for fuel? lYes Ø No

(1) f-low often is lhe fuel supply replenìshed? lir,t:rv l.-i rrro¡rrh.s

(2) At nhat level is it refilled? l-5(l() r:l:ilons.

(1) ls lhe systenl adequate?
[?-] Yes lJ tlo

(2) ls it utilized by all personnel? @ yes f] I,lo

Fl'Slru-y i:'r ¿'. ¡ç11S i:(Íiirtrls
Cl]P {í}31: faey,j':.'j: i'i':.: i: .l lC
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g. SAFET' 
-r¡roui?iì:ii--*--lbclrli.ñl¡n-

I

I

''- I --- 
-=-a. DoesllreAreaco¡rductaninspecl¡onoftlrefacilitytwiceeachyeartodeteclsafetyhazardst øy", l_ì No

(1 ) Are the AT's won( areas inspected? El Yes I No

l¡. Are tlrere possible unsafe conditions within the AT,s work areas? [f Yes [Z No

(1) ls the shop floor clean and free of any spills? [Z Yes [] No

(2) Are electrical cords or hoses posing a hazard? lYes Elo
(3) Are fire extinguishers clrarged, inspected and of lhe ¡troper lype? [l Yes !No
(4) Are any batteries leaking or stored improperly? ! Yes Ø t'to

(5) Are there loose iterns orr the floor? lYes ØNo
(6) ls tne benclr grinder firmly affixed, and are lhere safety glasses available? Eyes üNo

(a) Are lhey worn by the AT? EJYes [J No

(7) ls the battery charger in a safe place? ØYes nNo
(8) Are rnasks available for AT's to wear wlren servicing brakes? fl Yes ! ¡to

(a) lf yes, are they worn? ZlYes Ll No

(9) Are jack stands properly utitized? ZlYes INo

(l ) Have any injuries been prevented w¡lh an inrproved safely awareness progranr? DYes üNo
9, VEHICLE RECORDS AND MAINTENANCE

a, Are fleet records logically filed? [JYes D I'to
(1) Are they convenientfy located and available to the AT arrd supervisor? [y] Yes ll No

(2) Do liles conlain all required doculnents? IYes !No
(a) lf docunrents are not in files, where are they located?

tr, Do lhe Ff eet Focus (FF) docurnen(s cotnply rryilh the instructions in l.|Plr4 31 . 1 , Fleet Operations Manual? [Z Yes [] No

(1) Are docunlenls legible and complele? fy' Yes ü No

(2) Who reviews the FF reports? 'l'hr: ..\Llnrini$r¡'¿rtir,c Scrgcarrr

c. ls lhe CHP 424 current? fi Yes ü ¡lo

(1) Does the cHP 424 revealany unusual repair pailerns orduplicate services?

iL ¡r.,:i¡sy 1:¡¿'.,¡¡l,.s Iirirl:;;:s

[-J Yes Ø uo

'..:: ! :i-: ri!Cllír¿.¡lF irt\h, ,:.a6;l'¿çc ? cl li,
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d. ls the Area using the nlost effeclive and economical nlethod of repailing/nrainlaining the fleet? El yes fJ No

(1) Are hourly rates in line with prevailing rates? Ø Yes [J No

(2) Does the AT refer to rnanuals for invoice cost infornlation? ll Yes [] No

(3) ls work being done by vendors thât should be done by ilre AI? ff Yes Ø No

(4) Are tlìere any warranty problenrs? ff Yes fZl tto

(a) lf so, are they being resolved? lYes Dwo
(5) ls the credit carcJ being used in lieu of an invoice? ll Yes ZJ No

(6) Does the conrmander or his/her designee review and/or approve invoices? PYes nNo

e. Do invoices indicate parts are beírrg supplied by ilre CHp? fll Yes Ø No

(l) lf parts are on invoices, does the vendor give a discount? fi Yes ü t'to

f. Are fleet operations bulletins mainlained and accessible to the AT? I Yes [] tto

I(). CONDITION OF T,HE FLEET

a' Using a CHP 33E, Vehicle lnspectiorr Checklist, as a guide, are there arrypatterns orproblenrs identif¡ed? flYes ØNo
(1) Have arry unauthorized nlodificatiorrs been nlade orr vehicles?

a. ls tlte Area conrnrander involved and kept infonned of nrotorcycle deploynrent, needs, problenrs, etc.? [Yes üNo
(1) Are the ¡:rogranr objectives clearly understood by the commallder and superuisors? ElYes !No

I Yes ?J No

(2) Does the Area lrave an up-to-date sop relating to rnotorcycle o¡reralions? [-¿J Yes X ruo

b. Are motorcycles being deployed in confornlallce witlr deparlmenlal policy and Fleet Operations Bullelins? E Yes [ ¡lo

(l ) Are nrotorcycles being used on beats with predonrinantfy high speed problenls? Lf Yes Ø tlo
(2) Are motorcycles used for special duty officer transportalion? I Yes Ø t'lo

(3) Are rnotorcycles parked at the Area office during vacations and extended days off? Ø Yes ll No

c. Are Fleet Operations Bullefins perlaining to rnotorcycles filed together? lYes ØNo

rlis.l:tr:.s('t.l \\'itlr r)r()l(il-c).(:lc ritii:rs ¡u.,r't(lt(rrc$(.J(.trirínirlr: il¡n,.s

(21 Are tsulletins ciiscussed with r¡defs?
[-?J Yes L] No

(:\l'l'O. l)ivisiorl tlairritrg.;tttd pcriotlic ulolrrrctcli:.\crg(rilrìf litlc-l¡lt¡rrus.

cf,p ¡s:<F Íncr ::.r:i, í)rìiy B c.Í ,a 
t')usllcy i)revior'is Erjit¡orls
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:'llq_ grgr4g.:
(l) ls there a Defensive Rider Progranr? Ø Yes Ll t'to

(2) ls there a sufficient nurnber of CMTOs? E Yes D t¡o

g "1t'i:":^"'ji:3lii:rd? =\r.' htr's:il.:'lüï1::l!,ll_'-:i,'{Ïï.1!:iiiï11!"ti,ll1r1:ï','1Ìl:i.'I:
in ilre ¡tast t;cvcr.al ),ctu.s.

ritlcs.

(4) Does the Area conduct quarterly rrrolorcycle training? [JYes XNo
(a) Are nrandatory exercises being conducted? ElYes [f tlo
(l¡) Are ride-aiongs being conducled on a regular basis arid properly docunrented? E] Yes [-J No

(1) Ate the arrangements satisfactory? EJYes [f No

(2) ls lhe repair person proficient? {ZlYes [_] No

(3) ls service available on weekends? [J Yes [7] No

(4) Are rnotorcycles down for unreasonable arnounts of time because of poor service? ! Yes [Zl t'lo

(5) Arc arty nrotorcycles lreing operated witlr radios in a defective condition? []Yes Ø No

(6) Are any repairs being done by riders? [f]Yes Ll No

(7) Does lhe Area swap radios wilh idle units to reduce down time? l-lYes Ø I'lo

(a) lf so, are radios beirrg returned lo the original uníts or reported to Teleconlnrunícatiorrs Section? f-lYes D l.to

g. ls (ltere adequate space lo park and/or store motorcycles? [JYes [J No

(1 ) ls safety conrpronrised? lJ Yes &J No

(2) Are units parked near an entrance causing foot lraflic to be inhibited? [--]Yes [-d ¡lo

(3) Are prcvenlative measures in place lo avoid problerns caused by oil drippíngs?

(4) Are parked nlotorcycles susceptible lo lheft or vandalism?

P Yes Ll tto

I Yes Ø tto

(5) When garaged at honte, is lhe motorcycfe in a covered, secured area? ØYes nruo
(a) Has it been inspected and approved? ElYes n No

(b) Are records of the approval on file? EJYes I tto

h. Has the motorcycle program supervisor developed a workal¡le procedure for storing and accounting for
approved supplies and eguipmerrt replacenrents? [d Yes fJ ¡lo
(1) Do equipmerrt and accessory lirnes comply wilh departrnenlal regulalions? EYes nNo
(2) ls tl:ere anr¡rle supply availalrle? ['-¡ Yes [] tlo

(3) A.re spale lrrrrs a',railable? LJYes llJ No

(4) ls a battery charger available? [JYes ü No
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(5) ls there securíty atìd an accurale inventory kept? [Yes I No

i. what arrarìgerìrenls have been rrade for servicing and repairing motorcycles? l'hcrc arc tJlrce cct'tilìcil nlototcy(lc shops in lhc ¡¡rcr¡¡ th:rt

sc¡r, i (:c itrrtl t'cpiti l r'ììr:tlI)¡'c\, çl c.s

(1) ls it satisfactory and cost effective? {Z Yes D No

(2) Does the nlaintenance prograrn rninimize oflìcer and vehicle down tÍnle? ØYes !No
(3) How is repair work verified?

(4) Do nrolorcycle offícers ltave any restrictions on going to tlìe tìotorcycle slìop for repairs? D Yes E tto
(a) ls a superv¡sor's permission required? Ø Yes [] tto

(lJ) ts there a SOP coverillg tltÍs aspect of nrolorcycfe operation? ØYes nNo
(5) lf nol ridden, lrow are motorcycles transporled to vendors for repairs? Al.ca'.s lrrotorc\,r:lc tr.¿rilcr.

(6) Does llre Area have a molorcycle trailer? EJYes D No

(a) How often is it used? l:r'cqncn(h.', in lir:u ol'torv srrr'r,icc to lllinir¡izc cosrs

(b) lf one is nol available, has Area budgeted for o¡re? DYes DNo
j. Are vehicle lTles logically kept and up-to.date? ØYes DNo

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive nlaitìtenance charges? ! Yes IZJ tto

(2) Does the nrotorcycle supervisor review all motorcycle invoices? ØYes [-] tto

(3) ls service up-do-date? ØYes !ruo
k. Are daily inspections being done by the rider arrd nronthly írrspection by the supervisor, and lhe CHP i84,

Monthly Molorcycle lnspection List, cornpleted as required? [ZlYes D No

(l) Are mechanical discrepancies recorded v'rith the date noted and date corrected? fZlYes [J No

(2) Are lhe fornls fifed for the life of lhe rnotorcycle? ØYes nNo
l. UtilizingtheCHPlS4,MonthlyMo(orcyclefnspeclionList,andCtlP453F,FfeetManagernent, asguicJes,dotlre

Area ntotorcycles appear lo nìeet all standards as far as cleanliness, coñdilion, nraintenance, supplies, elc.? [l] yes ! trlo

cHrr 453F f lìc,j G.f.fi ?rc* ìii cl :î
Deslroy P|.e',,rous Ei'i::ûrìs

fjj.l.r':_:ii t ::
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iìlHlc of Californin

Memorandum

l)ate:

To:

From:

File No,:

Subject:

Business, Transporlation and Housing Agoncy

March 26,2009

Golden Gate l)ivision

DEPARTMENT OF CALIF'ORNIA I.IIGHWAY PATROL
Santa Rosa Area

360.9763

lsT QUArìTDR COMMAND INSPECTION PROGRAM. CI-IAPT'ER 6, FLEE1'

MANAGEMENT

Attached please find Santa Rosa Area's Fleet Management Bvaluation as required by the

Command Inspection Program. If you have any further questions, please fei:l f¡'ee to contact me

at your convcnience.

CHP 5114P (lìcv Íl-85) OÞl 07ô

Saîety, Service, anr{ Sccurìty



State of California

Memorândum

Datel'

From;

File No.:

Subject:

Business, Transportation and }lousing Agency

To

January Z:l,ZOOS

Santa Rosa Area

DEPARTMENT OF' CALIF'ORNIA HIG}TWAY PATROL
Santa Rosâ Area

360.t4463

AREA FLEET MANAGEMENT EVALUATION

An informal Area Fleet Management Evaluation was conducted by Sergeant A..Capuno #14463,
on January 20,2009. Santa Rosa Area Officers E. Heinlein#13864, and J. Tores #16678,
assisted with the audit.

The attached CHP 453F, Area Fleet Management Evaluation, was cornpleted by Sergeant

Capuno. The Santa Rosa A¡ea Commander, Captain K. Young #9763,Automotive Technician,
L. Fernandez,Fleet Supervisor Sergeant R, Mota #13920, and Motorcycle Supervisor Sergeant

J. Evans #13323, all provided input regarding the Area's fleet management.

The following exceptions and actÍon items were noted;

The AT needs to work on his ability to effectively manage the fleet and prioritize his duties to
ensure that patrol vehicles are ready for field use.

The AT needs to maintain his workspace free from clutter and occupational safety haza¡ds,

The AT needs to improve upon his neatness and logically organîze replacemeni.parts;
The AT currently signs off the vehícle repair request form with his name/date; however he does

not indicate what exactly has been repaired.
An evaluation of repair invoices suggested that a particular vendor (Gabe's) was utílized more
frequently than the other approved vendors,

Action ltem: The ATwas served with a Memorandum of Direction that contaíned language
addressing the needþr him to improve upon hís overallfleet management, including the specifi.c

requiremenîfor him to prioritize keepíng patrol vehicles in service,

Action ltem: During their weekly meetings, thefleet supervisor will address occupatìonal safety,
organÌzalion, and workpace neatness issues wilh the Á.7.

Áction ltem: The ATwÌll work on logìcally organizing replacemenl parts.

cHP StvrP (Rov. I r€6) OPr 076

Safety, Semíce, and Securíty



Santa Rosa Area
Page2
January 27,2009

Áction ltem: The AT wìlt indícate on the vehicle repair requesl log which specifrc items were

repaired; this cart be accomplished by placing a check next lo the ítem reporled as being

defective on lhe log.

Action ltem; The approved vendors will be used on a rotalional basís with Gabe's being utilized

on as needed basis. This issue was outlined and addressed in a recenl Memorandum of .

Direction that wtis issued lo lhe AT,

The Area supervisors are working on improving the officer ride-along Program.

Action ltem: An improved/computerized ride-along log has been created and placed Ín the

Area's computer sysrem to provide improved accessibility. Area ntanagement created a

comprehensive ríde-along check sheet that is to be completed during lhe ride-along' Area

supervìsors will notç complete.d rÌde-alongs on lheir monthly CHP I 12 and the ofJicers 100

form, the information is then logged into the aulomated ride-alongform.

The Area currently has one CMTO; the motorcycle supervisor would like an additional CMTO-

The monthly CHP 184's (motorcycle inspection list) were not compiled for the life of the

motorcycles.

Action ltem: The motor supervisor has identiJìed the next candidate to attend CAITO training
when it becomes available.

Action l.tem; The motor supervísor has compiled CHP 184's for 2007 and 2008 for each

motorcycle in lhefleet.

The Area cunently has one AT employed on a full time basis. The fleet supervisor is in the

process of identifying candidates to fill the second AT position for the Area, Having a second

AT wiil be a benefit to the Area's overall Fleet Management program.



sf^'rE oF c^r,lFoRMA

DEPARTMENT OÊ CA¡"IFORNIA HIGHWAY PATRO{.

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev, &06) oPl 009

! Formal Evalualion [] lnformal Evaluation

3ó0

INSTRUCTIONS: lndicate itoms reviewed by placing a check in the "Evafuated" box and/or the "Action Required" box. lf thls

form is used as a Correction Report, the "Coirectionibox should be initialed and dated as deliciencies are corrected, Answer

individual items with "yes" or "nó" answers, or fill in the blanks as indicated, lf additional comments are necessary, the information

can be placed on tne'cHp 454, Area Management Evaluation supplement, The supplement should include signif oant findings,

"ccorilishrents 
or corrective actions, unresolved items, problemé ot. progtess, and the evaluator's.overall impressions. This

form cån be completed in pen or pencil, and the Supplement can be handwritten if desired,

E

v20/2Q09

filYes ENo

SUSPENSÉ ÞAIE

0510412009

COUMANOER'S RÈVIEW

ElYes ÜNo

'l ;, ABFA AD,IVIII{ISTRAÏ|oN

a. ls lhere a clear line ol supervision and accountabilily for the Area's fleet management?

(1) ls the Area commander ínvolved and informed? @Yes D tto

ev Sgt. lì. Motu. I13920

(a) Does he/she monitor invoices? L:.4J:-L -. ..--.-...-- D ttt ...9 
to.-. 

-
(2) \Â/ho is autho¡ized to approve invoices? Fleet supervisor Sergennt Moto und Areu Lientennnls.

b. \Mat is the bacJ<ground experience of the Automotive Technlcian (AT)? 
^1'hus 

wor*cd ftrr thc l)epat'nt¡ent f"ot' l4 yc:utls'

(1 ) Are sufficienl instructions and training provided? ElYes E No

(2) ts he/she a qualilied mechanic at journey person level? lYes Ø No

(3) Does he/she attend training on new model vehícles? IYes ØNo

(4) Does the AT have good rapport with Area personnel and vendors? @Yes üNo

(5) Does the AT ensure vehicles are available at shift change? ! Yes ØNo

(6) Does the AT per¡od¡cally attend staff meelings? IYes Ø.No

(7) Does lhe AT have ídees/suggestions lor improving the program? EYes ØNo

c. How much maintonance work is being done by the AT? ()il chunges, new tit'es. br¡kes, rninor electrio'¡I.

(1) ls he/she qualified to perform mainlenance and minor repairs? EJ Yes !No
(a) lf these dutjes are not being performed, why not?

d, \rvhat other duties or responsibilities are placed on the AT? Iruel nranagcrncnt, parLs supply managetnèn!, monitc¡r/nranage lleet

rnilcagc, nerì' car prcp, run outs lbr llcct ops,

a, How many "E" Class vehlcles are assigne{ to the Area? 3l

CHP 453F (Rov 646)P¿gt 'l ol 10

Destroy Prevíous Editlons
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SIÂ]E OF CALIFORMA

OËPARTA{ENT OF C^rIFORNIA HIGHWÀY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMËNT
Cl-lP 4s3F (Rev.6-06) oPl 009

(1) ls there an unmarked patrol vehicle assigned for the commander? @Yes !No
(2) lf the number of vehicles assigned is in excess ol the formula, what justlfication has been made? No

b. Are there procedures in place to ensure thère are sufficient vehlcles available al the beginning of each sh¡ft? Ø Yes E No

(l ) Are off cers allowed to pelorm minor corrections ín order to keep the vehicles on the road? @Yes DNo

(a) Is there a supply of tools and minor equipment available? lYes Ø llo

c. \Mrat is the jusl¡f¡cation for any vehÍcle kept at employees homes after duty hours? N/Â

d. Who does the commander allow to ride in vehicles? ¿1'l', srvoln pcrsorrnel, ride-aìorrg.s,

(1) Do supervisors use lhe CHP 428, Reloase and Waiver of Liability? @Yes fJNo

(a) ls the QHP 428 kept for the appropriate per¡od of time? ØYes fJNo
EVAI.UATEO

Yes
^cÌroN 

RgoutREo CORRECTEÞ

Ycs

a, \Mat vendors are being used for servicing or repairing vehicles? I)imatte<l's, l'lnnsel l""or<1. l)odgc, Vallcy I'irc und Brakc. Gabcs,

Oclnran Motor'.s (as needcd busi,s).

(r ) Are lhey authorized dealers? ElYes !No
(2) !ryhat process was used in selecting a seruice vendor? Good histo4' rvith Atea tìcct. rcputable shctps.

(3) LVhat are the hourly rates being charged? 95- 120 ¡tl horrr.

(a) Are discounts given on parts? ÉYes Ø tlo

(4) Has the command shopped for the most cost effective vendors? @Yes !No
(5) Does the Area conslantly change vendors, or work oul problems in order to maintain good

long-lerm relatíonships? E]Yes DNo

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? [JYes D t¡o

b. lf vehicle availability has been a problem, hâs Area exper¡menled with weekend maintenance? EYes ØNo

(f ) What percentage of the lleet is needed on weekends? 75%

(2) Are there shortages of vehicles on Mondays? EJYes E l.'¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? EYes . Dtlo

(a) ls overtime needed lor maximum enforcement periods? E Yes Ø t',lo

c. Are provisions adequate lo ensure regular washing of vehicles? @Yes E t¡o

('l) How are inleriors cleaned? ¡\t the c¡r.rv¡r¡ih and by officer.s at rhe A¡'ea ollice.

CHP a€,3Ê (Rec S06) P¡oq2 ol 10
Destroy Previous Edilions

c153fô06.pdt



SIATE OF CALIFORMA

DEPÆITÀIENI OF CÂLIFORNI^ HIGHWÀY PAIROL

AREA MANAG EM ENT EVALU.A,Ï]ON
FLEET MANAGEMENT
CHP 453F (Rev. È06) OPI 009

(2) ls the Area's vehicle washing proc€dure practical and economical? EJYes .D No

(a) ls excessive offcer time used to wash vehicles? flYes EJNo

(3) ls there more than one ca¡ wash facillty available? ØYes DNo

(a) Are vehicles being excessively washed or detaiied? D Yes Ø t¡o

(5) Does the Area have a mainlenance worker or Janítor wash cars? EYes ElNo

(6) ]s lhere any other program that can be of assistance in washing cars? D Yes .E No

d, How do officers report defective equlpment? Wl.ittcn log provi<jed to Â'l'.

(1) Who is aulhorízed to declare a vehicle unsafe for pahol? ljnif'orr¡ccl pcrsonnel, Â'f'.

(a) Wro delermines when a vehicle is safe after repair or checking of defectsf Â'l'

(b) Does he/she sign off the report form and indlcate whât has been done? EYes ØNo

(c) ls this system effective? ØYes ENo

(d) How long are records kept? l.,iJt of'thc patrul vehiclc

(e) ls lhere a system in place to check vehicles for defecls afrer high speed pursults?

a. Does Area have a system to ensure equitable mileage accumulatìon on all vehicles?

i4.iMIUEAGE.MANAGEMEN.TT ":'r '.',:i: i'.: ' : :i:.i r,i':'ii '!1j -l.:.. .,: '
RÊOUIREO

ElYes E l.lo

@Yes []No

(1) Are vehicleé run out in lhe same order they are received? D Yes Elt,to

(2) ls there an appropriate spread of odomeler readings so thãt vehicles are run oul al regular intervals? ØYes DNo

(a) lf not, can adjustments be made to accomplish this? EYes DNo

b. How are adjustments to mileage accomplished? Ro[¡¡tiot¡ of'vohicles behvecn higher/lorvcr nrilcagc uscls.

(l) Do field supervisors and oflicers understand their responsibility in vehiclo assignments? Ø Yes .E No

(2) Does the AT undersland what is requlred? El Yes E l.lo

(3) Does lhe Area have a "personalized vehicle assignment" program? ElYes D No

(a) lf so, how does il effect mlleage averaging? CÌar ¡rartncrs, ¡otate sat's bascd o¡r nrilcagc.

c. How does the Area project run ouls? ¡\'l'via f.lcct frrcus an(l rnileagc,

(1) ls FOS providèd 3045 days advance nolice? EYes DNo

CHP 453F fR!v. &0ôl PagÊ 3 ol l0
Doslroy Pr€vlous Éd¡lions
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STAÍE OÊ CALIFORNIA

OEP^ÊTMENT OF CALIFORNIA IiIGI.IWAY PAÍROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
cHP 453F (Rev. 6-06) OPI 009

(2) Vvllâl has been the condition of vehicies returned to FOS? Good.

(3) Are the right equipment oplions completed? @Yes DNo

Ø Yes ü ltoa. ls there adequate space and comfort in the AT oflice?

(1 ) ls the off¡cê ananged neatly, and are all bulletins and manuals cuÛenl? lYes .ENo

(2) Does the AT maínlain a servÍce and flat rate manual? PYes E No

b, ls the space for working on vehicles adequate? @Yes ENo

(1) ls it clean and organized? E Yes EJ t¡o

c, Does the AT have the supply of tools listed ln HPM 31.1, Fleet Operations Manual, Chapter 6? @Yes ENo

(1) ls there an inventory? klYes fltto
(a) When was it last cfiecked? lYes ENo

(2) Are the tools located where they can be easlly accessed by lhe AT when working on vehicles? ØYes DNo

(a) Are they clean and properly maintained? @ Yes D ¡lo

(b) ls lhere security for lhe tools when the AT is not present? ØYes E No

(c) Who has acc,ess lo the tools? [Yes INo
d. Does the AT have the equipmeht necessary to perform all required tasks? DYes ElNo

(l ) lf nol, has i[ been budgeted for and/or ordered? IYes ØNo

e. ls the equiprnent neat, clean and in good repair? flYes ØNo

(1) Have replacements been planned and budgeted for? @Yes ENo

f. Are there additional tools or ltems of equipment needed? fl Yes fltto
(l) Could the AT be more eflective if lhey were avallable? ØYes E No

(21 Can they and/or have lhey been requisitioned or requesled? I Yes Ø tto

a. fs the space provided for parls and supplíes adequate? @Yes E No

('l) lf not, can more space be provided? DYes E No

(2) ls the space neally and logically organized? ! Yes Elt¡o

(3) ls there adequate securily? [JYes ! to
(4) yt/ho has access to the parls/supplies? A/l', supervisors, rncrragcrs, janitor..

(5) Are batleries stored in a dry location, off the cement floof? Ø Yes E t,lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as requíred? @ yes E t'to

DBslroy Prev¡oUs Editlons
CHP 15!F (Rov. 6.06, Pâgs 4 ol 10 c453fô06.Þdl



STATE OF CALIFORNIA

DEPÂRTI¿THI OF CALIFORNIA HIGHWAY PAYROL

AREA MANAGEMENT EVALUATIO N

FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

c. Are reasonab¡e numbers of parts/supplies stocked? ØYes flNo

(1) Are there obeolete parts on hand? .ElYes E No

d. Does Area stock parts/supplies purchased by the Department, and provìde them lo the vendor for ¡nstellâtion? Ø Yes EJ No

e. Are adequâte records mainlained for tires, and are all firés accounled for? @Yes ü No

(1) Are tire requests properlydocumenled and ordered through the Purchasing Services Unit of
Business Services Seclion? p Yes l-l No

(2) Are proper guidelines ¡n place for record keeping? @ Yes ü tlo

(a) Are records reviewod by management? @Yes D l,to

(3) Are lires Þroperly safeguarded lrom theft or misuse? EJYes ENo

(a) How are tires stored? 'fire rack witlr lock.

(4) ls access to the tires reslricted to the AT and his/her assistanl or backup? @Yes E No

(5) Does Area provide motorcyde vendors with a stock of tires? lYes Ø No

(6) Does it appear lires are being replaced prematurely? !Yes EJtlo

(7) Are adequate records maintained lor used tires? Ø Yes fJ ¡to

(a) ls lhe dispositìon of used tires wilhin polioy? PYes E No

f. How are old liresibatteries disposed of? Ilcoyolc scrn'icc.

(l ) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent lo prospeclive bidders? ØYes ENo

(2) Are either tires or balleries being lraded to ofüel installalion costs? lYes ENo

(3) Are the provisions of any lire or baltery disposal contract be¡ng mel? ØYes E no

g. Are Material Safaty Data Sheeto (MSDS) posted as required? @Yes DNo

(1 ) Are all containers (other that the original) containing hazardous materials properly marked? @ Yes ü tlo

h. Has lhe quarlerly count of parts, t¡res, accessories and supplies been conducled? [JYes D t'¡o

(1) Who conducted the counl? OfTcer J. Tor,res ancl E. I'leinlicn.

a. Normally, is all fuel used by departmental personnel dispensed through lhe fuel facility at the
command location? /,

,Z¿a b3Êc òtÀ',

(1) What procedures have been established for purchasing fuel from service slalions in

Oestroy Prevlous Edltion$

St¡tc crcdi! calrj.

e153f606.9d1

(a) ls self-service or full-servjce used? .Sclf scrvícc.

CHP453F (Rôv. ô06) P¡¡e ó ol l0
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D€PÁRIMÉNf OF CåI.IFORNI^ HIGHWAY PATROL

AREA MANAGEMENT ËVALUATION
FLEET MANAGEMENT
cHP 453F (Rev. s0ô) OPI 009

(2) ls there a written policy, and is ll complied with? ØYes E No

b. . ls the fuel island clean and neat? þYes E No

(1) Does it need repair or painting? [Yes Ø No

(2) Are fuel, water and air hoses in good repair? @Yes.ENo

(3) ls the break-away coupler inslalled? ElYes ÜNo

(4) ls the "Emergency Shut-Off Valve" plainly vislble from the pumps? ØYes INo

(5) ls there a clean oll storage rac*? PYes E No

(6) ls the lighting adoquale? ElYes E No

(7) lsthereatleaslonefireext¡ngu¡shêrofthepropertypeavaifable,andisitfullycharged? ØYes flNo

(B) Have problems been reported to Facìlities Section? EYes ØNo

c. ls there an adequale arnount of supplies available to oflicers? @Yes E No

d. Wtro fuels the vehicles? Ol'lìcc¡'s, A/l-

(1 ) Are fìuids and tires checked during fueling? ØYes ENo

e. ls the gasoline storage tank tested for possible leaks and are gasoline melers calibrated every 12 to 18

months as required? EYes F No

(l) Are pump meters and the storage tank properly safeguarded? ØYes E No

(2) \ny'ho has access to the keys lo lock the meters and the storage tank? 
^/l

(3) ls gasollne measured before and after deliveries? [JYes !No

f. What melhod is used to log fuel and oil used in individual vehicles? Fucl log antl 33 book.

('l ) Are records mainlained as required? ElYes E No

(2) Vvhat is done to reconcife differences of more than 2-3 gallons dally?

g. Does the physical inventory reasonably balance wilh the metered inventory each month? ElYes ENo

(1) \¡¡rhen was the pump meler last checked lor accuracy? Ircbruary 2()0t1.

h. fs there â contract for fuel? @Yes flNo

(1) How often is the fuel supply replenished? /\s nceded.

(2) Al what level is Ít ¡efilled? 30Yo

i. How does the Area secure the fuel pumps when they are not ¡n use? 'Ihe back lot is scculed from the putrf ic'.

(1) ls the system adequate? ØYes ENo

(2) ls it ut¡lized by all personnel? ØYes úNo

CHÞ.153F (Rcv. &06) P¡lo 6 Þf l0
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STATE OF C^IIFORNIA

0ÉPARÍ¡¡IENT OF CAtIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rsv. &06) oPl 009

þ',g¡¡E¡v.' .: 
1r '.':

a. Does the Area conduct an inspection of the facility twice each yeâr lo detect safaty hazards? Ø Yes ! l.lo

(1) Are the AT's work areas inspected? lllYes ! NS

b. Are there possible unsafe conditions within the ATs work areas? EIYes. flNo

(l ) ls the shop floor clean and free of any spills? lYes Ø tto

(2) Are electrical cords or hoses posing ahazard? I Yes Ø tlo

(3) Are fire extinguishers charged, inspected and of the proper type? @Yes ENo

(4) Are any batleries leaking or slored improperly? !Yes ØNo

{5) Are lhere loose items on thê l¡oor? ØYes ENo

(6) ls lhe bench grinder frrmly affixed, and are there safety glasses available? DYes ElNo

(a) Are they wom by the AT? flYes E No

(7) ls the battery charger in a safe place? [JYes D No

(8) Are rnasks avallable for AT's lo wear when seruicing bra[<es? ElYes ! No

(a) lf yes, are they worn? ØYes ENo

(9) Are jack stands properly utilized? ElYes !No
c. Wìat is the Area occupational safety record as it relates to lleet management? Gooti; no rcportcd fìcct rclated iniurie.s in rcceut year.

(1) Have any injuries been prevented with an improved safety awareness program? @Yes ENo
CORRECTED

ElYes D Noa, Are fleet records logically fled?

(1) Are they conveniently located and available to the AT and superuisor? @Yes E No

(2) Do ,iles conlain all required documents? EJ Yes E t'lo

(a) lf doruments are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply w¡th the instruclions in HPM 31.1, Fleet Operations Manual? ÚYes D wo

(1) Are documenls leglble and complete? ! Yes D tlo

(2) lnfto reviews the FF reports?

(3) How is the lnformation used Ín Area's fleel admlnlstration?

c. ls the CllP 424 cunent? EJYes ! No

(1) Does the CHP 424 reveal any unusual repair palterns or duplicate services? klYes flNo

cHP 453É (Rev. e06)PE!Ë 7 of l0
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SÍATE Of CALIFORI.IiA

OEPAÂTIIENl OF CALIFORNIA BIGHWAY PAIROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

(2) Have required services beén done at the proper mileage?

d,,. ls the.Area using the most effect¡ve and economical method of repaiting/maintaining the fleet?

@Yes D No

E.Yes E tlo ,

(1) Are hourly rates in line wíth prevailing rales? ø-Yes D l.lo

(2) Does lhe AT re.fer to manuals for invoice cosl information? lYes ØNo

(3) ls work being done by vendoæ that should be done by lhe AT? [JYes DNo

(4) Ar€ there.any wananty problems? QYes ØNo

(a) lfso, are they being resolved? D Yes flNo.

(5) ls lhe credit card being used in lieu of an invoíce? lYes ØNo

(6) Does the cornmander or his/her designee rev¡ew and/or approve invoices? EJYes flNo

(a) lf so, is there a threshold limit, and how is lhe approval lndicated on the invoice? $ì50(l lor AII'

e, Do invoices indicale parts are being supplied by the CHP? @ Yes fl No

(1 ) lf parts are on invoices, does the vendor give a discount? lYes ElNo

f. Are fleet.operatfons bulletins maintained and accessible to the AT?

a, Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there

DYes ØNo

flYes Ø Noany patterns or probfems identified?

(1) Have any unaulhor¡zed modilications been made on vehlcles?

ls lhe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

[J Yes E] No

ElYes D No

(1) Are lhe program objectives olearly understood by the commander and supervisors? ftlYes üNo

(2) Does the Area have an up.to-date SOP relating to molorcycle operalions? y'o.._ Sap ê¿+n- Z Z ØYes DNo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operat¡ons Bulletins? ElYes fl No

(l) Are motorcycles being used on beats wlth predominantly hlgh speed problems? EJyes ENo

(?) Are motorcycles used for spedal duty officer transportation? fJYes E No

(3) Are motorrycles parked al lhe Area office during vacations and extended days off? fJYes Ø No

c. Are Fleet OperatÍons Bulletins perlalning to motorcycles filed together? ØYes ENo

(1) VV|¡al system is in place to verify underslanding and compliance? MIC superlisor pro\tidcs eacl¡ t'¡dcr a cop¡' ancl t,cyicw.s tlre

infonnûtion at M/CJ training days.

(2) Are Bullelins discussed with riders? ØYes üNo

d. Wtlal type of active safety program does the Area have? M/C training du),s (8), \.t/C squat( discussc's trcncis/huzards in tlrc Arca, irnrl

lv'f/C supervisol discusscs occ. salèty rnccting and u,ays to ìrnplovc lidcr.sal'cty.

CHP 453F (ßetr eoo) Pagl 0 ol 1 0
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FLEET MANAGEMENT
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(1) ls there a Defensive Ríder Program? @Yes. ENo

(2) ls there a sufficioñt number of CMTOs? ! Yes Ø tlo

(3) \Mat is lhe Area's safety record? Ncr p¡cvcntablû M/C cqllisi<lns in thc prcvious t\ryo ),ears,

(a) How does it compare with Divislon and stalewlde rates? Basod on quartclly lvVC <lccupatiorral saf'et¡, nlcct¡ngs hcld at

division, Santo Rosa Area's safcry rccold Ís hetto than div¡s¡on¿sþtt rate"s

(4) Does the Area conduct quarterly motorcycle training? @Yes D t,lo

(a) Are mandatory exercises be¡ng conducted? E]Yes ENo

(b) Are rìde-alongs fieing conducted on a regular basís and properly documenled? ElYos DNo

e. Are emergency radio repairs made at the otlice or at lhe radio shop? ()llcc

(1) Are the arrange¡nents salisfactory? ØYes tNo

(2) ls the repair person prolicien(? @Yes E No

(3) ls service available on weekends? EYes ØNo

(4) Are motorcycles down for unreasonable âmounts of lime because of poor service? ! Yes EJtlo

(5) Are any motorcycles being operated with radios in a defeclive condllion? EYes Ø No

(6) Are any repaírs being done by r¡ders? EYes ENo

(7) Does the Area swap radios wilh idle units to reduce down time? DYes . ElNo

(a) lf so, are radios being returned to the original units or reported to Telecommunications Seclion? EYes DNo

g. ls there adequate space to pad< and/or store motorcycles? EJYes D No

(1) ls safety compromised? !Yes ElNo

(2) Are units parked near an entÍance causíng foot traffic to be inhibited? EYes ENo

(3) Are preventalive measures in place to avoid problems caused by oil drippings? ElYes DNo

(41 Are parked motorcycles susceptible to theft or vandalism? E Yes E ¡lo

(5) When garaged al home, is the motorcycle in a covered, secured area? @Yes ENo

(a) Has it been inspected ând approved? @Yes !No
(b) Are records of the approval on Iile? ElYes DNo

h. Has the motorcyde program superulsor developed a workable procedure for storing and accounting fot
approved supplles and equipmenl replacements? EYes. nNo

(f ) Do equipment and accæssory times comply with departmental regulatibns? @Yes fltlo
(2) ls there ample supply avallable? ElYes E ¡lo

(3) Are spare tires available? EYes EJNo

(4) ls a battery charger available? @Yes D No

CHP 453F (Raf, 6.0€l Pô9! I ol 10
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SIATE OF CÁLIFORNIA

OEPARÍI{ENI OF CAIIFOff NIA }iIGHWAY PAÎROL

AREA MANAGEMENT EVALUATION
FLEET MANAGE¡¡IENT
CHP 453F (Rev.6-06) oPl 009

(5) ls lhere secur¡ty and an accurate inventory kept? ElYes E No

i, \Mat'arrangementshavebeenmadeforservicingandrepairingrnotorcycles? All rcpairVsorvicesarocornpletccl atthclocûl IIMW. : ..

dcolership,

(1) ls it salisfactoryend cost etfective? @.Yes. E No

' (2) Does he mainlenance prograrn minimizo officer and vehicle down lime? ElYes E t¡o

(3) How is repair work verífied? By invoiccs arrd tlre riciers inspcotion, Majol rcpluoerncnt palm arc inspcctcd b¡' thc ollicer.

(4) Do motorcycle officers have any restrictions on going to lhe motorcycle shop for repairs? @ Yes E No

(a) ls a supervisorás'permission required? ElYes E No.

(b) ls there a SOP covering this aspect of molorcycle operalion? Ao*,^ 9oÞ . t1.aø,_r L2_ Ø Yes D t'lo

(5) lf not ridden, how are rnotorcycles transported to vendors for repairs? Ar.co has a m/c trâilet'.

(6) Does the Area have a molorcycle traller? flYes D No

(a) How often is it used? Olr an o.s necdccl basisl scver¿rl linrcs u yc'or.

(b) lf one fs not available, has Area budgeted lor one? EYes ENo .

j, Are vehicle files fogically kept and uÞto-date? @Yes DNo

(l) Does a review of the CHP 33, D¡ive/s Equipment Check, ¡eveal excessive maintenance charges? E Yes EJ t'to

{2) Does lhe motorcycle supervisor rêvfew all molorcycle lnvoices? @Yes E No

(3) ls service up"dodate? fiYes DNo

k. Are daily inspections being done by the rlder and monthly inspection by the supervisor. and the CHP 184,
Monlhly Motorcycle lnspection Lisl, completed as required? @ Yes n No

(1) Are mechanical discrepancies recorded with the date noled and date co¡rected? EYes Ø No

(2) Are lhe forms lìled for the life of the motorcycle? lYes Ø No

l. Utillzing lhe CHP '184, Monthly Motorcycle lnspeclíon Llst, and CHP 453F, Fleet Managemenl, as guides, do lho
Areâ motorcycles appear to meel all standards as lar as cleanliness, condilion, maintenance, supplies, etc.? EJ Yes Ü No

CHP aS3F (Rov. ê06)Pago 10 ql f0
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State of Californi¡l

Memorandum

Busíness, TransportatÍon lnd Housing Agcncy

Date:

To:

From:

File No.:

Subject:

February 26,2009

Golden Gate Division

DEPARTIVIENT OF CALIFORNIA HIGHWAY PATROL
Solano Area

365.11759.12t00

AREA MANAGEMENT EVALUATION, FLEET MANAGEMENT

On February 25,2009, Solano Area's fleet mauagemerìt evaluation was conducted by Sergeant

Clrristine Rogers, #12100.

Sergeant Rogers utilized CHP form 453F,Area Management Evaluation, Fleet Managernent to

conãuct inspictions and inlerviewed personnel. During the evaluation compliance issues were

discovered in the following areas:

l. Tires. Parts and SuppJie_g: Vehicle parts and fluids are entered into the Fleet Foctts

inventory database by the auto tech. However, the quarterly count and subsequent

signing and dating of the records have not occuned as directed per HPM 31.1, Fleet

Oþeraiions ManuãI, Chapter 7. This has been addressed with the auto tech and

adlninistrative lieutenani and will be conducted immediately with futurç quarterly counts

placed in the suspense file to ensure they are completed in a timely manner.

Solano Area is in compliance with all other areas identified in CHP 453F, Area Management

tion, Fleet Management.

Commander
Solano fuea

Attachment

SUSAN WAIìD, Captain

CHP 51WP (Rev. 1 1.86) OPI 076
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI.ÍWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 1 of 2

INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enler the chapler
number of the inspection in lhe Chapter lnspection number, Under "Forward to:" enter the next level of command where the docurrrenl
shall be routed to and ils due dale. This document shall be utilized lo documeôt innovative practices, suggestions for statewide
improvement, identified deficiencies, corrective action plans. A CHP 51 Memorandum may be used if additionaljipace is reguired,__

çommanol

Solano Area

Actin 021261200e

I Comma!9 Suggeslols_for Statewide lmprovement: 
----J

lnspector's Findings:
Tires, Parts and Supplies: Vehicle parts and fluids are entered into the Fleet Focus inventory database
by the auto tech. However, the quarterly count and subsequent signing and dating of the records have
not occurred as directed per HPM 31.1, Fleet Operations Manual, Chapter 7. The quaderly count was
done with Fleet Focus compared to the CHP 2384, Automotive Pafts lnventory Control,

Also, the annuaf inventory of tools had not occurred per HPM 31.1, Chapter 6 since the last inventory
was conducted on 01-20-2004.

These items have been addressed with the auto tech and adm¡nistrative lieutenant. The quafierly count
was performed on March 2, 2009, by Sgt, Rogers. The annual tool inventory was performed on
5/1212009, by Officer E. Grossbach. Future quarterly counts and annual inventories have been placed
ín the suspense file to ensure they are completed in a timely manner.

Tire inspections were conducted by comparing the physical count with Fleet Focus. Gas pumps are not
individually locked. The back lot is secured by a locked, remote key-pad operated gate.

Commander's Responsel X Concur or n Do Not Concur (Do Not Concur shall document basis for response

CHP 6804 (Rev.0249) OPI 010



STATÊ OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT

Page 2 of 2

Items for annual and quarlerly review placed in sus

,l
@torvolt¡res,partsandsupplieSWaSconductedonMarch5,2009,bySergeant
Rogers and Auto Tech Vickie Banta, This inventory was conducted by utilÍzing the Fle_et Focus BT

lnvéntory and comparing it with the Automotive Parts lnventory Control, CHP 2384. The hand-count -

inventory of tools was cónducted on May 12,2009, by Officer E, Grossbach. These items are in the

Area's suspense files per HPM 31.1, Fleet Management.

Command:

Solano Area
Division:

Golden Gate
Chapter:

o
lnspected by:

C. E. Rooers. Actinq Lt.
Date;

02t2612009

fJ Employee would like to discuss lhis report with
the reviewer,
lsee HPM 9,1, Chapter I for appeal procedures.)

COMMANDER'S SIGNATURE
I

g-r*, *,L,n;.^ t-r I).- 'la./.

DATE

s .t4 .01
DATE

{f tzlz-eu1
! Reviewer discussed this report with

employee
n Concur ! oo not concur D 5*ttiø)

TEDA

CHP ô804(Rov 02.09) OPI 010



SIAÍE OÊ CALIFORNIA

OEFARTMÊNl OF CALIFORNIAHIG}TWAY PATROL

AREA MANAG EMENT EVALUATION
FLEET MANAGËMENT
CHP 4s3F (Rev.646) OPI 009

ARLA

S'rlano
Lrr'ÁtU¡\IED OY

S-'¡t. C. Ê, lìr.lgcrs

INSTRUCTIONS: lndicate items reviewed by placing a check in the 'Evaluated" box and/or the "Action Requíred" box. lf this

form is used as a Correction Report, the "Correction" box should be initialed and dated as defìc¡encies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indicated. lf additional comments are necessary, the information.

can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant fìndíngs,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluato/s overall impressions' This

form can be completed ín pen or pencil, and the Supplement can be handwr¡tten if desired,

f YPE OF E"/ALUATIOTI

@ Formal Evaluation ! lnformal Evaluation
Sl|SPENSE OATÊ

0ô/2-t,'2009

FOLLOW UP RF.OUIRED
Ü Correctíon Report

ØYes n No

îr/lùUATED

a. ls there a clear line of supervision and accountabilíty for the Area's fleet management?

coRREClÊo

ØYes ENo

(1) ls the Area commander involved and informed? EJYes ! f.¡o

(a) Does he/she monilor invoices? ZIYes E No

(2) Who is authorized to approve invoices? .A,drni¡r. 1.'l

b. Whât is lhe background experience of the Aulomotive Technician (AT)? 2 ycars as eulornotivt' irrsiallcr

(1) Are sufficient instructions and training províded? ØYes ÜNo

(2) ls he/she a qualified mechanic at journey person level? ZJ Yes E ¡lo

(3) Does he/she altend training on new model vehicles? ØYes ÜNo

(4) Does fhe AT have good rapporl with Area personnel and vendors? ØYes ûNo

(5) Does the AT ensure vehicles are avaílable at shift change? ØYes DNo

(ô) Does the AT periodicálly attend slaff meetings? flVes Ø r.¡o

(7) Does the AT have ideas/suggestions for improving the program? ØYes !No

c. How much maintenance work is being done by the AT? \,'aries. Maintcnancc w<¡rkcr assists.

(1) ls he/she qualifìed to perform maintenance and minor repairs? EYes INo

(a) lf these dutÍes are not being performed, why not?

d. What other duties or responsibil¡lies are placed on the AT? 'Irainirrg rhc m¿rintenancc workcr'

How mâny "E'Class vehicles are assigned to the Area? 28

CHP 453F (Rev. &OO) PagE I 0l 10
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SrAtE 0F CAtlf'ORtl¡A
DEPARÍI1ENI OF CALIFORI..IIA HIGHWAY PAÍROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP453F {Rev. 6-06) OPl009

(1) ls there an unmarked patrol vehicle ass¡gned for the commander? Ø Yes fJ No

(2) lf the number of vehicies assigned is in excess of the formula, what juslification has been made? N/^

þ. Are there procedures in place lo ensure there are sufficient vehicles availablo at the beginning of each shift? @ yes n ruo

(1) Are officers allowed to perform minor correclions in order to keep the vehicles on the road? Ø Yes E l.to

(a) ls lhere a supply of tools and minor equiprnent available? ØYes DNo
c. what is the justifìcation for any vehicle kept at employees homes after duly hours? N1,A

d. who does the commander allow to ride in vehicles? Äpplicanrs, tne.rlia, $cnjor volr¡ntcc.rs

(1) Do supervisors use the CHP 428, Release and Waiver of Liabilíty? EYes DNo
(a) ls lhe CHP 428 kept for the appropriate period of lime? ZYes !No

a, Whal vendors are being used for servicing or repairing vehicles? Iìon DuPratr ForcJ_Dixon

(l) Are they authorized dealers? E Yes I l.lo

(2) What process was used in selecting a service vendor? Soliciled scrrvíccs, a¡rprovc<l at conlnand lc,r,cl

(3) Whal are the hourly rales being charged? StìS,rhr

(a) Are discounts given on parts? El Yes ! ¡.lo

(4) Has the command shopped for the most cost effective vendors? EJYes ! No

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? EJYes DNo

(6) Does the AT adhere to policy in HPM 11.2, Mater¡als Management Manual, when making purchases? M yes fl No

b. lf vehicfe availability has been a problem, has Area experÌmenled with weekend ma¡ntenance? ! Yes Ø l,'¡o

(l) What percentage of the flest is needed on weekends? 100?û

(2) Are lhere shortages of vehicles on Mondays? IYes ØNo
(3) lf more lhan one AT, are their hours/dêys scheduled most effectively? ElYes ! tlo

(a) ls overtime needed for maximum enforcement periods? !Yes ØNo
c. Are provísions adequate to snsure regular wash¡ng of vehicles? @Yes !No

(1) HOw are ínteriors cleaned? ()i¡rrvash faciìity (contrircr)

CHP 453F (Rev. 0{E)Èa9þ2 ol l0
Deslroy Previous Editions
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SIAIEOF C¡UFORNIA

DEPARIMFNT OF CAUFORNIA I'IIGI.IWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MA,NAGEMËNT
CHP 453F (Rev. 6-06) OPI 009

(2) ls the Area's vehicle washing procedure praclicâl and economical? ØYes nNo
(a) ls excessive officer time used to wash vehicles? nYes ElNo

(3) ls there more than one car wash facility available? Ø Yes flNo
(4) Are vehicles being excessively washed or detailed? ! Yes Eltlo
(5) Does the Area have a maintenance worker orjanitor wash cars? n Yes Ø l¡o

(6) ls there any olher program lhat can be of assistance in washing cars? ØYes DNo
d. Flow do offìcers report defective equipment? Dolcctiyc u,ritc-up shccts; kcy iirbs ovcr kcys

(1) Who is authorized to declare a vehiclo unsafe for patrol? ofliccl.s

(a) Who determines when a vehícle is safe after repair or checking of defects? utrro tcch or.<lqulc)'

(b) Does he/she sígn off lhe report form and indicate what has been done? [JYes D ¡to

(c) ls this system effectivo? PYes DNo
(d) How long are records kept? l.,ifc of vchiclc

(e) ls there ê systern in place to check vehicles for defects after high speed pursuits? E Yes Ü t'lo

a. Does Area have a system to ensure equitable míleage accumulation on all vehicles? ElYes ! No

(1) Are vehicles run out in the same order they are received? ElYes ENo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out al regular intervals? ØYes üNo

(a) lf not, can adjustmenls Þe made to accomplish this? flYes fJ¡lo
b. How are adjustments tO mileage aCcomplished? Scnd r,eþicle's to sr.ales to slorv nrileage occ¡nrr¡lation and tag a câr as ir'push, for

nliles. Ënsurc it gocs orrt cvcry shil't.

(1) Do field supervÍsors and officers understand lheir responsibility in vehicle assignments? ØYes !No
(2) Does lhe AT understand what is required? Ø Yes I tlo

(3) Does the Area have a "personalized vehicle assignment" program? ElYes ü No

(a) lfso,howdoesiteffectmileageaveraging? Âssi-e¡cdye'hiclcsþ¿¡vecarpiìrtrìerstbralrcruaringshiltstoensurcvelìir,l!,sarc

drivcn. 'lltis S),$tcnì u,OrkS rvcll ¡,ith avcragirrg 
'riles.

c. HowdoestheAreaprojectrunouts? IVlilcagcrcpon(95,000nrilcs). Ì:a.rClIp-5TroFOswirhprojcctctJrr¡n_orrtda¡c.

(1) ls FOS provided 3O-45 days advance not¡ce? EYes DNo

CHP453F (Rov. ê06)Page3 of 10
Destroy Provious Editions
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STAIÉ OFCAI,IFORNIA

OEPARIMEN' OF CATIFORNIATIIGHWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

{2) What has been the condition of vehicles returned lo FOS? Clourr anrl irr goo<l rvcrlkírrq ortlcr.

(3) Are the right equipment options completed? @Yes INo
;\cÍ¡orr REou¡fìÈo

a. ls lhere adequate space and comforl in lhe AT offíce? I Yes [4 ¡lo

(1) ls the office arranged neatly, and are all bulletins and manuals curTent? ØYes INo

(2) Does the AT maintain a service and flat rate manual? ØYes f)No

b. ls lhe space lor working on vehicles adequate? lYes ENo

(f ) ls it clean and organized? ElYes D tto

c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operalions Manual, Chapter 6? EJYes [ ¡lo

(1) ls there an inventory? 'EJ Yes D tlo

(a) When was it last checked? /hß r /q,7æ6 [f Yes [] No

(2) Are the tools loæted where they can be easily accessed by lhe AT when working on vohicles? E Yes ! ¡¡o

(a) Are they clean and properly maintained? ØYes" fìNo

(b) ls there security for the lools when the AT is nol present? EJYes E tlo

(c) Who has access to the lools? IYes lNo

d. Does the AT have lhe equipment necossary to perform all required tasks? EJYes ! No

(l ) lf not, has il been budgeted lor andlor ordered? DYes !No

e. ls lhe equipment neat, clean and in good repaifl Ø Yes fltlo

(1) Have replacements been planned and budgeted for? ØYes DUo

f. Are lhere additional lools or items of equipment needed? DYes ØNo

(1) Could the AT be more effectivs if they were available? IYes DNo

(2) Can thoy andlor have they been requisitioned or reguested?

a. ls lhe space provided for parts and supplies adequate?

!Yes [ruo

I Yes EJtto

(1) lf not, can more space be provided? Ø Yes I tto

(2) ls the space neatly and logically organized? ØYes ENo

(3) ls there adequate securÍty? ØYes ûNo

(4) Who has access to the parts/supplies? Sergcnnts, nlaintcrrance rvorkcr. rn ar)iìgcnìcnt

(5) Are batteries stored in a dry locatíon, off the cemenl floor? EIYes t No

b. Are automot¡ve parts and supplies inventoried and mainlained in Fleet Focus (FF) as fequired? El Yes O ¡¡o

cHP 453F (Rev. è06) Page 4 ot l0
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STAIE OF CATIFORNIA

DEPARTÀIENT OÊ CALIFORNIA HIGH'lryAY P^IROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
CHP 453F (Rev. 6-06) OPI 009

c. Are reasonable numbers of parts/supplies stocked? IYes t tJo

(1) Are there obsolete parts on hand? @Yes INo

d. Does Area stock parts/suppl¡es purchased by the Departmenl, and provide them to the vendor for inslallation? ØYes ! l'lo

e, Are adequate records mainlained for tires, and are all tires accounted for? ElYes I No

(1) Are lire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? Ø Yes D t¡o

(2) Are proper ggídelÌnes in place for record keepíng? ElYes ! No

(a) Are records reviewed by management? IZJYes I No

(3) Are tires properly safeguarded kom thefl or misuse? ØYes flNo

(a) How are tires slored? Outsidc'tirc rnck - lockc<J

(4) ls access to the tires restricted lo the AT and his/her assíslanl or backup?

(5) Does Area provide moforcycle vendors with a slock of tires?

flYes ENo

!Yes ZNo

(6) Does it appear lires are being replaced prematurely? !Yes ENo

(7) Are adequale records rnaintained for used tires? pYes lNo

(a) ls the disposition of used tires wilhin pol¡cy? EYes !No

f. How are old tires/þâtteries disposed of? Colrtract fo¡' hilzardous wastc. llvcry .ì nlollths bítttery cores are rccyclctJ.

(1) ts the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? flYes DNo

(2) Are either tires or batleries being traded to offset Înstallation costs? !Yes ElNo

(3) Are tho provislons of ?ny tire or battery disposal contract being met? Ø Yes E l,lo

g, Are Material Safety Dala Sheets (MSDS) posted as required? ØYes lNo

(1) Are all containers (other that the original) containing hazardous materials properly marked? ØYes INo

h. Has the quarlerly count of parts, lires, accessories and supplies been conducted? ûYes ØNo

(1) Who conducted the count? 7- / ? -2ar.4 ¿r. -1.,(eëJE

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

command location? ElYes E t'¡o

(l) What procedures have been established for purchasing fuel from servíce stations in emergencies? LIsc' crcdit card assignctl to

vchiu'lc

(a) ls self-service or full-service used? Sclf-scrr'ícc, rcgulor rtrrlc'adcd or ll85

cHP 453F (Rev &06) Pag€ 5 of t0
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STATE OF CALIFORNIA

OEPARTMENT OF C¡tIFORNIA HIGFlwAY PATROT

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

' CHP 453F (Rev, G0ô) OPI 009

(2) ls there a wrilteh policy, and is it complied with?

b. ls the fuel island clean ancl neat?

ØYes ÜNo

ElYes flNo

(1) Does il need repair or painting? D Yes ElNo

(2) Are fuel, waler and air hoses in good repair? ØYes n No

(3) ls the break-away coupler installed? ØYes üNo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? DYes ØNo

(5) ls lhere a cleån oil storage rack? EYes !No
(6) ls rhe lighting adeguate? ØYes !No
(7) ls there at least one fire elinguisher ol the proper type available, and is it fully charged? EYes !No
(8) Have problems been reported to Facililies Section? EYes D No

c. ls there an adequate amounl of supplies available to offìcers? @Yes D No

d. Who fuels lhe vehicles? Ofliccrs

(1) Are fluids and tires checked during fueling? ØYes ENo

e. ls the gasoline slorage tank lested for possible leaks and are gasoline meters calibraled every l2lo 18

rnonthé as requiredi Ø Yes ! No

(1) Are pump meters arld the storage tank properly safeguarded? ElYes ! No

(2) Who has access to lhe keys to lock the rnelers and the storage tank? auro lcch, ntanaBcrncnl

(3) ls gasoline measured before and aflerdeliveries? IYes fJNo

f, What method is used to log fuel and oil used in individual vehicles?

(1) Are records maintained as required? Ø Yes fJNo

(2) What is done to reconcile differences of more than 2-3 gallons daily? Corrrparc J-l log enrics rvith fuel punlp entlics. Notc

disclc¡rlncics, bring this 1o ¡tlatì¡¡gcnìcnl's altcntit>n for corrc'ction

g. Does the physical inventory reasonably balance wilh the metered inventory each monlh? ØYes üNo

(1) When was lhe pump meter last checked for accuracy? l.asr nronth by Applicd Rcrnedirttion Conrpany

h. ls there â contract lor fuel? EIYes flNo

(1) How often ls the fuel supply replenished? i\4onth l¡'

(2) At what level is ít refilled? Btrvn 12, 000- 18000 galf otts

i. How does the Area secure the fuel pumps when they are not in use?Lockc'cl thcilitv

(1) ls the system adequate? ØYes nNo

(2) ls il ulilized by all personnel? [JYes Ü No

CHP.453F (Rev. ô06)Page 0 of 10
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SÍATE OF CALIFORNIA

OÊPARTMENT OF CALIFORNIA HIGHWAY PAfROL

AREA MANAGEMENT EVALUATION

(1 ) Are the AT's work areas inspected? p Yes ! tlo

b, Are there possible unsafe conditions within the AT's work areas? ØYes iNo

(1) ls the shop floor clean and free of any spills? []Yes ØNo

(2) Are electrical cords or hoses posing ahazard? nYes ØNo

(3) Are fìre extinguishers charged, inspected and of the proper type? ElYes Ë r.¡o

(4) Are any batteries leaking or stored improperly? @Yes flNo

(5) Are there loose items on lhe floor?

(6) ls the bench grinder firmly affixed, and are there safety glasses avallable'?

IYes ØNo

fJYes 'ØNo

(a) Are they worn by lhe AT? !Yes ØNo

(7) ls lhe baltery charger in a safe place? EJYes ! No

(8) Are masks available forAT's to wear when servicing brakes? [JYes f]No

(a) lf yes, are lhey worn? üYes ØNo

(9) Are jack stands properly utilized? E Yes flt to

c. what ís the Area occupational safety record as it relates to fìeet rnanagement? z'cro injut'ics l"or 2007' 2(108

(1) Have any injuries been p¡evented with ân improved safely awareness program?

a, Are fleet records logically filed?

ØYes DNo
COP.RECTEO

þYes nNo

(1) Are lhey conveniently located and availabfe to the AT and supervisor? ElYes D t'lo

(2) Do files contain all required documents? E]Yes DNo

(a) lf documents are not in files, where are they located?

þ. Do the Fleet Focus (FF) documents comply with lhe instructions in HPM 31.1, Fleet OperatÍons Manual? ØYes DNo

(1) Are documents legible and complete? ØYes DNo

(2) Who revíews the FF reports?

(3) How is lhe information used in Area's fleet administration? N4oníror lircl usc and lepair costs vs. savitrgs of in'housc rcpatrs

c, ls the CHP 424 currenl? ElYes nNo

(1) Does the cHP 424 fevealany unusual repair patterns or duplicate services? lYes Ø No

cHP 453F (Fev. s06) Pags 7 o¡ l0
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(2) Have required serv¡ces been done al the proper mileage? E]Yes DNo

d. ls the Area using the most effeclive and economical method ol repairing/maintaining the fìeet? ØYes !No

(1) Are hourly rates in line with provaíling rates? ØYes DNo

(2) Does the AT refer to manuals for invoice cost information? EYes nNo

(3) ls work being done by vendors that should be done by the AT? flYes ENo

(4) Are thêre any warranty problems? nYes ØNo

(a) lf so, are'they being resolved? IYes f]No

(5) ls the credit card being used f n lieu of an invoice? fJYes Ø No

(6) Does the commander or his/her designee review and/or approve invoices? EYes INo

(a) lf so, is there a threshold limil, and how is the approval ¡ndicaled on the involco? Orr high nrilcage vchiclcs (over 3 yrs/100k on

¡rorvcrtrain), thc.l0 per nrilo rule is rrpplicd rvith collfirntatiorr by l:OS prior to l'ep'.rir'.

e. Do invoices indicate parls are being supplied by the CHP? ØYes ÜNo

(1 ) lf parts are on invoices, does lhe vendor give a discounl? ØYes INo

f. Are fleet operat¡ons bulletins maintained and accessible to the AT? Ø.Yes ! No

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problerns Ìdentified? flYes ElNo

(1) Have any unauthorized modifìcations been made on vehicles? nYes ØNo

a. ls lhe Area commander involved and kept informed of motorcycle deployment, needs, problems, etc-? EYes I No

(1) Are the program objectives clearly understood by the cornmander and supervisors? ØYes E tlo

(2) Does the Area have 8n up-to-dale SOP relating to motorcycle operatÌons? @Yes Eruo

b. Are motorcycles being deployed in conformance with depalmental polìcy and Fleet Operalions Bulletins? [JYes nruo

(1) Are motorcycles being used on beats with predominantly high speed problems? ElYes E l'¡o

(2) Are motorcycles used for special duty officer transportation? !Yes ElNo

(3) Are motorcycles parked at the Area office during vaætions and extended days ofÍ? EYes INo

c, Are Fleet Operations Bulletins pertaining to motorcycles fìted togethef ØYes ENo

(i) What system is in place to verify understancling and compliance? Ilindcr, ernails, in<ìividu¡l cópics to eaclr nlolor offìccr.

(2) Are Bulletins discussed with riders? @Yes ENo

d. What lype of active safety program does the Area have? quarrL'rly trainìng <ìays/ quarterl¡ CjM1'O r'ídcalong/ Quarterly sgr' ridealong
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(1) ls there a Defensive Rider Program? ØYes F No

(2) ls lhere a suffìcient number of CMTOs? ØYes flNo

(3) What is the Area's safety record? Ëxcnr¡>laly, Recipicnt of 200'7 CGD colntnclldntion.

(a) How does it compare with Division and statewide rates? Exceptional.

(4) Does the Areá conduct quarterly rnotorcycle tralning? ØYes n Nö

(a) Are rnandatory exercises being conducted? ElYes fl No

(b) Are rido-alongs being conducted on a regular basis and properly documented? ØYes ! No

e. Areernergencyradiorepairsmadealtheotficeorattheradioshop?¿\tr\l'cailsmall issttcs,

(1) Are the êrrângements sallsfactory? EYes !No

(2) ls the repa¡r person prolicient? EYes DNo

(3) ls service available on weekends? EYes EJNo

(4) Are motorcycles down for unreaSonable amounts of tíme because of poor service? !Yes Ø No

(5) Are any motorcycles being operaled with radios.ín a defective condition? IYes Ø ¡lo

(6) Are any repairs being done by riders? DYes ØNo

(7) Does lhe Area swap radíos with idle units to reduce down time? ØYes ÛNo

(a) lf so, are radios being returned to the original un¡ts or reported to Telecommunlcat¡ons Section? flYes n No

S. ls there adequate spâce lo park and/or store motorcycles? EYes E No

tYes EINo(1) ls safety compromised?

(2) Are units parked near'an entrânce causing foot traffìc to be inhibited? E Yes ØNo

(3) Are prevenlative measures in place to avo¡d problems caused by oil drippings? ElYes fl ¡¡o

(4) Are parked motorcycles susceptible to theft or vandalism? E Yes ENo

(5) When garaged at home, is the motorcycle in a covered, secured area? ElYes flNo

(a) Has it been ínspected and approved? ElYes INo

(Þ) Are records of the approval on lìle? fl Yes üNo

h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacemenls? ØYes E No

(1) Do equipment and accessory times comply with deparlmental regulations? Ø Yes ENo

X Yes El No(2) ls there ample supply avaílable?

(3) Are spare tires available? ! Yes ØNo

(4) ls a battery charger ava¡lable? ØYes ÜNo
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(5) ls thêre security and an accurafe inventory kept? ØYes DNo

i. What arrangemenls have been made lorservicing and repairing motorcycles? Roscvills, Walnur Cìrcck and lVIur.in IliVl\V slrops.

(1) ls it satisfactory and cost effective? IYes EJNo

(2) Does the maintenance program minimize officer and vehicle down time? EYes Druo

(3) How is repaír work verified? Supcrvisor.rcvicw and prc-aulhorizarion

(4) Do motorcycle officers have any reslrict¡ons on going to the motorcycle shop for repairs? ØYes D No

(a) ls a supervisor's permíssion required? EJYes ! No

(b) ls there a SOP covering this aspect of motorcycle operation? EJYes D tto

(5) lf not riddsn, how are motorcyc-les transporled to vendo¡s for repaírs? 'l'railcr

(6) Does the Area have â molorcycle kailer? Ø Yes D tlo

(a) How often is it used? ; i\.f orrthly

(b) lf one is not available,'has Area budgeted for one? ! Yes flHo

j. Are vehicle files logically kept and u¡to-dale? EJYes ! t¡o

(1) Does a revlew of the CHP 33, Driver's Equípment Check, reveal excessive maíntenance charges? n Yes Ø t¡o

(2) Does the motorcycle supervisor review all motorcycle invoices? ØYes DNo

(3) ls servlce up-do-date? ØYes úNo

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHP 184,
Monthly Motorcycle lnspeçtion List, cornpleted as required? @Yes ! ruo

(l) Are mechanical discrepancies recorded with the date noted and date conected? ZlYes ! No

(2) Are the forms fìled for the life of the motorcycle? Ø Yes flt¡o
l. Utilizing the CHP 184, Monthly Motorcyclo lnspection List, and CHP 453F, Fteet Management, ês guídes, do the

Area motorcycles appear to meet all slandards as far as cleanliness, condition, maintenâncê, supplies, etc.? Ø Yes ! tlo
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command:

Cordelia L F.
Division:

Golden Gate
Chapter:

6
lnspected by:

Sot. Brlan Soranq
Date: 3/30/09

INSTRUCTIONS: Ïhis document shall be typed. Check appropriate boxes as necessary, or fill in the blanks as indicated. Enler the chapter
number of the inspectíon in the Chapter lnspection number. Under "Fonryard to;" enter the next level of command where the document
shall be routed to and its due date. This document shall be utilized to document innovative praclices, suggeslions for statewide

TYPË OF INSPECTION

I Division Level X Command Level

! Executive Offíce Level

Total hours expended on the
inspection:

2

tr

x
Corrective Action Plan lncluded

Attachments lncluded

Follow-up Required:

EYes Xruo

Forward to:

Due Date:

lnspector's Comments Reoardinq lnnovative Practices:
N/A

Command S ons for Statewide I ment:
N/A

lnsoector's Findi
No discrepanc¡es noted.

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shalldocument basis for

lnspector's Comments: Shall address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

CHP 6804 (Rev. 02-09) OPI 010
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NrJr,lBEfì

lì óó

03/.30/2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf this

form is used as a Conectíon Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer

individual items with "yes" or "no" answers, or f¡ll in the blanks as ¡ndicated, lf additional comments are necessary, the information

can be pfaced on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,

accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be conrpleted in pen or pencí|, and the Supplement can be handwritten if desired.
TYÍ¡E OF EV.AL SUSPENSË ÞÂÏE

! Formal Evaluation @ lnfonnal Evaluation

FOLLOT'JIUP RSQUIÑ5O

!Yes ENo

1. ARËA ADMINISTRATION

a, ls there a clear line of supervision and accountability for the Area's fleet management? Ø Yes ü tlo

! Correction Repoñ

BY

(1) ls the Area cômmander involved and informed? [Yes fJNo

(a) Does he/she monitor invoices? lYes Ø No

(2) Who is authorized to approve invoices? Solano ¿\rea

b. What is the background experience of the Automotive Technician (AT)? N/A - 'I'hjs Arca docs uot havc an r|I-

(1) Are sufficient instructions and training provided? EYes ÜNo

(2) ls he/she a qualified mechanic at journey person level? lYes E No

(3) Does he/she attend training on new model vehicles? !Yes nNo

(4) Does the AT have good rapport with Area personnel and vendors? fJYes I No

(5) Does the AT ensure vehicìes are available at shift change? f-lYes Ü No

(6) Does the AT periodically attend staff meetings? lYes Ü No

(7) Does the AT have ideas/suggestions for improving the program? nYes n Uo

c. How much mainlenance work is being done by the AT? N,JA -'lhis Area d<¡es not have an AT

(1) ls he/she qualilied to perform maintenance and minor repairs? IYes nno

(a) lf these duties are notbeing performed, why not?

d. Wtrat other duties or responsibilities are placed on the AT? N/A . this ,{ren clrres ncrt have an ÂT

2. VEHICLE USE

a. Howmany"E"CfassvehiclesareassignedtotheArea?0, (Cloldelizrl.Ir.hastu,oCllassElt,ehiclesctnlctaltli'onrthe.SoìrrnclÂr'ca)
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(2) ls the Area's vehicle washing procedure practical and econom¡cal? fl Yes n ¡lo

(a) ls excessive oflìcertime used to wash vehicles? DYes E No

(3) ls there more than one car wash facility available? ØYes n ¡lo

(4) Are vehicles being excessively washed or detailed? lYes Ø tlo

(5) Doesthe Area have a maintenance workerorjan¡torwash cars? ØYes I No

(6) ls there any other program that can be of assistance in washing cars? [Yes Ø No

d. How do offìcers report defective equipment? 'lìr a srrpervisor and r:tlred in CtilP 33 log.

(1) Who is authorized to declare a vehicle unsafe for patrol? Ân.v o¡ru'rrtor tvjth concurrcnce ol.srr¡lcr'r,isur

(a) Who determines when a vehicle is safe after repair or checking of defects? ,4'l'

(b) Does he/she sign otf the report form and indicate what has been done? EJYes n ¡lo

(c) ls this system effective? EYes I tlo

(d) How long are ¡ecords kept? lìerords ure mtiuiained at ihe Srrlano A¡'c¡l

(e) ls there a system in place to check vehicles for defects after high speed pursuits?

a, Does Area have a system to ensure equitable mileage accumulation on all vehicles?

ØYes nNo

!Yes ØNo

(1) Are vehicles run out in the same orderlhey are received? nYes ØNo

(2) ls there an appropriate spread of odometer readings so that vehicles are ¡un out at regular intervals? []Yes Ø No

(a) lf not, can adjustments be made to accompl¡sh this? nYes Ø tlo

b. How are adjuslments to mileage accomplished? NiA - 'fhis.Area reccives its vchicles solcll, at the dÌscr.ctiotr oi'rllc Solano .Area, r)n

an on-)oan basis aud âr'c h,l)ically "rurt out" and/or higtr-rnÍìea-ee velricle.s. Tl¡is Area is not lespon.sibìe tbr N4iteage Managenrem.

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ElYes n No

(2) Does the AT understand what is required? ØYes !No
(3) Does the Area have a "personafized vehicle assignment" program? lYes Ø No

(a) f f so, how does it effect mileage averaging?

c. How does the Area project run outs? Nry\ -'llhis ,1l.cu dcrs:s not ¡rrqiect run (ìrìts.

(1) ls FOS provided 30-45 days advance notice? úYes ElNo

CHP 453F (Rev. S06) Page 3 ol 1 0
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c. Are reasonable numbers of parts/supplies stocked? lYes n ¡¡o

(1 ) Are there obsolete parts on hand? IYes ! l.to

d. Does Area stock parts/supplies purchased by lhe Deparlment, and provide them to lhe vendor for installation? fl Yes I No

e. Are adequate records maintained for tires, and are all tires accounted for? nYes n No

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? nYes üNo

(2) Are proper guidelines in place for record keeping? [Yes ! No

(a) Are records reviewed by management? flYes n No

(3) Are tires properly safeguarded from thefl or misuse? lYes ! No

(a) How are tires stored?

(4) ls access to the tires restricted to the AT and his/her assistant or backup? [Yes I No

(5) Does Area provide motorcycle vendors with a stock of lires? lYes D ruo

(6) Does it appear tires are being replaced prematurely? flYes flNo

(7) Are adequate records maintained for used tires? [Yes E tlo

(a) ls the disposition of used tires within policy? lYes D ruo

f. How are old tires/batteries disposed of?

(1 ) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? n Yes n ¡¡o

(2) Are either tires or batteries beíng traded to offset installation cosfs? I Yes ! tlo

(3) Are the provisions of any tire or battery disposal contracl being met? [Yes D No

g. Are Material Safety Data Sheets (MSDS) posted as required? nYes ü ruo

(1) Are all containers (other that the original) containing hazardous materials properly marked? [Yes Druo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? flYes ! No

(1) ,Who conducted the count?

FUEt DISPENSING'FACILITY

a. Normally, is all fuel used by departmental personnel dispensed through tlre fuef fac¡lity at the
command location? !Yes I t'to

(1) What procedures have been established for purchasing fuel from service stations in emergencies?

(a) ls self-service or full-service used?

CHP 453F {R¿v. 6-06) Page 5 of l0
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a. Does the Area conduct an inspection of the facility twice each year to detect safety hazards? [Yes n No

(1) Are the AT's work areas inspected? [Yes ! No

b. Are there possible unsafe condítions within the AT's work areas? [Yes nNo

('l ) fs the shop floor clean and free of any spills? flYes fl tto

(2) Are electrical cords or hoses posing ahazard? !Yes flNo

(3) Are fire extinguishers charged, inspected and of the proper fype? nYes I No

(4) Are any batteries leaking or stored improperly? EYes n ¡lo

(5) Are there loose ilems on the floor? I Yes ! t'lo

(6) ls the bench grinder fÌrmly affixed, and are there safety glasses available? DYes ! l.to

(a) Are they wom by the AT? IYes E tto

(7) ls the battery charger in a safe place? flYes nNo

(8) Are masks available forAT's to wearwhen servicing brakes? n Yes fJ tto

(a) lf yes, are they worn? [Yes D tto

(9) Are jack stands properly utilized? f]Yes ! tlo

c. Wtlat is the Area occupational safety record as it relates to fleet management?

('l ) Have any injuries been prevented with an improved safety awareness program? nYes ! No

a, Are fleet records logically fled? EYes D tlo

(1) Are they conveniently located and available to the AT and supervisor? EYes DNo

(2) Do files contain all requìred documents? lYes nNo

(a) lf documenls are not in files, where are they located?

b. Do the Fleet Focus (FF) documents comply with the instructions in HPM 31.1, Fleet Operations Manual? DYes I l.lo

(1) Are documents legible and compfete? DYes nNo

(2) Who reviews the FF reports?

(3) How is the informalion used in Area's fleet administration?

c. ls the CHP 424 cunent? lYes !No
(1) Does the CHP 424 rcveal any unusual repair pa$erns or duplicate services? D Yes | ¡¡o
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(1) ls there a Defensive Rider Program? nYes fl No

(2) ls there a sufficient number of CMTOs? üYes nruo

(3) What is the Area's safety record?

(a) How does it compare with Division and slatewide rates?

(4) Does the Area conduct quarterfy motorcycle training? !Yes INo
(a) Are mandatory exercises being conducted? lYes Dno

(b) Are ride-alongs being conducted on a regular basis and properly documented? n Yes fl t'lo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the anangements salisfactory? ! Yes ! t'to

(2) ls the repair person proficient? I Yes I l.to

(3) ls service available on weekends? D Yes I l.,to

(4) Are motorcycles down for unreasonable amounts of time because of poor service? nYes üNo

(5) Are any motorcycles being operated with radios in a defective condition? nYes !No
(6) Are any repairs being done by riders? ! Yes I ¡lo

(7) Does the Area swap radios with idle units to reduce down time? n Yes ! ¡lo

(a) lf so, are radios being returned to the original units or reporled to Telecommunicalions Section? flYes !No
g. ls there adequate space to park and/or store motorcycles? EYes I tlo

(1) ls safety compromised? ! Yes fJt'lo

(2) Are units parked near an entrance causing foot traffic to be inhibited? flYes Druo

(3) Are preventative measures in place to avoid problems caused by oil drippings? flYes I t,to

(4) Are parked motorcycles susceptible to theft or vandalism? lYes E tto

(5) When garaged at home, is the motorcycle in a covered, secured area? IYes fJNo

(a) Has it been inspected and approved? n Yes E ¡lo

(b) Are records of the approval on file? lYes !No
h. Has the motorcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies and equipment replacemenls? I Yes D tlo

(1) . Do equipment and accessory times comply wilh departmental regulations? ! Yes ! tto

(2) ls there ample supply available? nYes ! t,lo

(3) Are spaie tires available? IYes fJNo

(4) ls a battery charger available? ! Yes D tto
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STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

COMMAND INSPECTION PROGR,AM
EXCEPTIONS DOCUMENT

INSTRUCTIONS: This docunrent shall be lyped. Check appropriate boxes as necessâry, or fill in the blanks as indicated, Enter the chapter

number of the inspection in lhe Chapter lnspection number. Under "Forward to:" enter tho next level of cot¡tnand where lhe document

shall be routed to and its due date. This document shall be utilized to document innovative practices, suggestions for slatewide

improvement, identifìed defìciencies, corrective action plans, and may be used lo appeal fìndings, A CHP 5l Memorandum may be used if

additional space is required.

Chapter;

Fleet Manaoement
Divlsion:

Golden Gate
Command:

Marin Area

Serqeant G, Osuna l{lav 12.2009

None.

None.

or's Findings:
This inspection revealed that the last three auto technician have formulated their own tool inventories

over the years', The current tool inventory list is quite detailed, but lacks the small socket sets by size,

as the prev¡ous inventory. This inspection also pointed out that there has not been a physical inspection

since óecembe r of 2007. This inspection was completed by Sergeant Osuna and AT De Cases prior to

his transfer. He was replaced ín January of 2008 by our current AT Richard Reed. This inspector could

not locate a current suspended annual tool inventory fíle, for the next annual inspection.

The Area will conduct an Annual Tool lnventory by July 1,2009 and a Tool lnventory suspense form will

be suspense annually.
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Page 2
Sergeant g, Osuna May 12,2009

Commander's

lnsoector's Comments:

6" / rtl /aa2 L44-\1
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Command:

Marin Area
Division:

Golden Gate
Chapter:

Fleet Manaqemeht
lnspected by:

Serqeant G. Osuna
Date;

Mav 12,20Og
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AREA MANAGEMENT EVALUATION
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M¿¡r'in A¡'cir

rii;eõF rv¡¡ÏÀr¡<x

I Formal Evalualion [J lnformal Evaluation

FOl.t-crv{.uf t RtoulREo

lll Yes Ø t'lo

EO

I. AREA ADMINISTRATION
37 t t{.12009

a. ls there a clear line of supervision and accounlability for the Area's fleet management?

NUl,lt f:R

3.50

O¡Äf É

03/25i2009

INSTRUCTIONS: lndicate items reviewed by placing a check in the "Evãluated" box and/or the "Action Required" box, lf this

forrn is used as a Correction Report, the "Correction" box should be initialed and dated as defic¡encies are corrected. Answer

individual items with "yes" or "no" answers, or fill in the blanks as indlcated. lf additional comments are llecessary, the information

can be pfaced on the 
-CHp 

454, Area Management Evaluation Supplement, The Supplement should include significant findings,

accomplishments or corrective actions, unrãsolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencll, and the Supplernent can be handwrítten if desired.

suttPÛNsË Dilll!

flCorrection Reporl

fJY

UYes INo

(1) ls the Area commander involved and informed? El Yes ! No

(a) Does he/she monitor invoices? fl Yes Ø No

(2) Who is authorized lo approve invoices? Âdurinisrlativc l,icrrtcn¡tnt

b. What is the background experience of lhe Automotive Technician (AT)? 2? ycurs of rxpclicn<;e r.r'ith thc CIIll. 'l'u'cnt)''F ivc (25) ycars

ar; un Auto¡nol.ivc'l'cchnici¿ul und trvl (2) as a ì\4uirr(crlarrcc \\iorkc't'.

(1) Are suffcient instruotions and training provided? ØYes ! No

(2) ls he/she a qualified mechanic at joumey person level? ØYes lNo

(3) Does he/she attend lraining on new model vehicles? [Yes !No

(4) Does lhe AT have good rapport wilh Area personnel and vendors? EìYes ll tlo

(5) Does the AT ensure vehicles are available al shift change? ElYes I No

(6) Does lhe AT periodically attend staff meelings? I Yes [Z tlo

(7) Does the AT have ideas/suggestions for improving the program? ØYes !No

c, How much maintenance work is being done by the AT? 'l'hc A'l' ¡rcrr'fornrs all nruilrteltucr: 'rvo¡'k ¡¡ntj scttr,ls t¡'artalìtv rçork, s0nrc

lmcchanícrul par'[ r'crpnir and botlv lc¡rail ancl ¡lrrittl.ing to outsitlc vcndots.

(l) ls he/she qualified 1o perform mainlenance and minor repairs? ØYes ! No

(a) tf these duties are nol being pelormed, why not?

d, ffiat other duties or responsibilities are placed on the AT? l:'lccl rnairrrcnance, l]lcct l:ìleu.s. olrlct'illg pilr'ls und su¡r¡rlics

2, VEHICLE USE

a. How many "E" Class vehicles are assigned lo the Area? 22 "li" (ll¡rs.s Vchiclcs

EV/(LU/rf e D

()3/t 8i2()()9

lcoRff,LTili;
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(1) ls lhere an utrnlarked patrol vehicle assigned for the commander? Øyes DNo

(2) lfthenumberofvehiclesassignedisinexcessofthefornrula,whatjuslificationhasbeenmade? No[ittt'xc,css

- br'; ,h"* r,."*dÄil;.; ," r',,*il;;;n'",".*ãnor.' r*'oor;, ," ,usin"* 
"t 

tlJ Jilt [Z Yes D No

Ø Yes I tlo(1 ) Are officers aflowed lo perform minor correclions in order to keep the vehicles on the road?

(a) ls there a supply of tools and minor equipment available? Ø Yes ll tlo

c. What is lhe jusfifìcation for any vehicle kept at employees homes after duty hours? Ntrrtc

(1 ) Do supervisors use lhe CHP 428, Release and Waiver ol Liability? pYes INo

(a) ls lhe CHP 428 kepl for the appropriate period of time?

a, Whatvendorsarebeingusedforservicingorrepairingvehicles? Noval.ol;'ord. llill'l'o¡rljttrcl

3. SERVICE ARRANGEMENTS 03/il1i2009

(1 ) Are they authorized dealers? [flYes f] No

(21 What process was used in selecting a service vendor? 'l-hcrc is orrly lrvo rlualiliecl lrrrlcl l)calcrs ilt thc at'c¡t lo do rt'ltt'l'u¡ltr'\\'(rt'l('

(3) What are lhe hourly rates being charged? $ 125,00 lninus 1.5% = $ 106,25 ¡ror hortrs, No additìt¡trtl chalgc irllcr'1 hou|s. ($ 140'00)

ØYes fl No(a) Are discounts given on Parts?

(4) Has the command shopped for lhe mosl cost effective vendors? ElYes n ¡lo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good

long-lerm relationshiPs? lZ Yes ! No

(6) Does the AT adhere to policy in HPM 1 1.2, Materials Management Manual, when making purchases? Ø Yes fJ No

b, lf vehicle availability has been a problem, has Area experimented with weekend mainlenance? nYes Ø No

(1) What percenlage of the fleet is needed on weekends? 559í c¡I'thc flcqt

(2) Are there shorlages of vehicles on Mondays? nYes Ø No

(3) lf more than one AT, are their hours/days scheduled most effectively? ØYes fJ No

{a) ls overtime needed lor maximum enforcement periods? DYes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? EJYes n No

(,1 ) Howareinteriorscleaned? Vircrur¡nrctl ut tlrecar,uttshol'b¡'ofÏicelslt thc¡\rcuol'liuc. l)etuilingisirlsrruvaili¡[rlcattltc

c( )rì t râcted cal q'ltsh lìrl t'nl etgcrr o¡- i n ci tlettl,s.
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(2) ls the Area's vehicle washing procedure practical and economical?

(a) ls excessive officer time used to wash vehicles?

ØYes !No

flYes E No

(3) ls there more than one car wash facility available? ØYes INo

(4) Are vehicles being excessively washed or detailed? ! Yes EJ t,lo

(5) Does lhe Area have a maintenance worker or janilorwash cars? I Yes El 1.lo

(6) ls there any other program thal can be of assistance in washing cars? nYes ØNo

(1 ) Who is aulhorized lo declare a vehicle unsafe for patrol? 't'hc A'l'<.¡l'lhc ur¡tlrr,¡rizcrl liorcj <lc¿lq'.

(a) Who determines when a vehiole is safe after repair or checking of defects? A'l'ol t,hc litrltl dcalc¡'

(b) Does he/she sign off the reporl form and indicate what has been done? pYes [] No

(c) ls lhis system effective? ØYes []No

(d) How longarerecordskept?'fhclilcol'fhe vghicleattltcAlca,¡rltrs3ycat'.s.

(e) ls there a system in place 1o check vehicles for defects after high speed pursuits?

4, MILEAGE MANAGEMENT

a. Does Area have a system to ensure equilable mileage accumulation on all vehicles?

('f ) Are vehicles run out in the same order they are received?

[JYes DNo

ElYes !No

ElYes E tlo

TËO

(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular intervals? ØYes nNo

(a) lf nol, can adjustmenls be made 1o accomplish this? lYes fl No

þ. How are adjuslments tomileage accomplished? lf a ¡ratr.<tl tchiclc is loo low olr nrilss. thc Är'c¡t assiglrs that to l)c l'tlrt all shiiis as ¿t

Itool (.ìar. lf'too lrigh, thc patrr>l vchiclc i.'i lirtritcd ttl assignnrcnt <lnl¡'.

(1) Do field supervisors and off cers undersland their responsibility in vehicle assignments? ØYes fJNo

(2) Does lhe Al understand what is required? Ø Yes E ¡¡o

(3) Does the Area have a "personalized vehicle assignment" program? ØYes n No

(a) lfso,howdoesiteffectmileageaveraging? Ithlslittlccl'fcct onthcflcr.rta\icralìc.cvclrthottglttltr:¡'ttt.ca.ssignccl ttr.s¡rccilìc

rrf'liccrs. tlrc¡, arr". ¡sccl li¡r,r>vcl'tilllc rJct¿rils anrl bv otlrcrs olJiccl's rvltctr ¡r<t<tl cltrs lrr'c tro avail¿tt>lc'

ljlcc[ ( )po'ittions Scn.icc.r.
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(2) Whal has been the condition of vehicles returned to FOS? (ir>otl Condition

(3) Are lhe right equipmenl options completed? ElYes I No

5. AUTOMOTIVE WORK AREA/EQUIPMENT

a, ls lhere adequate space and comfort ln the AT office? EJYes lJ No

(1) ls the office aranged neatly, and are all bullelins and manuals current? ElYes n No

(2) Does the AT mainlain a service and flat rale nlanual? ØYes üNo

b. ls the space for working on vehicles adequate? [Z Yes l] No

(1) ls il clean and organized? Elyes I t¡o

c. Does the AT have the supply of tools listed in HPM 31,1, Fleet Operations Manual, Chapter ô? EJYes !No

(l) ls there an inventory? Ø Yes n ¡,lo

(a) When was it last checked? ØYes !No

(2) Are lhe tools located where they can be easily accessed by the AT when working on vehicles? EYes fJ No

(a) Are lhey clean and properly maintained? EJYes fltto

(b) ls there security for lhe tools when the AT is not presenl? Ø Yes n ¡lo

(c) Who has access to the tools? ØYes !No

d. Does lhe AT have the equipmenl necessary to peform all required tasks? lYes ØNo

(1 ) lf nol, has it been budgeted for and/or ordered? ØYes nNo

e, ls the equ¡pmenl neal, clean and in good repair? Ø Yes D tlo

(1) Have replacements been planned and budgeted for? ØYes INo

f, Are there addilional tools or items of equipment needed? EJ Yes E I'lo

( l) Could lhe AT be more effeclive if they were available? ElYes !No

(2) Can they and/or have they been requisitioned or requested?

6. TIRES, PARTS AND SUPPLIES

a. ls the space provided for parts and supplies adequale?

EVÁLt'\fEf)

03i25!2009

¿\clloN RÉol,llrßD

[Z Yes Ü tlo

ØYes INo

(1) lf not, can more space be provided? D Yes [-¿] l.lo

(2) ls the space neatly and logically organized? EJYes lNo

(3) ls there adequate secur¡ty? E Yes n ¡lo

su¡rplícs.

(5) Are batteries stored in a dry location, off the cement floor? EYes INo

b, Are automolive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? EJYes ENo

CIJP 453F (Rev. 6.061Påse 4 ol l0
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c, Are reasonable numbers of parts/supplies stocked? ElYes ü No

(1) Are lhere obsolete pals on hand? El Yes ! No

d. DoesAreastockparts/suppliespurchasedbylheDepartment,andprovidethemtolhevendorforinstallalion? ØYes fJt'to

e. Are adequale rec,ords mainlained for tires, and are all lires accounted for? ØYes INo

(l) Are tire requesls properly documented and ordered through the Purchasing Services Unit of
Business Services Section? [J Yes n No

(2) Are proper guidelines in place for record keeping? fZ Yes [J No

(a) Are records reviewed by management? Ø Yes fJtlo

(3) Are tires properly safeguarded from theft or misuse? I Yes ! tto

(a) How are tires stored? (-'huirrr:d (lti sl(rt'agc luck und lockc'rl in calgo shctl.

(4) ls access to the tires restricted to lhe AT and his/her assistant or backup?

(5) Does Area provide motorcycle vendors with a stocJ< of tires?

@Yes []No

! Yes El l.lo

(6) Does it appear tires are being replaced prematurely? üYes ENo

(7) Are adequate records maintained for used tíres? ElYes !No

(a) ls the disposition of used tires wilhin policy? Ø Yes ! t'lo

f. How are old tires/batteries disposed of? lìcplacctl b¡, r,cnrlot'. rìo cr¡n'cn[ çontr'lrct ìrr ¡tllr;c lìlr disptl.sll.

(1) lstheSaleofDiscardedTires/JunkBatteries/UsedRotors(CHP265) senttoprospeolivebidders? n Yes EJ r,¡o

(2) Are e¡ther tires or batteries being kaded to offsel installalion cosls? Ø Yes l-l No

(3) Are the provisions of any tire or baltery disposal contract being met? ØYes !wo

g, Are Material Safety Data Sheets (MSDS) posted as required? ElYes ! l.¡o

(1) Are all containers (olher that the original) containing hazardous materials properly marked? [JYes !No

h. Has lhe quarterly count of parts, tires, accessories and supplies been conducted? [JYes ENo

lirl b¡' u5¡¡r. l:'lccl lÌrctrs,

7,

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facilily al the
command localion? E Yes n ¡,lo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromseruicestationsinemergencies? 'l'hcurcol'tltc\rrryagcl (irc<Jit

C'rrtl

(a) ls self-service or fulþservice used? Scll'Scrvicc
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(2) ls there a wr¡tlen policy, and is it complied with?

b, !s the fuel island clean and neat?

klYes nNo

ØYes nruo

(1) Does íl need repair or painting? ElYes ll l.lo

(2) Are fuel, water and air hoses in good repair? EJYes I No

(3) ls the break-away coupler installed? Ø Yes Ü t¡o

(4) ls the "Emergency Shut'Off Valve" plainly visible from the pumps? llJYes Ü No

(5) ls there a clean oil storage rack? @Yes !No

(6) ls fhe lighling adequate?

(7) lsthereatleastonefireextinguisherofthepropertypeavailable,andisilfullycharged?

lZ Yes ll No

kJYes fJ t'lo

(8) Have problems been reporled to Facilities Section? E] Yes E t¡o

c. ls lhere an adequate amounl of supplies available to officers? fYes ÜNo

d. Who fuels the vehicles? ()llìccrs

(1) Are fluids and tires checked during fueling? E Yes ! t¡o

e. lslhegasolinestofegetanktesledforpossibleleaksandaregasolinemeterscalibratedeveryl2lolS
months as required? ØYes INo

(1) Are pump melers and the slorage tank properly safeguarded? ØYes I No

(2) Who has access to the keys to lock the meters and the storage tank? A'1 . Assist¡rnt A'l', Scl'gcauts ¡rntl l.)lllcr:rs

(3) ls gasoline measured þefore and after deliveries? ØYes fJNo

f. What method is used to fog fuel and oil used in individual vehicles? l)aily gus logs and C'l lì' 331.)

(1) Are records maintained as required? [] Yes f-] No

(2) What is done lo reconcile differences of more than 2-3 gallons daily? 'l'hc cllilv log is l'c-calcul¡rlccl antl ull ¡rttr.ol t'chiclc '\ alc

chccd<cc| tjsurll¡'an c¡l'licc¡'has firlgollcn L(r log nurlìl)cl ol'gallons purrrpcd on thc dail¡'krg

g. Does the physical inventory reasonably balance with the metered ¡nvenlory each monlh? ElYes lNo

(1 ) When was the pump meter last checked for accuracy? 07,/0 li 20()q

h. ls lhere a contract for fuel? I Yes ! tlo

(1) How oflen is the fuel supply replenished? ()rtcc cach nlortth

(2) At what level is ¡t refilled? l. .5(X) gallons i 10.000 gtrllon tnnk

i. How does lhe Area secure the fuel pumps when they are not in use? ¿\lca uscs pacl loclrs. cilch ¡:atrcrl vclticlc hus il l<cy oll its rilì9,

(l) ls the system adequate? ØYes fJ No

(2) ls it utilized by all personnel? Elyes !No
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a, Does lhe Area conduct an inspect¡on of the facility twice each year lo detecl safety hazards? kl Yes I No

(1) Are the AT's work areas inspected? ØYes !No

b, Are there possible unsafe conditions within the AT's work areas? lYes El No

(1) ls the shop floor clean and free of any spills? EJYes flNo

(2) Are electrical cords or hoses posing a hazard? [] Yes EJtlo

(3) Are fire exlinguishers charged, inspected and of the proper type?

(4) Are any batleries leaking or stored improperly?

ØYes nNo

Ü Yes Ø t'to

(5) Are lhere loose items on the floor? !Yes Ø No

(6) ls the bench grinder firmly afixed, and are lhere safety glasses available?

(a) Are they worn by the AT?

Ø Yes D tlo

ElYes fJ No

(7) ls the baltery charger in a sale place? ElYes E No

(8) Are masks available for AT's lo wear when servicìng brakes? Ø Yes ! tlo

(a) lf yes, are they worn? ! Yes EJ tlo

(9) Are jack stands properly ulilized? EJ Yes ! tlo

c. What is the Area occupalional safety record as it relates lo fleet managemenl? (ìoocl, only orrc inciclcnt in 5 ¡'cirls ittvol$ing nrol'ing ol'

rvlockccl vchiclcs rvith a floor.iack. 'f'hc Alcir ¡rttrchascd "('irr,lacks" lo ntakc i( casicr l(r nì()vc vchiclr:s

(1 ) Have any injuries been prevented wilh an irnproved safety awareness program? @Yes fl No

ØYes ! Noa, Are fleet records logically filed?

(1) Are they conveniently located and avallable to lhe AT and supervísor? ElYes fl No

(2'l Do f les contain afl required documents? ZYes nNo

(a) lf documents are not in files, where are they localed?

þ. Do the Fleet Focus (FF) documents comply wilh the instructions in HPM 31.1, Fleet Operations Manual? @ Yes ü tlo

(1) Are documents legible and complele? ØYes E No

(2) Who reviews the FF reports? ¿\'l'nnd A<tlninistli¡tivc l.ir:tltc¡tzrnt

¿ncl c<lsl tn¡lìirgcntcnt,

c. ls the CHP 424 currenl? ll Yes [] No

('f ) Does lhe CHP 424 reveal any unusual repair patterns or duplicate servicæs? fJ Yes El No
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(2) Have required services been done at the proper mileage? ØYes !No

d. ls lhe Area using lhe most effeclive and economical melhod of repairing/maintaining the fleet? [ZlYes I] No

(1) Are hourly rates in line with prevailing rates? @Yes Ll No

(2) Does lhe AT refer lo manuals for invoice cosl informalion? ØYes nNo

(3) ls work being done by vendors that should be done by the AÏ? I Yes [¡] no

(4) Are there any warranty problems? DYes ØNo

(a) lf so, are they being resolved? ! Yes fJtlo

(5) ls the credit card being used in lieu of an invoice?

(6) Does the commander or his/her designee review and/or approve invoices?

[f Yes Ø No

Ø Yes I tto

(a) lf so, is there a lhreshold limil, and how is lhe approval indicated on lhe invoice? N/A

e. Þo invoices indicate parts are being supplied by lhe CHP? E] Yes fJt¡o

(1 ) lf parts are on invoices, does the vendor give a discount? ØYes DNo

f. Are fleet operations bulletins maintained and accessible lo the AT? Ø Yes ! l.¡o

10. CONDITION OF THË FLEEÏ

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? Z Yes [-]l'to

(1 ) Have any unaulhorized modífications been made on vehicles? fJYes Ø ¡lo

EVAI.UÁTE.I)

11. MOTORCYCLES

a. ls the Area commander involved and kepl informed of motorcycle deploymenl, needs, problems, etc'?

(1 ) Are fhe program objectives clearly understood by the commander and supervisors?

(2) Does the Area have an up-to-dale SOP relaling to molorcycle operations?

lZ Yes n ¡¡o

ØYes DNo

[ZlYes f]t'¡o

b. Are motorcycles being deployed in conformance wÍth departmentaf policy and Fleet Operations Bulletins? P Yes fltlo
(1) Are motorcycles being used on beals with predominantly high speed problems?

(2) Are motorcycles used for special duty otficer transportation?

ØYes !No

! Yes Ø tlo

(3) Are motoroycles parked at the Area offce during vacalions and exlended days off? ØYes !ruo

c. Are Fleet Operations Bulletins pertaining to molorcycles filed together? lZlYes fl No

(1) Whalsyslemisinplacetoverifyunderstandingandcompliance?'l'hebullciinsurc¡ros[cdonllìc()llicct'lrll'ollltationlJoard.u

oo¡r¡' is gir,cn to thc A'f', lr4otur Scrgc'alrt nnd ¡ll Mottt¡ Ol'ficr:t's.

(2) Are Bulletins discussed with riders? EiYes ! No

d, Whal type of active safely program does the Area have? Quarf.ct'l)' tlairring. (:i\l't'() ridc-u-longs. ittt<l Scr'¿rctttrt t'iclc-a-ltlrrg.s

Cl{P 453F lRcv, 6.00} Pågo I ot l0
Deslroy Previous Ed¡tions

c4531506.pdl



STATE OF CÂLIÍ:ORNIA

OEPARTMÉNf OF CALIFORNIA HIGITWAY PATROL

AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT
Cl'iP 453F (Rev. 6-06) OPI 009

(l) ls there a Defensive Rider Program? ElYes üNo

f?l Yes D No(2) ls there a suflicient number of CMTOs?

¡rrcvcntablc rnotolclclc collision ín ?0011 rvhiclt Ilrcl thc AI'cu'.s )'ù¡tr to dÍ¡tc ¡rrrjccti<ttt'

(a) How does it cornpare with Divísion and statewide rates? ln 2()08, Golclur (:iiltc I)ivision (C;GD) alsrl ntct thciI pro.icr:tions, brrt

(4) Does the Area conduct quarterfy motorcycle lraining? E Yes [] t'to

(a) Are mandatory exercises being conducted? lZlYes D No

- -*91 
o':*:::!:,::1':n"'9-9"0:T:ï:r*b':l:.:11ï"p:g-9-:::iT:1 F"-I::---FÏ- --

e, Are emergenÇy radio repairs made at the ofìce or at the radio shop? 
^t 

llìu 
^t'c¿t 

lr¡' lìa.lio'l'cclllttct¡r¡t

(1) Are the arrangemenls satisfactory? ElYes fJ No

(2) ls the repair person proftcient? EJYes ! tlo

(3) ls service available on weekends?

(4) Are motorcycles down for unreasonable amounts of time because of poor service?

lYes ØNo

nYes ØNo

(5) Are any motorcycles being operaled wilh radios in a defective condition? []Yes ØNo

(6) Are any repairs being done by riders? üYes ØNo

(7) Does the Area swap radios with idle units lo reduce down time? D Yes Ø r,¡o

(a) lf so, are radios being relurned to the original units or reporled to Telecommunications Section? LlYes D No

g. ls there adequate space lo park and/or store molorcycles? flYes nNo

(1) ls safely compromised? |]Yes El No

lf Yes Ø t'lo(2) Are units parked near an entrance causing foot traffic to be inhibited?

(3) Are preventative measures in place to avoid problems caused by oil drippings? fZ Yes I No

(4) Are parked motorcycles susceptible to lheft or vandalism? IYes ØNo

(5) When garaged al home, is the motorcycle in a covered, secured area? @Yes !No

(a) Has it been inspected and approved? pYes nno

(b) Are records of the approval on file? flYes flNo

h. Has the molorcycle program supervisor developed a workable procedure for sloring and accounling for

approved supplies and equipmenl replacemenls? ØYes nNo

(1) Do equipmenl and accessory times comply with depanmental regulalions? ØYes nNo

(2) ls there ample supply available? ZJYes !No

(3) Are spare tires available? [] Yes lZltto

(4) ls a battery charger available? Ø yes D tto
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(5) ls there security and an accurate inventory kept? ØYes !No

i, Whalarrangemenlshavebeenmadeforservicingandrepairíngmotorcycles? All lu¡ruirsancl sc¡'r,icirt$iscloncb¡'N4ur'irrl:)lr4\\¡att

autlror'izcrtl dcalcr'.

(1) ls it satisfaclory and cost effective? Ø Yes ! tto

(2) Does the maintenance program minimize officer and vehicle down time? ØYes ENo

¡rickod up nrrd [hcrr lrv tltu nlottlr $ttrgùltnt.

(4) Do motorcycle oficers have any restrictions on going to lhe motorcycle slrop for repairs? ElYes D No

(a) ls a supervisor's permíssion required? ElYes ll No

(b) ls there a SOP covering this aspect of molorcycle operation? ZlYes E No

(5) lf not ridden, how are motorcycles transported to vendors for repairs? \4otolc-vclc tl'uílcr

(6) Does the Area have a motorcycle trailer? EJYes fl No

(a) How oflen is il used? Whcncvct ltccclctl

(b) lf one is not available, has Area budgeted for one? ü Yes Ü tlo

j, Are vehicle files logically kept and up-to-date? EJyes n ¡lo

(1) Does a review of lhe CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? ØYes !No

(2) Does the motoroycle supervisor review all motorcycle invoices? ØYes ENo

(3) ls service up-do-date? ØYes DNo

k. Are dally inspections beíng done by the rider and monthly inspeclion by the supervisor, and lhe CH P 1 84'

Monthly Motorcycle lnspeclion Lisl, completed as required? ØYes !No

(1) Are mechanical discrepancies recorded wilh the dale noted and date corrected? ØYes fJNo

(2) Are the forms filed for the life of the motorcycle? ØYes INo

l. Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Management, as guides, do the

Area mltorcycles appear to meet all siandards as far as cleanliness, condilion, maintenance, supplies, etc,? Ø Yes ! No
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lN e typed' Check appropriale chapter

nu lnspection number,' Under " elt

sh documenl shall be utilízed I

im reclive action plans, ancl ma usecJ ìf

TYPE OF INSPECTION

n Division Level E Command Level

X Executive Office Level

s Comments Reqarding lnnovative Practlces:

E Corrective Action Plan lncluded

. No innovative practices were observed

Cornmand S ions for Statewide

n None.

o 1. Area Administration:
o b.(1); Sufficient instructions and training is provided via Fleet Operations in Sacramento

via email, bulletins and the lnspector of Automotive repair'

o b.(3): The Area Auto Techn¡cian does not attend training on new model vehicles, howeve.r

he receives bulletins and emails which update and keep him current with all issues

regarding new model vehicles,
o The Areã AT relayed that he currently does not have any ideas to enhance the program,

however, in the päst when he has made ment¡on of a new or innovative idea and/or

concern that he is well received by Fleet Operations personnel. He feels that there is great

on going communication and feed þack when it is required,

o 3. Service Arrangements:
o (S): The ÃreaAT malçes every attempt to "spread the wealth" when dealing with vendors'

He feels he has great commuÁication with vendors and is successful in dealing with any

concerns or problems at the lowest level and in an efficient manner.

¡ 5, Automotive Work Area/Equipment:
o a. The automotive shop is poorly insulated and provides no heat'
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o b. The Area's automotive shop space is inadequate to work on vehicles, however the AT-
effectively utilizes the Hayward Area which is adequately equipped to work on vehicles.

() c,(1)(a)(2): The Area AT has atl of the tools listed in HPM 31.1 as well as additional tools
that were purchased by the previous AT. An inventory of the standard tools was
completed as well as all additional tools which are above and beyond what is required.
Last checked during this inspection, All employees have access to the tools necessary to
assist in minor repairs; tire changes, oil, etc..

o d,(1); The Area does not have a vehicle lift, compressor, wheel balancer etc,, These
items have not been budgeted due to no space available and the fact that the AT
effectively utÍlizes the Hayward Area which has all of these tools and equipment,

o f,(1): As mentioned earlier, the Area could use the tools mentioned above however there
ís no room for these items. Technically the AT would be more efficient by having these
tools at the Area which would allor¡r him to stay at the Area as opposed to having to travel
to the Hayward Area for all required maintenance on the vehicles. ln the event the Area is
moved into a permanent facility, these items would be requested.

n 6. Tires Parts and Supplies:
c a.(1): Space at the Area is not adequat: and no more space can be provided for parts and

supplies. All pañs and supplies are kept at the Hayward Area.
o g, The Area does not have the required Material Safety Data Sheets (MSDS) posted as

required. The Area wilf correct this within 30 days.
o h.((1): The Area AT conducts weekly counts of pafts, tires, accessories and supplies

which shoulcJ be counted by sorneone other than the individual responsible for receiving

such items into inventory.

o 7. Fuel Dispensing Facility: Area does not have a fuel facility, Area contracts with Alameda
County to fuel vehicles. Newer "E-85" vehicles are being fueled at the only locaf gas station that

has "E-85" fuel avaílable.

o L Safety. Due to the fact that the Area's shop is shared and is accessible to all employees, care

must taken while walking within the shop due to boxes stacked which could pose a trip hazard.

o b.(5): The Area's automotive shop is also used for storage of boxed/supplies which in
many cases are stacked on the ffoor,

o b,(6XaX7): Although the Area does not have a bench grinder or a battery charger, the AT
does use safety glasses to use these pieces of equipment at the Hayward Area.

n 9. Vehicle Records and Maintenance

o e.(1): lnvoíces do not indicate pafis are being supplied by the CHP because the Area
does not supply any parts thus the vendor does not give a discount,

Castro Vallev I Golden Gate

03t1512009
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o 11. Motorcycles

o b,(3)Storage: Area assigned motorcycles are not parked at the Area office during

vacations and extended daYs off,

o d.(2)CtVlTO: Area does noicurrently have any CMTO Riders, however the Hayward Area

assists by providing CMTO's whenever necessary,
c) g, Parking;' As meñtÍoned above, the Area is not equipped to store ntotorcycles for a long

term periód, however on a daily basis motorcycle safety as it relates to parking is not

comprised.
o g.(5XaXb): Based on conversations with the two motor Officers at the Area, an inspection

óf tne¡r reipective garage/storage facility was conducted during their "break in" phase of

motorcycle training. However, there ís no documentation to supporl this and thus the Are-a

shall do the ínspeðtion within 30 days which wíll be documented in a memo and preserved

the employees personnel file,
o i.(+)(a)(b):'Although the Area has current SOP in regards to motorcycle operatio.ns by

Offíieis, there is no SOp as it relates specifically to repairs. The Area currently has a

standing, unwritten $'1,000,00 threshold limit on repairs that the Officer and/or the AT may

approve, Anything above this amount must be approved by management and Fleet

Operations. Area will update Area SOP within 30 days,
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Corntnancl: I t
Castro Valley I Golden 9-fq
lnspecte<l by:

Commander's R

Automotive Work Area/Equipment: All additional tools will be inventoried, The inventory was

completed by May 7,2009.

Motorcycle Storage: The Castro Valley does not have covered, securecl storage for the three

rnotorcycles assijned to the Area, As a result the assigned motorcycle riders have been allowed

to store their motorcycles at home during vacations and extended periods of time off, ln the

evenl the Castro Vaúey Area obtains a new facility with adequate covered storage the

motorcycles will be stored at the Area as required.

Tíres, Parts and Supplies: Area will post the required fv'iaterial Safety Data Sheets (MSDS) withìn

30 days.

Motorcycles: Area shall inspect the garage/storage areas of the motor Otficers resident and

document via memo within 30 days,

Motorcycles: Area shall update and make current the Area SOP in regards to a $1,000,00

threshold limit on repairs ti'rat the Officer and/or the Auto Tech may approve, Anything above this

amount must be approved by management and Fleet Operations.

It is the opinion of the lnspector that the reviewer of this document should understand the unique

dynamics surrounding the Castro Valley Area office, specifically the Auto Tech's working arca.

Currently the Auto Te-ch has a garuge wf'¡cn does not have a lift, not to mention enough room to park

jusl one patrol vehicle, The Auio Tèch's garage accommodates the Area's supplies, as well as his
'Oesklwoiking 

area, The Area recognizes-tne iact that the Area AT is forced to work with very limited

space and dóes a great job of timehanagement by utilizing the Hayward Area as a resource for large

rnaintenance projeóts. The AT is also very organized and handles invoices/reporting requirements in a

very tirnely manner,
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by:

I ositstzoos

Corrective Action PlanÆimeiine

n A complete tool inventory was completed on May 7,2009.

Cornmander's Basis for

Ç- tl"oq
/
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AREA MANAGEMENT EVALUATION
FLEET MANAGEMENT

_cHP 
453F (nev, o-1-;!¡rello.q _.-_

INSTRUCTIONS: lndicate items reviewed by placing a checl( in the "Evaluated" box and/or the "Action Required" box. lf this

form is used as a Correction Report, the "Coil'ection'; box should be initialed ancl datecl as deficiencies are corrected. Answer

individualitems with "yes" or,,rlo"answers, orfìllin the blanks as indicated. lf additionalcomments are necessary, the information

can be placed on the CHp 4b4, Area Managenrent Evaluation Supplement. The Supplement should include significant findings,

accomplishmerrts or corrective actions, unresolvèd items, problems or progress, and the evaluator's overall itnpressions. This

fornr can be completed in pen or pencil, and the Supplenrent can be handwritten if desired.

IYf i. O: ftVÁl-U¿ÏlON

@ Formal Evaluation ! lnformal Evaluation

f 
:O.-L(xir(¡i, íìICì{JillEl}

lYes E No

ÜCorreotion Report

1. AREA ADMINISTRATION
i:\rÂr_(,/r-T i¿;

Ycs

a. ls tlrere a clear line of supervision and accountability for the Area's fleel managenrent?

:r t(]r{ ,iÉot,tnÉ1.:

iiv,r,.l.(rÅ'f Ê1, ll\'

lrgl. Sltrr'r' l)t:l cit

EYes n No

('l ) ls the Area commander involved and informed? [IYes ! No

(a) Does he/she monilor invoices? EJYes ! No

(2) Who is authorized to approve invoices? l,t. ol CnPt

b. Whal is the background experience of the Automotive Technician (AT)? .loulrtc¡,rttett fir:' lti ycals ill tiìc priv¿rle se0l()1 .

E Yes nNo(1) Are sufficient inslructions and training provided?

(2) ls he/she a qualifìed tnechanic at journey person level?

,i(-.i-l¿;

ElYes nNo

(3) Does he/she attend training on nevìt model vehicles?

(4) Does the AT have good rapporl with Area personnel and vendors?

E Yes ØNo': /44i AC..tÀù:j

I Yes ENo

(5) Does the AT ensure vehicles are available al shifl change? EìYes ! No

(6) Does the AT periodically attend staff meetings? fJYes EJtlo

(7) Does the AT have ideas/suggestions for improving the program?

c, How much maintenance work is being done by the AT? l(Xlrr¿

(1) ls he/she qualified to perform maintenance and minor repairs? pYes n No

(a) lf these duties are not being performed, why not?

a. How many "E" Class vehÍcles are assigned to the AIea? l()

cr.tP 40$F (Rèv. 6.00) Pî96 1 of 10
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(1) ls there an unmarl(ed patrol vehicle assignec, for the conrnlalider? [JYes flNo

(2) lf the number of vehicles assigned is in excess of lhe formula, whaf justification has l¡een macJe? ll:rscrJ tltr crolìt'ul':;itlitrl: \\'itiì [l(:el

( t ¡rctut i trrts rì(' í(,nn tt iir c.xist¡ t:t¡l'rutl{ l.r

b. Are there procedures in place to ensu¡e there are suffìcient vehicles available at lhe beginning of each shitl? E Yes I t'to

(1) Are offtcers allowecl lo perfornr rninor corrections in order 1o keep the vehicles on the road? ElYes ü No

[Yes nNo(a) ls there a supply of tools and minor equipment available?

c. What is the justifioation for any vehicle kepl al employees homes afler duty hours? 'l'itt otti¡.irr.slilìcatir¡ti tri thc ¡\l'cii ir: litl'¿ttt)

t1ìot()tc.\'(:lL' r'itlcl lirr'tlluir nlotols to h(: l(cl)l tlt iì()¡lìc

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? ØYes DNo

(a) ls the CHP 428 kept for fhe appropriate period of time? EYes nNo

.3. 
SERVICE ARRANGEMENTS

conREcfåti

l\iA

a, Wnal vendors are being used for servicing or repaiting vehicles? l-ive¡'nrot'c 
^r.rt(ì 

(ir()ttn ¿ttrcl Sittt ¡,o¡¡11i¡o l'ot'{l

(1) Are they authorized dealers? EJYes E tto

(2) What process was used in selecting a service vendor? (lhccliecl ltl:'¡urrsi krcal ctlnt¡ranicrs

(3) Whai are the hourly rates being charged? fil?û'(l()

(a) Are discounts given on Parls? DYes ENo

(4) Has lhe command shopped for the most cost effective vendors? E Yes nNo

(5) Does the Area constanlly change vendors, orwork out problems in order to ma¡nla¡n good

E Yes fl No
long-terrn relationships? (;e(-i 7Ç¡'¡.¡ôFr.tì

(6) Does the AT adhere 10 policy in HPM 11.2, Materials Management Manual, when making purchases? E Yes !No

b. lf vehicle availability has been a problem, has Area experimented wilh weekend ma¡ntenance? nYes ÚNo

(1) What percentage of lhe fìeet is needed on weekends? 45(l¡,

(21 Are lhere shorlages of vehicles on Mondays? flYes E t'¡o

(3) lí more than one AT, are their hours/days scheduled mosl effectively? n Yes DNo

(a) ls overtime needed for maximttm enforcement periods? üYes ENo

CHP 453F {Rs\'. &06)Paç!! 2 ol 10
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c, Are provisions adequate to ensure regularwashing of vehicles? DNo

(1) Hou, are ìnteriors cleaned? Il¡ thc Officcrs ¡ultl r\'l'.
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(2) ls the Area's vehicle washìng proceoure pract¡cal and ecolìomical? EJYes ! No

(a) ls excessive officer time usecf to wash vehicles? lYes EJNo

(3) ls there more than one car wash facilit), available? ØYes flNo

(4) Ne vehicles Þeing excessively washed or detailed? DYes ØNo

(5) Does the Area have a ma¡nlenance w'orker or janilorwash cars? ! Yes Eltlo

(6) ls there any other progranì that can be of assistance in washing cars? nYes ENo

\,'*llir:jc kc¡'.s ttrc alr;t' lit-!r.tcti itl'rtl ittt¿rchu<l lt' titi.': silcci.

(1) \ /ho is authorizecl lo declare a vehicle urtsafe for patrol? olijcc|s. S<:r'gcînt:;. ./r'! .

(a) who determines when a vehicle is safe after repair or checking of defects? ¡\'l .

(b) Does he/she sign off the report form and indicate what has been done? ú Yes ! tto

(c) ls this system effective? EYes nNo

(d) How long are records kept? l,ilc oí'vciricis.

(e) ls there a system in place to check vehicles for defects after high speed pursults? EYes DNo

,i. : r'¡iiiEeêE luieNÂcel¡eñ1

a, Does Area have a system to ensure equitable mileage accumulation on all vehicles?

coRrìfcTEu

Ni/.r

ØYes !No

(1) Are vehÍcles run out in the same order they are received? þYes nNo

(2) ls there an appropriate spread of odometer readings so thal vehicles are run out at regular intervals? ElYes fJNo

(a) lf not, can adjustments be made to accomplish this? lYes nruo

b, Howareadjustmentstomileageaccomplished? Miicagcchcciiccitiaii.r,iruouthlvartci cltart,Lrcsltlaticaccorcli¡l!1.\'. \;ehiclcs¿ll'c

lca.ssi¡¡ttctl basccl o¡t lort tttilcagc nt¡cl tll'dcl'ctl trr bc ltsccì.

(1) Do field superv¡sors and officers understancj their responsibilily in vehícle assignments?

(2) Dc¡es the AT understand wltat is reguired?

E Yes ! tto

ØYes ! l,lo

(3) Does the Area have a "personalized vehicle assignment" program? [l Yes X ¡¡o

(a) lf so,howdoesiteffectmileageaveraging? ,\snrenrio¡rccl ¿rlrovc.nll vcrhiclcrrtilcagciscitct:iicti orrl<ìail¡ hasis¡. ll'il

irssigrtccl to bt: dc¡rlovccl orr tll sltifis.

c, How does the Area projeot run outs? l.,<roltirrg ar rnilcagc rcl()rt an(l ¡rr'<ticcting (r() cllr'.r in ¡<h'arioc.

(1) ls FOS provided 3045 days advance nolice? [JYes ENo

CHP 453F lRev. 6.06) Pagc 3 ol l0
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(2) Whal has been the concjition of vehicles returned fo FOs? .\l¡ltt. .rioo(! cotrciirion u:' r.r'llurt tltc¡ rvcr''; "ill sct'r'icu "

(3) Are the right equipment oplions completed? EYes fJNo

5. AUTOMOTIVE WORK AREA/EAUIPMENÏ

a. ls therê adequate space and comfort in the AT offlce?

(1) ls the office arranged neatly, ancl are all Þuflelins and manuals current? E Yes flNo

(2) Does lhe AT tnaintain a service and flat tate nlanual? EYes D No

þ. ls the space for working on vehicles adequate? 5i- r ¡.ai:-i¿ti ,;fËii lYes ØNo

(1) f s ¡l clean and organized? EJYes !No

c. DoestheAThavethesupplyoftoolslisteci inHPlvl 3l.l,FleetOperaiionsManual,Chapter6? ØYes ! l.¡o

(l) ls there an inventory? ØYes uNo

(a) Wnen was it last checked?

----...5,',,-r 
-A':16r--g,i.:à.-----! 

t"t-.. ! *o.

(2) Are the tools localed where thel, can be easily accessed þy the AT when working on vehicles? ØYes nNo

(a) Are lhey clean anci properly mainlained? ØYes Ü No

(b) ls there secur¡t)' for the fools when the AT is not present? [Yes E No

(c) Who has access to the tools? EYes E No

d. Does the AT have the equipntent necessary to perform all required tasks? ØYes ENo

(1) lf not, has il been budgeted for andior ordeted? IYes !No

e. ls the equipment neat, clean and in good repair? ØYes INo

(1) Have replacements been planned and budgeted for? DYes E No

f. Are there addilional tools or items of equipment needed? ll .,-,: J¡<.¡-tt.t tr.,a.!'¡ [ Yes E] No
5e r--l:ilzrrs'-eé-

(1) Could the AT be more effective if they were available? 'í, É?f zi.--rTli'( ti.ü0 DYes klNo

(2) Can they and/or have they been requisitioned or requested? ü Yes ø No

6. TIRES, PARTS AND SUPPLIES
/ic'f ION lilIOUlRi!f)

yc5 N/A

a. ls rhe space provided tor ouf .* iTl,ut_ 
adeguate? 

-.-_ _Sæ__ef.4gfi*-8__-* EYes E No

(1) lf not, can more space be provided? lYes Ø No

(2) ls lhe space neatly and logically organized? ØYes DNo

(3) ls there adequate security? ØYes I tlo

(4) Who has access to the parts/supplies? /r'l'.

(5) Are batleries slored in a dry location, off lhe cemenl floor? ØYes n No

b. Are autonìolive parls and supplies inventoried and rnaintained in Fleet Focus (FF) as required? EYes !No

CHP 453F (Re!. 6-06) Paga 4 ol 10
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c. Are reasonable numbers of parts/supplies stockecl? @Yes ! No

(1) Arc there obsolete parts on hand? [JYes ØNo

d, Does Area slock parts/supplies purchased by the Departrneni, ancJ prov¡de lhem to the vendor for installalion? fl Yes EJ t'lo

e. Are adequate records tnainlained for tíres, and are all tires accountecl for? flYes I No

(1) Are tire requests properly documented and ordeted through the Purchasing Seruices Unit of

Business Seruices Section? pYes I No

(2) Are proper guidelines in place for record keeping? Ø Yes ! t'lo

(a) Are records reviewed by managemenl? [Yes !No

(3) Are tires properly safeguarded from theft or nlisuse? EJYes n No

(a) How are t¡res stored? Sruclic<i ¿rt llavrçar'tl (llJl' Ârca ()f'ficc,'co¡ttai¡let

(4) ls access to the tires restrioted to the AT and his/her assistanl or backup? EYes !No

(5) Does Area provide tïotorcycle vendors with a slock of tires? !Yes ElNo

(6) Does it appear lires âre being replaced prematurely? lYes ENo

(7) Are adequate records ma¡ntained for used tires? flYes INo

(a) ls the disposition of used tires within policy? úYes nNo

f. How are old lires/batteries disposed of? l-la.r'r.r.alci ,/rrca tii,sposeri r¡f'olcl tiles rn¡cl ntlrìtttttills tiìc rccolds Oic! lrattclics uo llach t(] cicalcl

irnci l¡ll ¡ccotcis lÌll'Iirt: nro¡ttrr iri ruÍillcnct: to tixì c()r(r cirl¡ qc i;, ilctl: al tilt Á¡'c¡ <¡i'lìcc ilr titl'.'i'f .

(1) lstheSaleofDiscardedTires/JunkBatterios/UsedRolors(CHP265) senttoprospect¡veþidders? nYes EJNo

(2) Are eitlier lires or batteries being traded to offset inslallation costs? nYes ENo

(3) Are the provisions of any tire or baltery disposal contract being met? ØYes ! t¡o

! Yes Ø l.log. Are Material Safety Dala Sheels (MSDS) posted as required? a!,J¿? ë¿c,
(l) Are all conlainers (other lhal the original) containing hazardous materials properly marked? ZYes DNo

h. Has the quarterly count oÍ pafs, tires, accessories and supplies been conducted? 3* t:ií:Ð BYes !No

ituns ol irtvcrrtor'¡'.

7, FUEL DISPENSING FACILITY
SV.rrLU/r] [.Lt

No

a. Normatly, is all fuel used by departmental personnel dispensed through the fuel facilit]' al the
!Yes ENocomrnarrd location? l!t'..Y

(1) What procedures have been establ¡shed for purchasing fuel front seruicê stations in emergencies? (lastto \lirllcr llcc:i is f uclctl at

{hc /rlanrcda (ilrutt.r' fircling st¿lti()tt ittìdi()l'local -tas st¿ìtiorl5.

(a) ls self-service or full-service used? Sell-.scrvir:c.
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(2) ls there a w¡itletì Policy. allci is it compliecl with? @Yes !No

[Yes !Nob. ls the fuel island clean atìd neat?

^i/P,(1) Does it need repair or painting'i r'¡iA

(2) Are fuel, water ancl air ltoses irr good repair?
1i: 

,,"r"",,' ,""r r
(3) ls the break-away coupler installed?

(4) ls the "Entergency Shut-Off Valve" plairrly visible from the pumPs?--^_o,_ô ____

I Yes D tlo

lYes ÜNo

!Yes ÜNo

!Yes !No

I Yes E I'to(5) ls there a clean oil storage racl(? r{jr\
(6) ls the lighting adequaÌe? iì

fJYes !No

(7) ls lhere al leasl one fire extinguisher of the proper type available, and is it fully charged? 
,ul O 

- 
-! 

t"t ! tto

(8) Have problems been reporied to Facililies Section? !Yes nNo

nYes ENoc. ls there an adequate amount of supplies available to off cers? 
,"., l¡i

d. \4/ho fi¡els the vehicles? Of'f rccrs. .5cr'gcitttts ¡lttcl thc Atttr' 'l cclt

EYes n No
(1 ) Are fluids and tires checkeci during fueling?

e. ls the gasoline storage tank tesled for possible leaks and are gasoline meters calibrated every 12 to 1 I
months as required? EYes INo

n Yes !No(1) Are pump meters and the storage tank properly safeguarded? f\

(2) Who has access to the keys to lock the meters and the storage tank?

! Yes üNo(3) ls gasoline measured before and after deliveries?

f. Whal method is used to log fuel and oil used in individual vehicles? C'l'll) i3 lJr¡oh.

(1 ) Are records maintained as required? ¡ l+r
E Yes !No

(2) What is done to reooncile differences of more than 2-3 gallons daily? N,'A

g, Does the physical inventory reasonably balance with the melered inventory each monlh? ,"/ 4.
D Yes ENo

('1) When was the pump meter last checked for accuracy? 1r-/r\

!Yes nNoh. ls there a contract br fuel? 
hJ lft

(1) How often is the fuel supply replenished? l'li.A

(2) At what level is it refilled? Nir\

i. How c,ioes the Area secure the iuel pumps when they are not in use? !r;.4

DNo!Yes(1) ls the system adequate? r\t //\
(2) ls it utilized by all Oersonnel? tu/¡¡.

DNo
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t.
i

lN/Á
- 

,-o""l.[ 
^-, "ñr, * 

.r*"r;;¡,* ¡..it',, r*" 
";o, ,ãì. **irrt",r,nr*'* IYes ÜNo

('l) Are the AT's work areas insPected?
pYes DNo

b. Are there possible urrsafe conditions within the AT's worl( areas? jc!: ._Ujrr::¡"_.t1.,¿fJ____* 
E Yes 

. F to 
-.-

(1) ls the slrop floor clean and free of any spills? [] Yes fJ No

(2) Are electrical cords or hoses posing ahazard? lYes E No

(3) Are ftre extinguishers chargeci, inspectecl and of the proper type? EYes D No

(4) Are any balteries leaking or siored improperly? !Yes ENo

(5) Are there loose ilems on the lloor? 1'tí=tí ¡.-r-rzl.<.-vÌ..ãi-l
EYes n ruo

(6) ls tlre benclr grinder firmly affixed, and are there safety glasses available? ".:{.Ìi:- n Yes EJ No

-. (a) Are_theywornbytheAr? l>r@ EI"t EI--

---ql. 
't 

tn'oi"* ttA: in a sare place? 
. '"*.,"' -,srr¡gÅf#r------ 

! Yes E-*"
(8) Are masks available for AT's to wear when seruicing brakes? Ø Yes ! No

(a) lf yes, are they worn? EYes DNo

IYes ÛNo(9) A¡e jack stands properly utilized?

c. \ryhat is the Area occupational safety record as it relales to fleet management? !)c¡'icct/10()u'i'

(.1) Have any injuries been prevented with an improvecJ safety awareness program'1 pYes Ü No

9. VEHICLE RECORDS AND MAINTENANCE
¿V,^i.U/{TEO

Ycs

ooRRËcr Iu
ì',¡iA

E Yes nNoa. Are flee( records logically flled?

(1) Are they conveniently located and available to the AT and supervisor? [] Yes ENo

E Yes DNo
12) Do fìles contain all required documenls?

(a) lf documenls are not in liles, where are they located?

lr. DotheFleetFocus(FF) documentscomplywiththeinstructionsinHPM3l,l,FleetOperationsManuaf? E Yes INo

ElYes !No(1) Are documents legible and complete?

(2) Who reviews the FF reporls? l.'t or'Cn¡:t'

(3) Hovv is the infomation used in Area's fleet administration? Il¡lìllttt¿rtio¡t iS rtsccl to ¡rlopct ll lllílll¿lgi' costs. nlail'ltclla¡¡cu ¡t¡ltI cnstlrc

ali is cionc: in a tintcl.r rì¡¿¡t)tìcJ rvithin polic¡ .

Ø Yes !Noc. ls the CHP 424 curent?

(l) Does the cHP 424 reveal any unusual repair patlerns or duplicate services? EYes ENo
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(2) Have required seryices been done at lhe proper mileage? EYes ilNo

cj. ls the Area using the nlosf effective ancJ economical methocJ of repairinglmaintaining the fleel? ØYes DNo

(1) Are hourly rales i¡l line with prevailing rales? E Yes I tto

(2) Does the AT refer to manuals for invoice cost infonnatíon? E Yes D I'lo

(3) ls worli being done b),vendors that should be done by lhe AT? ! Yes Elt'lc,

(4) Are there any warfânly problems? lYes ØNo

(a) lf so, are they being resolved? üYes ÜNo

(5) ls the credit card being used in lieu of an invojce? !Yes EJNo

(6) Does the conrmander or lris/her designee reviev,'and/o¡'approve Invoices? ØYes nNo

(a) lfso,istherealhresholdlinrit,andhov,,istheapproval indicatedontheinvoice?'l'hclirrcsholiì li¡tritil;cictcrlntittccl b¡ lìlt:ct

e, Do invoices indicate parts are being supplied by the CHP? lYes Ø No

fl Yes nruo(l ) lf parts are on invoioes, does lhe vendor give a discount?

f. Are fleet operations bulletins maintained and accessible to the AT?

... .._ lÊ,t^LUTiTEO
IO. CONDITION OF THE FLEET Ye.s l^3r 

ror.l R¡curRefr

p Yes nNo
coRRåcf3l)

N/A

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? DYes E No

(1) Have any unaulhot'ized modifications been made on vehicles? flYes E No

l{. MoToRcYcl-Es

a. ls the Area cornmander involved and kept informed of motorcycle deployment, needs, problems, etc.? ØYes ! t¡o

c\r/,i_uÅTÉ.C:

)'cs

/rî,1ION ßiQUlfìtr(;

Yes

c()rìR:Or0tr

!{1'A

(1) Are lhe program objectives clearly understood by lhe commander and supervisors? pYes ! No

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? EYes nruo

b. Are motorcycles being deployed in conformance with departmental policy and Fleet Operations Bulletins? @Yes !No

(1) Are motoroycles being used on þeats with predominantly high speecl problems? ØYes ! No

(21 Are molorcycles used for spec¡al duty officer transponation? lYes ØNo

lYes E No(3) Are nrotorcycles parkecl af the Area oflice during vacations and extended days of?

c. Are Fleel Operations Bulleiins peña¡ning to motorcycles fìled together? EYes ! No

(1) Whai systenr is in place to verify underslanding ancl compliance? ñlotol Ol'fìcc¡'s Ílì'c con.starìll¡'trricl'uc! ¿r¡lcì lrttllctilt.'. b¡'iclþd

<iulir rg c¡ualtcll,t traitting.

(2) Are Bulletins discussed with riclers?
pYes ! No

d. What type of active safely program does the Area have? Quirltcll¡ r'irlcs rvith Jia.r'rva¡cl ¡\t'ca.
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(1) ls tlrere a Defensive Rider Progrant? BYes DNo

lYes E No(2) ls there a suffíoient nunrþer ol CMTOs?

(3) What is the Area's safety record? l,¿rsi ivi/(."! { tvitr (l'ì/()¡; '?()(li

tri- ,o*, Ooa, ¡t 
"*par" 

*¡¡r Dt,rion ,rcfstä"*e rates? li¡rscci orr cotìvct'r;irriorr rvrtii u\carlcttt¡ alici ili\.i.siorr ¡rcrsorttlci' lltt:

(4) Does lhe Area conducl quarterly nlotorcycle training? ØYes nNo

ElYes nNo(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documented? E Yes nNo

e. Are en-ìergency radio repairs made at the office or al the radio shop? .4t tilu oliicc'

EI Yes fJ No(1) Are lhe arrangernents salisfactory?

EYes nNo(2) ls the repair person Proficient?

! Yes E t'to(3) ls service available on weekends?

(4) Are motorcycles dOwn for unreasonable amounts of time because of poor service? lYes E No

(5) Are any motoroycles being operated wilh radios in a defective condition? nYes ENo

IYes EJ No(6) Are any repairs being done by riders?

(7) Does the Area swap radios wilh idle units to reduce down time? lYes ØNo

(a) lí so, are radios being returneci to the original un¡ts oI reported to Telecommtrnications Section? XYes !No

EYes ØNog. ls there adequate space 1o Park and/oÍ slore motorcycles? 5e¡r_4_='r+..¡t":Ê_----=-- 
! t ut.-Ï.--

(1) ls safety compronrised? lYes ØNo

{2) Are units parked near an entrance causing foot trafi¡c to be inhibíted? flYes El No

(3) Are preventative measures in place lo avoid problems caused by oil drippings? DYes ENo

(4) Are parked motorcycles susceptible to thett or vandalism? I Yes ENo

(5) Wherr garaged al home, is the motorcycle in a covered, secured ur"u? 
ír...*r-.€:'. ¡+.--r¡: c: f,¿l)----F Y* fJ *o 

.----*
flYes !No(a) Has it been inspected and approved?

(b) Are records of the approval on iie? IYes !No

h. Has the mototcycle program supervisor developed a workable procedure for storing and accounting for

approved supplies ancJ equipment replacetnenls?
pYes nNo

(1) Do equipment ancJ accessory times comply with departmental regulations? pYes I No

EYes !No(2) ls f here ample supply available?

nYes EJNo(3) Are spare tires available?

CHP 453F (Rer. O-05) Pale S oí fO
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(5) ls there securily ârld atì accurate inventor¡'kept? @Yes nNo

tiruir nrotof(:r clt il. lt¡tvutl t() t¡tt v'Jll(i(): 1¡¡¡ nli ¡!r¡rililr

(1) ls il satisfactory and cost etÍective? @Yes fl No

(2) Does the maintenancÊ program minimize ofilcer and vehicle down litne? lZJYes ! No

(3) Hov¡ is repair work verified? ll.r' oliìcc¡'/liiricr

(4) Do molorcycle ofücers have any lestrictions on going to the motorcycle shop for repairs? ., t-ì Vas O No
l---r-,r,<Ísis4:-' :----

(a) ls a supervisor's ¡rermission requirecl? lYes ENo

(b) ls there a SOP covering this aspecl of motorcycle operation? *1,{Ë1 ..e<;ts.-r- i¿,.21, El Yes fl No

--- 

- 

_' -J

(5) lf not ridden, how are motorcycles transported lo vendors for repairs? 'l ¡"¡ilcr','r:i'l-/\/lrlttlttecrs

(6) Does the Area have a motorcycle traíler? EYes INo

(a) How ofien is it used? lttít'ct¡trenth. l-cs:i lhalt trvicu ¡rc: ) tì¡t¡ .

(b) lf one is nol available, has Area Þudgeted for one? ! Yes nNo

j. Are vehicle files logically kept and up-to-date? Ø Yes DNo

(1) Does a reviewof the CHP 33, Driver's Equiprnent Check, reveal excessive mäintenance charges? ! Yes ENo

(2) Does the motorcycle supervisor review all motorcyole invoices? flYes !No

ØYes nNo(3) ls service up-do-date?

k. Aredailvinspectionsbeingr.lonebytheriderandmonthlyinspectionb)'thesupervisor,andtheCHPlS4'
Monlhly Motorcycle lnspection List, completed as required? EYes !No

(1) Are r¡echanical discrepancies recorded with the dale noted and date corrected? ElYes üNo

(2) Are the forms filed for lhe lile of the motorcycle? ElYes DNo

l. Utilizing tbe CHp 184, Monihly Motorcycle lnspection L¡st, and CHP 453F, Fleet Management, as guides, do the

Area motorcycles appearto meet all standards as far as cleanliness, condition, maintenance, supplies, etc.? EJ Yes ! No

CHP 453F (Rev. 6.06) Pa-oc' rO ol 10
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DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Dublin Area

390.11767.11043

2OO9 COMMAND INSPECTIONS, FLEET MANAGEMENT

As part of the 2OO9 Command lnspection Program, attached îs the Dublin Area's Area

Managemenf Evaluation referenced in HPG 22,1, Area Resources Management
Guide, Chapter tì (Fleet Management), The Area has been fortunate to have a
proactíve and effi:ient Automotive Technícian, The Area's ffeet has been well

maintaíned including the vehicles used bythe Mission Grade lnspection Facility, The

Auto Technician haÀ an excellent record keeping system and uses Fleet Focus for alf

tires, parts and sr-rppfies.

Should you have any questions please contact Sergeant Lori Marino or myself at (925)

828-0466, Dublin Area will proceed at your direction,
r/---\ -\ '\

t'\\1"\ 1-)^1-r'i''--.,

M, M MUELLËR, Captain
Commander

Attachments

Slntcr of Calilol'¡ri¡

Memor"rìncl unr

Business,'I'rans¡lortatiolt n n d I-I rrusin g rlgctl c.y

\0(/

Date:

To:

Frorn:

File No..

Subject:

June 1, 2009

Golden Gate Division

ClJl'51W,) (Rov. I l.tì6) Of'l 076

Srtfety, Service, unl Secu.rily



STATE OF CALIFORNIA
DEPARTN¡E|.ff OF CALIFORNIA HIGI{WAY PATROL

COMMAND INSPECTION PROGRAM
EXCËPTIONS DOCUMENT
Page 1

Command:

Dublin
D¡vis¡on:

Golden Gaie
Chapter:

6
lnspected by:

Lt, Kroloskv/Officer Todd Smith
Date:

05/28t2009

::=:=::::=-:==::===:^==:_:::::==:==aj*=:-================::====::====:===:==

INSTRUCT|ONS: This docunrent shall be iyped Check appropriate boxes as necessary, or fill in the blanks as indicated, Enter the chapter

nunìbei oí'the inspection in the Chapler inspection number. uncjer "Forwarcj to:" enter the next level of'cornmanci where the document

shall be routed to and its due cjaie This document shall lle utilized to documenl innovative practices, suggestions for statew¡de

improvement, identified cleflcÍencies, con'eclive action plans, and may be used to appeal fitrdings. A CHP 51 Momorandum may be used if
additional space is required.

TYPE OF INSPECTION

n Division Level ffi Comnr:rncj Level

! Executive Office Level

X Corrective Action Plan lncluded

! Appeal lncluded

I Attachments lncluded

Follow-up Required

X Yes ! l.lo

No innovaiive practices v/ere observed.

Forward to:
Golden Gate Division

Due Date: 06/01/2009

LCor¡ m and Suggesti ons fgl Sta!_g_wide

None.

-ì llJn s p ec-to r's F i n d i n g s :

5. Autornotive Work Aie :riEquiprnent: The Area AT has all of the tools listed in HPM 31,1, The AT has

been a Journeyman for 1E years and has his own tools which he utilizes as well. TheAT recently
vacated his position for a promotion and an inventory has not been completed,

7. Fuel Dispensing Facility: The Area does not have a fuelfacility. Area contracts with Alameda County

to fuel its vehicles, Tha facility is located adjacent to the Area office and provides all of the amenities
necessary.

tçE-nenqer's Response:

5. Autornotive Work Areai'Equipt¡ent:
June 1 0, 2009,

I

Alltools will be inventoried and this will be completed by

None.



SÏATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
Page 2

Command:

Dublin
Division:

Golden Gate
Chapter:

6
¡nspected þy:

Lt. Kroloskv/Officer Todd Smith
uate:

05t28t2009

Co rreciive Action Plan/Tirneli¡r e

A complete tool inveniory will be completed no later than June 10, 2009,

Commander's Basis for A

-/, /-q
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INSTRUCTIoNS: lndicate items reviewed by placing a check in the "Evaluated" box and/ol the "Action Required" box. lf ihis

form is used as a Correction Reporl, the "Coirection'i box should be initialed and dated as deficiencies are corrected. Answer'

individual items with "yes" or "no" a¡swers, or fill in the blanks as indicated. lf additionaf conlmenis are necessary, the information

can be placed onthe'Ctip 4S4,Area Managemenl Evaluation Supplement. The Supplement should include significantfindings,

accompiishments or corrective actions, urlresolved items, problems or progress, and the evaluator's overall impressions. This

fonr can be completed in pen or pencil, and the Supplement can be handwritten if desired,
'ir 

r,cö¡. el¡luî'iì¿,ii -.---
I Forrnal Evaluatiolr I lnfortnal Evaluation

ï ciiLirw.úì; iìúórirrìcli^* -- -

flYes ! I'lo

l-i Correction Repoñ

SLiSPENSI: Dr¡rTÊ

REOUIRED

D/rlÈ

06/0v2009
CORRECTED

N/A1. AREA ADMINISTRATION
EVALUATEI)

\res

a. ls there a clear line of su¡telrrision and accountability for the Area's fleet management?

mci. 
---* 

Ior/tstoN

).Ð-)J-

ØYes D No

(1) ls the Area conrmatrder involved alld informed? ØYes INo

(a) Does he/sire nrolitor invoices? EJYes nNo

(2) \tVho is authorized to approve invoices? Lr. or Capt.

b, What is lhe background experience of the Automotive Techrrician (AT)? Area's AT lecently acceptetl a ¡rt'ontotion to MCSI; howevet,

hcwasaJounteyluellf'or l[ì ycalsirrthe¡rrìvate.secto¡. AreaiscurrentlyintelviewingÍ'ot'at'eplacernentA]"

(1) Are sufficient instructions and trairting provided? ØYes DNo

(2) ls he/she a qualif¡eci rnechanic at iourney person level? ØYes flNo

(3) Does heishe al.ienci training orl new mociel vehicles? ElYes !No

(4) Does the AT have gocc.j rapport viitl.ì Areâ personnel and vendors? ØYes XNo

(5) Does the AT ensure vehicles are available at shifl change? @ Yes E tlo

(6) Does the AT periocficaily attend staff meetings? flYes !No

(7) Does the AT have ideasisuggestions for improving the program? ØYes üNo

c. How mucll nraintenallce v¡r¡i'k is being done by the AT? 100%

(1) ls he/she qualifiecl to ¡terfornr maintena¡rce and minol'repairs? @Yes nNo

(a) lf these duties are rrot being ¡terformecl, why not?

d W ìat other cluties or respo¡s ibilities ar e placed on the AT? l-iaison u,itlr Senior Volun teels, Iì,adar traile r trt ailrte tlance, invoices fol'

t'eplil'. r'c¡tair arlrl ilt.st¿rJl¿rtir¡n ol of r aclirr rrrrits, llastt'¿tk illstalla(iorl.

2. VEHICLE USE
EVALUATEO

)'es

a How many "E" Class vehiclcs are assigned io the Area? 33 (3i scdans, ? Conrurander's velticlcs, 4 nrotol's- 4 N4ììËs)

cl53fô06.PdlCl-lF,l53f (Rev 6-0ô) P¿ge Í ol 10
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(1) ls there an u¡rnlarkeC patrol vehicle assigned for lhe conlmatrder? ElYes ü tto

(2) lfthenur¡berofi,ehiclesassigrred¡sinexcessoftheformula,whatjustificationhasbeenrnade? IJaserl onavailableiltlorntation

ruofcrr.¡nulacrrrrerrtlyexists. Âreatrr¿iitrictitis¿fleetoí'34vehiclçsri'hichi¡rch¡des:live(5)forlt4issionGt'adclti,i¡æciiotiFaoilily,

four' (4) lr4ììE veh jclc.s arlrl orrc ( | ) Motot' Cal'r'ier vehiclc l'r'onr Goklen Gatc Division. leaving 20 sedalls and 4 nrotors fot' Area.

b. Are there procedrrres ilt Lrlace to etìsure lhere are sufficient vehicles available at the beginnlng of each shitt? Ø Yes X ruo

(1 ) Are officers aliowecj to perfornr minor corrections in order to keep the vehicles on the road? @Yes ! No

(a) ls there a supply of tools arrd minor equipment available? ØYes D No

c. What is the justification for any vehicle kept at employees homes after duty hours? 'ì-he orrly.iustifrcation at tlte Arca is l'or tlre four

Ì\4otol Offloer'.s ancl tllc Clorunranclcr 's vchiclc lCli-lP 377s orr file).

cJ. Who does the cornrnancler allovy to lide in vehicles? \iolunteers, applicarrts, employees, in-ctrstodies, a¡l(l nlotorists given rides

(1) Do superuisors use tile CHP 42t), Releâse and Waíver of Liability? ØYes X t'¡o

(a) ls the CHP 428 kepl for the appropriate period of tinle? ØYes ! tlo
CORRECTEI)

NiA
IOì.¡ REOURED

3. SERVICE ARRANGEMENTS

a. What vendors are being usecl for senricing or repairing vehicles? Ljver'¡no¡'e Auto Croup anrt Stonelidge Chrysler-.ìeep.

No

(1) Are they authotized dealers? @Yes D t¡o

(2) Whatprocesswasus,:cJinselectingaservicevendor? Vellclollocatiollandcostofrcpair; qualiq,oflepairwork,

(3) What are the hourly rales being clrarged? Fo¡'d - $92.50/Chlysler - $ 125.00

(a) Are discounts given on pañs? IYes EJt'¡o

(4) Has the comrnand shopped for the most cost effective vendors? PYes E t'¡o

(5) Does the Area corrstairilychange ve¡rdo¡s, orwork out problems in orderto maintain good

long-ternr rel atiotrshi¡rs? ØYes fJ¡,lo

(G) Does the AT aohere tr.r ¡rolicy ilr l-JPM 11.2, Materials Managetnent Manual, when making purcl')ases? ØYes D tlo

b. lf vehicle availability has be:en a ¡rroblern, has Area experimented with weekend ma¡ntenance? ! Yes I llo

(1) What percentage of tlre fleet is needed on weekends? 60%

(2) Are tlrere shorlages oi vehlcles orr Mond4ys? ! Yes- .Ø Nc

(3) lf more than orr¡.: A1', are lheir lrours/days scheduled mosi effeclively? EYes ENo

(a) ls overtime needs,i for nraxinrum enforce¡nent periods? !Yes ElNo

c. Are provisions adeqtrale lo ensute regularwashing oívehicles? EYes ! t'¡o

('l) How are interiors clea¡red? Ilv thc Ofliccr.s. the AT. antl Alea contt'acl,ccl cat wnshes.

OllP 4ir3É (fiav. 6-05) P¿i,oe ? ol 10
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\2) ls the Area's \ehjcle washing procedure pract¡cal a¡ld econom¡cal? ØYes !No
(a) ls excessive offrcer tir¡e used to wash vehicles? I Yes E l.lo

(3) ls tt'rere more llrati arìÈ earwasl'r íaeitity avaitaliteî' EYes I No

(4) Are vehicles being e>rcessirrely washed ot detailed? ! Yes Elt'lo

(5) Does the Area have a majrrlenance worker ol ianitor wash cars? ! Yes E tlo

(6) ls tlrere any otlrer Þr'cqranì lhat can be of assistance in washing cars? n Yes Ø tlo

d. How do officers ret>orl deíective equi¡rnrent? At'en clclcctivc vehiclc, sheet whíclr is ad.iaccl¡l to thc vehiclc lce1, 5ot,''U. \/ohiclc keys nt'c

al,scr l'agge rl lor vciricles in nccrl ol'irrspectiorr ol re¡rair.

(1) Who is authorized to Ceclare a vehicle unsafe for patrol? Office¡'s, Sergeants, Managentent, A'f.

(a) Whodeternrinesv,,henavehicleissaleafterrepairol'checkingofdefects?AT

(b) Does he/she sign olf the report form and indicate what has been done? MYes INo
(c) ls this system eiÍoctive? EYes DNo

(d) How long; are re:;oT<Js kept? 7 yenr's after'vehicle lun oul date.

(e) ls there a systerrr in place to check vehicles for defects after high speed pursuits? Ø Yes D tlo

4, I1¡ILEAGE MANAGEÍ!']ENT

e. Does Area have a system tc ensure equitable mileage accumulation otl all vehicles? pYes ! No

(1) Are vehícies run out in the same order they are received? ElYes ! l.lo

(2) ls there an approprìate spread of odometer readings so that vehicles are run out at regular intervals? @ Yes D tlo

(a) lf ¡rot, can adjustnrents be made to accomplish this? EYes !No
b. How are adjusimen:s to mileage accomplished? \¡ehicle.s are rcassigned to oitlìer slou,tlreir accunrulation or s¡leed tt¡t tlteil ntileage

accunlulalion lrascrl olr vclriclc in-selvice clatc

(1) Do field superviso¡s anC officers understarrd their responsibility in vehicle assignments? ElYes É tlo

(2) Does lhe AT understand what is required? ØYes n ruo

(3) Does tlie Area have a "personalized vehicle assignment" prograrn? E Yes ü tlo

veliiclc is rrot llcirrq cìrivcn errough, arr ¿rclclitiolral officer is assignecl to thc vchicic arld/or the velticle is assignecl tcr bc

de¡rlo¡'e¡¡ tl¡l all slrilis

c. How does the Area ¡troject run ot:[s? Lool<ing al ntileage lel)ot't a¡ìd plo.jcctin¡1 60 days in advance.

(1) ls FOS provideci 30-45 clays advance notice? ØYes I tlo
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(2) What lras lreen lhe cor,d¡tion of vehicles returned to FOS? Sanre good oot)dit¡orì fìs \ì'hell tltey nraitrtaitted "itt setvice."

(3) A¡e ihe úghi eqijiptìùiÌi upiiotìs'e'atìÌpie'(eei?'

5. AUTOMOT]VE WORK AREA/EQUIPMENT

a. ls there adequate space and conrfort in the AT office?

ØYes DNo

ØYes n No

(1) ls the ofíice arranged rreatly, and are all bulletins and manuals current? IYes n ruo

(2) Does the AT nraintaln a service ancí flat rate manual? EJYes fJNo

b. ls the space for ivcrking on vehicles adequate? IYes E No

(1) ls it cle¿¡n ancJ organized? ElYes I No

c, Does the AT have tlre supply of tools listed in H PM 31. 1 , Fleet Operations Manual, Chapter 6? ElYes []No

(1) ls lhere an itrvr:ntory? ØYes E No

(a) When vvas it last cilecked? nYes DNo

(2) Are the tools locatecj rvhere lhey can be easily accessed by the AT when working on vehicles? @Yes !No
(a) Are they ciean ;rd properly maintained? EYes ! No

(b) ls llrere sccurity icr the tools when the AT is not present? flYes E No

(c) \'Vho has ¿,ccess to the tools? lYes !No

d Does the 41. have i're equ;pr¡ent necessary to pelorm all required tasks? ØYes flNo

(1) lf not has it bet:n burÌgeted lor and/or ordered? EYes nNo

e. ls the equipnrent neai, cle an and in good reÞair? @Yes nNo

(1) Have replacenrenls been planned and budgeted for? flYes ! No

f. Are there adc.Jitional loois ol itonts of equipmenI needed? fJYes Ø t'¡o

(1 ) Could the AT i:e nlore effeclive if they were available? !Yes ØNo

Q) ean they and/cr ltave lliey been requisitioned or requested?

6. TIRES, PARTS AND SUPPLIcS

a. ls the space r-,rovidcC for ¡rar1s and supplies adequate?

n Yes Ø t¡o

N/^

Ø Yes .E tlo

(1) lf not, can nlore spac€j iie provided? lYes DNo

(2) ls llre space nertly ancì logically organized? flYes ! No

(3) ls there adequaie secrrity? [Yes n No

(4) Who has access to the pansisupplies? A'l-. Selgcants, all<l/<ll'orl-dttt¡'stl¡ret't'ísot.

(5) Are batleries stc¡ed rn a dry locatÌon, off the cenrent floot? Ø Yes fJ l.¡o

b Are autontotive parts and supplies ínventoried and maintained in Fleet Focus (FF) as required? Ø Yes D tlo
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c. Are reasonable r.ìlr.ìrbets oí paÌis/supplíes stocked? ØYes !No

(1) Are there obsolete ¡-'arts on har.rd? lYes E No

i. Does Area stock partsisr-rppiies purchased by the DeparuT¡ent, aild firavicte'lhern iû ihe vendoi,'or insiallatisn? El Yes D No

e. Are adequate records ntail'ltained for lires, and are all tires accounted for? ØYes nNo

(1) Are tÌre requests pro¡rcrly docullented and orcJered through the Purchasing Services Unltof
Business Services Section? EYes DNo

(2) Are prcper gt:rdelines irr ¡rlace for record keeping? ØYes ! No

(a) Arc recorrJs revierved by ntanagement? @Yes lNo
(3) Are tires pro¡>r':rly saÍeguarded from thett or misuse? ØYes nNo

(a) Hov¡ areiiresslorecJ? 'l-i¡esalesracl<ecl inasecu¡'ecl tilcshedalthe^reaofficeandonraolcsinthcwolliba¡'.

(4) ls access to tire tires restricteo to the AT and his/her assistant or backup? ØYes E No

(5) Does Area provide motorcycle r¿etldors with a stock of tires? IYos ElNo

(6) Does it appear lires are being replaced prematurely? nYes Ø No

(7) Are adequate recorcis nrainlaitred fol used tires? EYes fJNo

(a) ls tire disr.ositiorr oí used tires witlritr policy? ØYes n No

l. How are old tires/l:i;tteries, clisposed of? Con(r'act vendors dispose of tires and batterl,vendor picl<s rrp col'es for dis¡rosal.

(1) ls the Sale of Discarcecj Tires/Junk Batteries/Usecl Rotors (CHP 265) sentto prospective bidders? Øves nNo

(2) Are either tires or bat:eries l-,cing traded to offset installation costs? DYes Ø No

(3) Are the provisions of arry iire or batteryr disposal contract being met? EYes n No

9. Are Material Safel¡' Data Sheeis (f\4SDS) posteci as required? [Yes E No

(1) A¡eall co/lta¡tì,lrs(otirerthat theonginal) containinghazardousmaterialsproperlymarked? @Yes D No

h Has the quarterly ccutìt oi pads, tires, accessorìes and supplies þeen conducted? E]Yes ! t'lo

(1 ) Who conducteo thc c,¡unt? 'l'llc Al- colrrlucfs lhe,se coullls weelily,

7. FUEL DISPENSING FiiClLll'Y

a. Normally, is all fuel usecl i;y cÌeparinrenlal personnel dispensed through the fuel facílity at the

command iocation? !Yes ØNo

(1) What proceclur:s have treen i.;slablished for purchasing fuel frorr service stations in emergencies? f)trblin r\t'ea fleet is ftlcled at

thc Ala¡necla (. ùrrnty iLieljrr-!. siiLtitttt it¡ltl/ol lor.al gas statiolls

(a) ls seJí-ser vrce oI Íitll-seryice useci? Sell-.scl'vice .
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(2) ls there a wriiien pclicy, and is it cont¡tliecl tvitlt? EJYes D No

b. ls the fuel island clean and neat? DYes D No

(t'¡ l-toes ii need r epair or painling? ['les n Uo

(2) Are luel, water and ai¡'hoses irr good repait? nYes INo

(3) ls the break-arvay coupler inslalled?

(4) ls the "Enrerg':¡ey Shr.rt-Off Valve" plairtly visible from the pumps?

üYes ENo

[Yes ! tlo

(5) ls tliere a Çle¿,rr oil siorage rack? flYes DNo

(6) ls tlre l¡Eht¡ng adequate? fJYes n No

(7) ls there at least one ílre exlinguisherof the propertype available, and is itfullycharged? nYes n ¡lo

(B) Have problenrs beerr reporlecl to Faciiities Section? lYes ! No

c. ls there an adequeie antounl of su¡tplies available to offtcers? EYes flNo

d. Who fuels the vehicles? Urtií'ornrecl ¡rct sortrtel. Se¡liol \/oluntecrs, attd the AT,

(1) Are fluids and tires checkeo during fueling? ØYes flNo

e. lsthegasolinestoragetanktestecl forpossibleleaksandaregasolinemeterscalibratedeveryl2tolS
months as requirei:? IYes FNo

(1) Are punrp nìel rrs anci the storage tank properly safeguarded? lYes ! No

(2) Who has acce¡s tc the ke¡,s to lock the r¡eters and the storage tank? The ta¡tks are owned ntì(l ol)el'ated b.\'the County of

Âltrrmcda, and ioc¡fcrl on tlrcir i)r'ol)er'(y.

(3) ls gasoline me:sure d Liefore arrd afler deliveries? nYes nNo

f. What methocl is use,J to tog fuel and ojl used in lndividual vehicles? Alau¡eda Counry issued control carcls jsstled to each indiviclual

vehicle

(1) Are reccrds nr¡intain:d as reqLtired? lYes fJNo

(2) What is cjone io reco¡rcile differelrces of more than 2-3 gallons daily? N/A

g Does the physical ìr-rvenlory reascnably balance v'lith the metered inventory each month? DYes D No

(1) When was tl-le ¡runio nretet last checked for accuracy? Ni¿\

h ls there a contract lor fuel'l ØYes ENo

(1) How often is the fuel -supplv replenished? N/^

(2) At wha( level is il reiilled? Ì'ii¿t

i. How does the Are¿ secure ihe fLi¿l punrps r,'rhett they ale not in use?NiA

(1) ls the systen"r adequaie? I Yes f]tto
(2) ls it Lrtilized by all pers;onnel? nves ENo
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8. SAFETY

a. DoestheAl eaconducleninsl:ìect¡onoftlrefacilitytwiceeaclryeartodetectsafelyhazards? ØYes I No

('i ) Are the AT's \,rtork ar'eas inspecied? EYes üNo

l:. Are there possible u¡rsaíe condiLicrrs within the AT's work areas? n Yes El l,lo

(1) ls the shop floor clea¡r anci free of any spills? @Yes lNo

(2) Are eleclrical cords or hoses posing ahazard? flYes ØNo

(3) Are lire extinguishers charged, inspected arld of the proper type? ElYes flNo

(4) Are en), lla(teries leaking ot stored improperly? lYes Ø No

(5) Are there loose items on lite floor? lYes Ø No

(6) ls the b:nch grirrder iirmly affixed, and are there safety glasses available? [Yes DNo

(a) Are theSt 1n76rn þt'r [þ¿ {l? @Yes ! No

(7) ls the battery charger itr a safe place? ØYes ! No

(B) Are nrasks available Íor A'l 's to wear wherl seruic¡ng brakes? EJYes D tto

(a) lf ycs, are tliey t'"'orli? ElYes n No

(9) Are jacl< startds proptrly utilized? ØYes ÜNo

c. what is the lrrea occupaiicnal safety record as it relates to fleet management? Excellent '100%(No issues)'

(1) Have ar-ry injur'es ber:rr prevented with an irnprovecì safety awareness program? ElYes !No

9, VEHICLE RECoRDS AND l'4AlhrTEl'IANCE

a. Are fleet reccrrls logically filecj? ØYes flNo

(1 ) Are they converrientl¡, localed and available to the AT and supervisor? ØYes fJNo

(2) Do f Ies contain all leclLtired clocuments? Ø Yes I tlo

(a) lf dc,cunrents are ¡rot ilt files, where are lhey located?

b Do the Fleet Focus (FF) docunrenls conrplywith the instructions in HPM 31.1, Fleet Operations Manual? ØYes nNo

('1 ) Are docunrents legible anci conrplel.e? @Yes n No

(2) Who revicn,s the FF rcpoirs? /r'l'and \4arragcttlcttl.

(3) Hovr is llre iníorntatjon useo irr Area's fleet admlnislration? il¡fortllation i.s used 1o properly nlanagc co.s[s anrl ¡naìntenallce and to

ellsrrlc ¿rll rvorji is <lonc irt lr lirtrelt'llìatl¡ìc¡-arrtl rvitìlin ¡lolic¡'.

c, ls the CHP {4 current? [JYes fJNo

(1) Does tlre CHP 424 ¡e'¡eal an), LtnLtsual repair patterns or duplicate seru¡ces? nYes E l,lo
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(2) Have required services be en done at the llroper mileage? ØYes DNo

d. ls the ltrea using the most efective ancj economical nìelhod of repairingimaintaining the fleet? ØYes !No
(1) Are Ìroirriy rates in iÌne witir prevaìiing rates? ffi Yes I Nc¡

(2) Does the l\T refer [o manuals for invoice cost information? ØYes flNo

(3) ls v',ork being ciorre by vendors thai should be done by the AT? EYes EJNo

(4) Are lheie ânli warrant)/ problertrs? DYes Ø No

(a) lr s¡, ¡re they bc.ittg resolved? lYes !No
(5) ls tlre c:ecjit card being used in lieu ol an invoice? [Yes ENo

(6) Does tl-re conìIand¿r or his/her cJesìgnee reviev" and/or approve invoices? flYes nNo

(a) líso, is there a lirreshoicJ linrit, ancl how is the approval indicated on the invoice? Thethle.sholcl linríl is dctermined b,t'Fteet

Oplariorrslforcxarrr¡rlcawl ccJcedvchicle'swor'thisclercnuiltetl bl,tnileagcancl antotllltofdaltrage, ThcATandFlect Ops

havc clinloguc. Ortr:ca¡rllruvccJ, Flcet O¡rs e-nlail.c thc ¡\Tu'hiclr is lhert attachecl to the ittvoicc to ilrclicate a¡tproval.

e. Do invoices indicate parls are being suppliecj by the CHP? EJYes nNo

(1 ) lf pails are on invojce s, clce s tlie vendor give a discount? ElYes ! No

f Are fleet operations l¡ulietjrs nra¡nt'a¡ned and accessible to the AT? EYes !No

10. CONDITION C,,F THE FLEI:T

a. UsingaCHP33Ë,Vc;lriclelnspsç¡¡s¡Checklist,asaguide, arethereanypatternsorproblemsidentifìed? lYes Ø No

(1\ Have an;, unautltorizerj mocjilicaticns been nrade on vehicles? DYes Ø No

11. MOTORGYCL=S
EVALUATÊD

Ye.,;

ACTION

J'es

CORRÊCTÊO

N/A

ØYes ü Noa, ls the Area ccm¡lrarrcler involvei and kept informed of motorcycle deployment, needs, problems, etc.?

(1 ) Are the progranr objectives clearly urrderstood by the colnmanderand supervisors? ElYes nNo

(2) Does th¡r Area have an up-tc-date SOP relating to motorcycle operations? ØYes D tlo

b. Are motorcycies i:eing cíe¡.rloyeC in conlormance vrith departmental policy and Fleet Operations Bullêt¡ns? ØYes nNo

(1) Are rnolc,roycles beinr used on beats witlr predonrinantly high speecl problems? @Yes DNo

(2\ Are motorcycles userf íor speclal duly officer transportation? EYes Eltlo

(3) Are nrotorcycles parl<ocl at the Area office during vacatÍons and extended days off? Ø Yes fJ ¡,¡o

c Are Fleet Operations Bullelins pertairring to nrotolcycles filed together? @Yes D No

(1) What sysler¡ is in place to verily underslanding and compliance? À4oror Officcls nre constantli,bliefcd via briefing bulletin,s arld

tlaini rrg is ¡r ovitlcci clLIl'i¡lr r¡t¡a¡ tell¡' tt irirr i rrg ila¡'s.

(2) Are Bt-rllelìrls discusseii u,ith tiders? @ Yes ! tlo

l-la-r,u,¿rr cl Ale;r ¡rcrsonncl (Ch,il'O).
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(1) ls there e Defensrve Rider Pr ograrrr? ØYes !No
(2) Is il'irte a suf¡icre;lt nurnlrcr oi' Clt4TOs? nYes ENo

(a) Hov', does jt corrrpare v¡ith Division ¿rnd statewide lates? Bettel tltalt averagc

(4) Does tlrc ê,rea conduct quartet'ly rrotorcycle training? EYes ÜNo

(a) Arr: r,-t:¡ndator)r exerciscs beíng corrducled? EYes I No

(o) ;rre rii;s-alorres belng conducicC on a regular basis and properly documented? @ Yes n ¡lo

e. Are enrergeircy taclio rep.iirs n;ade at tl¡e ofiice or at the radio shop? At the office,

(1) Are tlre ai iangerlcnis saiisiaciory? @Yes !No
(2) ls the re¡:air person pr'ofrcient? [Yes [] No

(3) ls service available on we,ikel.ìds?

(4) lirerrrotor cyclesclov,,nforurlreasonableanrountsoftimebecauseofpoorservice?

! Yes Ø 1.,¡o

nYes EJNo

(5) Ar e airy r;rc'torc;rcles iteing cperateo v,rith radios in a defective condit¡on? EYes ØNo

(6) Are ary r:¡iairs Jreinç doni: by ricìers'? [Yes Ø No

(7) Dces thi, ¡:irea swa¡r radiosrvith idle unils to reduce down time? ! Yes Ø t'lo

(a) lísc, are radics being ieLu¡necJ tc the original units orreported toTelecommunications Section? DYes ! No

g ls there ececìrríiie space t¡ park end/or store rlolorcycles? ØYes n No

('i) ls safcty crnrpromiser? DYes Ø No

(2) Ate uriits ¡rarkecj nea j ar'ì erìirance causitrg foot traffic to be inhíbited? D Yes Ø tlo

(3) Arc prcvcniative nle¡j:.ures ìn place i¡., avoici problems caused by oil drippings? E Yes fJ No

(4) Are paikoli trotorc¡,cli's sur.cepLiitle ic theft or vandalism? [Yes Ø ruo

(5) lArlren i;araced al hor;,e, is ti;e rnotorcycle in a coveted, secured area? ØYes n No

(a) H::s ii oeen inspe;ted arid apptu,reci? ElYes [] No

(b) Are reccrcls of lhc- apprcval on f;i:-'¡ flYes n No

h Has the rnctor cyole proçrarïr su¡;rrvisoi c:iveloped a r'vorl<al¡lê procedure fotstoring and accounting for
approvecl sitppiie s and eqr;i¡rntent t'eplacetretrts? EYes n No

(1) Do equiprnr'nt and accessoi;, tì¡,'res cor¡l:l\¡ v¡ith deparfmental regulations? [Yes n ruo

(2) ls there an-,irie stlpply ¡vailai;'le? ElYes n No

(3) Are spare lir-cs avaüalt'.e? nYes Ø tto

(4) ls a ilaiie¡r,cìrarger ar,;ilabl:? PYes ! No
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(5) ls tlte re security an(j an arcuiaLe inventory kept? ØYes flNo

ìr4oior'íii:iìcers citi¡crlitic or'iiruir nletoro.vclc is towecl tt¡ tlie vendi:t îtii all i'e¡iitii's,

(1) ls it satislactory ancJ cost ¿ffective?

(2) Does lhe nraintenance progranr nlír'linrìze oflicet and vehicle down time?

@Yes []No

IYes INo
(3) i lct", i.s rc;pair work t,c¡ifie¡l? lì¡, Olfìccr/tìiclel a¡r<l b¡, thc A'l'

(4) Dorì',ot.rrcycleofíjce¡shave arr),restrict¡orrsongoirtglothet¡otorcycleshopforrepairs? flYes nNo

(a) ls, a supervisor's perniissiorr recluirec'? EJYes !No

(ir) ls :here a SOP coveririg tiì¡s aspùct of rttotorcycle operation? Ø Yes [] t'lo

(5) lÍ nc-rt rilicjcn, how ai'Éi nlotorc),cles tra;rs¡;orted to vendors for repairs? l'¡'aílel bv Officcrs, A'l'or Seniol'\/olulttcet's.

(6) Dcc-:s the Area have a moiotc)icle traiier? ØYes !No

(a) lror,,, cflen is it used? \\/ilen nccessar_t,- ¿rpp¡ oxirltatelY 6¡taa iì qtlartel.

(b) lí cre is not availairle, has Atea buclgeted for one? lYes !No
j. Are veiriclr f,r:s iogicaliy i<cpt a;rcl t:¡t-lo-date? ØYes fJNo

(1) Dcesarei,iewoftheCHP33,Diivel'sEquiprrentCheck,reveal excessivelrtailìtenancechatges? DYes Ø No

(2) Does the nrotorcycle supe ;visor revierv all motorcycle illvoices? @ Yes D t¡o

(3) ls servic; up-do-date'1 @Yes n No

k, Are daíly ínspeciions beinS done b), lhe rider anci monthly inspection by the supervisor, and the CHP 184,

Monthly h4oti:rcricle lnspection Lisl conrplcled as required? ØYes !No

(1) lrre nr:cirarrical discrcpan.;ies recoroi;cj with tire date noted and date corrected? EYes n No

(2) i*e th: ío¡n-rs filerJ fc:r the liíe of the nlotcrc),cle? flves nNo

L Utilizing th:: CiJP 184, li,lor-rthly l.'iotorcycle lrrspectíorr List, and CHP 453F, Fleet Management, as guides, do the
Area rr-.otcicyclas appearr t,r mec[ ¡.:;] siani:i.cis as far as cleanliness, condition, maintenalrce, supplies, etc,? EJ Yes Ü No
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STATE OFCALIFORNIA
DEPARTMENT OF CALIFORNIA HIGI-IWAY PATROL

COMMAND INSPECTION PROGRAM
EXCEPTIONS DOCUMENT
==============:=====::==:=======::::====::=====::====================-=========
INSTRUCTIONS: This document shall be typed. Check appropriate boxes as necessary, or fill in lhe blanks as indicated. Enter the chapler
number of the inspection in the Chapter lnspection number. Under "Fon¡vard to:" enter the next level of command where the document
shall be rouled lo and its due date, This document shall be utilized to document innovative practices, suggestions for statewide

Cornmand;

Oakland Area
D¡vision:

Golden Gate
Chapter:

6 - Fleet Msmt,
lnspected byì

Lieutenant MÍke Sherman 2009
Date:

March 18

TYPE OF INSPECTION

I Division Level X Command Level

fl Executive Office Level

Total hours expended on the
inspection:

6 - hours

I Corrective Action Plan lncluded

X Attachments lncluded

Follow-up Required:

n Yes X t¡o

Forward to:
Golden Gate Division

Due Date: Aoril 11.2009

,:¡ ... i. ;' , .1.. :,: 1 ._..;.
'j.j..r',. ¿.:..'..¡..: .., riI:.; :1,.i

lnspector's Comments Regardinq lnnovative Practices:

None,

Command stions for Statewide lmprovement:

None.

ln r's Findinqs:
The Area commander, lieutenants, and Administrative and Fleet sergeants (car and motorcycle) are
actively involved in the command's fleet management program. The two Area Automotive Technicíans
are highly qualified and competent mechanics, The associated fleet records are well organized and
meticulously m aintained.

No exceptions noted.
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COMMAND INSPECTION PROGRAM
EXCEPÏIONS DOCUMENT
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Comrnand:

Oakland Area
Div¡slon

Golden Gate
unâprer:

6 - Fleet Momt
lnspocted by:

Lieutenant Mike Sherman
Date:

Commander's Response: X Concur or n Do Not Concur (Do Not Concur shall document basis for response

lnspector's Comments: Snatt address non concurrence by commander (e.g., findings revised, findings unchanged,
etc.

Corrective Action P lan/Timeline

N/A

ll Employee would like to discuss this report with
lhe reviewer, \
(See HPM 9.1, Çhapt.qr 8 ,L

DATF

March 31,2009

VKijËää:_=
DATE

March 18, 2009

n Reviewer discussed this report with
employee

n Concur n oo not concur

REVIÊWER'S SIGNATURE DATE
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TE

N4arclr 18,2009

INSTRUCTIONS; lndicate items reviewed by placing a check in the "Evaluated" box and/or the 'Action Required" box. lf thls
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individualitems with "yes" or"no"answers, orfìllin the blanks as indicated, lf additionalcomments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include sígnificant findings,
accomplishments or corrective actions, unresolved ítems, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if deslred,

a. ls there a clear line of supervision and accountabilily for the Area's fleet managernent? EYes n No

Selfiean t I'l nze I r.r,trod

I Formal Ëvaluation I lnformal Evaluation
SUSTIENSE ÞÁTE

FQLI.O\4.I.U P NEQUINED

[Yes Ø ¡to
DCorrection Reporl

BY

OAIE

03i3112009

1. AREA ADMINISTRATION
SVÀLtl/r'l'Ê.O

X
/rCTloN REOUlllËO

None

cof{REcTf:o

(1 ) ls the Area commander involved and informed? EYes nNo
(a) Does he/she monitor invoices? Ø Yes ! tlo

(2) Who is aulhorized to approve invoices? Fleet an<l Adnrínj.strntiye Ser.geant.s, Arlnrinístrative l-ietrtenantand the Conl¡an<ler

b. What is the background experience of the Automotive Technician (AT)? One is a ccr.tificd Mastcrr tr4echnnic by Ford Motor Corupan¡,

altd de¡rarttrtentally celtífìecf , One is a fc'nurecl <le¡rarhnentaily traírrecl nlechRnic.

(1) Are sufficient instructions and training provided? Z Yes ! tlo

(2) ls he/she a qualilied mechanfc at journey person level? ZYes fJNo
(3) Does he/she atlend iraining on new model vehicles? E Yes [-] ¡.lo

(4) Does.the AT have good rapport with Area personnel and vendors? ØYes I t'lo

(5) Does the AT ensure vehicles are available at shift change? EIYes L-l tto

(6) Does the AT periodically attend staff meetings? EJYes I tlo

(7) Does the AT have ideas/suggestions for ímproving the program? Ø Yes D ¡lo

c. How much mainlenance work is being done by the AT? 75%

(1) ls he/she qualified to perform maintenance and minor repairs? Ø Yes ü tlo
(a) lf these duties are not being peíormed, why not?

d. What other duties or responsibilities are placed on the AT? []ec,t cleRnji¡ess. ryerk rrr.e.l cleanli¡e.ss, rrroníloring conflitiolr of tools, ancl

nlouilor [iIcet autornotir,e lral.ts ¡ltvotrtor)/.

2. VEHICLE USE
ev^l.uÁl ÉD /r0l ION RÊQl-llRED

None

a. How many "E" Class vehicles are assigned to the Area? 30

cHP 453F (Rov. 6.06) Pa0o 1 ol 10
Deslroy Prev¡ous Editions
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(1) ls there an unmarked patrol vehicle assigned for the commander? ØYes fl No

(2) lfthenumberofvehiclesassignedisinexcessoftheformula,whatjustificationhasbeenmade?

b. Arelhereproceduresinplaceloensuretherearesufficientvehiclesavaifableatthebeginningofeachshift? El Yes Dtto
(1) Areofficersallowedtoperformminorcorrectionsinordertokeepthevehiclesontheroad? EJYes !No

(a) ls there a supply of tools and minor equipment available? ØYes nNo
c. Whatislhejuslificationforanyvehiclekeptatemployeeshomesafterdutyhours? A¡caColunrantlçL'svehicleantlnrotor.cycleoftÌcer.s

and setgeattts livÌng wíthin tlre rcquiled 50 lnile radius of tlre Oaklaltcl Area ofIìce

d, Who does the commander allow lo ride in vehicles? (Jniformed pelsonrrel, authotizetl licle lfong's

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? fZlYes ü No

(a) ls the CHP 428 kept for the appropriate period of time? ØYes n ¡lo
3. SERVÍCE ARRANGEMENTS

a. Whal vendors are being used for servicing or repairing vehícles? pr.irnar.ily, Ford {ealerslrips (2J

(1) Are they authorized dealers? Ø Yes Ü l.lo

(2) Whatprocesswasusedinselectingaseruicevendor? Guitlelines,polioiesancl procecluresâssetínl.lpM3l.l

(3) What are the hourly rates being charged? $72,00

(a) Are discounts given on parts? EYes nruo

(4) Has the command shopped for the most cost efiective vendors? ElYes nruo

(5) Does the Area constantly change vendors, or work out problems in order to maintain good
long-term relationships? EYes nruo

(6) Does lhe AT adhere to policy in HPM 1 1,2, Materials Management Manual, when making purchases? EJYes ! tlo

b. lf vehicle availability has been a problem, has Area experimented with weekend maintenance? fIYes Ø ¡lo

(1) Whalpercentageof thefleetisneededonweekends? 50%-10(l%,sche<lulccl detailstlictatethe¡rclcentage,

(2) Are there shoriages of vehicles on Mondays? ü Yes Ø ¡¡o

(3) lf more than one AT, are their hours/days scheduled most effectively? ElYes DNo
(a) f s overtime needed for maximum enforcenrenl periods? I Yes Ø ¡to

c. Are provisions adequate to ensure regular washìng of vehicles? EYes nruo

\\/aslt vencfors.

Cl{P 453F (Rev. 6.06) Pâsê 2 ol 10
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(2) ls lhe Area's vehicle washing procedure practical and econom¡cal? EYes I wo

(a) ls excessive officer lime used to wash vehicles? ! Yes E tlo
(3) ls there more than one car wash facility available? EYes ! No

(4) Are vehicles being excessively washed or detailed? E Yes El ¡lo

(5) Does the Area have a maintenance worker or janitor wash cars? I Yes E t¡o
(6) ls there any other program that can be of assislance in washing cars? ! Yes El tlo

d. How do officers repod defective equipment? Ol"ficers urite u¡r pLotrlems ',vlrioh arc giverr to f [c A,l',s,

(1) Who is authorized to declare a vehicle unsafe for patrol? f)urirrg the vehicle pr.e/ptrst shilì inspection, tlre inspecting olfice¡ slrall

¡tlace a vehicle oul of servìce, u4rerr arr¡' ¡lortion of the vehicle is fbuncl uusafe or quesf;ionfr[ìle.

(a) Who determines when a vehicle is safe after repair or checking of defects? A'ls or Setgealìts

(b) Does he/she sign off the reporl form and indicate what has been done? ØYes n ruo

(c) ls this syslem effective? Ø Yes n ¡¡o

(d) How long are records kept? 5 years

(e) ls there a system in place lo check vehicles for defects after high speed pursuits? @Yes nNo
4.

a. Does Area have a system to ensure equitable mileage accumulation on all vehioles? Ø Yes n ¡lo

(1) Are veh¡cles run out in the same order they aro received? nYes ØNo
(2) ls there an appropriate spread of odometer readings so that vehicles are run out at regular interuals? Z Yes ! t'¡o

(a) lf not, can adjustments be made to accomplish this? lYes ! Ì.lo

b. Howareadjustmentstomileageaccomplished? Whenassigrrecl vehicle,snrileagebeginfallingtlchincl fhcsuggesterlfornlu[a,the

vchicleis¡llacc'dintoset'viceastr¡r0ol veìticletouaxinlizeitsr¡seonsevelal shilìs, lltorrrnarrynriles, lhe vehicleisnrininrallyrrsecl.

(1) Do field supervisors and offìcers understand their responsibility in vehicle assignments? Z Yes f] tlo
(2) Does lhe AT understand what is required? Ø Yes n ¡lo

(3) Does the Area have a "personalized vehicle assignment,'program? EYes nruo
(a) lf so, how does it effecl mileage averagíng? Assignecl vehjcles provi<lc a c<¡llsislenl acounlul¿rtion of miles.

c' How does the Area project run outs? 'l'hc onklancl Âr'ca ;{l's alc rliligcnt rvith Lecolcling voh iclc rnileage ancl projections vchicle

leplacctnont rvhcn â r,ehicle reache.s {)01< nliles,

(1) ls FOS provided 30-45 days advance notice? EJYes ! tlo

CHP 453F (Rev. 6-06) Page 3 of 10
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(2) What has been the condition of vehicles relurned to FOS? Norln¿rl ',voaralrd (ear fbr a vehicle rvith l0(tK nriles,

(3) Are the right equipment options completed? EYes nNo

a. ls lhere adequate space and comfort in the AT otfice? [Z yes D ¡ro

(1) ls the office arranged neatly, and are all bulletins and manuals curren{? Ø Yes E l.lo

(2) Does the AT maintain a service and flal rate manual? ElYes nruo

b. ls lhe space for working on vehicles adequate? Ø Yes ! ¡lo

(1) ls il clean and organized? ØYes !No
c. Does the AT have the supply of tools listed in HPM 31.1, Fleet Operations Manual, Chapter 6? ElYes flNo

(1) ls there an inventory? Ø Yes n ¡lo

(a) When was il last checked? -þz l+= Ø Yes n ¡lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? ØYes ! l.lo

(a) Are they clean and properly maintained? ØYes ÜNo

(b) ls there security for the tools when the AT is not present? [JYes n ¡¡o

(c) Who has access to the tools? ! Yes Ü tto

d, Does the AT have the equipment necessary to perform all required tasks? ØYes nNo
(1) lf not, has it been budgeted for and/or ordered? !Yes !No

e. ls the equipment neal, clean and in good repa¡r? Ø Yes n ¡lo

(l) Have replacements been planned and budgeted for? EJYes !No
f. Are there additlonal lools or items of equipmenl needed? nyes B ¡to

(1) Could the AT be nrore effective if lhey were available? I Yes E tlo
(2) Can they and/or have they been requisitioned or requested? !Yes Z t'lo

a. ls the space provided for parls and supplies adequale? EJ Yes [ ¡lo

I:VALUAI'Et)6. TIRES, PARTS AND SUPPLIES

(1) lf not, can more space be provided? !Yes INo
(2) ls the space neatly and logically organized? E Yes D tlo

(3) fs there adequate security? [Z Yes ! tto

(4) Who has access to the parts/supplies? (ìornrnarrder', l.ieulrrnilnfs, Supervisors, alltl À'l's

(5) Are batteries stored in a dry location, off the cement floor? [/ Yes Ü I'lo

b. Are automotive parts and supplies inventoried and maintained in Fleet Focus (FF) as required? Ø Yes ! l.lo

CHP 453F (Rcv. 6.06) Pago 4 of 10
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c. Are reasonable numbers of parts/supplies stocked? EYes !No
(1) Are there obsolete parts on hand? IYes ENo

d. Does Area stock padsisupplies purchased by the Department, and provide them to lhe vendor for installation? Ø Yes ! t''to

e, Are adeguale records maintained for tires, and are all tires accounled for? ØYes nruo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of
Business Services Section? ØYes !No

(2) Are proper guidelines in place for record keeping? ØYes üNo

(a) Are records reviewed by management? flYes I No

(3) Are tires properly safeguarded from theft or misuse? ØYes !No
(a) How are tires stored? Ilt sc-oul.etl lirc racl<s

(4) ls access to the tires restricted to the AT and his/her assistant or backup? nYes ØNo

(5) Does Area provide motorcycle vendors with a stock of lires? !Yes EJNo

(6) Does it appear lires are being replaced prematurely? ! Yes Ø ¡lo

(7) Are adequate records maintained for used tires? MYes lNo
(a) ls the disposition of used tires within policy? EYes !No

f, How are old tires/batleries disposed of? Â coutraot rvaste tile conlpany picks up the trsed tiles. Used battetíes are exchauged for nerv

(1) ls the Sale of Discarded Tires/Junk Batteries/Used Rotors (CHP 265) sent to prospective bidders? El Yes I t'¡o

(2) Are either tires or batteries being traded to offset installation costs? ØYes !No
(3) Are the provisions of any tire or battery disposal contract being met? ØYes INo

g, Are Malerial Safety Data Sheets (MSDS) posted as required? ZlYes flt'lo
(1) Are all containers (other that the original) conlaining hazardous materials properly marked? Ø yes ll ¡lo

h. Has the quarterly count of parts, tires, accessories and supplies been conducted? ØYes nruo

(1) Who conducted lhe counl? r\.l- or Scrgcarrts

FUEL DISPENSING FACILITY
None

a. Normally, is all fuel used by departmental personnel dispensed tlrrough lhe fuel facility ai the
command location? ØYes üNo

(1) Whatprocedureshavebeenestablishedforpurchasingfuel fromseruicestationsinernergencies? Voyagcl'cald

(a) ls self-service or full-service used? sell'-service
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(2) ls there a wr¡lten policy, and is it complied wilh? MYes ENo

b. ls the fuel island clean and neat? Ø Yes n ¡lo

(1) Does il need repair or painting? EYes ØNo

(2) Are fuef, water and air hoses in good repair? ØYes. !t¡o
(3) ls the break-away coupler installed? øYes lNo
(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ElYes D l¡o

(5) ls there a clean oil storage rack? ElYes nruo

(6) ls the lighting adequate? Elyes n ¡¡o

(7) ls there at least one fire extinguísher of lhe proper type available, and is it fully charged? EYes ! No

(8) Have problems been reported to Facilities Section? EJves ! tlo

c, ls lhere an adequale amount of supplies available to officers? Z Yes ! ¡lo

d. Who fuels the vehicles? Unil"ornretl pelsorrnel and .4,'ls

(1) Are fluids and tires checked during fueling? E Yes n ¡¡o

e. ls the gasoline storage tank lested for possìble leaks and are gasoline meters calibrated every 12lo 18
monlhs as required? ØYes nno
(1) Are pump meters and the storage tank properly safeguarded? IYes !No
(2) Who has access to the keys to lock the meters and the storage tank? Captain, l-ieuterrauts, Ser.geants arrd Al's

(3) ls gasoline measured before and after deliveries? Z Yes n ¡lo

f, Whatmethodisusedtologfuel andoíl usedinindividual vehicles? CIJp-3:ìa¡tcl arenofTìcu.claill,fuel reportlocatecl atthegasPumps.

(1) Are records maintained as required? ËlYes ü t'lo

(2) Whatisdonetoreconciledifierencesofmorethan2-3gallonsdaily? Locatingall CHp.33book.sinthevelriclesanclcro.ss

referenci n g the gaso I i ne rìutoutìts ¡r urrr¡rccl.

g. Does the physical inventory reasonably balance with the metered inventory each month? RJYes nruo

(1) When was the pump meter last checked for accuracy?

h. ls there a contracl for fuel? EYes !No
(1) How often is the fuel supply replenished?

(2) At what fevel is it refllled?

i. How does the Area secure the fuel pumps when they are not in use? Tlre punr¡ls are located ìrr the .secrlrecl track porking lot rrf the offi ce.

(1) ls lhe system adequate? EYes fl No

(2) ls it utilized by all personnel? UYes nruo
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8, SAFËTY

a. Does the Area conduot an inspection of the facility twice each year to detect safety hazards? EJYes ! No

('l ) Are the AT's work areas inspected? E Yes D t¡o

b, Are there possible unsafe oonditions within the AT's work areas? n Yes Ø tto

(1) ls the shop floor clean and free of any spills? EJYes ! tlo

(2) Are electrical cords or hoses posing a hazard? I ves EJ ¡lo

(3) . Are fire exlinguishers charged, inspected and of lhe proper type? ØYes DNo

(4) Are any batteries leaking or stored improperly? IYes E No

(5) Are there loose items on the floor? nYes E No

(6) ls the bench grinder firmly affixed, and are fhere safety glasses available? ØYes nruo

(a) Are they worn by the AT? EJYes INo
(7) ls the baltery charger in a safe place? Ø Yes ! ¡to

(8) Are rnasks available for AT's lo wear when servicing brakes? ElYes ü tlo

(a) lf yes, are they worn? [Yes E No

(9) Are jack stands properly utilized? EYes ! No

c. WhatistheAreaoccupalional safetyrecordasitrelatestofleetmanagement? Noin-iuricshavebcenclainrcdr.elatirrgtoFleer

i\.fauageurcnf .

(1) Have any ínjuries been prevented with an improved safety awareness program? n Yes ! tlo

EYes nNo

9. VËHICLE RECORDS AND MAINTENANCE

a. Are fleet records logically filed?

REOUIRED

None

(1) Are they conveniently located and available to the AT and supervisor? ØYes E ¡to

(2) Do lileç contain all required documents? Eves nNo

(a) lf documents are not in files, where are they localed?

þ. Do the Fleel Focus (FF) documents comply with the instructions in HPM 31 ,1, Fleel Operations Manual? EYes I No

(1) Are docurnents legible and complete? ØYes n No

(2) Who reviews the FF reports? Achninístrativc Licutcnalrl a¡td Flect & f\4oblcyclc sclgearrls

(3) HowistheinformationusedinArea'sfleetadminislration?'liarralyzeruechíìnical lailules,wcârârrdlcalorrvcrlriclesrelâlingto

Itríleage. [ìc¡rail costr^ ¿u'c evnlrrntcd,

c. ls the CHP 424 currenl? EJYes ü t¡o

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? EJYes nuo
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(2) Have required services been done at the proper mileage? Ø Yes ! tlo

d. ls the Area using the most effectíve and economical method of repairing/maintaining the fteet? ØYes INo
(1) Are hourly rates in line with prevailing rates? Ø Yes D tlo

(2) Does the AT fofer to manuafs for invoice cost information? Ø Yes n ¡lo
(3) ls work being done by vendors that should be done by the AT? I Yes Ø tlo

(4) Are there any warranty problems? ØYes ! No

(a) tf so, are they being resolved? Ø Yes ! t',lo

(5) ls the credit card being used in lieu of an invoice? X Yes Ø ¡lo

(6) Does lhe commander or his/her designee review and/or approve invoices? EYes nNo
(a) lf so, is there a threshold limil, and how is the approval indicated on the invoice? \¡ehicle nrileage l"ourrula is trsed to calculale

the nlnxitnrtrn cfollar arnot¡nt 1o be sperìt on le¡rair'(s). Ap¡lroval stanrp is placecl on all invoices to bc paid by accounting,

e, Do invoices indicaie parts are being supplíed by the CHP? Ø Yes I tlo

(1) lf pads are on invoices, does the vendor give a discount? ElYes I No

f. Are flee( operatÍons bulletins maìntained and accessible to the AT? Ø yes fI tto

10, CONDITION OF THE FLEET
EVAI.UAÎEO

a. Using a CHP 33E, Veh¡cle lnspection Checklist, as a guide, are there any palterns or problems identified? EYes !1rlo

(1) Have any unauthorized modificalions been made on vehicles?

11. MOTORCYCLES

a. ls the Area commander involved and kept informed of motorcycle deployment, needs, problems, etc.?

ACflON REOUIRED

No¡re

CORRÉCTED

Z Yes I t'¡o

! Yes Ø tlo

('1) Are lhe program objectives clearly understood by the commander and supervisors? Ø Yes I ¡¡o

(2) Does the Area have an up-to-date SOP relating to motorcycle operatíons? ElYes [ ruo

b. Are motorcycles being deployed in conformance with departmental poficy and Fleet Operations Bulletins? ØYes üru0

(1) Are motorcycles being used on beats with predominanfly high speed problems? EJYes [] tlo
(2) Are motorcycles used for special duty otfÌcer transportation? n Yes E t'lo

(3) Are motorcycles parked at the Area offìce during vacations and extended days off? ØYes nNo
c. Are Fleet Operations Bulletins pertaining lo motorcycles filed together? ØYes E No

(f ) What syslem is in place to verify understanding and compliance? l)aily ilrs¡lccliotì.s 0¡'Lì conlplefc(l lry the írrclivíclual oflìcers,

(2) Are Bulletins discussed with riders? Ø Yes X I'lo

d. WhattypeofaclivesafetyprograrndoestheAreahave? l'heOal<lancl ¡\l'eacolrcluctsnronthlyhalalrce ancl ctror.clinatio¡tevoluatiorrs

conrbirrecl \À,i(lì sl(ills aud abilities ricles.
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(1 ) ls fhere a Defensive Rider Program? MYes !No
(2) ls there a sufficient number of CMTOs? EYes ! t¡o

(3) What is the Area's safety record? 'llris year, the Oakland A¡.ea lras nof suslainecl any preverìrable nrotor.cycle collisions. tlr 2008.

the Oalilartcl A re a ntotot'cycle sc¡ua<l lece ived a C)ornnlissioner's Llnit Ciitatiorr for' .500,000 rniles rvitlrorlf a ¡:Leverrtable'l'iCl.

(a) How does it compare with Division and statewide rates? 'lhe Onklancl Al,ca is co¡lsiste¡rt rvith CG Division a¡rcl stutewide

rì'totofcycle proglilnts,

(4) Does the Area conduct quaderly motorcycle training? ØYes nruo

(a) Are mandatory exercises being conducled? ØYes üNo
(b) Are ride-alongs being conducted on a regular basis and properly documented? Ø Yes n ¡,lo

e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangements satisfactory? ØYes !No
(2) ls lhe repair person proficient? ØYes ! I'lo

(3) ls service available on weekends? flYes Ø t¡o

(4) Are motorcycles down for unreasonable amounts of time because of poor service? flYes EJ l,lo

(5) Are any molorcycles being operaled with radios ín a defective condition? ! Yes Ø tlo

(6) Are any repairs being done by riders? !Yes Ø t¡o

(7) Does the Area swap radios with idle units to reduce down time? ! Yes Ø t¡o

(a) lfso,areradiosbeingreturnedtotheoriginal unitsorreportedloTelecommunicationsSeotion? DYes n ruo

S. ls there adequate space io park and/or store molorcycles? ØYes nNo
(1) ls safety compromised? ! Yes Ø tlo

(2) Are units pafted near an entrance causing foot traffìc to be inhíbited? I Yes E]tlo
(3) Are preventative measures ín place to avoid problems caused by oil drippings? EJYes n ¡lo

(4) Are parked motorcycles susceplible to lhefl or vandalism? ff Yes Z ¡'to

(5) When garaged at home, is the motorcycle in a covered, secured area? Ø Yes E tlo
(a) Has it been inspected and approved? Ø Yes [] tlo
(b) Are records of the approval on fìle? EYes nno

h' Has the motorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacements? ØYes nruo
(1) Do equipment and accessory tirnes comply with deparlmental regulations? E Yes fJl,lo
(2) ls there ample supply available? ØYes !No
(3) Are spare tires available? ll Yes Ø tlo
(4) ls a battery charger available? I Yes n ¡lo
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(5) ls there security and an accurate inventory kept? ØYes DNo

i. Whal arrangements have been made for seruicing and repairÌng motorcycles? Tlre Oakland Are¡r has colìtt.act,$ wj{h tu,o repair shops,

located in the cities of San Prancisco arrd San Ral"ael,

(1) ls it satisfactory and cost effectìve? EYes nNo
(2) Does the maintenance program minimize oficer and vehicle down time? ØYes ! ¡¡o

(3) How is repairwork verified? 'lhe lepair.rvork is ve¡'ified lry invoices arrrl a post inspection ce¡.tífication.

(a) Do motorcycle officers have any restriclions on going to the motorcycle shop for repairs? ØYes ! No

(a) ls a supervisor's permission required? Ø Yes D t¡o

(b) ls there a SOP covering this aspect of motoroycle operation? Ø Yes E tlo

(5) lf not ridden, how are motorcycles transporled to vendors for repaÌrs?

(ô) Does the Area have a motorcycle trailer? ØYes !No
(a) How often is it used? An ave rage of l-2 tinles a monlh

(b) lf one is not available, has Area budgeted for one? EYes ØNo
j. Are vehicle files logícally kept and up-to-date? ØYes I No

(1) Does a review of the CHP 33, Driver's Equipment Check, reveal excessive maintenance charges? !Yes EJNo

(2) Does the motorcycle supervisor review all motorcycle invoices? EJYes I tlo

(3) ls service up-do-date? EYes E tto

k. Are daily inspections being done by the rider and monthly inspection by the supervisor, and the CHp 1 84,
Monthly Motorcycle lnspection List, completed as required? Ø Yes [] tlo
(1) Are mechanical discrepancies recorded with the date noled and date corected? [iYes ! tlo

(2) Are the forms filed for the life of the motorcycle? ØYes ü tlo

I' Utilizing the CHP 184, Monthly Motorcycle lnspection List, and CHP 453F, Fleet Managemenl, as guides, do the
Area motoroycles appear to meet all standards as far as cleanliness, condition, maintenance, suppÍies, etc.? EJ yes fJ tto
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To:
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File No,:

Subject:

llrrsiness, Tra nsportation and I'Iousiltg Àgcn cy

Marclr 17,2009

Golden Gate Division

DEPARTMENT OF' CA.LIFORNIA HIGH\ilAY PATIIOL
Golden Gafe Division

320.t2010.12994

AREA MANAGEMENT EVALUATION - CI.IAPTER 6, FLEET
MANAGEMENT

On March 11,2O0g, Golden Gatc Division' fleet management evaluatior was conducted by

Sergeants V/ard Radelich, #13137 and Steve Ban'uel, #12994. The CHP 453F, Area

Maiagement Evaluation Fleet Managenterxt) was utilized to conduct the inspection and interview

of personnel,

L Duriug the evaluation a compliarrce issue was discoveled in the following area:

Section 6. Tirq_s, Parts and Supplies: In February 2009, Golden Gate Division

¡CCO¡ouducted a quarterly audit which revealcd no data haclbeen entered in

the Fleet Focus database for approximately two quarters, The Automotive
Service Technician (ASM) is responsíble for servicing 189 vehicles assigned to

GGD, Due to the overwhelming anrount of paperwolk generated, the ASM, could

not keep up with the data entry of records as outlined in I-IPM 31 .1 , Fleet

OperationJ Manual, Chapter 7. Upon discovery of the discrepalcy, GGD took

imrnediate action to rectify the probleni, In part, two additional personnel were

trai¡ed in February 2009 ancl given access to the Fleet Focus to ensul'e all required

information is entered in the database. In addition, proactive llleasures wele put in

place to ensure the discrepancy does liot occur i¡ the future,

11, This evaluation also brought possible cost saving ideas. In light of the curtent

budgetary crisis, the ASM suggested possibly two cost saving measures' Each

suggestion sliould be evaluated lor íts feasibility in saving the DeparttÌlent nlolley.

Sectj_on 3.-. S'pryice Ar:fp.ngements: Currently, it is the responsibility of each Area

office to order replacement auto¡totive parts (batteries, oil filters, oil, etc). It was

suggested a division-wide ASM meeting be cotrductecl olt a quartcrly basis' The

pulpose fol the meeting is to colisolidate the ot'dering of autornotive parts which

could potentially save the Departntent motley by ordering in bu1k.

cHP ql WÞ /Pêv t l-trÂl ôPl Â7Â
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Area Management Evaluation - Chapter 6, Fleet Matlagernent
Page2

S.-e-ctign SJutomotive Work Area/Equ.ipinqpt: Currently, GGD pays

approximately $400/per vehicle when a transnrission flush is perfornred on all "E"
type sedan (a transmission flush is required every 15,000 miles, which is
perfornred approximately nine times while the vehicle is in service, This equates

1o approxinrately $3,600 throughout the life of the vehicle). The ASM suggested

an Àutonatic Transnrission Exchange machine be purchased which is priced at

under $4,000. Curently, of the 189 vehicles assigned to GGD, 49 are "E" type

sedans. A single transmission flush in these 49 vehicles costs the Departllent
approxírnately $19,600. This cost saving msasure has the potential to save the

Departmeut approximately over $176,000 throughout the service life of "E" type

sedans. GGD's ASM is certified to use the Auton:atic Transnrission exchattge

machine.

Golden Gate Division is in cornpliance with all other areas identified in CHP 453F, Area

Golden Gate Division
Administrative Lieutenant
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i:V/tl..J,¡rl If) lìY

llr<lclir:h. ilì :ì I :ì? itrì(l Ililrr(ì(ì1. i! l)'\)94

D¡lì li

0:)i I 1,¿009

INSTRUCTIONS; lndicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box' lf thís

fornl is used as a Correction Repori, tlre "Correction" box should be initialed and dated as deficiencies are corrected, Answer

individual items with "yes" or"no" answers, orfill in the blanks as indicated, lf additional comments are necessary, the information

can be placed on the CHP 454, Area Management Evaluation Supplement, The Supplement should include significant findings,

accompl¡shments or correclive actions, unresolved items, problems or progress, and the evaluator's overall impressions, This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired,

SiL,$f4iì{!;ti l)til fi

[} Formal Evaluation ! lnformal Evaluation

t.CLLrjtì,. lJ,, llf.irr{ ll lìl-:iJ Ü Correclion Report

flY
D Yes Ø t',lo

i:\./t1l.i,Â I l"ìll

X

a. ls there a clear line of supervision and accountability for the Area's fleet management? ØYes ! tlo

tÌt\4$tot(

(ìolrlcrt (ialc

('1 ) ls the Area commander involved and informed? ØYes !No
(a) Does he/she monitor invoices? Ø Yes ! l.lo

(2) Who is authorized to approve invoices? l,,icirtcna¡rl ( iuuthcr

b, What is the background experience of the Automotive Technician (AT)? 3f) yca¡'s of'cxper'ìcnÇc: ltc'rl liix; [.JS z\r'nrv; [)S Coa¡^t Crrarrl

(1) Are sufficient instruclions and training provided? Ø Yes ! I'to

(2) ls he/she a qualified mechanic at journey person levef? Ø Yes I tlo

(3) Does he/she attend training on nêw model vehicles? nYes ØNo

(4) Does the AT have good rapport with Area personnel and vendors? EYes DNo

(5) Does the AT ensure vehicles are available at shíft change? ØYes nNo

(6) Does the AT periodically attend staff meetings? Ø Yes ! tto

(7) Does the AT have ideas/suggestions for improving the program? ElYes I t'lo

c. How much maintenance work is being done by the AT? .'\ll scrviccs anil .J(Jló ol'r'c¡laits

(1) ls he/she qualified to perform maintenance and minor repairs? PYes DNo

(a) lf these duties are not being performed, why not? I'i,iA

d, What other duties or responsibilities are placed on the AT? N/,4

a. How many "E" Class vehicles are assigned to the Area? 49

CHP 453F (Rev. 0.00) Page I ol 10
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(1) fs there an unmarked patrol vehicle assigned for llre commander? EYes nNo

(2) lf the numl¡erof vehicles assigned is in excess of the fornlula, what justification has been made?

b. Are lhere procedures in place to ensure there are sufficient vehicles available at the beginning of each shifl? Ø Yes f} No

i,l I n" """*s allowed to perform m¡riãrrect¡ons in order to nr.p * *icles on the road? IYes !No

(a) ls there a supply of tools and minor equlpment available? @Yes ! tto

c, Whatisthejustificationforanyvehiclekeptatemployeeshomesaflerduiyhours? JSLI ìto|sonncl alr,ron-c¡rilandr'cx¡rrircil lorcs¡rort<l 1o

irrcirlcrtls lìr¡rn il¡crir rcsitlctlr:cs. ('ottllnar¡r.l vchic-lcs ¿rrc ;llso ât 1l(,rlìc

d, Who does the commander allow to ride in vehicles? Nont:

(1) Do supervisors use the CHP 428, Release and Waiver of Liability? lYes ØNo

(a) ls the CHP 428 kept for the appropriate period of time? [Yes ü No

/r(l r l(il,J l\tiOUlfrìil)

a. What vendorsarebeingusedforservicingorrepairingvehicles? (.:llcvtolct. l:o¡'tl undl.)odg.odcalcrlslìllri'arr¿tnlr-issucs

(1) Are they aulhorized dealers? ØYos DNo

(2) Whatprocesswasusedlnselectingaservicevendor? Allrvalurrl,vissr.rcsal'ccirtu¡rlclcrlll.vauthotizctl <lc;itlt:l's' Iilroolis

(3) What are the hourly rates being charged?

(a) Are discounts given on parts? ØYes !No

(4) Has the command shopped for the most cost effective vendors? ØYes !No

(5) Does the Area constantly change vendors, or work out problems in order to mainlain good

long-term relalionships? lYes ØNo

(ô) Does the AT adhere to policy in HPM 11.2,Materials Management Manual, when making purchases? ØYes !No

b. lf vehicle availabilily has been a problem, has Area experimented with weekend maintenance? !Yes ØNo

(1) What percentage of the fleet is needed on weekends? Virlics rvith r:irçulltstatt(rcñ (i.c. ItSID clctnils)

(2) Are there shortages of vehicles on Mondays? !Yes ENo

(3) lf more than one AT, are their hours/days scheduled most eflectively? ØYes !No

(a) Is overtime needed for maximum enforcemenl periods? nYes ØNo

c. Are provisions adequate to ensure regular washing of vehicles? Ø Yes ! t'lo

(1 ) How are interiors cleaned? ilt ìcr<:¿rl (Ìíil \\,¿rsl)qs anr'l lhr0u¡r¡lr ¡ì c()¡llr'¡lc( c,ilr rvtlsh.
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(2) ls lhe Area's vehicle washing procedure practical and econonlical? IYes nNo

(a) ls excesslve officer time used to wash vehicles? DYes ENo

(3) ls there rrore than one car wash facility available? Ø Yes [] ¡¡o

(4) Are vehicles being excessively washed or detailed? XYes ENo

(5) Does the Area have a maintenance worker or janitor wash cars? flYes nNo

(6) ls there any other program lhal can bo of assistance in washing cars? nYes UNo

l;or)n,

(1) Who is authorized to declare a vehicle unsafe for patrol? ¡\SI4

(a) Who determines when a vehicle is safe afler repair or checking of defects? ASlv{

(b) Does he/she sign off the report form and indicate whal has been done? ØYes INo
(c) ls this system effective? ØYes !No

(d) How long are records kept? 1.,í1'c of'tltc vchiclc

(e) ls there a sy'stem in place to check vehicles for defects after high speed pursults?

a. Does Area have a system to ensure equitable mileage accumulation on all vehicles?

Àc 1t(,1( f{f;or rtlì110

EYes ! No

ØYes !No

(1) Are vehicles run out in the samê order they are received? ØYes nNo

(2) ls there an appropriate spread of odomeler readings so that vehlcles are run out at regular interuals? ØYes !No

(a) lf not, can adjustments be made to accomplish this? !Yes n No

b. How are adjustments to mileage accomplished? (l¡¡r's ¡r'c rcrassignorl l() orlsulc u¡r¡rr'r.r¡rr'iatc rtriloagc is rrtailtllilttl<1,

(1) Do field supervisors and officers understand their responsibility in vehicle assignments? ØYes DNo

(2) Does lhe AT understand what is required?

(3) Does the Area have a "personalized vehicle assignment" program?

ØYes !No

DYes ØNo

(a) lf so, how does it effect mileage averaging?

c, How does theArea project run outs? ¡\S\l iuxcs u (.'lll'5.; to l:rlccl [)pcLaliorrs Sc,ction.

(1) ls FOS provided 30-45 days advance notice? ZYes !No
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(2) What has been lhe condition of vehicles returned lo FOS? (ìoocl

(3) Are the right equipmenl oplions conlpleted? E Yes Ll No

ElYes DNoa. ls lhere adequate space and comfort in the AT office?

(1) ls the office arranged neatly, and are all bulletins and manuals current? ØYes n No

(2) Does the AT maintain a service and flat rate manual? ZlYes !No

þ. ls lhe space for working on vehicles adequate? ZYes !No

(1) ls il clean and organized? I Yes X t'lo

c, DoestheAThavethesupplyoftoolslistedinHPM3l.l,Fleet OperationsManual,Chapter6? ØYes nNo

('1) ls there an ¡nventory? ØYes !No

(a) When was il last checked? FÉÞRu'4¿{ tOoQ ØYes D l.lo

(2) Are the tools located where they can be easily accessed by the AT when working on vehicles? EJYes nno

(a) Are they clean and properly maintained? @Yes nNo

(b) ls there security for the tools when the AT is not presenl? ØYes nNo

(c) Who has access to the tools? ElYes n No

d, Does the AT have the equípment necessary to pelorrn all required tasks? ØYes !No

(1) lf not, has it beon budgeted for and/or ordered? EYes n No

e. ls the equipment neat, clean and in good repair? ØYes nUo

(1) Have replacements been planned and budgeted for? ØYes DNo

f, Are there additional tools or items of equipment needed? Ø Yes D tlo

(1) Could the AT be more effective if lhey were available? MYes nUo

(2) Can they and/or have they been requisitioned or requested?

a, ls the space provided for parts and supplies adequate?

ØYes DNo
.¡rC l lOl( illlCll.,!lllUt)

EYes !No

(1) lf not, can more space be provided? nYes ØNo

(2) ls the space neatly and logically organized? ElYes !No

(3) ls there adequate security? ElYes !No

(a) Who has access to the parts/supplies?

(5) Are batteries stored in a dry location, off the cement floor? EJYes ! tlo

b. Are aulomotive pads and supplies inventoried and maintained in Fleet Focus (FF) as required? ØYes nNo
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c. Are reasonable numbers of parls/supplies stocked? EYes !No

(1) Are there obsolele pads on hand? D Yes ltr t'to

d, Does Area stock parls/supplies purchased by the Departrnetri, and provide them to the vendor lor installation? Ø Yes ! No

e, Are adequate records maintained for tires, and are all lires accounted for? Z Yes fltlo

(1) Are tire requests properly documented and ordered through the Purchasing Services Unit of

Business Services Section? UYes INo

(2) Are proper guidelines in place for record keeping? E Yes ! l.lo

(a) Are records reviewed by management? ElYes INo

(3) Are tires properly safeguarded from thefl or misuse? ØYes ÜNo

(a) How are lires stored? T'jles ul'c l<-rr:kctl itt ¡t tit'c t ¿ti:k.

(4) ls access to lhe t¡res reslricted to the AT and his/he¡ assistant or backup? EJYes nNo

(5) Does Area provide motorcycle vendors with a stock of tires? n Yes E l.lo

(6) Does it appear tires are being replaced prematurely? flYes ENo

(7) Are adequate records maintained for used tires? Ø Yes ! tlo

(a) ls the disposition of used tires within policy? IYes !No

(1) lstheSaleofDiscardedTires/JunkBalleries/UsedRotors(CHP265) sentloprospectivebidders? ØYes nNo

(2) Are either tires or batteries being traded io offset installation costs? !Yes ENo

(3) Are the provisions of any lire or battery disposal contract being met? ØVes DNo

s Are Material Safety Data Sheets (MSDS) posted as required? @Yes !No

(1) Are all containers (other that the original) containing hazardous materials properly marked?

h. Has the quarterly count of parts, fires, accessories and supplies been conducted?

ØYes DNo

@ Yes D tlo

Åcl ror'l i{iQl)!lìí1)

a. Normally, is all fuel used by departmental personnel dispensed through the fuel facility at the

comnrand location? nYes ØNo

(1) Whaf procedures have been established for purchasing fuel from service slations in emergencies?

(a) ls selÊservice or full-service used? Scll'sclvito.
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(2) ls there a wr¡tten policy, and is il complied with? ØYes n ruo

b. ls the fuel island clean and neat? Ø Yes f-l tlo

(1) Does it need repair or painting? n Yes kl ¡lo

(2) Are fuel, waler and air hoses in good repair? ElYes ! tlo

(3) ls the break-away coupler installed? Ø Yes ! l.lo

(4) ls the "Emergency Shut-Off Valve" plainly visible from the pumps? ØYes ! No

(5) ls there a clean oil storage rack? EYes fl No

(6) ls the lighting adequate? Ø Yes ! t'¡o

(7) ls there at least one fire extinguisher of the proper type available, and is it fully charged? ØYes ! No

(8) Have problems been repoded to Facilities Section? EYes !No

c. ls there an adequale amounl of supplies available lo office¡s? ElYes ! t'lo

d. Who fuels the Vehicles?

(1) Are fluids and tires checked during fueling? E Yes I I'to

e, ls the gasoline storage tank lested for possibfe leaks and are gasoline meters calibrated every 12 to 18

months as required?

(l) Are pump meters and the slorage fank properly safeguarded?

E Yes I t'lo

ElYes ! No

(2) Who has access to lhe keys to lock the meters and lhe storage tank?

(3) ls gasoline measured before and after deliveties? ØYes nruo

f. What methodisusedtologfuel andoil usedinindividual vehicles? (:,lP-ì3irnillilttc:tl:o<:rrsir¡r<l grtsolirtt:lo¡rsatlh$grlrilrulììlll.

(1) Are records maintained as required? ØYes lNo

(2) What is done to reconc¡le differences of more than 2-3 gallons daily? lt is docturroltcd ou tlrc Cl Jl' i:iJr, lrlouthl¡' (.iasolinc

lllr'entot,t. ,l;uttltcr'. it is rrlso doctlntetrit:d tltt lÌtc 1r.a:i lo¡¡s at tltr: cltd of r:itc,lt d:,t\ '

g. Does the physical invenlory reasonably þalance with the melered inventory each month? Ø Yes E ¡lo

(1) When was the pump meter last checked for accuracy?

h. ls there a contract for fuel? Ø Yes D ¡to

(1) How often is the fuel supply replenished?

(2) At what level is it refifled?

i. How does the Area secure the fuel pumps when they are not in use?

(1) ls the system adequate? ØYes INo

(2) ls il utilized by all personnel? ØYes üNo
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a. Does the Area conduct an inspect¡on of the facility twice each year to detect safety hazards? ØYes nruo

(1) Are the AT's work areas inspected? EJYes !No

b. Are there possible unsafe conditions within the AT's work areas? n Yes Ø t'lo

(1) ls the shop floor clean and free of any spÍlls? Ø Yes ! t'lo

(2) Are electrical cords or hoses posing ahazard? p Yes ! I'lo

(3) Are fire extinguishers charged, inspected and of the proper type? ØYes !No

(4) Are any batteries leaking or stored improperly? D Yes Ø tlo

(5) Are there loose ilems on lhe floor? nYes ØNo

(ô) ls the bench grinder firmly affixed, and are there safefy glasses available? Ø Yes n ¡,lo

(a) Are they worn by the Aï? @ Yes ! tlo

(7) ls lhe ballery charger in a safe place? P Yes D l.lo

(8) Are masks available for AT's to wear when seruicing brakes? ØYes ! No

(a) lf yes, are lhey worn? Ø Yes ! tlo

(9) Are jack slands properly ulilized? ØYes nNo

c. What is the Area occupational safety record as it relates to fleet management? No rcr,oltlubli; ir<:iclcrlll.s r'r'clrr tc|lul'l.ccl

lYes nNo

ElYes nNo

()ütìí1uùï{io

a, Are fleet records logically filed?

(1) Are they conveniently located and availaþle to the AT and supervisor? ØYes !No

(2) Do files contain all required documents? EYes !No

(a) lf documents are not in files, where are they located?

b, Do the Fleel Focus (FF) documents comply with lhe instructions in HPM 31 .1 , Fleel Operations Manual? Ø Yes I t'lo

(1) Are documents leg¡ble and complete? Ø Yes ! tto

(2) Who reviews the FF rePorts?

(3) How is the ínfornation used in Area's fleet administration?

c. ls the CHP 424 current? EJYes !No

(1) Does the CHP 424 reveal any unusual repair patterns or duplicate services? IYes E No
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ØYes lNo
d. ls the Area usÍng the most effective and economical method of repairing/mainlalning the fleet?

(1) Are hourly rales in line with prevailing rates?

E Yes ff No

IYes DNo

(2) Does the AT refer to manuals for invoice cost information? @Yes ! No

(3) ls work being done by vendors lhat should be done by the AT? I Yes Ø t'lo

(4) Are there any warranty problems? DYes ØNo

(a) lf so, are they being resolved? IYes !No
(5) ls the credil card being used in lieu of an invoice? !Yes ENo

(6) Does the commander or hisiher designee review and/or approve invoices? IYes ! No

(a) lfso,isthereathresholdlimit,andhowislheapproval indicatedonlheinvoice?.4,r'cnr'J.)ivslonr¡>r,ithlhc¡rc:r'lirtcuti¡tftlnl¡tiitlrt

(c()rtl¡r('t. cl¡tti: ¡rncl 
' 
0íìsonJ atttl .síi¡ttalule of'up¡lrttlitlu. irull¡<lrit-v

e. Do invoices indicate parts are being supplied by the CHP? IYes !No
(1) lf parts aie on invoices, does the vendor give a discount? ØYes !No

f. Are fleet operatíons bulletins maintained and accessible to the AT? ØYes nNo

a. Using a CHP 33E, Vehicle lnspection Checklist, as a guide, are there any patterns or problems identified? D Yes E tlo

(1) Have any unauthorized modifications been made on vehicles?

o(,tìfì(:c r !:t)Àcilüt{ tTÊ(icll.lËü

a. ls the Area commander involved and kept informed of motorcycle deploymenl, needs, problems, etc.?

(1) Are the program objectives clearly understood by the commander and supervisors?

fl Yes Ø ¡lo

lYes DNo

n Yes ! ¡to

(2) Does the Area have an up-to-date SOP relating to motorcycle operations? nYes nNo

b. Are motorcycles being deployed in conformance with deparlmental policy and Fleel Operations Bulletins? nYes !No

(1) Are motorcycles being used on beats with predominantly high speed problems? nYes !No

(2) Are motorcycles used for special duty offìcer lransportation?

(3) Are motorcycles parked at the Area office during vacations and exlended days ofi?

D Yes n ¡lo

nYes I l'lo

c. Are Fleel Operations Bulletins perlaining to motorcycles filed together? lYes !No
(1) What syslem is in place to verify understanding and compliance?

(2) Are Bulletins discussed with riders? ! Yes ! t'lo

d. What type of active safely program does the Area have?
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(l) ls there a Defensive Rider Program? n Yes [J No

(2) ls there a suficient number of CMTOs?

(3) Whal is the Area's safety record?

n Yes D tlo

(a) How does it compare with Division and statewide rates?

(4) Does the Area conduct quarterly rnotorcycle training? EYes DNo

(a) Are mandatory exercises being conducted?

(b) Are ride-alongs being conducted on a regular basis and properly documented?

! Yes I tlo

lYes !No
e. Are emergency radio repairs made at the office or at the radio shop?

(1) Are the arrangemenls satisfactory?

(2) ls the repair person proficient?

üYes !No

! Yes [] t'to

(3) ls service availablo on weekends?

(4) Are motorcycles down for unreasonable amounts of titne because of poor service?

!Yes !No
üYes DNo

(5) Are any motorcycles being operated with radios ín a defective condition? EYes INo
(6) Are any repairs being done by riders? !Yes !No
(7) Does the Area swap radios with idle units to reduce down time? fl Yes ! ruo

(a) lf so, are radios being returned 1o the original units or reported to Telecommunications Section? nYes !No
g. ls there adequate space to park and/or slore motorcycles? n Yes ! tlo

(1) ls safety compromised? DYes fl No

(2) Are units parked near an enlrance causirtg foot traffic 1o be inhibited? [] Yes D Irto

(3) Are preventative measures in place to avoid problems caused by oil drippings?

(4\ Are parked motorcycles susceptible to theft or vandalism?

nYes nno

!Yes !No
(5) When garaged al home, is the motorcycle in a covered, secured area? DYes !No

(a) Has it been inspected and approved?

(b) Are records of lhe approval on file?

h. Has the molorcycle program supervisor developed a workable procedure for storing and accounting for
approved supplies and equipment replacemonts?

nYes nruo

fl Yes ! tlo

lYes nNo

(1) Do equipment and accessory times comply with departmental regulations? I Yes ! I'lo

(2) fs there ample supply availat¡le? !Yes nNo

(3) Are spare tires available? n Yes ! tlo

(4) ls a battery charger available? IYes !No
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(5) ls there security and an accurate invenlory kept? D Yes n ¡lo

i. What arangemenls have been made for servicing and repa¡ring molorcycles?

(1) ls it satisfactory and cost effective? n Yes D tlo

(2) Does the maintenance program mínimize officer and vehicle down time?

(3) How is repair work verified?

úYes n No

(4) Do motorcycle officers have any restrictions on going to lhe motorcycle shop for repairs? !Yes !No
(a) ls a supervisor's permission required? nYes fJNo

(t¡) ls there a SOP covering this aspect of motorcycle oporation? !Yes !No
(5) lf not ridden, how are molorcycles transported to vendors for repairs?

(6) Does the Area have a motorcycle lrailer? !Yes !No
(a) How often is it used?

(b) lf one is not ava¡lable, has Area budgeted for one? DYes !No
j. Are vehicle files logically kept and up-to-date? DYes DNo

(1) DoesareviewoflheCHP33,Driver'sEquipmentCheck,reveal excessivemaintenancecharges? nYes !No
(2) Does the motorcycle superuisor review all motorcycle invoices? n Yes E Ì.lo

(3) ls servíce up-do'date? ! Yes I t'lo

k. Aredailyinspectionsbeingdonebytheriderandmonthlyinspectionbythesupervisor,andtheCHPl34,
Monthly Motorcycle lnspection List, completed as required?

(1) Are mechanical discrepancies recorded with lhe dâte noted and date correcled?

I Yes ! tlo

n Yes n ¡lo

(2) Are lhe fornls filed for the life of the motorcycle? lYes !No

l. UlilizingtheCHPl34,MonthlyMotorcyclelnspeclionList,andCHP4S3F,FleetManagement, asguídes,dothe
Area molorcycles appearlo meet all standards as far as cleanliness, condition, mainlenance, supplies, etc,? n Yes ! No
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